Future Subscription Cost Summary

Description I Total
Year 2 Software Subscription Change Order 6 $289,625.44
Year 3 Software Subscription Change Order 6 $296,866.07
Year 4 Software Subscription Change Order 6 $304,287.72
Year 5 Software Subscription Change Order 6 $311,894 92

The above Table represents the estimated Total costs for yearly Subscription for all
offices based on the licenses listed in the above tables. It also includes the Software
Subscription that was proposed in Change Order #4 and 5.
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Phase Cost Breakdown by Office

O
; : . Milestone Payment for
# Work / Services to be Provided Daliverable
Phase One: Project Planning and Requirements Validation
1 | Phase One Detailed Microsoft Project Plan Included in Change Motice #4
Revised Project Plan with SOM ; .
2 St Sined Included in Change Notice #4

3 | Project Initiation/Kickoff

SEM402 (Functional Requirements
Specification Document) including

3 Knowledge Transfer from Business Inclededin Bhange Nalice 4
Analysts

5 SEM 501- Detail Customization Included in Change MNotice #4 as a
descriptions Phase 2 Task

6 SEM401 (Requirements Traceability Included in Change Notice #4

Matrix - Baseline)

Consultation, Review, and Validate
7 | Enterprise Architecture (EA) Assessment Included in Change MNotice #4
Document (if required)

Revised Detailed Project Plan and Fixed
8 Price for Phase Two, including High-Level
Project Plan and Estimated Costs for

Phases Three and Four

Included in Change Notice #4

9 Other(s) — Proposed by Contractor Included in Change Motice #4 as
(additional software components) part of a Phase Four Deliverable
Phase One Fixed Cost $.00
. ; : Estimated 5 .
# Work / Services to be Provided Haaiiaa Estimated Cost / Phase

Phase Two: Functional and System Design

10 | Workflows: Included in Change Notice #4 $0.00

11 Revise Project Plan - Fixed Price for Phase $0.00
Three: Included in Change Notice #4 ;

12 Revise SEM401 Traceability Matrix: $0.00
Included in Change Notice #4 :

13 Revise SEM 501 Functional Design: $0.00
Included in Change Notice #4 ;

14 Create Data Migration Dictionary $1,350.00

Phase Two Fixed Cost $1,350.00
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. : . Estimated
# Work / Services to be Provided Resources

Estimated Cost/ Phase

Phése Three: Configuration, Construction and.Testing

Additive to Change Notice #4 — Additional

o Software Licenses e
Additive to Change Notice #4 — Phase 3
Services: Workflow Development, System
16 | Configuration, Report Development, $186,151.00
Mail/Merge Development, Data
Conversion
Additive to Change Notice #4 —
17 | Customization: Feature Development, $278,205.00
Sprints, Interfaces, System Testing
Additive to Change Notice #4 — E-Filing
18 Development $74,545.00
Phase Four: Implementation
Additive to Change Notice #4 — Phased
i Implementation i S
$599,318.50

Total Estimated Cost - Phases One, Two, Three, and Four
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Insurance Evaluation

#

Work / Services to be Provided

Milestone Payment for
Deliverable

Phase One: Project Planning and Requirements Validation

1

Phase One Detailed Microsoft Project Plan

2

Revised Project Plan with SOM
Tasks/Resources

3

Project Initiation/Kickoff

SEM402 (Functional Requirements
Specification Document) including
Knowledge Transfer from Business
Analysts

SEM 501- Detail Customization
descriptions

SEM401 (Requirements Traceability Matrix
- Baseling)

Consultation, Review, and Validate
Enterprise Architecture (EA) Assessment
Document (if required)

Revised Detailed Project Plan and Fixed
Price for Phase Two, including High-Level
Project Plan and Estimated Costs for
Phases Three and Four

Other(s) — Proposed by Contractor
(additional software components)

Included in Change Notice #5

Included in Change Notice #5

Included in Change Notice #5

Included in Change Notice #5

Included in Change Notice #5 as a
Phase 2 Task

Included in Change Notice #5

Included in Change Notice #5

Included in Change Notice #5

Included in Change Notice #5 as
part of a Phase Four Deliverable

Phase One Fixed Cost $.00
Phase Two: Functional and System Design
10 | Additive to Change Notice #5 — SEM502
Workflow/Use Cases e
11 Revise Project Plan - Fixed Price for Phase 0.00
Three: Included in Change Notice #5 )
12 Revise SEM401 Traceability Matrix: 0.00
Additive to Change Notice #5 ;
Revise SEM 501 Functional Design:
e Additive to Change MNotice #5 SUHED D0
Create Data Migration Dictionary:
5 Additive to Change Notice #5 145000
Phase Two Fixed Cost $42,851.00
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#

Work / Services to be Provided

Estimated
Resources

Estimated Cost / Phase

Phase Three: Configuration, Construction and Testing

Additive to Change Notice #5 — Additional

15 | Software Licenses SieEA Ol
Additive to Change Notice #5 — Phase 3
Services: Workflow Development, System
16 | Configuration, Report Development, $126,151.00
Mail/Merge Development, Data
Conversion
Additive to Change Notice #5 —
17 | Customization: Feature Development, $188,534.00
Sprints, Interfaces, System Testing
18 Additive to Change Notice #5 — E-Filing 0.00
Development :
Phase Four: Implementation
Additive to Change Notice #5 — Phased
19 Implementation 46,587 50
Total Estimated Cost - Phases One, Two, Three, and Four $378,403.50
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Insurance | icensing

#

Work / Services to be Provided

Milestone Payment for

Deliverable
Phase One: Project Planning and Requirements Validation
1 | Phase One Detailed Microsoft Project Plan NA
Revised Project Plan with SOM
8 Tasks/Resources $4.100.00
3 | Project Initiation/Kickoff $3,000.00
SEM402 (Functional Requirements
Specification Document) including
4 Knowledge Transfer from Business O 2400.00
Analysts
SEM 501- Detail Customization
3 descriptions R Aa.0
SEM401 (Requirements Traceability Matrix
6 | Baseline) $4,000.00
Consultation, Review, and Validate
7 | Enterprise Architecture (EA) Assessment $1,000.00
Document (if required)
Revised Detailed Project Plan and Fixed
8 Price for Phase Two, including High-Level $500.00
Project Plan and Estimated Costs for i
Phases Three and Four
Other(s) — Proposed by Contractor
. (additional software components) HoZ: 187,20
Phase One Fixed Cost $125,399.50
Phase Two: Functional and System Design
10 | SEM502 Workflow/Use Cases $148,060.00
Revise Project Plan - Fixed Price for Phase
11 Thioo 500.00
12 | Revise SEM401 Traceability Matrix 1,000.00
13 | Revise SEM 501 Functional Design 1,000.00
14 | Create Data Migration Dictionary 1,350.00
Phase Two Fixed Cost $151,910.00
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# Work / Services to be Provided

Estimated

Estimated Cost/ Phase

Resources
Phase Three: Configuration, Construction and Testing
15 | Additional Software Licenses $80,020.00
Phase 3 Services: Workflow Development,
16 ggﬁgnpgc;r:tl?ar: it[,lfﬂé rggp[?; elopment, $344,122.00
Data Conversion
T i
18 | E-Filing Development $74,545.00
Phase Four: Implementation
19 $27,040.00

Total Estimated Cost - Phases One, Two, Three, and Four

$1,317,331.50
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Market Conduct

Milestone Payment for

# Work / Services to be Provided Daibecrziil
Phase One: Project Planning and Requirements Validation
1 | Phase One Detailed Microsoft Project Plan NA
Revised Project Plan with SOM
i Tasks/Resources P00
3 | Project Initiation/Kickoff $3,000.00
SEM402 (Functional Requirements
Specification Document) including
o Knowledge Transfer from Business e e
Analysts
SEM 501- Detail Customization
: descriptions el A00
SEM401 (Requirements Traceability Matrix
Bl Baseling) PAAE000
Consultation, Review, and Validate
7 | Enterprise Architecture (EA) Assessment $1,000.00
Document (if required)
Revised Detailed Project Plan and Fixed
8 Price for Phase Two, including High-Level $500.00
Project Plan and Estimated Costs for ’
Phases Three and Four
Other(s) — Proposed by Contractor
. {additional software components) P00
Phase One Fixed Cost $120,412.00
Phase Two: Functional and System Design
10 | SEM502 Workflow/Use Cases $76,015.00
Revise Project Plan - Fixed Price for Phase
11 Three 500.00
12 | Revise SEM401 Traceability Matrix 1,000.00
13 | Revise SEM 501 Functional Design 1,000.00
14 | Create Data Migration Dictionary 1,350.00
Phase Two Fixed Cost $79,865.00
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Estimated

# Work / Services to be Provided Resources

Estimated Cost / Phase

Phése Three: Configuration, Construction and-Testing

15 | Additional Software Licenses $80,020.00
Phase 3 Services: Workflow Development,
System Configuration, Report
8 Development, Mail/Merge Development, 527157 100
Data Conversion
Customization: Feature Development,
L Sprints, Interfaces, System Testing $405,564.00
18 | E-Filing Development 0.00
Phase Four: Implementation
19 $27,040.00
Total Estimated Cost - Phases One, Two, Three, and Four $984,276.00
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Consumer Services

#

Work / Services to be Provided

Milestone Payment for

Deliverable
Phase One: Project Planning and Requirements Validation
1 | Phase One Detailed Microsoft Project Plan NA
Revised Project Plan with SOM
e Tasks/Resources 54.100.00
3 | Project Initiation/Kickoff $3,000.00
SEM402 (Functional Requirements
Specification Document) including
4 Knowledge Transfer from Business 20200
Analysts
SEM 501- Detail Customization
2 descriptions anAu.a0
SEM401 (Requirements Traceability Matrix
® | - Baseline) $4,000.00
Consultation, Review, and Validate
7 | Enterprise Architecture (EA) Assessment $1,000.00
Document (if required)
Revised Detailed Project Plan and Fixed
8 Price for Phase Two, including High-Level $500.00
Project Plan and Estimated Costs for :
Phases Three and Four
Other(s) — Proposed by Contractor
¢ (additional software components) A 00
|
Phase One Fixed Cost $153,662.00
Phase Two: Functional and System Design
10 | SEM502 Workflow/Use Cases $41,388.00
Revise Project Plan - Fixed Price for Phase
11 Three 500.00
12 | Revise SEM401 Traceability Matrix 1,000.00
13 | Revise SEM 501 Functional Design 1,000.00
14 | Create Data Migration Dictionary 1,350.00
Phase Two Fixed Cost $45,238.00

e




Estimated

& | Work / Services to be Provided | Resources | Estimated Cost / Phase
Phase Three: Configuration, Construction and Testing
15 | Additional Software Licenses $71,350.00
Phase 3 Services: Workflow Development,
System Configuration, Report
18 Development, Mail/Merge Development, REHEGENR.00
Data Conversion
Customization: Feature Development,
i Sprints, Interfaces, System Testing e mwisn
18 | E-Filing Development $74,545.00
Phase Four: Implementation
19 $27,040.00
Total Estimated Cost - Phases One, Two, Three, and Four $991,167.00
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Consumer Finance

#

Work / Services to be Provided

Milestone Payment for

Deliverable
Phase One: Project Planning and Requirements Validation
1 | Phase One Detailed Microsoft Project Plan NA
Revised Project Plan with SOM
e Tasks/Resources B 10000
3 | Project Initiation/Kickoff $3,000.00
SEM402 (Functional Requirements
Specification Document) including
4 Knowledge Transfer from Business o
Analysts
SEM 501- Detail Customization
- descriptions e
SEM401 (Requirements Traceability Matrix
G | * Baseline) $4,000.00
Consultation, Review, and Validate
7 | Enterprise Architecture (EA) Assessment %$1,000.00
Document (if required)
Revised Detailed Project Plan and Fixed
g Price for Phase Two, including High-Level $500.00
Project Plan and Estimated Costs for :
Phases Three and Four
Other(s) — Proposed by Contractor
d (additional software components) Srez0u7.0
Phase One Fixed Cost $165,299.50
Phase Two: Functional and System Design
10 | SEM502 Workflow/Use Cases $92,769.00
Revise Project Plan - Fixed Price for Phase
11 Theeo 500.00
12 | Revise SEM401 Traceability Matrix 1,000.00
13 | Revise SEM 501 Functional Design 1,000.00
14 | Create Data Migration Dictionary 1,350.00
Phase Two Fixed Cost $96,619.00
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. - ; Estimated : ;
# Work / Services to be Provided Resources | Estimated Cost / Phase

Phése Three: Configuration, Construction and.Testing

15 | Additional Software Licenses $82,060.00
Phase 3 Services: Workflow Development,
System Configuration, Report
15 Development, Mail'Merge Development, §2m A0
Data Conversion
Customization: Feature Development,
7 Sprints, Interfaces, System Testing ¥434,001.00
18 | E-Filing Development $74,545.00
Phase Four: Implementation
16 $27,040.00
Total Estimated Cost - Phases One, Two, Three, and Four $1,170,010.50
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Credit Unions

#

Work / Services to be Provided

Milestone Payment for

Deliverable
Phase One: Project Planning and Requirements Validation
1 | Phase One Detailed Microsoft Project Plan NA
Revised Project Plan with SOM
i Tasks/Resources Se.10000
3 | Project Initiation/Kickoff $3,000.00
SEM402 (Functional Requirements
Specification Document) including
% Knowledge Transfer from Business Sa0.20a.00
Analysts
SEM 501- Detail Customization
B descriptions S0 and a0
SEM401 (Reqguirements Traceability Matrix
2 Baseling) $4,000.00
Consultation, Review, and Validate
7 | Enterprise Architecture (EA) Assessment $1,000.00
Document (if required)
Revised Detailed Project Plan and Fixed
g Price for Phase Two, including High-Level $500.00
Project Plan and Estimated Costs for i
Phases Three and Four
Other(s) — Proposed by Contractor
3 {additional software componenis) WX10,400.00
Phase One Fixed Cost $173,612.00
Phase Two: Functional and System Design
10 | SEM502 Workflow/Use Cases $65,962.00
Revise Project Plan - Fixed Price for Phase
11 Three 500.00
12 | Revise SEM401 Traceability Matrix 1,000.00
13 | Revise SEM 501 Functional Design 1,000.00
14 | Create Data Migration Dictionary 1,350.00
Phase Two Fixed Cost $69,812.00
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Estimated

# | Work / Services to be Provided | Resources Estimated Cost/ Phase
Phase Three: Configuration, Construction and Testing
15 | Additional Software Licenses $60,640.00
Phase 3 Services: Workflow Development,
System Configuration, Report
18 Development, MaillMerge Development, VAT, ME00
Data Conversion
Customization: Feature Development,
17 Sprints, Interfaces, System Testing $397.455.00
18 | E-Filing Development 0.00
Phase Four: Implementation
16 $27,040.00
Total Estimated Cost - Phases One, Two, Three, and Four $994,502.00
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Banking

#

Work / Services to be Provided

Milestone Payment for

Deliverable
Phase One: Project Planning and Requirements Validation
1 | Phase One Detailed Microsoft Project Plan NA
Revised Project Plan with SOM
. Tasks/Hesources $4.,100.00
3 | Project Initiation/Kickoff $3,000.00
SEM402 (Functional Requirements
Specification Document) including
1 Knowledge Transfer from Business 020800
Analysts
SEM 501- Detail Customization
2 descriptions #E0.402.90
SEM401 (Requirements Traceability Matrix
B | Baseline) $4,000.00
Consultation, Review, and Validate
7 | Enterprise Architecture (EA) Assessment %$1,000.00
Document (if required)
Revised Detailed Project Plan and Fixed
8 Price for Phase Two, including High-Level $500.00
Project Plan and Estimated Costs for :
Phases Three and Four
Other(s) — Proposed by Contractor
2 {additional software componenis) #88,762.30
|
Phase One Fixed Cost $161,974.50
Phase Two: Functional and System Design
10 | SEM502 Workflow/Use Cases $87,184.00
Revise Project Plan - Fixed Price for Phase
11 Thioe 500.00
12 | Hevise SEM401 Traceability Matrix 1,000.00
13 | Revise SEM 501 Functional Design 1,000.00
14 | Create Data Migration Dictionary 1,350.00
Phase Two Fixed Cost $91,034.00
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#

Work / Services to be Provided

Estimated
Resources

Estimated Cost / Phase

Phaé.e Three: Configuration, Construction and-Testing

15 | Additional Software Licenses $60,130.00
Phase 3 Services: Workflow Development,
System Configuration, Report
18 Development, Mail'Merge Development, REEC TR0
Data Conversion
Customization: Feature Development,
b Sprints, Interfaces, System Testing o i
18 | E-Filing Development 0.00
Phase Four: Implementation
16 $27,040.00
Total Estimated Cost - Phases One, Two, Three, and Four $1,054,450.50

Assumptions

e All prices are in US dollars. Taxes are not included.

e Unless otherwise noted, unit prices are valid for 120 days from acceptance of

SOW Response.

* Product licenses are a one-time purchase.

¢ This quote excludes hardware and system software such as operating systems

and databases

e Subscription fees are prepaid annually and include software enhancements, bug
fixes and support for 2 client representatives. Caseload provides second line
support, where end users will contact designated representatives within DIFS to
resolve issues. If the designated representatives can’t resolve an issue, they
would then escalate the issue to the Caseload support team.

¢ (Caseload will increase annual subscription fees in subsequent years by 2.5%

annually.

e Prices include all travel and expenses.

* A payment and milestone schedule will be developed with a project plan. All
payments will be due net 30 of the agreed upon milestone payment plan.

Data Conversion Assumptions (these assumptions were used to develop
estimates for Phase 3 development costs)

* Data provided by client is presented in predetermined format.




Data provided by client can be accommodated in the myCaseload database with
the amendments documented in SEM 501.

Data provided by client is accurate and clean and compliant with the jointly
developed format specified by Caseload/DIFS.

Ancillary data required for conversion is predetermined and approved by DIFS
All administration/configuration data has been pre-defined in myCaseload so
that the data conversion can be properly tested. CaselLoad will collect this data
and DIFS will approve.

Approved data mapping documents from phase one SEM501 are correct.
Caseload has based our Phase 3 estimated costs on the conversion of 100 data
tables. The number of tables to be converted will be determined at the
conclusion of Phase Two and the cost will be adjusted appropriately.

Caseload has based our Phase 3 estimated costs for conversion on each data
containing an average of 15 columns (for a total of 1,500 columns). The number
of columns to be converted will be determined at the conclusion of Phase Two
and the cost will be adjusted appropriately.

Conversion planning will take place in Phase 3. Caseload and DIFS will
collaborate on the development of Conversion Plans for each implementation
cycle (Insurance, Finance, Administration).

Caseload will be responsible for remediating any PCl vulnerabilities, associated
with the myCaseload application, which are identified by the Qualys server scans
performed during application and server hardening. These scans will be

performed no less than quarterly during the project.
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External Interfaces Required (these assumptions were used to develop
estimates for Phase 3 development costs; variation in assumptions will not
affect Phase 1 fixed costs)

ID Frequency
Entity # | Database Function Type / Time
Populate tables with requests to add
SPLD/ new or cancel existing insurance i‘;ﬁg t;;;ff
1 PDBJ company appointments, then run XML pull 7-00 am to
procedures to process these 1'0,00 i
requests. (EXisting) S
i Create and send XML files with the EVEFY tihree
o results of processing requests to add XML push DU Yo
PDB new or cancel existing appointments. i 7:00 am to
(Existing) 10:00 pm.
Create and send text files containing i
3 CDS information on closed insurance Text push Daily
industry complaints. (Existing)
SAD / Create and send text files containing ;
4 RIRS information on closed insurance Text push Daily
industry enforcement actions.
The system shall provide an interface )
5 Sl:{iikl:lijs’f to RIRS/SAD information. Contact Interactive den?gnd.
NIPR for APl information.
Create and send text files containing
NAIG / name, demographic and licensing
NIPR 6 PCB information on individual licensees Text push Daily
and agencies operating in Michigan.
(Existing)
Read text file generated by NIPR
system and update National ;
7 PDB Producer Number field for individual Text pull Daily
licensees and agencies. (Existing)
Populate tables with requests to Every three
g | SPLD/ | update individual licensee address XML pull hours from
PDB information then run procedures to 7:00 am to
process the requests. (Existing) 10:00 pm.
— Create and send XML files with the ?EW tfhree
9 / results of processing requests to XML push ours irom
PDB update individual licensee address 3 7:00 am to
information. (Existing) 10:00 pm.
Populate tables with requests from
SPLD/ individual licensees and agencies fo E‘:}ig tft:[r)t?ne
10 PDB obtain new licenses or expand XML pull e
current authority then run procedures 1'0,00 om

to process these requests. (Existing)
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11

SPLD/
PCB

Create and send XML files with the
results of processing requests from
individual licensees and agencies fo
obtain new licenses or expand
current authority. (Existing)

XML push

Every three
hours from
7:00 am to
10:00 pm.

12

OLTPSPLP

Read text file generated by NIPR and
update application request and
address request records with
payment information. (Existing)

Text pull

Daily

13

ETS

The system shall have the ability to
interface with the NAIC's
Examination Tracking System
database (ETS) for national Market
Conduct exam activity information
and to communicate OFIR conducted
Market Conduct exam information.

Push and pull

On demand

14

ETS

Create and send text files and send
PDF files containing information on

financial examinations performed by
OFIR.

Text push /
SFTP transfer

Daily

15

DSSPROD

Upload financial data from the NAIC
financial data warehouse. (Existing)

Direct pull
from database

Once a
year

Prometric

16

Unknown

Provide a method for testing vendor,
currently Prometric, to populate the
system with licensing examination
results. (Existing)

Currently table
access by
Prometric

Daily

Michigan
Department
of Treasury

18

CEPAS

Accept online payments using the
State's online, centralized electronic
payment and authorization system
(CEPAS). CEPAS is the State
standard for accepting payments and
can be accessed via a standard API
interface.

TBD

On
Demand

DELEG

19

CORPS

Interface with the CORPS database
to validate information, such as
corporate status and DBA/Alias

names.

Unknown

On
demand.

DELEG
Contractor

from this
RFP

20

C3

Read text file generated by Central
Cashiering Center and update
invoice records. (Existing)

Text pull

On demand

21

SOAHR

Read text file generated by the Office
of Administrative Hearings and Rules
(SOAHR) system and update
contested case information.

Text pull

Unknown
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Provide a method for data to be
brought into SOM domain for posting
22 OBASE to the OFIR web database, the MB TBD Daily
One Stop database and used for
ather internal processing.
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Appendix A

myCaselLoad Feature Overview

Standard Edition User license: Allows the named user to perform read and write functions within
myCaseload. Licenses can be transferred from one named user to another. This licensing model is
designed to make the myCaseload solution affordable for even the smallest of organizations.

Query Edition User License: Permits named user read-only access to the application within
myCaseload. Licenses can be transferred from one named user to another. This licensing model allows
organizations to give access to individual users who are not required to enter or modify data, including
documents, within myCaseload but would benefit from having read only rights to the information
within the system. The license costs are lower making this more affordable when applicable.

myCaselLoad Base Module:
Web-Based Access: No need for software on the user’s laptops and desktops. The application can be
securely available through any internet connection.

Highly Configurable: Administrator’s console allows configuration and management of user permissions
and security, configuration of all of the drop-down values to meet business rules and user interface
languages.

Powerful Workflow Engine: Will automate your business rules, enforce legislative and best-practice
guidelines, assign tasks, calculate due dates, update case status, generate documents and provide alerts.
Many workflows and case types can be added and managed by the engine to increase productivity and
reduce process bottlenecks.

Intake Wizards: Easily configurable user interfaces to collect information, data plus documents and
attach them to a case. Wizards will lead your people through predefined steps ensuring complete and
accurate data intake; reducing training time and costs.

Scheduling and Calendaring Tools: Resource scheduling will help you to manage your resources;
whether it be people, meeting rooms or courts, more effectively. Centralized management of calendars
is provided with flexible scheduling of cases or sessions with daily, weekly and maonthly views of
scheduled events and resources.

Information Access: All statistics are captured in a central comprehensive database as a single source of
information. Powerful search capabilities are provided to retrieve case, party or counsel information by
name, case number or date range. Audit information is captured for all cases. A record of all case related
activities or changes to the case file is maintained with the case record.

Advanced Reporting: Reports may be generated at the click of a mouse or scheduled to be run on a
periodic basis. The myCaseload environment supports both “canned” and “ad hoc” reporting
requirements. Allows you to monitor performance, identify bottlenecks and make informed managerial
decisions.
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Additional Base Features:

*  Parties and Roles — Add individuals to a case from a court-wide rolodex, and assign their roles
*  (Case Relationships- loin and relate cases together by matter type or to be heard together
* Notes- Add notes at any time, prioritize and report on all notes in a case

*  Assignments- Tasks and cases can be assigned manually or automatically anytime in the life
cycle of a case

®  Representatives- One or more Attorneys or Representatives can be assigned to a party

® [Document Generation- Notices and letters can be sent out, to one or many parties by mail or
electronically prepared and sent.

® [ssue Tracking- All issues and their resolution can be tracked and reported on.

® Resource Management- All internal and external resource types can be managed and assigned
to cases and tasks.

*  Sessions and time slots- All hearing, mediations, meetings and other events can be scheduled ad
hoc, or within sessions with flexible time slot layouts.

o Alerts- Reminders can be generated for new or pending Tasks.

*  Document Capture- attach all electronic documents including audio and video files to a case

myCaseLoad Modules:
Integrated modules extend functionality

Mot everyone has the same requirements for their case management needs. We have designed
myCaseload™ to provide you with the flexibility to extend its functionality by seamlessly adding
software options.

E-Filing Frontend Module

The E-Filing Frontend Module is an alternative to paper-based case filings and manual data entry.
Authorized Users, Lawyers and self-representing parties will be able to submit initial and sub sequent
filings to your organization through a web interface. Information is entered in web data entry forms that
are custom developed Acrobat Forms to replicate paper-based forms. Optional review of the documents
can be performed to accept or reject the document. At this point the myCaselLoad Workflow Engine will
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kick off any initiating processes, such as task or resource assignment and automated document
generation.

myCaseload Web Services

This module is a series of web service applications that manage the interaction between applications. It
will also serve as a backend for an electronic filing system. It provides for:

sreceiving case initiation information (i.e. case, document, party, representation, issue info),

sreceiving subsequent filings (i.e. document details anly),

sthe immediate acknowledgement of any received filings, and

ssending confirmations with any generated information (e.g. case number, document number) or a
rejection notice with a detailed list of reasons for the rejection

s*importing scheduling information from another system

Exchange Integration Module

This module connects the Exchange Server and the users Outlook Calendars to myCaseload Scheduling
and Calendaring functionality allowing representatives the ability to see their scheduled myCaselLoad
events in their Qutlook Calendar. And allow schedulers to see when the representative is available. The
representative would have no need to maintain and consult two calendaring systems.

Clerk Reviewer Module

This application will allow a user to review an electronically submitted document, classify it as an
Appeals form or another document type. Allow the user to review the document, accept or reject it, and
enter relevant data from the document to be placed into myCaseload. The outcome of a review would
kick off a workflow based on business rules.

Document Voting Module

This module manages the decision voting process. The module allows for the participants to circulate
opinions and other documents to panel members/Judges for their vote and comments.

Document Publishing Module

This module tracks the status of a document from an initial status to a final status. Each of the status
types is user-configurable. When a document status is changed, the effective date of the change is
recorded. The information can provide powerful monitoring statistics showing the timeframes for
document to move from status to status (e.g. Draft Received to Issued or Suggestions Sent to
Maodifications Received). When a document has reached its final publishable state, the system will make
a new document entry with the latest file attachment. As well, the attachment can be copied to a
network folder where a public website can access the document

Document Packaging Module
The module will allow the user to quickly package up all of the relevant documents into a single secure

pdf file to be emailed, printed or otherwise sent electronically to lower courts, relevant agencies or
representatives.
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Community Website

The Community Website module allows your case management information to be accessible to the
general public or agency staff. The Website gives case participants a greater level of access to their
cases. The users can search for cases using multiple search criteria such as appeal number, their name,
attorney name, etc.

The site user can also view the court calendar from the website. However, only the sessions that have a
"Public" access level would be viewable. Parties and attorneys can be granted a secure id and password
to gain access to any cases with an access level higher than "Public".

The E-Filing Frontend Module can be integrated into the Community Website to provide a seamless
solution for your clients. The website can be easily tailored to have a similar look to your current
website.

Full Text Search Module

When a document attachment is uploaded in myCaseload, it will be sent to a specific area of the
network and search server software be asked to index the new document. The user will be able to
search for documents within myCaseload by specifying database criteria as well as text criteria. The
search results will be displayed in myCaseload with hyperlinks to the document and the related case
record.

Team Resource Module

This module allows teams and panels to be defined. When a team is assigned or scheduled to work on a
case, the business rules associated with the individual team members will be enforced. For example,
Judge Adams, Brown, and Clark will make up the panel for the summer term. The panel will be assigned
to ten cases. Any conflicts recorded for Judge Clark using the Recusal Management Module will
identified when assigning or scheduling the panel.

File Tracking Module

This module simplifies the tracking of all cases, documents, and exhibits whether they are electronic or
hard copy files. It provides the current location as well as the location history for each item.

Exhibit Tracking Module

This module allows organizations to define retention schedules and apply the schedule to individual
documents or entire cases. The module maintains and manages the life cycle of these items from
storage to disposition. It ensures accountability and prevents the loss of vital documents and items.

Accounts Receivable Module

The Accounts Receivable User Module is only required for users perfarming actions in which a fee is
levied (e.g. document filing fees, service charges), a payment is received, an invoice / cash receipt is
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voided (e.g. NSF, refund), or a till reconciliation is required. Each payment can be received by multiple
methods (e.g. cash, credit card, or check) and applied to multiple invoiced charges.

Recusal Management Module

This module will allow schedulers to manage the assigning of panel members, judges, Justices to a case.
It records potential conflicts for each Justice, Judge or other resources and notifies the user during any
assignment operation.

Workflow Designer Module

The Workflow Designer is a graphical modeling tool. It comes with an easy to use interface that allows
“non-technical” users to create and modify their business process models. These models will be used by
the Workflow Engine to automate actions and monitor the progress of each case. The Workflow
Designer permits you to graphically configure your business rules to "customize" individual tracks (or
schedules) for different case types, triggering unique events, alerting staff and automatically changing
case status indicators as case milestones are completed.
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Appendix B

myCaselLoad 6.2 System Requirements

For contact information, please visit www.caseload.com/contact us.htm.

The system requirements listed below pertain to myCaseload installation
utilizing the default deployment configuration (see the deployment strategies
document for deployment options). The hardware requirements should be scaled
in accordance to the number of users as well as the expected amount of data to
be generated.

System Requirements: myCaselLoad Web Server

ltem Requirement
Hardware A minimum of:
® 2GB of memory
e 80GB of disk space (assuming the document
attachments are going to be saved on the web

server)
Operating system Any of the following operating systems:
e \Windows Server 2008 SP2 — Any edition (32-bit or 64-
bit)
* Windows Server 2008 R2 SP1 — Any edition (32-bit or
64-bit)

* ‘\Windows Small Business Server 2008
* ‘Windows Small Business Server 2011 Standard

Operating system Internet Information Services (I1S) for Windows® 7.0 or
components above with at least the following functionalities:

e ASP.NET

* _NET Extensibility

* |SAPI Extensions

® |SAPI Filters

I1S Management Console
Windows Authentication

NET Framework 4.0

User authentication The myCasel.oad Web Server must be part of a
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domain and be able to authenticate users against a
Windows Server Active Directory

Installation user and A domain or local user with administrative rights on the
service account server is required to install and upgrade myCasel oad.

A domain service account with the following rights on
the server is required for the normal execution of
myCaseload:

* Read/write/modify the mail merge, logs, attachments

and Windows temporary folder

e Logon as a batch job

* Logon asaservice

¢ Member of IIS_IUSR local group

Exchange Server In order to use the Exchange Integration module,
Microsoft® Exchange Server® 2007 or above and the
following components are required:

® Exchange Web Services API
* A domain service account configured with a mailbox
and the following rights®:

o ms-Exch-EPI-May-Impersonate (MS Exchange
2007)

o ms-Exch-EPl-Impersonation for every user or
group for which appointments will be
scheduled (MS Exchange 2007)

o Applicationlmpersonation role for every user
or group for which appointments will be
scheduled (MS Exchange 2010)

Network proximity A high speed, switched network is required between
the myCaselLoad Web Server and the myCaseload
Database Server and Exchange Server

Firewall The following ports must allow traffic from the client:
® TCP port 80 (HTTP)
* QOptionally TCP port 443 for secured connections
(HTTPS)

Mare mformatton can be found i in the Microsoft Exchange Server documentation:
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Browser Windows® Internet Explorer® 7.0 or above with the
following configuration:

® Run myCaseload in Trusted Site or Local Intranet
zone

® Support for JavaScript®

e Support for TLS or SSLif a secured connection to
myCaseload is configured

e Support for file download

* Enable Integrated Windows Authentication

e Disable pop-up blocker for myCaseload site

System Requirements: myCaseload Database Server

ltem Requirement
Hardware A minimum of:

e 4GB of memory

e 40GB of disk space

Database management Any of the following database management system:

system * Microsoft® SQL Server® 2005 SP4 — Any edition? (32-
bit or 64-bit)
* Microsoft SQL Server 2008 SP3 — Any edition” (32-bit
or 64-bit)
® Microsoft SOL Server 2008 R2 SP1 — Any edition” (32-
bit or 64-bit)

Database management In order to use the optional Full Text Search
system components myCaseload module, the following components must
be installed on the server:
e (ollation set to default case-insensitive
¢ Mixed-Mode Authentication
® [Full Text Search SQL Server optional component
® Filter Packs in order to extend the searching
capabilities to certain file types:

2 Express Edition is not recommended due to database size limitation
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Remote database
connection

Firewall

o Microsoft® Office 2010% Filter Pack
o Adobe PDF IFilter

TCP/IP network protocols must be turned on for the
instance under which the myCaseload database is
installed

The following port must allow traffic from the
myCasel.oad Web Server and myCaseload Report
Server:

® TCP port 1433 (SQL Server remote connection)

System Requirements: myCaselLoad Report Server?

ltem

SQL Server Reporting
Services®

Operating system
components

Firewall

Requirement
SQL Server Reporting Services is part of the following
database management system:
e Microsoft® SQL Server® 2005 SP4 — Standard,
Enterprise or Datacenter (32-bit or 64-bit)
e Microsoft SQL Server 2008 SP3 — Standard, Enterprise
or Datacenter (32-bit or 64-bit)
e Microsoft SQL Server 2008 R2 SP1 — Standard,
Enterprise or Datacenter (32-bit or 64-bit)

.NET Framework 2.0 for Reporting Services 2005
.NET Framework 3.5 SP1 for Reporting Services 2008
and above

The following ports must allow traffic from the
myCaseload Web Server and from the client:
e TCP port 80 (HTTP)
e Optionally TCP port 443 for secured connections
(HTTPS)

3 myCaseload Report Server can be installed on the same machine as myCaseload database server or

on a separate machine
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Appendix C
Product Development Methodology

myCaseLoad™ is a commercial off the shelf (COTS) product which is driven by a combination of
customer feedback, industry advances and research & development efforts. The success of a
product is a combination of the quality of the information used to build it and good practices to
develop it.

Caseload Software has embraced the use of Agile frameworks, more specifically Scrum to build
its products. As an organization, we felt it was the best way to react quickly to industry needs
and deliver high guality software in an efficient manner. The following is a high level
description of the process Caseload Software follows.

Product Backlog n a
An initial Product Backlog is

Ciisiomers Elnqﬂn',\u:s Subgect Masier Exports
created which contains the high

level features that have been E
collected by the Product Owner.

Ideas
sl
Ideas

These include:

* Alist of functionality for
the product . ST

e  Any technological drivers

* Qutstanding or potential
issues

* [Epnhancements to the
software Product
Backlog

As a product company, this Product Backlog is never empty. We are always looking ways to
continuously improve our software. This information is prioritized and refined by the Product
Owner.
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Sprints

The development team, which in
this methodology is called a Scrum
Team, will take an appropriate

Product
Backlog

number of items from the Product
Backlog based on the size of the

Relcase Sprint

Meeling

team and an initial estimate of the i S L E Ny
effort of each task. These tasks 5
need to fall into a time boxed 15
day duration. An important
procedure is to identify the items
that have the highest priority and
greatest risk to ensure these items
are done as early as possible. Each
item will become a Sprint Backlog
item and broken down into multiple
tasks and test cases. Each task must

have an estimated duration of less
than 16 hours.

Sprints are run repeatedly, in an iterative fashion, until the decision has been made to release
the product. The largest advantage of this is continuous visibility into the progress, quality and
features currently being developed.

Design, development and testing are done in an iterative and incremental fashion within the 15
day Sprint. It should include almost all of the tasks needed to create production ready code to
ensure there is never any component that is partially completed\tested. An initial design is
done first on the items that have been defined. Daily work is done using engineering best
practices that have evolved from software development. For example:

* Developers are encouraged to use Test Driven Development which is a process where
the test is written before the code and then continuously refined until it has reached
completion.

* |ncremental development is done along with Continuous Integration. Components are
built to completion and then immediately tested against all other parts of the system
using automated unit tests. Automated builds and unit tests are triggered every time a
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developer submits code parts to the application source. A suite of unit tests are
triggered to run every time a developer submits changes to the source code. Any
failure would get cause to component to be delivered back into the hands of the
developer for correction .This process is supported by Microsoft Team Foundation
Server.

Once an individual set of components have reached a level of code completions, an
independent Quality Assurance group is engaged to perform a broader range of testing. The
QA team designs test plans that include test cases for integration and system testing, mainly.
Performance and regression testing plans are also developed by the QA team. Testing includes:

o

User interface testing

o Usability testing

Integration and System Testing - done by QA team to test the integration of the
solution as a whole within myCaseload

Performance testing

Performance\Load\Stress testing

Regression testing - done by QA team any time myCaseload code is altered

O 0 C O

Accessibility testing

Every Sprint ends with the following:

* Sprint Review: This is a chance for the development team to demonstrate the
components that were created to the Product Owner.

* Sprint Retrospective: The team gets together and looks at how what it did well and what
areas could be improved. The suggestions are then incorporated into the next Sprint.

* Updating of the Product Backlog: All items that were completed are then closed out in
the original Product Backlog.

Release Sprint

Once the product has reached an acceptable level of features, the Product Owner makes the
decision to make the next Sprint what is called a Release Sprint. This is a much shorter Sprint
that includes any close out tasks such as creating user documentation, burning the software to
media and any marketing tasks.
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Appendix D

Maintenance and Support

Caseload’s Technical Support organization is dedicated to providing responsive
technical support services to ensure the success of our clients in the utilization
and maintenance of mKCaseLoad. Achieving maximum value from your
investment in myCasel.oad is a key to your success.

Caseload provides subscription maintenance support plans for telephone
assistance, software upgrades, updates and bug-fixes. We also provide hourly
contract services to assist with tasks such as project management, new
customizations, report and template writing.

The Caseload team is committed to providing our clients with excellent and
friendly support.

Support Subscription Program

Membership in the Support Subscription Program is available to Caseload
clients on an annual pre-paid basis.

The services included in the program are:

~ Toll free telephone support for two trained Administrators between 8:30
a.m. and 6:00 p.m. (EST), Monday to Friday

~ Email support for two trained Administrators

~ Periodic maintenance releases (approximately two per year)
~ Software updates and upgrades

~ Software fixes for defects

» 24/7 access to an online Knowledge Base, containing solutions to issues
experienced by other Caseload users

~ A personalized Client Support website containing documentation and any
custom files or reporis that we have produced for your installation

Response Times for Support

The Support Subscription Service entitles software support calls from two trained
administrators, from 8:30 a.m. through 6:00 p.m. (EST) Monday through Friday.
Casel oad will negotiate after hours support if these times are not
sufficient.
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Appendix E

Technical Architecture Considerations

DIFS has several future-oriented technical architecture compliance
considerations to be addressed. The following technical architecture issues were
raised by DIFS Technical Architect Chris Weiss. Casel.oad’s response is in bold
print following each issues:

DIFS needs to have the operating system, version of SQL Server, and other
software running on the 2012 release of Windows and SQL Server and latest
versions of .NET and |IS by the end of the project. Given where Microsoft will be
in its support cycles, we want to ensure we have a significant period of stability
before we need to upgrade. By the completion of the project SQL Server and
Windows Server 2008 will be off primary support and onto extended support
most likely with a defined end of life.

CaselLoad Response: Windows Server 2012 and SQL Server 2012 ->
Currently, our application is bound to a minimum requirement of SQL
Server 2008 and .Net Framework 4.0. We haven’'t set a bound to 2012
or above components. Prior to start of UAT for the Insurance Offices,
the application will be certified to work on 2012 environment.

Also, DIFS has an agency request to make the myCaseload instances available
on the internet for remote users. Originally, we had planned on having remote
users access the state intranet over a VPN. However, for remote users in rural
areas with relatively poor internet connections such as auditors on site in the
upper peninsula, the VPN reduces performance so significantly that other than
checking email, the VPN and any other intranet services are crippled. The state
will manage the server deployment with firewalls, load balancers, proxies,

etc. However, since this application will be exposed over the internet with
sensitive data, it must be PCI compliant. In particular, a Qualys scan will be
performed. In my experience, most of the issues are very simple to deal

with. However, there will be some annoying problems such as cross site
scripting which can be cumbersome to address.

Have you been through the Qualys scans in your other installations at the state
such as MAHS? If so, were you able to resolve all of the medium and above
issues from the scan results?

We have not been through any Qualys scans with other
installations. Caseload will be responsible for remediating any PCI
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vulnerabilities, associated with the myCaselLoad application, which
are identified by the Qualys server scans performed during
application and server hardening. These scans will be performed no
less than quarterly during the project.

Finally, for the community web site, it must be integrated with the state’s
Michigan.gov portal. This means a few things:

1. It must comply with eMichigan.gov look and feel standards
2. It must be integrated with a larger portal

3. It must be fully ADA compliant. For most apps this means properly adding alt-
text to all graphical elements, properly naming screen elements, etc.

1. This should not be an issue as we are already following the look
and feel for other agencies within Michigan

2. This should not be an issue but may require additional effort

3. By the end of the project, the application will be WCAG 2.0 and
ADA section 508 compliant

The eMichigan guidelines and standards are published here:

hitp://www.michigan.gov/emichigan

Finally, we would like create a load balanced cluster for the web servers. We will
implement session affinity to prevent issues with round robin request routing, but
we must be sure you to not anticipate any issues have multiple servers behind a
load balancer with session affinity enabled.

The load balanced cluster should not be a problem for our
application. We will have to perform internal testing and assess the
issues if any.

Please let me know if you would like to schedule a conference call to address

these issues all at once or individually. Please feel free to reach out at your
earliest convenience over email if you have further questions.
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