FAMILY PSYCHO-EDUCATION WORK GROUP

Summary of February 14, 2006 Meeting

I. Judy Webb convened the meeting and the members introduced themselves.

II. The group adopted the tentative agenda.

III. The group approved the January 10th meeting summary.

IV. Update on MDCH web site: After reviewing a draft printout of the web pages, the work group suggested the following:

a. Develop a descriptive paragraph and imbed a link to the Resource Kit.

b. List all the PIHPs that are implementing FPE and note those that are receiving MH Block Grant funds. 

c. Consider including the video-tape from the Learning Collaborative.

d. Add Jeff Capobianco as a contact person.

e. Add a link to McFarlane’s book, the video “Schizophrenia Explained”, and “Multi-Family Treatment of Severe and Persistent Mental Illness.”

V. Block Grant Reports:  All quarterly reports have been submitted except one.

VI. Implementation Progress:

a. Northern Lakes:  The February 18th start-up date has been moved to March 4th because some of the clients dropped out. There has been a meeting of the Improving Practices Leadership Team (IPLT)

b. Touchstone:  New members were welcomed on Saturday. They are trying to get enough people involved to have eight groups.  A barrier identified is that some clients who have been in groups for a long time see this as too routine.

c. Lifeways:  They are waiting for providers to submit their proposals in response to the RFP due March 28th. They have received billing questions from potential providers.  The clinicians will be trained in June with the plan that two groups will start up in July.  The IPLT is meeting monthly.

d. Northern:  The program description and brochure are done.  Joining is already occurring.  Stakeholder acceptance and buy-in has been huge. They are having a problem with the supervision from Maine as none has yet to be scheduled.  IPLT met last week, but they are not sure the make-up required by MDCH is right.  They think that change agents from each affiliate are needed.

e. Washtenaw:  Monroe is moving along with plan for a May kickoff for the first group.  Lenawee has had a family group prior to this initiative.  Livingston has not yet had staff trained.  Washtenaw is working with University of Michigan on the evaluation. The IPLT needs opinion leaders to get communication back and forth across the affiliation.

f. Venture:  Three of five sites are doing well - families have been identified, and joining and workshops have taken place.  At one of the other two sites, referrals have not come from the ACT team even though in November they identified five people. At the other site the administrative lead left and the two remaining staff are not getting the support they need. Supervision is going well.  They have had a quarterly meeting between all EBP staff and the IPLT.

g. Detroit:  Two providers, Community Care Services (CCS) and Detroit Central City (DCC), have had successful meetings with stakeholders.  CCS lost two trained therapists, but has identified two new ones.  DCC identified the families to participate. It has encountered a barrier with the MCPN over the use of codes for reporting and the costing of this service.

h. Lakeshore:  Two workshops have been scheduled for February 18th and March 18th. They have had a problem in getting a regular consultant but that has now been resolved. They also have had struggles with joining - they lost some interested consumers.  Now they have identified enough to start up. Mary Ruffolo visited the previous week to get going on the evaluation. The IPLT is up and running and doing well.

i. Oakland:  Three organizations are implementing, and two have groups up and running. Supervision is going very well for all three. They also have met with Mary Ruffolo.  The IPLT provided positive feedback on the session that MDCH sponsored.

j. Central:  Six counties have been meeting once a month. They began to identify consumers (each county has four) and are in the process of joining and scheduling workshops.  It is difficult to find enough consumers in the rural counties. The IPLT has had two or three meetings.

k. Genesee:  Supervision is going well. So far, in their case finding for the first group they have identified eight people. They still plan for a March start-up for the first group. Three IPLT meetings have been held.

VII. Evaluation Update: Mary Ruffolo reported that they have received final approval from the University and MDCH institutional review boards.  She has talked with each PIHP and sent forms and consents to them. In her discussions with the PIHPs, she has heard many positives. She will start with a quick follow-up for ongoing groups, but new groups will receive a complete evaluation package.  There may be two additional PIHPs who want to engage in the evaluation. If so, they will be billed $5,000.

VIII. June Training: Jeff Capobianco reported that the next McFarlane training would be June 20-22 in southeast Michigan.  

a. There was discussion about continuing medical education (CME) credits being available for this training.  MACMHB will automatically provide them for social workers after May 2006.  All other professionals will need to give the information to their licensing boards.  If they need specific verification about their attendance they should contact the MACMHB.

b. There was discussion about the content of the first McFarlane training.  We need to build training capacity. There’s now a cadre in the state who can do role plays. We should bring more Michigan trainers on. McFarlane and new trainers could get together prior to the training and practice so that all trainers provide consistent information. It was noted that the Michigan trainers would not have room, board or training fee paid, nor receive a stipend for their work.  Some argued that more time is needed for participants to do role-playing rather than watching it.   Jeff is having a conference call on February 21st with McFarlane and will share feedback about the lack of consistency among the Maine trainers, and that workshop evaluation should be conducted earlier in the session.

c. Learning Collaborative will be held March 17th at the MACMHB office. The agenda includes:  Recruitment of families, breakout into small groups; thirty questions from the last collaborative that have been prioritized to ask McFarlane; and three to four hours with McFarlane.

IX. MACMHB Spring Conference. The FPE track will have 1) Learning collaboratives and lessons learned; 2) Maintaining model fidelity and outcomes of FPE; and 3) Motivational interviewing workshop.  The workgroup also discussed the plenaries and stressed that consumers need to be involved throughout.

X. Billing: There was discussion about how much the various components of FPE are costing.  For example, for the all day workshop Lifeways estimated $85 per person. For the sessions they estimated $110 per consumer.  Washtenaw reported $90 per workshop session. There was brief discussion about how to report FPE for an ACT consumer.  It was agreed that FPE should be reported separately so that it can be tracked.

XI. Next steps: At the April 11th meeting we will discuss:

a. Final plans for the Spring Conference

b. Billing Codes

c. Learning Collaborative Update

d. Implementation progress from PIHPs 

