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Mentor Michigan Census
Wave IV AmeriCorps/AmeriCorps*VISTA Summary

Background

The Mentor Michigan Census (MMC) is a periodic, on-line survey of organizations operating
mentoring programs in the State of Michigan. Wave | of the MMC was conducted in the fall of
2004, Wave Il in March of 2005, and Wave 1l in October of 2005.

The most recent Wave, Wave IV, was conducted in September and October of 2006. Out of the
237 mentoring organizations identified and registered with Mentor Michigan, 137 responded
(58% response rate).

Objectives

The primary purpose of the MMC is to understand the scope and nature of mentoring and
mentoring organizations in Michigan. Specifically, there are three key objectives:

1. Identify, count, describe, and track mentoring organizations, programs, mentors, and the
children served.

2. Understand program components, processes, resources, and needs.

3. Encourage and support program evaluation.

See the web site for reports that address these objectives. This report focuses solely on Wave
IV questions regarding mentoring organizations’ experiences with AmeriCorps and
AmeriCorps*VISTA members. Satisfaction with the members, objectives achieved and
suggestions for improvement are all addressed in this report.

Other reports generated from this and prior Wave’s data can be found on the Mentor Michigan
web site (www. michigan.gov/mentormichigan).
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Mentor Michigan Census
Wave IV AmeriCorps/AmeriCorps*VISTA Summary

About AmeriCorps and AmeriCorps*VISTA Members Supporting Mentoring in Michigan

AmeriCorps programs provide opportunities for Americans to make an intensive commitment to
service. AmeriCorps members help meet critical needs in education, public safety, health, and
the environment. Members tutor and mentor youth, build affordable housing, teach computer
skills, clean parks and streams, run after-school programs, or help communities respond to
disasters. Michigan’s 21 AmeriCorps programs have nearly 1,000 members housed within
nonprofit organizations, schools, or other agencies. Full time members serve for at least one
year to help meet the goals defined by each program.

AmeriCorps*VISTA (Volunteers in Service to America) provides full-time members to nonprofit,
faith-based and other community organizations, and public agencies to create and expand
programs that bring low-income individuals and communities out of poverty. AmeriCorps*VISTA
members leverage human, financial, and material resources to increase the capacity of
thousands of low-income areas across the country to address challenges and improve their lives
and communities. In Michigan there are 26 AmeriCorps*VISTA programs with more than 180
members.

There were 63 AmeriCorps and AmeriCorps*VISTA members working specifically with
mentoring organizations in Michigan during the 2005-2006 program year.

e Michigan State University Extension Explore, Experience, Achieve through 4-H
Mentoring had 19 AmeriCorps members

e The ConnectMichigan Alliance Mentor Michigan AmeriCorps program had 34
members.

e The ConnectMichigan Alliance Mentor Michigan AmeriCorps*VISTA program had 10
members.

e Please note: There are additional AmeriCorps/AmeriCorps*VISTA members working
on mentoring in Michigan, through other AmeriCorps/AmeriCorps*VISTA programs.
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Mentor Michigan Census
Wave IV AmeriCorps/AmeriCorps*VISTA Summary

Participation and Length of Service

e Thirty-four percent (47) of survey respondents report that they have had at least one
AmeriCorps or AmeriCorps*VISTA member working in their organization within the last 12
months. Data in this report focuses on feedback from that 34% of respondents (13% - 18
with AmeriCorps*VISTA members; 21% - 29 with AmeriCorps members).

e Most organizations having AmeriCorps/AmeriCorps*VISTA members report that they have
had this support for less than one year (40%). Another 15% have had support for a full year,
and a full 35% have had at least one of these members for two years. Only 10% of these
organizations report having AmeriCorps*VISTA support for three or more years.

Mentoring Organizations Having
AmeriCorps/AmeriCorps*VISTA Members

Within Past 12 Months

At least one
AmeriCorps*VISTA
member

13%

At least one
AMERICORPS
member
21%

No - neither
66%

Length of Time Being Supported by
AmeriCorps/AmeriCorps*VISTA Members

3+ years

Less than 1
year
40%

2years
35%

15%
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Mentor Michigan Census

Wave IV AmeriCorps/AmeriCorps*VISTA Summary

Satisfaction with AmeriCorps/AmeriCorps*VISTA Members

e Satisfaction with AmeriCorps/AmeriCorps*VISTA members is high. Seventy-eight percent
(14) of survey respondents with AmeriCorps*VISTA members report being “very” satisfied
and 6% (1) “somewhat” satisfied. Seventy-two percent (21) of respondents with AmeriCorps
members report being “very” satisfied and 21% (6) say they are “somewhat” satisfied.

e Only 2 (11%) respondents are “not very” satisfied with their AmeriCorps*VISTA members,
and just 1 (3%) respondent with an AmeriCorps member reports being “not very” satisfied.

e One respondent in each group (AmeriCorps and AmeriCorps*VISTA) responded “don’t
know” about their satisfaction with their member(s).
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Mentor Michigan Census
Wave IV AmeriCorps/AmeriCorps*VISTA Summary

Support Provided by AmeriCorps/AmeriCorps*VISTA Members

e AmeriCorps/AmeriCorps*VISTA members provide significant support to the organzations in
which they work. More than 75% of organizations report that their members are actively
involved in mentor recruitment (93%), followed by awareness building (83%), program
development (78%) and mentor retention (76%).

e Respondents note that more than half of their AmeriCorps/AmeriCorps*VISTA members are
involved in the significant activities listed in the survey, as shown in the the chart below.

Activities of AmeriCorps/AmeriCorps*VISTA Members

Mentor recruitment
Awareness building
Program development
Mentor retention
Partnership development

Mentor recognition

Activity

Resource development
Meeting Quality Program Standards
Mentor training

Mentor screening / background checking

Other 15% Il
|

0% 10% 20%  30% 40% 50% 60% 70% 80% 90% 100%
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Outcomes Achieved by AmeriCorps/AmeriCorps*VISTA Members

e AmeriCorps/AmeriCorps*VISTA members are achieving significant outcomes, according to
reporting organizations. Seventy one percent report an increase in mentor recruitment, 66%
in partnership development, and 63% an increase in community awareness.

e More than half of respondents report that with the help of AmeriCorps/AmeriCorps*VISTA
members program quality has improved (56%), mentor training has improved (56%),
resources have increased (54%) and mentor recognition has improved (54%).

e A fewer, but large number of survey repondents report better adherence to Quality Program
Standards (44%); improved on-site support and supervision (41%); an increase in mentor
retention (39%); improvement in their mentor screening and background checking; (29%)
and an increase in securing in-kind support (24%) as significant outcomes.

Outcomes Achieved by AmeriCorps/AmeriCorps*VISTA Members

Mentor recruitment
Partnership development
Greater awareness in the community
Program quality
Mentor training
Resources increased

Mentor recognition

QOutcome

Better adherence to Quality Program Standards
On-site support/supervision

Mentor retention

Mentor screening / background checking
Securing in-kind support
Other

17% Il
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Mentor Michigan Census
Wave IV AmeriCorps/AmeriCorps*VISTA Summary

e Wide-ranging support: In the qualitative section of the survey, respondents were asked to
highlight the most important activities or outcomes made possible with support from
AmeriCorps/AmeriCorps*VISTA members. While some point to very specific areas of
success, many describe members who quickly become immersed in all apsects of
successfully developing and running mentoring programs.

“My VISTA member has only been with the organization less than a month but she has
attended introductory meetings; initiated a recruitment campaign; attended online grant
writing; participated in our board meeting. Part of the duties will be to screen, train, and
match mentors/mentees.”

“Our one Mentor Michigan AmeriCorps (member) runs our in-house mentoring program,
matching adults and youth of the same gender and same or similar disability. She also
coordinates the county-wide mentoring coalition, edits the youth newsletter, and assists with
the social/rec/educational events for the rest of our youth program, including leadership
trainings for our youth council and coordinating our annual scholarship program.”

"Our VISTAs do not work specifically on our mentor program (although some do volunteer as
mentors). They work on program development, grant writing, computers and technology,
community organizing, publications, and our sports/rec program.”

“After becoming aware of the Michigan Mentor Standards, our program decided to revamp
the mentoring component of the after school program and put our effort into meeting the
standards. The AmeriCorps member was essential in that effort. She researched both
national and state programs and assisted with developing strong policies and procedures to
align with the state standards. Beyond this, we thought outside of the box and began
developing some unique partnerships that would attract both mentors and mentees to the
program. She was also very involved with helping us with some new fund development
strategies that proved successful and brought in over $36,000 in revenue to keep the
program going. We have been very pleased with her efforts and are looking forward to
phase two of our plan - the implementation of the unique mentoring ventures.”

e Crucial support: Several organizations explicitly state that AmeriCorps*VISTA members
are crucial to the existence and operation of their mentoring programs.

“Without our AmeriCorps*VISTA members, (our organization) could not afford to offer all the
programs and services it does.”

"Our agency would not be able to provide mentoring programs if we did not have the
services of an AmeriCorps (member).”

“Specifically, we accomplished the following with AmeriCorps (members) and would not
have otherwise: 1. Established and carried out a one on one adult to youth mentor program
in one local school district; 2. Established and carried out a literacy-focused peer mentor
program in one local school district; and 3. Developed a survey to compare male/female
mentors.”
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Wave IV AmeriCorps/AmeriCorps*VISTA Summary

e Work with mentors: Many survey respondents credit their AmeriCorps*VISTA members
with playing a key role in recruiting, training, supporting and recognizing mentors.

“AmeriCorps (members) helped recruit, screen, train, match and supervise mentors.”

“Increased the number of mentors involved and increased the diversity of the mentors. This
was accomplished through Mentor Michigan Sundays and other outreach events.”

“Increased the retention of mentors through weekly support and recognition of mentors.”

“Our AmeriCorps member assisted the mentor coordinator in recruiting and training mentors,
planning and supervising monthly enrichment activities.”

“The MMA member spent time following up with interested potential mentors. In some cases,
she even met with them one on one in attempt to recruit them to be a mentor. This process
is still in effect.”

e Increased youth programs/participation: Creating new youth programs and filling them
with youth in need is another major area where mentoring programs make good use of their
AmeriCorps/AmeriCorps*VISTA members.

“Increased the number of youth involved in the program because of the increased number of
mentors, assisting with program activities, and building partnerships with the schools.”

“The VISTASs increased school mentoring and began a program in another school.”

“It was enlightening to have a young person (AmeriCorps/AmeriCorps*VISTA member)
speak to youth close to their age and see the reactions on their faces to know they are not
going though certain situations alone. And they can be over-comers like the young mentor.”

e Awareness building: Many organizations use their AmeriCorps/AmeriCorps*VISTA
members to increase awareness of and support for their mentoring programs within their
communities.

“The three most important benefits of our VISTA (members) have included their
presentations at various local groups and/or organizations; their media coverage; and their
on-site support at TRAM activities. All of this work by VISTA (members) has increased
community awareness, improved our quality of programs, opened doors to new partnerships,
and expanded our overall mentor clientele.”

“(AmeriCorps*VISTA members) worked on mentor recruitment and awareness building.
They constantly worked on getting our name out to the public. They planned several events
for Mentor Month in January, and participated in several of our fundraisers, including Bowl
for Kids Sake.”
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“The VISTAS joined many community committees and helped with many community projects.
This raised the awareness of VISTAs and respect for them and their capabilities.”

“(The) AmeriCorps (member) established a summer literacy mentoring program (and)... is in
the process of establishing an after school mentoring program.”

“The MMA member ... spent time giving presentations and attending events to bring
awareness to the community as well as recruit potential mentors. The MMA member also
refreshed the look of some resources and tools (brochures, etc.) that are used in recruiting
events.”

e Coalition/Partnership building is another area where AmeriCorps/AmeriCorps*VISTA
members have provided significant support to the mentoring programs according to
respondents.

“The Mentor Michigan AmeriCorps (member) founded and coordinates the county-wide
mentoring coalition.

“(Our) AmeriCorps (member) formed a mentoring collaboration within the county.”
“The VISTAS recruited more partners for the Mentoring Coalition.”

“Developing partnerships with other local businesses and organizations to secure donations
and support.”
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Suggestions to Improve the Effectiveness of AmeriCorps/AmeriCorps*VISTA Members

Respondents were asked to list their suggestions for improving the effectiveness of
AmeriCorps/AmeriCorps*VISTA members in their organization. While they express a very
high level of satisfaction, additional training was the most often made suggestion offered
by respondents. Specific suggestions for improvement to the training are addressed in the
next section.

In addition to training improvements, respondents also list assistance with locating
AmeriCorps members, allowing more diversity in tasks performed by the members and
better communication and support for the AmeriCorps/AmeriCorps*VISTA members
across the state as desired improvements.

“More assistance with locating potential AmeriCorps (members) would be helpful.”

“Non-profits are faced with much uncertainty. MMA could possibly allow more diversity in the
tasks that a MMA member is allowed to assist the assigned agency with.”

“Mentor Michigan VISTA and AmeriCorps members did not have a solid communication
system that connected members from across the state as in previous years.”

“Perhaps you could do a better job at staying in contact with the members throughout the
year.”

“The effectiveness of our AmeriCorps (member) could be improved by better support by the
Mentor Michigan Program Supervisor.”
Many respondents had no suggestions for improvement and reiterated their satisfaction

with their AmeriCorps/AmeriCorps*VISTA members.

“I think they are doing a great job... | would not change a thing the help | got was certainly
needed and greatly appreciated. | will in the future work with more AmeriCorps (members).”

“Do not have any suggestions for improvement at this time. The current AmeriCorps
member's effectiveness has been what we hoped for.”

“We currently have an outstanding crew of VISTAs. Perhaps if | were a better supervisor,
they could be even more effective.”

"The effectiveness of VISTA members working with our organization has steadily improved
under Jan Reed's supervision. | do not have any suggestions at this time.”

"They have donated hours of service to various organizations to help with community events.
| am talking about time beyond their work week.”
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Suggestions for Additional AmeriCorps/AmeriCorps*VISTA Training

Survey respondents offered many specific training topics for AmeriCorps/AmeriCorps*VISTA
members. Each is addressed below.

Training AmeriCorps/AmeriCorps*VISTA members in proper methods of mentor marketing,
training, and recruitment is a key area of need for several respondents.

“The initial training could have focused more on mentoring, marketing, and recruitment.”

“Training on marketing and recruitment techniques should be a mandatory part of all VISTAS’
pre-service orientation and training session, regardless of their particular program focus. So
much rides on these issues.”

“How to utilize the media in recruitment.”
“Recruitment strategies, event planning.”

Site Supervisor Training is another need identified by a couple of respondents to increase
the effectiveness of their AmeriCorps/AmeriCorps*VISTA members.

“I think having training for site supervisors would be helpful as well. This is the first
AmeriCorps (member) | have supervised and | think that | could have used some help in the
areas of helping her develop her skills and communication with her. This is not the typical
boss, employee relationship.”

“Training that would help me train the other site supervisors so they would not be asking the
VISTAs to do something that does not fit with mentoring.”

General meeting facilitation and communications are also mentioned by a couple of
survey respondents.

“Improvements would include additional training in how to facilitate meetings/trainings, how
to maintain order at meetings/trainings, office etiquette.”

“Training in public speaking”

Individual training tracks that respond to the education, skill levels and experiences of the
member, as well as detailed training in grant writing were suggested by individual
respondents.

“It may be valuable to brainstorm with the organizations hosting AmeriCorps members what
type of training could be offered that would most benefit the members' service. Maybe there
could be different tracks based on the skill development needed. Some of the members
have college degrees and some have life experiences and are utilizing the experience to
explore new avenues. Each of these groups may present different levels of skills, needs,
and interests.”
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“Grant writing — not in a general sense, but a full day providing for research, wordsmithing
and practical steps to take a grant from beginning to end. It could be valuable to add
different elements of these in the various trainings and do them in stages - for example in
grant writing, begin with the research elements and how to get started. Have them work on
the grant with the help of their program and them bring it back to get further assistance and
advice in how to improve the grant. Then have them actually submit the grant.”
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