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This month we are revisiting Standard 6, Match Monitoring Processes, with guest columnist Ginna Holmes, Director of Academic and Career Planning at Alma College and a Mentor Michigan Providers Council Member. 

It is understandable for new mentoring programs to believe that after recruiting, screening, orienting, training, and matching a mentor and mentee that staff members may step aside and let the mentoring begin. But this is precisely the time the program staff needs to offer additional support by implementing a thorough Match Monitoring Process. 

Establishing a strong, long lasting relationship between the mentor and mentee is a critical component that allows a match to reach the level of trust and understanding necessary to make an impact in the mentee’s life. 

“When the tool of change is a close relationship – as is the case with mentoring – everyone involved should proceed with care. The risks and improvements to the young person are proportional to how long the relationship endures. The longer a relationship lasts, usually the closer the bond and the greater benefit to youth.” 
The Elements of Effective Practice, 
Mentor/The National Mentoring Partnership 

Successful mentoring programs have found that fostering the mentor/mentee relationship takes a thoughtful Match Monitoring Process. It incorporates formalized elements that ensure the safety of both the mentor and mentee, and it helps their relationship flourish. Monitoring can be a demanding task that needs more attention in the beginning of the match when the relationship is still developing. It is recommended that the Match Monitoring Process be incorporated into each mentoring program’s written policies and procedures manual and include: 

On-going Consistent Communication Strategies 

· It is important to determine the communication mechanisms that work for the program and assign a staff member to implement them. (Some examples include emails, phone calls, face-to-face contact, small and large group meetings, mentor/mentee weekly log reviews, and program newsletters.) 

· If one staff member is made the primary contact for a given mentor, mentee, and family, stronger relationships and consistency will develop between participants. 

· Staff members need to record and track all communication throughout the mentoring relationship to ensure it is occurring in a timely manner and highlights both successes and challenges. It is important to identify and solve problems early. 

· Each program needs to determine what they are asking staff members to monitor. The following are aspects that some programs have determined are important to examine on a regular basis: 

· amount and type of contact 

· mentor’s judgment and appropriateness 

· proper relationship boundaries 

· adherence to policies and procedures 

· need for crisis management 

· attitude and commitment of mentor, mentee, and family 

· the progress of the relationship


Avenues to Maintain Confidential Files for both Mentors and Mentees 

· The procedure for how the program will maintain all records in a safe and secure location and thus adhere to confidentiality policies needs to be stated. 

· These procedures will also ensure the safety for mentors, mentees, parents, community partners, and staff. 

· The file should include all application forms, signed agreement and confidentiality statements, screening records, and documentation of the follow-up contact with mentors, mentees, community partners, parents, and staff.

Collection Mechanisms for Input Beyond Mentors and Mentees 

· Staff members need to include other individuals in the monitoring process to determine how the relationship is developing and gain insight that may assist the mentor be more effective. 

· The program needs to determine how to ask for input from: family members, others significant in the mentee’s life, and community partners.

Identified Plan to Assist Mentors and Mentees with Challenges 

· Programs need to identify how they will handle the challenges that will occur in mentoring relationships. 

· It is necessary to develop procedures for managing grievances, boundaries, premature match closure, re-matching, and interpersonal problem solving. 

· By developing these aspects before the challenges arise, mentors, mentees, and staff members will feel more confident and able to handle the situations that occur.

Emergency and Health Related Information Plan 

· The plan for how to execute emergency procedures and meet the needs of the mentee must be clearly outlined for the mentor. 

· To ensure the safety of mentees, the program must provide mentors access to appropriate health and emergency information.

If a program implements these recommendations, the mentor and mentee relationship has a higher chance of success and a greater likelihood of making an impact in both of their lives. There are various resources to assist you with this process that can be found by contacting Mentor Michigan and the National Mentoring Partnership. 
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