
Michigan Historical Commission 
Special Meeting Minutes 

October 29, 2015 
Michigan Historical Center 

5th Floor Board Room 

Commissioners in attendance: Joe Calvaruso (by phone), Joan Capuano, Jack Dempsey, Brian 
James Egen, Kimberly Johnson, Richard Micka, Thomas Truscott and Larry Wagenaar. 
Excused Absence: Susan Safford 
Staff: Sandra Clark, Michelle Davis 
Others: Keith Creagh, Department ofNatural Resources (DNR), Director; Mark Hof:fi:nan, 
DNR, Chief Administrative Officer; Trevor VanDyke, DNR, Director of Legislative and Legal 
Affairs; David Forstat, DNR, Forest Resources Division (FRD), GIS Section Manager and Chief 
Data Manager; Peter Gamburg, DNR, FRD, Resource Analyst; JeffSchmidt, DNR, FRD, 
Resource Analyst; Brian Maki; DNR, FRD, GIS Support Unit Manager 

The meeting was called to order at 8:38a.m. and introductions were made by the group. 

Approval of Agenda: Micka made a motion to approve the agenda. The motion was seconded 
by Wagenaar and was unanimously approved. 

DNR Presentation: 
~ Director Creagh thanked everyone for adjusting their schedules to attend the meeting and 

conveyed the importance of the conversation. He gave a brief overview of what he has 
been charged with as the Director of the DNR, starting with his focus on partnerships and 
alignment. By turning conversations to investing in the resource, habitat improvement, 
safe experiences, and quality oflife, the DNR has accomplished such things as passing a 
licensing package and securing plans for a new particleboard mill to be built near 
Grayling. When Detroit became a major area of focus for the administration, DNR 
delivered on Belle Isle, the Outdoor Adventure Center, and Milliken State Park. This did 
not happen without a great deal ofDNR staff time diverted from regular work priorities, 
but this was 100% necessary to ensure success. 

Creagh discussed the current priorities for state government: roads, Detroit schools, Flint 
water concerns, the economy and keeping talented young people in the state. The DNR is 
also focused on regional economic development, trails (biking, wcdking and water), 
invasive species, and integrating water and land strategies. It is essential to include 
natural resources, quality oflife, and connection to communities in all Michigan plans for 
the future. Ultimately, the question he asks is what are you doing today to make a 
difference in 20 years from now as it relates to natural and cultural resources for current 
and future generations? 

Creagh believes history aligns with many of the priorities he mentioned. He would like to 
focus on ways for the DNR and the Commission to align efforts. Creagh asked the 
Commissioners where they see priorit.ies, opportunities, overlap, or points of intersect. 



Dempsey thanked Creagh for his summary and said it is important for everyone at the 
table to discuss the priorities Creagh mentioned. He invited discussion on possible ways 
that Michigan's history can be used to advance the ideas of quality of life, retention of 
talent, and next generations. 

Johnson said priorities center around strengthening and expanding public engagement in 
areas such as trails, community development, accessibility, creating ownership and pride 
in our state, and citizenship. She also advocated work toward creating a better alignment 
between the scholarship and the public side of history in Michigan. 

Wagenaar commented that it is about sharing the story, which is quality of life. There are 
challenges, but many organizations within Michigan are trying to share its accurate 
stories. 

Micka mentioned that roads and natural resources are coming together in Monroe with 
MDOT mitigation plans. Creagh noted the same sort of thing is happening in Flint with 
the Chevy in the Hole Trails project. 

Truscott emphasized the Center's role in teaching young children. He also cited the 
importance of the Marker Program and his believe that economic development and 
tourism are essential outcomes of Michigan's history. 

Egen noted that the power of history is to inspire people, not necessarily to do history, but 
to apply history's inspiration to their own lives. He said it is all about story, people make 
up story, and Michigan has many great stories. If we can't answer the "so what, who 
cares, why does it matter" about Michigan's history, then there is no future for history. 
Sharing stories of inspiration provides the opportunity for success to Michigan history. 

Creagh emphasized the future - bio-fuels, bio-composites, and bio-meds. He asked the 
Commission how we could leverage some of the things that happen at Ford Motor 
Company, for example, to inspire or tell the story more fully. Egen believes there is a 
great deal of synergy in combining history and natural resources. 

Dempsey noted that the Commission invented the Milliken/ Adams/Kelley (MAK) Award 
in order to recognize the landmark service done by individuals on behalf of Michigan. 

Calvaruso noted that there is a great deal of enthusiasm around the table and that aligning 
goals and creating partnerships will only create a stronger group that can work together on 
history projects throughout Michigan. The marker program is a wonderful asset that can 
be utilized to tie together areas such as trails and tourism. There is a need to find ways to 
promote markers throughout the state·and share the historical information. 

Dempsey distributed a list of marker trails, both virtual and physical, that the Commission 
has discussed at various points. 

Creagh noted the Marquette County pilot trail program. All of the trails, irrespective of 
ownership, were mapped and coded using the national standard. The trail database can be 
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connected to such things as virtual athlete training programs used on treadmills or 
stationary bikes. The open access program creates the desire to want to visit the locations.· 

Capuano expressed concern over the move in the elementary schools away from an 
emphasis on history. As a child she was inspired by Michigan's historical markers and 
believes people who live in Michigan won't be able to figure out where they are headed if 
they don't know where they have come from. The best way to share the stories is through 
the dynamic work of this Commission and the Center. 

Truscott mentioned the various partnerships involved in making the City of Lansing 
marker walking tour. 

Wagenaar noted that private historical entities such as the Michigan Historic Preservation 
Network and the Historical Society ofMichigan are doing some very meaningful 
statewide work. The closer partnerships developed between the private entities and the 
Michigan Historical Center over the past few years has proven to be very beneficial to the 
state's history. 

Dempsey stated the Commission feels it has been aligned with what the Governor has 
been saying, but sometimes the alignment becomes difficult to see. Dempsey distributed a 
list of Commission priorities and asked how they align with the Governor's priorities. 

).> Creagh asked the Commission for ideas on improving communication and engagement. 
He committed to having an annual work session with the Commission prior to budget 
development. He explained that typically division proposals for change are due by 
September. Each department then meets with the Governor in October; the Governor 
reviews each department's budget in November; and then the State's budget is introduced 
in February. Therefore, it would seem appropriate for Creagh to meet with the 
Commission in March or April to discuss some of the Commission's proposals and then 
he can see if those ideas align with department direction. Creagh would also be willing to 
facilitate meetings involving the Commission and other DNR bodies, such as the Natural 
Resources Commission and the Natural Resources Trust Fund Board. 

Dempsey mentioned veterans may be ·a key item because some of the things the 
Commission has been working on intersect with the Governor's emphasis on veterans. He 
noted that the Department of Military and Veterans Affairs (DMV A) has expressed 
interest in doing some things with the history aspect ofDMVA and it has been assisting 
with other areas, such as Antietam. 

Dempsey noted the Commission's desire to be helpful and the need to align with 
department priorities. Dempsey said that communication like today's meeting is great. 

The Commission asked how Creagh is briefed by his staff. Creagh responded that he 
doesn't feel the need to micromanage his staff. He said that if Mark Hoffman or Bill 
Moritz is at the table, it is no different than having him there. Creagh is confident that he 
has very competent Deputies and division chiefs, like Clark. Clark mentioned that she 
meets face-to-face on a biweekly basis with Hoffman and they communicate on the phone 
at least a few times a week. In tum, Hoffman communicates with Creagh on a daily basis. 
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Michigan Historical Marker Database Presentation: 
~ David Forsat, Peter Gamberg, Jeff Schmidt, and Brian Maiki presented the Michigan 

Historical Marker Database Project. Prior to the meeting a database project update was 
sent to the Commission. The new database will house Michigan Historical Marker 
information, past and present. Photos, GPS coordinates, and other details for each marker 
in the database can be shared via the internet. The data will be monitored by the Michigan 
Historical Center and DNR staff. Once the database is completed, the DNR maintains a 
public data portal that allows the online sharing of information as legally allowed. This 
will make it easy for other organizations to download relevant data from the new marker 
database and incorporate it into their online efforts. 

Legislation 
~ Trevor VanDyke updated the Commission on the administration's directive to update 

legislation and make it clear and accessible. Currently, the Michigan history authority is 
found in various places -- executive orders, boilerplate language and statute. Codifying 
the existing documents in one place promotes this clarity. Michigan State University Law 
School students did a research project and provided a synopsis on the current statutes. 
The information was then taken to the Senate Majority staff, led by Bob Wilson. The 
legislative service bureau drafted a bill and sent it to the DNR. The draft bill was then 
shared with the Commission, who shared their concerns with various DNR staff. Since it 
was a multi- section bill, the original draft bill was divided into two bills: Senate Bill No. 
521(SB 521), the proposed "Michigan Historical Commission Act" and Senate Bill No. 
522 (SB 522), the proposed "Michigan Historical Center Act." Both were introduced on 
September 29, 2015. VanDyke spoke with Mr. Wilson and asked for things to slow down 
in order to allow adequate time for the DNR to work through the Commission's concerns. 
VanDyke noted that once the items are turned over to the legislature, there is no guarantee 
on the DNR's involvement. Senator Hanson has already asked for a hearing to be · 
scheduled on the draft bills, but up to this point, VanDyke has been successful in having it 
postponed. 

Johnson pointed out an area of concern with Senate Bill No. 523(SB 523) section 72117 
(1). Would it be possible to add "the Michigan Historical Commission?" Creagh 
concurred with the suggestions, and VanDyke will convey that to the bill drafters and 
sponsors. VanDyke and Hof:finan clarified to the Commission that even though SB 523 
has been introduced to the House and 'Senate, it is not directly linked to SB 521 and SB 
522. It is only SB 521 and SB 522 that are tie-barred together. 

Micka asked if Commission members will be asked to testify for any of the upcoming 
Senate Bills. VanDyke responded that it is not required. Creagh responded that if the 
Commission wants to testify, it should be coordinated through VanDyke's office. 

Dempsey asked, "What is the DNR looking for from the Commission in regards to SB 521 
and SB 522?" Creagh would like to s'ee the Commission comfortable with both SB 521 
and SB 522. Creagh noted that the Commission's proposed change to an autonomous 
commission outside the department would not be supported by the DNR. Dempsey said 
that he understood from the majority of the Commission at the previous Commission 
meeting on September 1, 2015, that they are not comfortable with SB 521 and SB 522. 
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Johnson noted it has been 102 years since the original bill was written and it needs to be 
looked into in great depth, not just passed over quickly. It is important to make sure that 
history has a place in Michigan's future and isn't passed over. 

Creagh asked if it would be fair to ask Commissioners that had comments or suggestions . 
to get them to VanDyke so he could compile them and organize the common ones that 
should be discussed. Dempsey noted the action at the September 1, 2015, Commission 
meeting is the Commission's official position. Creagh responded with concern. Dempsey 
replied he is not trying to be an obstructionist. He committed to scheduling a special 
Commission meeting on legislation in the near future based on the days constructive 
dialogue, and pledged to work diligently to see this family come together to go into the 
legislature and support a revised SB 521 and SB 522. Dempsey repudiated any notion that 
the Commission is trying to subvert the Center, the department or the Governor. Capuano 
stated the Commission's intention is not trying to move away from the DNR. She wanted 
to clarify that the Commission wants to have a full functioning relationship within the 
DNR and see the appropriate language in the new bills. Wagenaar noted to the Historical 
Society of Michigan Board of Trustees has reviewed draft #3 and fully supports it. 
Creagh suggested that changes to be proposed by commissioners to the bills be as a 
general as possible in order to avoid limitations from being too specific. 

Dempsey thanked Creagh for his tim~ invested in the meeting and his personal phone calls 
to Commissioners during the past several weeks. 

Wrap Up/Next Steps: 
)> Dave Forsat and his staff will be invited to future marker subcommittee meetings and 

possibly a Commission meeting to assist with additional marker database questions and 
concerns. The Commission will be updated on the progress of the database. 

)> A special Commission meeting, including Hoffman and VanDyke, will be scheduled in 
the near future in order to discuss the ~anguage of SB 521 and SB 522. 

)> Look into working with Dempsey on establishing some joint Commission meetings with 
other state agencies. 

)> Work on ways of perfecting communication on both sides so there are virtually no 
surprises. Know that no one can know all things about all people at all times and simply 
picking up the phone and chatting between meetings is an easy way of avoiding potential 
surprises. 

)> The DNR Executive team will commit to meeting on an annual basis, preferably in March 
or April, to involve the Commission in proposals for change and budgetary planning. 

Truscott made a motion to adjourn the meeting; the motion was seconded by Micka, and the 
meeting adjourned at 11:45 a.m. 

,>''? 

.~k- V?&coL 
Sandra S. Clark, Executive Secretary 
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