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Every mentoring program needs strong leadership to guide it in reaching its goals. In addition to executive and program staff, organizations should have the support of a volunteer board of directors or advisory council. 

The work of the board or council should be conducted according to the mentoring program’s established guidelines, including a written description of roles and responsibilities. Standard 11 of The Mentor Michigan Quality Program Standards identifies additional key components of Governance. 

Organizational mission. A mentoring organization should have a written mission statement and an up-to-date strategic plan that supports the mission. When developing the strategic plan, the organization should solicit recommendations and feedback from its community members and stakeholders. 

Organizational policies. There should be a written operating policy on file. A policy handbook can be used to outline procedures related to administrative and program practices, including risk management, confidentiality, conflict of interest, human resources, and financial management. It is also important to record the organizational structure as it relates to program oversight in a flow chart or other document. 

Finance and liability. A written program budget is necessary to determine and secure adequate funding and in-kind resources. Proof of liability insurance coverage should also be on file. 

For more resources about governance, click on the following links: 

Nonprofit Risk Management Center

www.nonprofitrisk.org/
Management by MENTOR

www.mentoring.org/program_staff/index.php?cid=16 

Designing and Planning by MENTOR

www.mentoring.org/program_staff/index.php?cid=3 

Foundations of Successful Youth Mentoring: A Guidebook for Program Development by NWREL

www.nwrel.org/mentoring/index.php  

