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Mentoring to Access Corps AmeriCorps Program
Mentoring Host Site Application 2013-2014
Title Page:
Host Site Applicant: 
Organization: 

Department (if applicable):
Site Supervisor Name: 
Site Supervisor Title:  

Address: 
City/State/Zip:                     




   Telephone Number:   
Fax Number: 




 Email: 

We are a:


 FORMCHECKBOX 
 
Youth mentoring program working towards meeting Mentor Michigan’s Quality Youth Mentoring Program Standards
We are interested in hosting _____ AmeriCorps member(s).

 FORMCHECKBOX 
  We understand each member requires a $6,000 per member host site fee. Host site applicants will be responsible for mileage reimbursement for their member(s). Host site applicants should budget at least $500 in addition to the host site fee for this reimbursement. Member travel will include mileage to and from at least three in-state trainings, as well as any required travel as part of the member’s service activities.

Information about Host Applicant’s Organizational Leader/Authorized Institutional Fiscal Officer (Legal Applicant) responsible for appropriating funds: 

Name: 

Title: 

Address: 

City/State/Zip:                     




   Telephone Number:   

Fax Number: 




 Email: 

Authorized Signature: The legal applicant certifies to the best of his/her knowledge that this data is true and correct, that the filing of this application has been duly authorized by the governing body of the applicant and that the applicant will comply with the assurances required if the proposal is approved. 

Name:






Title:  

 

Signature:







Date: 

Commitment to Meet Grant Requirements: 

By indicating “Yes” below, your host site agrees to the following requirements that are prerequisite to host a MAC AmeriCorps member:

· Provide the required host site fee per member placed with the host site. The fee to host one AmeriCorps member is $6,000. At least an additional $500 must be budgeted internally by the host site for member travel expenses.
· Participation by site supervisor in a mandatory recruitment training sessions.
· Participation by site supervisor in a mandatory orientation session on August 26, 2013.

· Participation by site supervisor in a mandatory mid-year training session on April 15, 2013.
· Sign and submit a host site agreement.

· In conjunction with the Program Manager, identify and select an AmeriCorps member(s) to start service on October 1, 2013 or October 16, 2013 and attend orientation on October 21-23, 2013. This includes utilizing the MAC AmeriCorps position description, as well as developing responsibilities unique to your host site; recruiting, selecting and orienting the member(s); and, completing the required member paperwork by identified deadlines. 
· Provide regular on-site supervision of the AmeriCorps member(s) placed in the organization. Ideally, this will occur for an hour each week. 
· Verify member time sheets twice per month by the required deadline. 
· Provide support to complete the goals of the AmeriCorps program as defined above. 
· Participation in additional conference calls and webinars for site supervisors that will be scheduled by the Program Manager. 
· Support member(s) in meeting mandatory training requirements. This includes member participation in an in-person member orientation, monthly update calls and webinars that will be offered by the program at no cost, and three in-person trainings during the term of service. 

· Encourage member participation in additional regional and/or statewide events and trainings, such as the statewide AmeriCorps Member Celebration. 
· Provide AmeriCorps member(s) with assistance in finding local low-cost housing (if necessary). 
· Provide AmeriCorps member(s) with access to records, curricula, and other program-related materials as appropriate. 
· Provide support for telephone, mailings, printing, and supplies related to local programming efforts. 
· Provide adequate office space, computer, internet and email access, and technical support for the AmeriCorps member(s), and other support as necessary.

· Ensure AmeriCorps member(s) complete and submit monthly reports according to the program schedule. Site supervisors will be expected to review these reports for accuracy and completeness prior to submission.

· Model a positive attitude about AmeriCorps and the requirements of the program.

· Communicate with the Program Manager about program activities and any issues or concerns related to or that impact the AmeriCorps member(s).



Our host site understands and agrees to these requirements:



 FORMCHECKBOX 
 Yes

 FORMCHECKBOX 
 No

Host Site Application Narrative Questions 
Please respond to all of the following questions in a narrative format. Ensure that your responses completely address each part of every question. Incomplete applications will not be considered. Narrative should be no longer than 5 pages total.

A. Statement of Need:
· Provide indicators of a need for mentoring in your community.
· Detail the population the AmeriCorps member(s) will serve.
B. Host Site Information:
· Briefly describe your organizational mission and history.
· Briefly describe any past experience with mentoring and/or college access initiatives.
· Specify if you have a connection to the local college access network (LCAN) in your community.
· Provide any prior experience with AmeriCorps or other national service programs. 
C. Plan for Member:
NOTE 1: If applying for more than one AmeriCorps member, please outline this information for each member.
NOTE 2: AmeriCorps members will build the capacity of youth mentoring programs through the creation of new matches that focus on career exposure and college access. It is not the goal of MAC for AmeriCorps members to support existing caseloads; members may only support existing mentor matches as it relates to incorporating career exposure and college access components. Host sites must demonstrate how an AmeriCorps member will help the growth of their programming.

Please provide information on the following items:

· Number of college positive/career exposure matches the AmeriCorps member(s) will create
· How mentees will be identified
· Mentoring model to be used (e.g. one-to-one mentoring, small group, mixed model, community-based, site-based, peer mentoring, etc.)
· Duration and intensity of mentoring matches

· Target populations for mentors

· Type(s) of mentor screening your program implements
· Type(s) of training and ongoing support offered to mentors
D. Position Description

NOTE: If applying for more than one AmeriCorps member, please provide a position description for each member.

· Per AmeriCorps policies, AmeriCorps members may not replace, duplicate, or displace paid staff or volunteer positions. Please describe how the member’s position will be distinct from those of paid staff or volunteers.
·  ATTACHMENT: Develop a position description for the AmeriCorps member(s) with your host site. Please utilize and adapt the mentoring member position description found at http://mnaonline.org/mentoringtoaccesscorps.aspx

E. Demonstrating Impact

· Detail how an AmeriCorps member(s) serving with your site will be able to gather and report information on all MAC programmatic goals (See “Programmatic Goals” in the Request for Proposals, p. 2-3). Please be as specific as possible. Make sure to address each goal.
F. Site Supervision 
· Describe the site supervisor from your youth mentoring program who will supervise the AmeriCorps member.
· Detail the site supervisor’s current position, experience with supervision, and ability to support the member in meeting MAC program requirements. 
· Describe how the AmeriCorps member will be oriented and supervised throughout the service year (frequency and style of supervision). 
G. Organizational Capacity 

· Describe your capacity to host an AmeriCorps member, including space, computer, internet and email access, telephone access, etc. that will be provided to the member. Indicate any additional amenities to be provided (e.g. additional professional development funds/opportunities). 

H. Recruitment

· If selected to host an AmeriCorps member(s) in 2013-2014, describe how you will recruit an AmeriCorps member for this position in a limited time frame. Please be as specific as possible as to how you will conduct outreach and choose a member to serve in a full-time capacity. 
I. Sustainability
· Describe the sustainability of the proposed initiatives beyond the support of a MAC AmeriCorps member.
J. Letter(s) of support 
· Provide at least one letter of support for your host site to signify commitment to hosting an AmeriCorps member in the MAC AmeriCorps program. Support may not come from an organizational leader who is the legal applicant listed on this application. The MAC AmeriCorps program strongly encourages a letter of support from the local college access network in your community. Other suggestions include community partners and/or others who can speak to the significance of this program in your community.
Application Instructions:

Submit all application materials electronically to cschichtel@mnaonline.org by August 2, 2013 at 5:00 p.m. The application narrative should be no longer than 5 pages, excluding title page and required attachments.

Application Checklist:

 FORMCHECKBOX 
 Completed title page (use template attached) with appropriate fiscal officer signature
 FORMCHECKBOX 
 Completed commitment to meet grant requirements page
 FORMCHECKBOX 
 Application narrative that addresses A – J on Host Site Application (5 page limit—excluding required attachments)
 FORMCHECKBOX 
 Other required attachments:
 FORMCHECKBOX 
 Position Description (one per AmeriCorps member position)

 FORMCHECKBOX 
 Letter(s) of support (at least one)
Deadline: All application materials must arrive via email to cschichtel@mnaonline.org  by August 2, 2013 at 5:00 p.m.

