
Form No. DTMB-3521    (Rev. 2/2015) 
AUTHORITY:  Act 431 of 1984 
COMPLETION:  Required 
PENALTY:  Contract change will not be executed unless form is filed 

 
STATE OF MICHIGAN 

DEPARTMENT OF TECHNOLOGY, MANAGEMENT AND BUDGET 
PROCUREMENT 

P.O. BOX 30026, LANSING, MI 48909 
OR 

525 W. ALLEGAN, LANSING, MI 48933 
 

CHANGE NOTICE NO. 10 
 

to 
 

CONTRACT NO.  071B1300071 
 

between 
 

THE STATE OF MICHIGAN 
 

and 
 

NAME & ADDRESS OF CONTRACTOR PRIMARY CONTACT EMAIL 

IBM Corporation Yogi Saxena yzsaxena@us.ibm.com 

New Orchard Drive PHONE VENDOR TAX ID #  
(LAST FOUR DIGITS ONLY) 

Armonk, NY  10504-1722 (517) 377-3735 1985 
 

STATE CONTACTS AGENCY NAME PHONE EMAIL 

PROGRAM MANAGER DTMB Ken Crawford (517) 241-3472 Crawfordk3@michigan.gov  

CONTRACT 
ADMINISTRATOR DTMB Whitnie Zuker (517) 284-7030 zukerw@michigan.gov  

 

CONTRACT SUMMARY  

DESCRIPTION: Software Maintenance and Support 
INITIAL EFFECTIVE DATE  

INITIAL EXPIRATION 
DATE  

INITIAL AVAILABLE 
OPTIONS  

EXPIRATION DATE BEFORE 
CHANGE(S) NOTED BELOW  

October 1, 2010 September 30, 2013 5, 1 yr Options November 30, 2017 
PAYMENT TERMS F.O.B. SHIPPED TO 

N/A N/A N/A 
ALTERNATE PAYMENT OPTIONS  EXTENDED PURCHASING 
   ☐ P-card    ☐ Direct Voucher (DV)          ☐ Other  X Yes       No 
MINIMUM DELIVERY REQUIREMENTS 
N/A 

 

DESCRIPTION OF CHANGE NOTICE 
EXTEND CONTRACT 
EXPIRATION DATE 

EXERCISE CONTRACT 
OPTION YEAR(S)  

EXTENSION BEYOND 
CONTRACT OPTION YEARS 

LENGTH OF 
EXTENSION/OPTION 

EXPIRATION DATE AFTER 
CHANGE 

 No        Yes    November 30, 2017 

CURRENT VALUE VALUE/COST OF CHANGE 
NOTICE 

ESTIMATED REVISED AGGREGATE 
CONTRACT VALUE 

$53,616,450.00 $1,390,915.03 $55,007,365.03 
DESCRIPTION: 
Effective May 29, 2015 this Contract is INCREASED by $1,390,915.03 to support the attached May 2015 
Ordering Document.  All other terms, conditions, specifications and pricing remain the same. Per Contractor, 
DTMB Procurement and State Administrative approval. 
 
State Administrative approval on April 28, 2015 for $15,000,000.00.  
Change Notice #9 allocated $11,500,000.00 of that amount to the Contract. 
This Change Notice, #10, allocates $1,390,915.03 to the Contract.  
Remaining Value of the AD Board authorized amount may be added to the Contract via future Change 
Notices: $2,109,084.97. 

mailto:yzsaxena@us.ibm.com
mailto:Crawfordk3@michigan.gov
mailto:zukerw@michigan.gov


 
 



 
 
 
 

 





 





 



 



 



 



Form No. DTMB-3521    (Rev. 2/2015) 
AUTHORITY:  Act 431 of 1984 
COMPLETION:  Required 
PENALTY:  Contract change will not be executed unless form is filed 

 
STATE OF MICHIGAN 

DEPARTMENT OF TECHNOLOGY, MANAGEMENT AND BUDGET 
PROCUREMENT 

P.O. BOX 30026, LANSING, MI 48909 
OR 

525 W. ALLEGAN, LANSING, MI 48933 
 

CHANGE NOTICE NO. 9 
 

to 
 

CONTRACT NO.  071B1300071 
 

between 
 

THE STATE OF MICHIGAN 
 

and 
 

NAME & ADDRESS OF CONTRACTOR PRIMARY CONTACT EMAIL 

IBM Corporation Yogi Saxena yzsaxena@us.ibm.com 

New Orchard Drive PHONE VENDOR TAX ID #  
(LAST FOUR DIGITS ONLY) 

Armonk, NY  10504-1722 (517) 377-3735 1985 
 

STATE CONTACTS AGENCY NAME PHONE EMAIL 

PROGRAM MANAGER DTMB Ken Crawford (517) 241-3472 Crawfordk3@michigan.gov  

CONTRACT 
ADMINISTRATOR DTMB Whitnie Zuker (517) 284-7030 zukerw@michigan.gov  

 

CONTRACT SUMMARY  

DESCRIPTION: Software Maintenance and Support 
INITIAL EFFECTIVE DATE  

INITIAL EXPIRATION 
DATE  

INITIAL AVAILABLE 
OPTIONS  

EXPIRATION DATE BEFORE 
CHANGE(S) NOTED BELOW  

October 1, 2010 September 30, 2013 5, 1 yr Options September 30, 2016 
PAYMENT TERMS F.O.B. SHIPPED TO 

N/A N/A N/A 
ALTERNATE PAYMENT OPTIONS  EXTENDED PURCHASING 
   ☐ P-card    ☐ Direct Voucher (DV)          ☐ Other  X Yes       No 
MINIMUM DELIVERY REQUIREMENTS 
N/A 

 

DESCRIPTION OF CHANGE NOTICE 
EXTEND CONTRACT 
EXPIRATION DATE 

EXERCISE CONTRACT 
OPTION YEAR(S)  

EXTENSION BEYOND 
CONTRACT OPTION YEARS 

LENGTH OF 
EXTENSION/OPTION 

EXPIRATION DATE AFTER 
CHANGE 

 No        Yes   1 yr 2 months November 30, 2017 

CURRENT VALUE VALUE/COST OF CHANGE 
NOTICE 

ESTIMATED REVISED AGGREGATE 
CONTRACT VALUE 

$42,116,450.00 $11,500,000.00 $53,616,450.00 
DESCRIPTION: 
Effective April 28 2015, this Contract is INCREASED by $11,500,000.00 and extended until November 30, 2017 to 
support ongoing maintenance for already purchased IBM software and to acquire new IBM software and maintenance. 
 
All other terms, conditions, specifications and pricing remain the same. Per Contractor, DTMB Procurement and State 
Administrative approval. 
 
State Administrative approval on April 28, 2015 for $15,000,000.00. This Change Notice adds initial allocation of 
$11,500,000.00 to the Contract. Remaining Value of the AD Board authorized amount may be added to the Contract via 
future Change Notices: $3,500,000.00. 

mailto:yzsaxena@us.ibm.com
mailto:Crawfordk3@michigan.gov
mailto:zukerw@michigan.gov


 



 

 
Attachment 4: Deliverables and Payment Schedule 

 

Attachment 4, Section 4.2, is hereby amended and replaced in its entirety, as follows: 

4.2 Deliverables and Payments 

The Contractor may invoice and receive payment for a completed and approved Deliverable Group or for 
approved completion of a project milestone.  

 
1) Deliverable Group –Contractor may qualify to invoice for and receive a payment when all Deliverables 

associated with a specific Payment ID in Exhibit 4-2 below have been completed, submitted, and 
approved by the State Project Director or her designee.  The amount that may be invoiced and paid for 
those Deliverables associated with a specific Payment ID is listed in the Payment Amount column of 
Exhibit 4-2. Deliverables associated with Milestone 7: Budget Preparation Acceptance and Milestone 13: 
Core ERP Acceptance will not qualify for invoicing and payment until the Milestone (and Milestone Report 
for that Milestone) has been completed and approved by the State Project Director or her designee. 

  
2) Milestones – Contractor may qualify to invoice for and receive a Milestone payment by: completing all 

requirements associated with the particular Milestone listed and described in Attachment 2 Exhibit 2-1 
AND submitting and receiving approval for the Milestone Report associated with the completed Milestone. 
Payment Amounts for each Milestone are listed in the Payment Amount column of Exhibit 4-2 below (in 
association with Milestone Reports and related Payment IDs). 

 

Exhibit 4.2: Payments  

Phase/Milestone-
Deliverable 

Task 
Deliverable 
Number 

Payment ID 

Percent of 
Total 
Milestone 
Payments 

  

Phase I           

Milestone 1           

Planning Deliverables 
1-Project 
Management 

      
  

Project Strategy, Plan and 
Resource Schedule 

  P01 M1PMT-1 
  

  

Risk Identification, 
Analysis, and 
Management Plan 

  P02 M1PMT-1 
  

  

Issue Process/Database    P03 M1PMT-1     

Status Reporting Process   P04 M1PMT-1     

Scope Change Control 
Process 

  P05 M1PMT-1 
  

  

Organizational Change 
Management Plan 

  P06 M1PMT-1 
  

  

Communications Plan    P07 M1PMT-1 30.00% $74,492.76  

Technical Services 
Deliverables 

2-Technical 
Services 

      
  

Project Environment 
Specification 

  T01 M1PMT-2 
  

  

Completed Software 
Installation, User 
Playground, and Software 
Education Sessions 

  T02 M1PMT-2 

  

  



Phase/Milestone-
Deliverable 

Task 
Deliverable 
Number 

Payment ID 

Percent of 
Total 
Milestone 
Payments 

  

Complete Development 
Environment - Phase 1 

  T03 M1PMT-2 
  

  

Complete Development 
Environment - Phase 2 

  T04 M1PMT-2 
  

  

System Analysis and 
Design Deliverables 

        
  

Site Specific Code 
Retrofitting Approach 

3-Systems Analysis 
and Design 

S01 M1PMT-2 25.00% $62,077.30  

Training and Knowledge 
Transfer Deliverables 

11-Training and 
Knowledge 
Transfer 

      
  

Project Team Training 
Approach and Plan 

  TK01 M1PMT-3 
  

  

Knowledge Transfer 
Approach and Plan 

  TK02 M1PMT-3 
  

  

Project Team Training -
ERP 

  TK03 M1PMT-3 
  

  

Project Team Training - 
Methodology and 
Approach 

  TK04 M1PMT-3 30.00% $74,492.76  

Project Management 
Deliverables 

        
  

Milestone Report 1: 
Project Strategy and Plan 

Project Mgt PM01 M1PMT-4 15.00% $37,246.38  

Milestone 1 Total 
Payments 

      
100.00% $248,309.20  

            

Milestone 2 - Budget 
Preparation Design 

        
  

System Analysis and 
Design Deliverables 

3-Systems Analysis 
and Design 

      
  

Not Used   S04       

Requirements Validation 
Document 

  S03 M2PMT-1 
  

  

Budget Preparation 
Design  

  S04 M2PMT-1 
  

  

Inventory of 
Transactions, Views, 
Reports, and Processes 

  S05 M2PMT-1 
  

  

Internal Control Risk 
Assessment 

  S06 M2PMT-1 
  

  

Software Configuration 
Plan 

  S07 M2PMT-1 
  

  

Chart of Accounts Design 
Assistance - Budget 
Preparation 

  S08 M2PMT-1 
  

  

Functional Designs   S09 M2PMT-1 30.00% $89,391.31  

Technical Designs   S10 M2PMT-2     

Requirements 
Traceability Matrix 

  S11 M2PMT-2 15.00% $44,695.66  

Data Conversion 
Deliverables 

5-Data Conversion 
      

  

Data Conversion Plan   D01 M2PMT-3     



Phase/Milestone-
Deliverable 

Task 
Deliverable 
Number 

Payment ID 

Percent of 
Total 
Milestone 
Payments 

  

Data Conversion Program 
Designs 

  D02 M2PMT-3 
  

  

Report Deliverables 

6-MIDB, Reporting, 
and Transparency & 
Accountability 
Website 

      

  

Budget Prep Report 
Designs 

  
R01 M2PMT-3 10.00% $29,797.10  

Interfaces Deliverables 7-Interfaces         

Interface Plan (covering 
all phases)  

  I01 M2PMT-4 
  

  

Interface Designs   I02 M2PMT-4 5.00% $14,898.55  

Technical Services 
Deliverables 

2-Technical Services 
      

  

Security Architecture and 
Design 

  T05 M2PMT-5 
  

  

Configuration 
Management Procedures 

  T06 M2PMT-5 15.00% $44,695.66  

Project Management 
Deliverables 

1-Project 
Management 

      
  

Organizational Change 
Management Plan 
Updates 

  PM02 M2PMT-6 
  

  

Communications Plan 
Updates 

  PM03 M2PMT-6 5.00% $14,898.55  

Milestone Report 2: 
Budget Preparation 
Design 

  PM04 M2PMT-7 20.00% $59,594.21  

Milestone 2 Total 
Payments 

      
100.00% $297,971.04  

            

Milestone 3 ERP Core 
Design 

        
  

System Analysis and 
Design Deliverables 

3-Systems Analysis 
and Design 

      
  

Requirements Validation 
Document 

  S11 M3PMT-1 
  

  

Core Design 
Fundamentals Document 

  S12 M3PMT-1 
  

  

Process, and Transaction 
Mapping Analysis  

  S13 M3PMT-1 
  

  

Requirements Validation 
Document 

  S14 M3PMT-1 
  

  

Cost Accounting 
Classification and 
Reporting Plan 

  S15 M3PMT-1 
  

  

Inventory of 
Transactions, Views, 
Reports, and Processes 

  S16 M3PMT-1 
  

  

Internal Control Risk 
Assessment 

  S17 M3PMT-1 
  

  

FHWA Comprehensive 
Design 

  S18 M3PMT-1 
  

  



Phase/Milestone-
Deliverable 

Task 
Deliverable 
Number 

Payment ID 

Percent of 
Total 
Milestone 
Payments 

  

Software Configuration 
Plan 

  S19 M3PMT-1 
  

  

Chart of Accounts Plan   S20 M3PMT-1     

Chart of Accounts Design 
Assistance  

  S21 M3PMT-1 
  

  

Functional Designs   S22 M3PMT-1 20.00% $1,354,162.34  

Technical Designs   S23 M3PMT-2     

Requirements 
Traceability Matrix 

  S24 M3PMT-2 10.00% $677,081.17  

Implementation Analysis 
Design (IAD) 

  S25 M3PMT-7 
  

  

Catalog Management 
Plan 

  S26 M3PMT-7 20.00% $1,354,162.34  

Reports Deliverables 

6-MIDB, Reporting, 
and Transparency & 
Accountability 
Website 

      

  

MIDB Design  moved to M12 R02 M3PMT-3     

MIDB Report Designs moved to M12 R03 M3PMT-3     

Report Designs for 
Production ERP 

moved to M12 R04 M3PMT-3 
  

  

CAFR Report and 
Publication Design 

moved to M12 R05 M3PMT-3 
  

  

Transparency & 
Accountability Website 
Design  

moved to M12 R06 M3PMT-3 
  

$0.00  

Data Conversion 
Deliverables 

5-Data Conversion 
      

  

Data Conversion Program 
Designs 

  
D03 M3PMT-4 

  
  

Interface Deliverables 7-Interfaces         

Major Integration 
Approach Document 
(covering all phases) 

  I03 M3PMT-4 
  

  

Interface Designs    I04 M3PMT-4     

Technical Services 
Deliverables 

2-Technical Services 
      

  

Completed Production 
and Production QA 
Specification 

  
T07 M3PMT-4 25.00% $1,692,702.92  

Project Management 
Deliverables 

1-Project 
Management 

      
  

Organizational Change 
Management Plan 
Updates 

  PM05 M3PMT-5 
  

  

Communications Plan 
Updates 

  PM06 M3PMT-5 10.00% $677,081.17  

Milestone Report 3: ERP 
Core Design 

  PM07 M3PMT-6 15.00% $1,015,621.75  

Milestone 3 Total 
Payments 

      
100.00% $6,770,811.68  

            



Phase/Milestone-
Deliverable 

Task 
Deliverable 
Number 

Payment ID 

Percent of 
Total 
Milestone 
Payments 

  

Milestone 4 - Budget 
Preparation 
Configuration and 
Development 

        

  

Configuration and 
Development 
Deliverables 

4-Configuration 
Management and 
Development 

      
  

Configuration and 
Development Inventory 

  CD01 M4PMT-1 
  

  

Unit Tested and 
Documented 
Configuration 

  CD02 M4PMT-1 
  

  

Unit Tested Site Specific 
Code 

  CD03 M4PMT-1 
  

  

Unit Tested and 
Documented Workflows 

  CD04 M4PMT-1 
  

  

Unit Tested and 
Documented 
Configuration 

  CD05 M4PMT-1 
  

  

Reports Deliverables 

6-MIDB,Reporting 
and Transparency & 
Accountability 
Website 

      

  

Tested and Approved 
Budget Preparation 
Reports 

moved to M12 R07 M4PMT-1 0.00% $0.00  

Conversion Deliverables 5-Data Conversion D00 M4PMT-2     

Unit Tested Data 
Conversion Programs 

  
D04 M4PMT-2 

  
  

Interfaces Deliverables 7-Interfaces         

Interface Tested 
Programs 

  
I05 M4PMT-2 20.00% $228,807.97  

Training Deliverables 
11-Training and 
Knowledge Transfer 

      
  

End User Training Needs 
Assessment 

  TK05 M4PMT-3 
  

  

End User Training Plan   TK06 M4PMT-3     

End User Training 
Curriculum 

  TK07 M4PMT-3 5.63% $64,403.99  

Technical Services 2-Technical Services         

Completed System and 
Recovery Test 
Environment 

  T08 M4PMT-4 
  

  

Completed Training 
Environment  

  T09 M4PMT-4 
  

  

Production and 
Production QA 
Environment 
Specification 

  T10 M4PMT-4 

  

  

Performance Testing and 
Tuning Plan 

  T11 M4PMT-4 
  

  

Approved Phase 1 
Security, Vulnerability 
and Penetration Test Plan 

  T12 M4PMT-4 
  

  



Phase/Milestone-
Deliverable 

Task 
Deliverable 
Number 

Payment ID 

Percent of 
Total 
Milestone 
Payments 

  

System and Recovery 
Testing 

8-System and 
Recovery Testing 

      
  

System and Recovery 
Test Plan 

  
ST01 M4PMT-4 

  
  

Approved and Loaded 
System and Recovery 
Test Environment  

  
ST02 M4PMT-4 34.37% $393,211.96  

Implementation 
Deliverables 

12-Implementation 
and Change 
Management 
Assistance 

      

  

Agency Implementation 
and Change Management 
Assessments 

  IM01 M4PMT-5 
  

  

Agency Implementation 
Guide  

  IM02 M4PMT-5 
  

  

Agency Implementation 
and Change Management 
Plans  

  IM03 M4PMT-5 
  

  

Project Management 
1-Project 
Management 

      
  

End User Readiness 
Assessment 

  PM08 M4PMT-5 20.00% $228,807.97  

Milestone Report 4: 
Budget Preparation 
Configuration and 
Development 

  PM09 M4PMT-6 20.00% $228,807.97  

Milestone 4 Total 
Payments 

      
100.00% $1,144,039.87  

            

Milestone 5: Budget 
Preparation UAT Go/No 
Go 

        
  

Technical Services 
Deliverables 

2-Technical Services 
      

  

Production and 
Production QA 
Environments 

  T13 M5PMT-1 
  

  

Completed Phase 1 
Performance Testing and 
System Tuning 

  T14 M5PMT-1 
  

  

Performance Testing and 
System Tuning 
Procedures 

  T15 M5PMT-1 
  

  

Completed Security, 
Vulnerability, and 
Penetration Test 

  T16 M5PMT-1 10.00% $179,403.99  

Conversion Deliverables 5-Data Conversion D05       

Approved Mock 
Conversion 

  
D06 M5PMT-2 20.00% $358,807.97  

Reports Deliverables 

6-MIDB,Reporting, 
and Transparency 
and Accountability 
Website 

      

  



Phase/Milestone-
Deliverable 

Task 
Deliverable 
Number 

Payment ID 

Percent of 
Total 
Milestone 
Payments 

  

Report Distribution 
System Installed, 
Configured, and Ready 
for implementation 

moved to M12 R08 M5PMT-3 

  

  

System and Recovery 
Testing Deliverables 

8-System and 
Recovery Testing 

      
  

Approved System and 
Recovery Test Outcomes 

  
ST03 M5PMT-3 40.00% $717,615.95  

User Acceptance Test 
Deliverables 

9-User Acceptance 
Testing Assistance  

      
  

User Acceptance Test 
Training 

  U01 M5PMT-4 
  

  

User Acceptance Test 
Plan and Scripting 
Assistance 

  U02 M5PMT-4 
  

  

User Acceptance Test 
Environment and Data 

  U03 M5PMT-4 
  

  

Documentation 
Deliverables 

10-Documentation 
      

  

Online Help   DC01 M5PMT-4     

Implementation 
Deliverables 

12-Implementation 
and Change 
Management 
Assistance 

      

  

Completed and Approved 
Agency Implementation 
and Change Management 
Assistance 

  IM04 M5PMT-4 

  

  

Implementation Cutover 
Plan 

  IM05 M5PMT-4 
  

  

Implementation Checklist   IM06 M5PMT-4     

Production Job Schedule   IM07 M5PMT-4     

Approved Batch jobs on 
Job Scheduler 

  IM08 M5PMT-4 10.00% $179,403.99  

Project Management 
Deliverables 

1-Project 
Management 

      
  

Milestone Report 5: 
Budget Preparation UAT 
Go/No Go 

  
PM10 M5PMT-5 20.00% $358,807.97  

Milestone 5 Total 
Payments 

      
100.00% $1,794,039.87  

            

Milestone 6: Budget 
Preparation 
Implementation Go/No 
Go 

        

  

User Acceptance Test 
Deliverables 

9-User Acceptance 
Testing Assistance 

      
  

User Acceptance Test 
Assistance 

  
U04 M6PMT-1 30.00% $311,384.13  

Documentation 
Deliverables 

10-Documentation 
      

  

User Documentation   DC02 M6PMT-2     



Phase/Milestone-
Deliverable 

Task 
Deliverable 
Number 

Payment ID 

Percent of 
Total 
Milestone 
Payments 

  

Technical Documentation   DC03 M6PMT-2     

Operations 
Documentation 

  DC04 M6PMT-2 
  

  

System Management 
Guide 

  DC04a M6PMT-2 
  

  

Security Administration 
Documentation 

  DC05 M6PMT-2 
  

  

Workflow Administration 
Documentation 

  DC06 M6PMT-2 
  

  

Training Deliverables 
11-Training and 
Knowledge Transfer 

      
  

End User Training 
Materials 

  TK08 M6PMT-2 
  

  

End User Training 
Environment/Data 

  TK09 M6PMT-2 
  

  

Trained State Trainers   TK10 M6PMT-2     

End User Training 
Assistance 

  TK11 M6PMT-2 
  

  

Completed and Approved 
Technical and Operations 
Personnel 
Training/Knowledge 
Transfer Documentation 
Sign-Off 

  TK12 M6PMT-2 

  

  

Completed and Approved 
Knowledge Transfer for 
Security, Workflow, and 
other Administrators 
Documentation Sign-off 

  TK13 M6PMT-2 20.00% $207,589.42  

Implementation 
Deliverables 

12-Implementation 
and Change 
Management 
Assistance 

      

  

Approved Production and 
Production QA 
Environments 

  IM09 M6PMT-3 
  

  

Completed and Approved 
Agency Implementation 
and Agency Change 
Management Assistance 

  IM10 M6PMT-3 

  

  

Help Desk Plan   IM11 M6PMT-3     

Help Desk 
Implementation 
Assistance 

  IM12 M6PMT-3 25.00% $259,486.78  

Project Management 
Deliverables 

1-Project 
Management 

      
  

Milestone Report 6: 
Budget Preparation 
Implementation Go/No 
Go 

  

PM11 M6PMT-4 25.00% $259,486.78  

Milestone 6 Total 
Payments 

      
100.00% $1,037,947.11  

            



Phase/Milestone-
Deliverable 

Task 
Deliverable 
Number 

Payment ID 

Percent of 
Total 
Milestone 
Payments 

  

Milestone 7: Budget 
Preparation Acceptance 

        
  

Implementation 
Deliverables 

12-Implementation 
and Change 
Management 
Assistance 

      

  

Completed Production 
Turnover 

  IM13 M7PMT-1 
  

  

Converted Data in 
Production Environment 

  IM14 M7PMT-1 
  

  

Post Implementation 
Support Deliverables 

13-Post 
Implementation 
Support 

      
  

Phase 1 Post 
Implementation Support 

  
PS01 M7PMT-1 

  
  

Project Management 
Deliverables 

1-Project 
Mangement 

      
  

Milestone Report 7: 
Budget Preparation 
Acceptance  

  
PM12 M7PMT-1 100.00% $283,377.54  

Milestone 7 Total 
Payments 

      
100.00% $283,377.54  

            

Milestone 8: Phase 2 
Agency Implementation 
Planning & Organization 

        
  

Implementation 
Deliverables 

12-Implementation 
and Change 
Management 
Assistance 

      

  

Agency Implementation 
and Change Management 
Assessment 

  IM15 M8PMT-1 
  

  

Agency Implementation 
and Change Management 
Plans for All Agencies 

  IM16 M8PMT-1 30.00% $1,019,640.36  

Agency Implementation 
Guide 

  IM17 M8PMT-2 40.00% $1,359,520.47  

Project Management 
Deliverables 

1-Project 
Management 

      
  

End User Readiness 
Assessment 

  PM13 M8PMT-3 
  

  

Milestone Report 8: 
Agency Implementation 
Planning and 
Organization 

  PM14 M8PMT-3 30.00% $1,019,640.36  

Milestone 8 Total 
Payments 

      
100.00% $3,398,801.19  

            

Milestone 9: ERP Core 
Development and 
Configuration Complete 

        
  

Technical Services 
Deliverables 

2-Technical Services 
      

  



Phase/Milestone-
Deliverable 

Task 
Deliverable 
Number 

Payment ID 

Percent of 
Total 
Milestone 
Payments 

  

Completed System and 
Recovery Test 
Environment 

  T17 M9PMT-1 
  

  

Approved Security, 
Vulnerability and 
Penetration Test Plan 

  T18 M9PMT-1 15.00% $1,034,370.62  

Configuration and 
Development 
Deliverables 

4-Configuraton 
Management and 
Development 

      
  

Configuration and 
Development Inventory 

  CD06 M9PMT-2 
  

  

Unit Tested and 
Documented 
Configuration 

  CD07 M9PMT-2 
  

  

Unit Tested Site Specific 
Code 

  CD08 M9PMT-2 
  

  

Unit Tested and 
Documented Workflows 

  CD09 M9PMT-2 
  

  

Unit Tested and 
Documented 
Configuration 

  CD10 M9PMT-2 
  

  

Data Conversion 
Deliverables 

5-Data Conversion 
      

  

Unit Tested Data 
Conversion Programs 

  
D07 M9PMT-2 45.00% $3,103,111.87  

Interfaces Deliverables 7-Interfaces         

Completed and Tested 
State Transportation 
System Integration 

  
I05 M9PMT-3 

  
  

Completed and Tested 
HRMN Integration 

  I06 M9PMT-3 
  

  

Completed and Tested 
Procurement Integration 

  I07 M9PMT-3 
  

  

Completed and Tested 
Disbursement Integration 

  I08 M9PMT-3 
  

  

Completed and Tested 
Banking, Credit Card 
Processor, and Other 
Financial Interfaces with 
External Parties  

  I09 M9PMT-3 

  

  

Completed and Tested 
EDI Interfaces 

  I10 M9PMT-3 
  

  

Other Interfaces - Tested 
Programs 

  I11 M9PMT-3 15.00% $1,034,370.62  

Reports Deliverables 

6-MIDB,Reporting, 
and Transparency & 
Accountability 
Website 

      

  

Tested and Approved 
MIDB Changes 

moved to M12 R09 M9PMT-4 
  

  

Tested and Approved 
MIDB Reports 

moved to M12 R10 M9PMT-4 
  

  

Tested and Approved 
Reports for Production 
ERP 

moved to M12 R11 M9PMT-4 
  

  



Phase/Milestone-
Deliverable 

Task 
Deliverable 
Number 

Payment ID 

Percent of 
Total 
Milestone 
Payments 

  

Tested and Approved 
CAFR Reports/Publication 

moved to M12 R12 M9PMT-4 
  

  

Tested and Approved 
Transparency & 
Accountability Website  

moved to M12 R13 M9PMT-4 0.00% $0.00  

System and Recovery 
Test Deliverables 

8-System and 
Recovery Testing 

      
  

System and Recovery 
Test Plan 

  ST04 M9PMT-5 
  

  

Approved and Loaded 
System and Recovery 
Test Environment 

  ST05 M9PMT-5 
  

  

Training Deliverables 
11-Training and 
Knowledge Transfer 

      
  

End User Training Needs 
Assessment 

  TK14 M9PMT-5 
  

  

End User Training Plan   TK15 M9PMT-5     

End User Training 
Curriculum 

  TK16 M9PMT-5 10.00% $689,580.42  

Project Management 
Deliverables 

1-Project 
Management 

      
  

Milestone Report 9: ERP 
Core Function 
Configuration and 
Development Complete 

  

PM15 M9PMT-6 15.00% $1,034,370.62  

Milestone 9 Total 
Payments 

      
100.00% $6,895,804.16  

            

Milestone 10: ERP Core 
Function UAT Go/No Go 

        
  

Technical Services 
Deliverables 

2-Technical Services 
      

  

Completed Security, 
Vulnerability and 
Penetration Test Plan 

  T19 M10PMT-1 
  

  

Completed Security, 
Vulnerability, and 
Penetration Test 

  T20 M10PMT-1 
  

  

Completed Performance 
Testing and Tuning Plan 

  T21 M10PMT-1 
  

  

Completed Performance 
Testing and Tuning 

  T22 M10PMT-1 
  

  

Performance Testing and 
System Tuning 
Procedures 

  T23 M10PMT-1 
  

  

Completed User 
Acceptance Test 
Environment 

  T24 M10PMT-1 
  

  

Production and 
Production QA 
Environments 

  T25 M10PMT-1 15.00% $679,194.30  

Systems and Recovery 
Test Deliverables 

8-System and 
Recovery Testing 

      
  

Approved System and   ST06 M10PMT-2     



Phase/Milestone-
Deliverable 

Task 
Deliverable 
Number 

Payment ID 

Percent of 
Total 
Milestone 
Payments 

  

Recovery Test Outcomes 

Data Conversion 
Deliverables 

5-Data Conversion 
      

  

Approved Mock 
Conversion 

  
D08 M10PMT-2 

  
  

User Acceptance Test 
Deliverables 

9-User Acceptance 
Testing Assistance 

      
  

User Acceptance Test 
Training 

  U05 M10PMT-2 
  

  

User Acceptance Test 
Plan and Scripting 
Assistance 

  U06 M10PMT-2 
  

  

User Acceptance Test 
Environment and Data 

  U07 M10PMT-2 50.00% $2,263,981.01  

Documentation 
Deliverables 

10-Documentation 
      

  

Online Help   DC07 M10PMT-3     

Reports Deliverables 

6-MIDB, Reporting, 
and Transparency & 
Accountability 
Website 

      

  

Report Distribution 
System Installed, 
Configured, and Ready 
for Implementation 

moved to M12 R14 M10PMT-3 

  

  

Training Deliverables 
11-Training and 
Knowledge Transfer 

TK00 M10PMT-3 
  

  

Computer Based Training 
(CBT) Designs 

  TK17 M10PMT-3 
  

  

Unit Tested Computer 
Based (CBT) Training 

  TK18 M10PMT-3 
  

  

Implementation 
Deliverables 

12-Implementation 
and Change 
Management 
Assistance 

      

  

Completed and Approved 
Agency Implementation 
and Agency Change 
Management Assistance 

  IM18 M10PMT-3 

  

  

Implementation Cutover 
Plan 

  IM19 M10PMT-3 
  

  

Implementation Checklist   IM20 M10PMT-3     

Production Job Schedule   IM21 M10PMT-3     

Approved Batch jobs on 
Job Scheduler 

  IM22 M10PMT-3 20.00% $905,592.40  

Project Management 
Deliverables 

1-Project 
Management 

      
  

Milestone Report 10: ERP 
Core Function UAT 
Go/No Go 

  
PM16 M10PMT-4 15.00% $679,194.30  

Milestone 10 Total 
Payments 

      
100.00% $4,527,962.02  

            



Phase/Milestone-
Deliverable 

Task 
Deliverable 
Number 

Payment ID 

Percent of 
Total 
Milestone 
Payments 

  

Milestone 11: Core 
Implementation Go/No 
Go 

        
  

User Acceptance Test 
Deliverables 

9-User Acceptance 
Test Assistance 

      
  

User Acceptance Test 
Assistance 

  
U08 M11PMT-1 

  
  

Documentation 
Deliverables 

10-Documentation 
      

  

User Documentation   DC08 M11PMT-1     

Technical Documentation   DC09 M11PMT-1     

Operations 
Documentation 

  DC10 M11PMT-1 
  

  

System Management 
Guide 

  DC10a M11PMT-1 
  

  

Security Administration 
Documentation 

  DC11 M11PMT-1 
  

  

Workflow Administration 
Documentation 

  DC12 M11PMT-1 20.00% $775,592.40  

Training Deliverables 
11-Training and 
Knowledge Transfer 

      
  

End User Training 
Materials 

  TK19 M11PMT-2 
  

  

End User Training 
Environment/Data 

  TK20 M11PMT-2 10.00% $387,796.20  

Trained State Trainers   TK21 M11PMT-3     

End User Training 
Assistance 

  TK22 M11PMT-3 
  

  

Completed and Approved 
Technical and Operations 
Personnel 
Training/Knowledge 
Transfer Documentation 
Sign-Off 

  TK23 M11PMT-3 

  

  

Completed and Approved 
Knowledge Transfer for 
Security, Workflow, and 
other Administrators 
Documentation Sign-Off 

  TK24 M11PMT-3 20.00% $775,592.40  

Implementation 
Deliverables 

12-Implementation 
and Change 
Management 
Assistance 

      

  

Approved Production and 
QA Environments 

  IM23 M11PMT-4 
  

  

Completed and Approved 
Agency Implementation 
and Agency Change 
Management Assistance 

  IM24 M11PMT-4 

  

  

Help Desk Plan   IM25 M11PMT-4     

Help Desk 
Implementation 
Assistance 

  IM26 M11PMT-4 30.00% $1,163,388.61  



Phase/Milestone-
Deliverable 

Task 
Deliverable 
Number 

Payment ID 

Percent of 
Total 
Milestone 
Payments 

  

Project Management 
Deliverables 

1-Project 
Management 

      
  

Milestone Report 11: 
Core Implementation 
Go/No Go 

  
PM17 M11PMT-5 20.00% $775,592.40  

Milestone 11 Total 
Payments 

      
100.00% $3,877,962.02  

            

            

Milestone 12:  Reporting           

MIDB Design    R02 M12PMT-1 5.00% $100,000.00  

MIDB Report Designs   R03 M12PMT-2 5.00% $100,000.00  

Report Designs for 
Production ERP 

  R04 M12PMT-3 5.00% $100,000.00  

CAFR Report and 
Publication Design 

  R05 M12PMT-4 5.00% $100,000.00  

Transparency & 
Accountability Website 
Design  

  R06 M12PMT-5 5.00% $100,000.00  

Tested and Approved 
Budget Preparation 
Reports 

  
R07 M12PMT-6 20.00% $400,000.00  

Report Distribution 
System Installed, 
Configured, and Ready 
for implementation 

  

R08 M12PMT-7 20.00% $400,000.00  

Tested and Approved 
MIDB Changes 

  R09 M12PMT-8 5.00% $100,000.00  

Tested and Approved 
MIDB Reports 

  R10 M12PMT-9 5.00% $100,000.00  

Tested and Approved 
Reports for Production 
ERP 

  R11 M12PMT-10 10.00% $200,000.00  

Tested and Approved 
CAFR Reports/Publication 

  R12 M12PMT-11 5.00% $100,000.00  

Tested and Approved 
Transparency & 
Accountability Website  

  R13 M12PMT-12 5.00% $100,000.00  

Report Distribution 
System Installed, 
Configured, and Ready 
for Implementation 

  R14 M12PMT-13 5.00% $100,000.00  

Milestone 12 Total 
Payments 

      
100.00% $2,000,000.00  

            

Milestone 13: Core 
Acceptance 

        
  

Implementation 
Deliverables 

12-Implementation 
and Change 
Management 
Assistance 

      

  

Completed Production 
Turnover 

  IM27 M13PMT-1 
  

  



Phase/Milestone-
Deliverable 

Task 
Deliverable 
Number 

Payment ID 

Percent of 
Total 
Milestone 
Payments 

  

Converted Data in 
Production Environment 

  IM28 M13PMT-1 
  

  

Project Management 
Deliverables 

1-Project 
Management 

      
  

Milestone Report 13: 
Core Acceptance 

  
PM18 M13PMT-1 100.00% $4,418,441.54  

Milestone 13 Total 
Payments 

      
100.00% $4,418,441.54  

            

            

Post Implementation 
Support Through 
September 30, 2017 

        
  

1st Calendar Quarter 
Period  

13-Post 
Implementation 
Support 

PS03 PIPMT-1 20.00% $745,054.15  

2nd Calendar Quarter 
Period  

  PS04 PIPMT-2 20.00% $745,054.15  

3rd Calendar Quarter 
Period 

  PS05 PIPMT-3 20.00% $745,054.15  

4th Calendar Quarter 
Period 

  PS06 PIPMT-4 20.00% $745,054.15  

Upgrade to Latest 
Release 

  PS07 PIPMT-5 20.00% $745,054.15  

Total Post 
Implementation 
Payments 

      
100.00% $3,725,270.77  

Total Project Payments         $40,420,738.00  

 



Form No. DTMB-3521    (Rev. 4/2012) 
AUTHORITY:  Act 431 of 1984 
COMPLETION:  Required 
PENALTY:  Contract change will not be executed unless form is filed 

 
STATE OF MICHIGAN 

 DEPARTMENT OF TECHNOLOGY, MANAGEMENT AND BUDGET   
PROCUREMENT 

P.O. BOX 30026, LANSING, MI 48909 
OR 

530 W. ALLEGAN, LANSING, MI  48933 
 

CHANGE NOTICE NO. 8 
to 

CONTRACT NO. 071B1300071 
between 

THE STATE OF MICHIGAN 
and 

NAME & ADDRESS OF CONTRACTOR: PRIMARY CONTACT EMAIL 

IBM Corporation Yogi Saxena yzsaxena@us.ibm.com 

New Orchard Drive TELEPHONE CONTRACTOR #, MAIL CODE 

Armonk, NY 10504-1722 (517) 377-3735 

      

STATE CONTACTS AGENCY NAME PHONE EMAIL 
CONTRACT COMPLIANCE 

INSPECTOR DTMB  Ken Crawford (517) 241-3472  crawfordk3@michigan.gov  

BUYER DTMB Barb Suska (517) 284-7026 Suskab2@michigan.gov  

 

CONTRACT SUMMARY: 
DESCRIPTION:   Software Maintenance and Support 

INITIAL EFFECTIVE DATE  

INITIAL EXPIRATION 
DATE  

INITIAL AVAILABLE 
OPTIONS  

EXPIRATION DATE BEFORE CHANGE(S) 
NOTED BELOW  

October 1, 2010 September 30, 2013 5, 1 Yr. Options September 30, 2016 

PAYMENT TERMS F.O.B SHIPPED SHIPPED FROM 
N/A N/A N/A N/A 

ALTERNATE PAYMENT OPTIONS: AVAILABLE TO MiDEAL PARTICIPANTS 

 P-card  Direct Voucher (DV)  Other  Yes  No 
MINIMUM DELIVERY REQUIREMENTS: 
N/A 

 

DESCRIPTION OF CHANGE NOTICE: 
EXTEND CONTRACT 
EXPIRATION DATE 

EXERCISE CONTRACT 
OPTION YEAR(S)  

EXTENSION BEYOND 
CONTRACT OPTION YEARS 

LENGTH OF 
OPTION/EXTENSION 

EXPIRATION DATE 
AFTER CHANGE 

 No        Yes     

VALUE/COST OF CHANGE NOTICE: ESTIMATED AGGREGATE CONTRACT VALUE REMAINS: 

$0.00 $42,116,450.00 

Effective November 24, 2014, the attached Ordering Document Modifications to the Software and 
Services Special Option (SSSO) are hereby incorporated into the contract.  All other terms, conditions, 
specifications and pricing remain the same.  Per contractor and agency agreement and DTMB 
Procurement approval.  

 

mailto:yzsaxena@us.ibm.com
mailto:crawfordk3@michigan.gov
mailto:Suskab2@michigan.gov


  

 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 

 



Form No. DTMB-3521    (Rev. 4/2012) 
AUTHORITY:  Act 431 of 1984 
COMPLETION:  Required 
PENALTY:  Contract change will not be executed unless form is filed 

 
STATE OF MICHIGAN 

 DEPARTMENT OF TECHNOLOGY, MANAGEMENT AND BUDGET   
PROCUREMENT 

P.O. BOX 30026, LANSING, MI 48909 
OR 

530 W. ALLEGAN, LANSING, MI  48933 
 

CHANGE NOTICE NO. 7(REVISED) 
to 

CONTRACT NO. 071B1300071 
between 

THE STATE OF MICHIGAN 
and 

NAME & ADDRESS OF CONTRACTOR: PRIMARY CONTACT EMAIL 

IBM Corporation Yogi Saxena yzsaxena@us.ibm.com 

New Orchard Drive TELEPHONE CONTRACTOR #, MAIL CODE 

Armonk, NY 10504-1722 (517) 377-3735 

      

STATE CONTACTS AGENCY NAME PHONE EMAIL 
CONTRACT COMPLIANCE 

INSPECTOR DTMB  Ken Crawford (517) 241-3472  crawfordk3@michigan.gov  

BUYER DTMB Barb Suska (517) 335-4067 Suskab2@michigan.gov  

 

CONTRACT SUMMARY: 
DESCRIPTION:   Software Maintenance and Support 

INITIAL EFFECTIVE DATE  

INITIAL EXPIRATION 
DATE  

INITIAL AVAILABLE 
OPTIONS  

EXPIRATION DATE BEFORE CHANGE(S) 
NOTED BELOW  

October 1, 2010 September 30, 2013 5, 1 Yr. Options September 30, 2016 

PAYMENT TERMS F.O.B SHIPPED SHIPPED FROM 
N/A N/A N/A N/A 

ALTERNATE PAYMENT OPTIONS: AVAILABLE TO MiDEAL PARTICIPANTS 

 P-card  Direct Voucher (DV)  Other  Yes  No 
MINIMUM DELIVERY REQUIREMENTS: 
N/A 

 

DESCRIPTION OF CHANGE NOTICE: 
EXTEND CONTRACT 
EXPIRATION DATE 

EXERCISE CONTRACT 
OPTION YEAR(S)  

EXTENSION BEYOND 
CONTRACT OPTION YEARS 

LENGTH OF 
OPTION/EXTENSION 

EXPIRATION DATE 
AFTER CHANGE 

 No        Yes     

VALUE/COST OF CHANGE NOTICE: ESTIMATED AGGREGATE CONTRACT VALUE REMAINS: 

$0.00 $42,116,450.00 

Effective 10/10/2014, Change Notice 7 to this Contract is hereby cancelled.  Per vendor and agency 
agreement and DTMB Procurement approval.  

 
 

mailto:yzsaxena@us.ibm.com
mailto:crawfordk3@michigan.gov
mailto:Suskab2@michigan.gov


Form No. DTMB-3521    (Rev. 4/2012) 
AUTHORITY:  Act 431 of 1984 
COMPLETION:  Required 
PENALTY:  Contract change will not be executed unless form is filed 

 
STATE OF MICHIGAN 

 DEPARTMENT OF TECHNOLOGY, MANAGEMENT AND BUDGET   
PROCUREMENT 

P.O. BOX 30026, LANSING, MI 48909 
OR 

530 W. ALLEGAN, LANSING, MI  48933 
 

CHANGE NOTICE NO. 7 
to 

CONTRACT NO. 071B1300071 
between 

THE STATE OF MICHIGAN 
and 

NAME & ADDRESS OF CONTRACTOR: PRIMARY CONTACT EMAIL 

IBM Corporation Yogi Saxena yzsaxena@us.ibm.com 

New Orchard Drive TELEPHONE CONTRACTOR #, MAIL CODE 

Armonk, NY 10504-1722 (517) 377-3735 

      

STATE CONTACTS AGENCY NAME PHONE EMAIL 
CONTRACT COMPLIANCE 

INSPECTOR DTMB  Ken Crawford (517) 241-3472  crawfordk3@michigan.gov  

BUYER DTMB Barb Suska (517) 284-7026 Suskab2@michigan.gov  

 

CONTRACT SUMMARY: 
DESCRIPTION:   Software Maintenance and Support 

INITIAL EFFECTIVE DATE  

INITIAL EXPIRATION 
DATE  

INITIAL AVAILABLE 
OPTIONS  

EXPIRATION DATE BEFORE CHANGE(S) 
NOTED BELOW  

October 1, 2010 September 30, 2013 5, 1 Yr. Options September 30, 2016 

PAYMENT TERMS F.O.B SHIPPED SHIPPED FROM 
N/A N/A N/A N/A 

ALTERNATE PAYMENT OPTIONS: AVAILABLE TO MiDEAL PARTICIPANTS 

 P-card  Direct Voucher (DV)  Other  Yes  No 
MINIMUM DELIVERY REQUIREMENTS: 
N/A 

 

DESCRIPTION OF CHANGE NOTICE: 
EXTEND CONTRACT 
EXPIRATION DATE 

EXERCISE CONTRACT 
OPTION YEAR(S)  

EXTENSION BEYOND 
CONTRACT OPTION YEARS 

LENGTH OF 
OPTION/EXTENSION 

EXPIRATION DATE 
AFTER CHANGE 

 No        Yes     

VALUE/COST OF CHANGE NOTICE: ESTIMATED AGGREGATE CONTRACT VALUE REMAINS: 

$0.00 $42,116,450.00 

Effective 9/29/2014, the attached Ordering Document modifications to the Software and Services Special 
Option (SSSO) are hereby incorporated into the Contract.  All other terms, conditions, specifications, 
and pricing remain the same.  Per vendor and agency agreement and DTMB Procurement approval.  

 

mailto:yzsaxena@us.ibm.com
mailto:crawfordk3@michigan.gov
mailto:Suskab2@michigan.gov


  

  



  



  



  



  



  



  



 



Form No. DTMB-3521    (Rev. 4/2012) 
AUTHORITY:  Act 431 of 1984 
COMPLETION:  Required 
PENALTY:  Contract change will not be executed unless form is filed 

 
STATE OF MICHIGAN 

 DEPARTMENT OF TECHNOLOGY, MANAGEMENT AND BUDGET   
PROCUREMENT 

P.O. BOX 30026, LANSING, MI 48909 
OR 

530 W. ALLEGAN, LANSING, MI  48933 
 

CHANGE NOTICE NO. 6 
to 

CONTRACT NO. 071B1300071 
between 

THE STATE OF MICHIGAN 
and 

NAME & ADDRESS OF CONTRACTOR: PRIMARY CONTACT EMAIL 

IBM Corporation Yogi Saxena yzsaxena@us.ibm.com 

New Orchard Drive TELEPHONE CONTRACTOR #, MAIL CODE 

Armonk, NY 10504-1722 (517) 377-3735 

      

STATE CONTACTS AGENCY NAME PHONE EMAIL 
CONTRACT COMPLIANCE 

INSPECTOR DTMB  Ken Crawford (517) 241-3472  crawfordk3@michigan.gov  

BUYER DTMB Barb Suska (517) 335-4067 Suskab2@michigan.gov  

 

CONTRACT SUMMARY: 
DESCRIPTION:   Software Maintenance and Support 

INITIAL EFFECTIVE DATE  

INITIAL EXPIRATION 
DATE  

INITIAL AVAILABLE 
OPTIONS  

EXPIRATION DATE BEFORE CHANGE(S) 
NOTED BELOW  

October 1, 2010 September 30, 2013 5, 1 Yr. Options September 30, 2016 

PAYMENT TERMS F.O.B SHIPPED SHIPPED FROM 
N/A N/A N/A N/A 

ALTERNATE PAYMENT OPTIONS: AVAILABLE TO MiDEAL PARTICIPANTS 

 P-card  Direct Voucher (DV)  Other  Yes  No 
MINIMUM DELIVERY REQUIREMENTS: 
N/A 

 

DESCRIPTION OF CHANGE NOTICE: 
EXTEND CONTRACT 
EXPIRATION DATE 

EXERCISE CONTRACT 
OPTION YEAR(S)  

EXTENSION BEYOND 
CONTRACT OPTION YEARS 

LENGTH OF 
OPTION/EXTENSION 

EXPIRATION DATE 
AFTER CHANGE 

 No        Yes     

VALUE/COST OF CHANGE NOTICE: ESTIMATED AGGREGATE CONTRACT VALUE REMAINS: 

$0.00 $42,116,450.00 

Effective immediately, the attached Amendment No. 7 to the Software and Services Special Option 
(SSSO) is hereby incorporated into the Contract.  All other terms, conditions, specifications, and pricing 
remain the same.  Per vendor and agency agreement and DTMB Procurement approval.  

 
 

 

mailto:yzsaxena@us.ibm.com
mailto:crawfordk3@michigan.gov
mailto:Suskab2@michigan.gov


 



 



 



 



 



 



 



 



 



 



 



 



Form No. DTMB-3521    (Rev. 4/2012) 
AUTHORITY:  Act 431 of 1984 
COMPLETION:  Required 
PENALTY:  Contract change will not be executed unless form is filed 

 
STATE OF MICHIGAN 

 DEPARTMENT OF TECHNOLOGY, MANAGEMENT AND BUDGET   
PROCUREMENT 

P.O. BOX 30026, LANSING, MI 48909 
OR 

530 W. ALLEGAN, LANSING, MI  48933 
 

CHANGE NOTICE NO. 5 
to 

CONTRACT NO. 071B1300071 
between 

THE STATE OF MICHIGAN 
and 

NAME & ADDRESS OF CONTRACTOR: PRIMARY CONTACT EMAIL 

IBM Corporation Yogi Saxena yzsaxena@us.ibm.com 

New Orchard Drive TELEPHONE CONTRACTOR #, MAIL CODE 

Armonk, NY 10504-1722 (517) 377-3735 

      

STATE CONTACTS AGENCY NAME PHONE EMAIL 
CONTRACT COMPLIANCE 

INSPECTOR DTMB  Ken Crawford (517) 241-3472  crawfordk3@michigan.gov  

BUYER DTMB Barb Suska (517) 335-4067 Suskab2@michigan.gov  

 

CONTRACT SUMMARY: 
DESCRIPTION:   Software Maintenance and Support 

INITIAL EFFECTIVE DATE  

INITIAL EXPIRATION 
DATE  

INITIAL AVAILABLE 
OPTIONS  

EXPIRATION DATE BEFORE CHANGE(S) 
NOTED BELOW  

October 1, 2010 September 30, 2013 5, 1 Yr. Options September 30, 2016 

PAYMENT TERMS F.O.B SHIPPED SHIPPED FROM 
N/A N/A N/A N/A 

ALTERNATE PAYMENT OPTIONS: AVAILABLE TO MiDEAL PARTICIPANTS 

 P-card  Direct Voucher (DV)  Other  Yes  No 
MINIMUM DELIVERY REQUIREMENTS: 
N/A 

 

DESCRIPTION OF CHANGE NOTICE: 
EXTEND CONTRACT 
EXPIRATION DATE 

EXERCISE CONTRACT 
OPTION YEAR(S)  

EXTENSION BEYOND 
CONTRACT OPTION YEARS 

LENGTH OF 
OPTION/EXTENSION 

EXPIRATION DATE 
AFTER CHANGE 

 No        Yes     

VALUE/COST OF CHANGE NOTICE: ESTIMATED AGGREGATE CONTRACT VALUE REMAINS: 

$0.00 $42,116,450.00 

Effective immediately, the attached Amendment No. 6 to the Software and Services Special Option 
(SSSO) is hereby incorporated into the Contract.  Please also note that the buyer has been changed to 
Barb Suska.  Vendor contact information has been updated.  All other terms, conditions, specifications, 
and pricing remain the same.  Per vendor and agency agreement and DTMB Procurement approval.  

 

mailto:yzsaxena@us.ibm.com
mailto:crawfordk3@michigan.gov
mailto:Suskab2@michigan.gov


  

  



  



 



Form No. DTMB-3521    (Rev. 4/2012) 
AUTHORITY:  Act 431 of 1984 
COMPLETION:  Required 
PENALTY:  Contract change will not be executed unless form is filed 

 
STATE OF MICHIGAN 

 DEPARTMENT OF TECHNOLOGY, MANAGEMENT AND BUDGET July 3, 2013  
PROCUREMENT 

P.O. BOX 30026, LANSING, MI 48909 
OR 

530 W. ALLEGAN, LANSING, MI  48933 
 

CHANGE NOTICE NO. 4 
to 

CONTRACT NO. 071B1300071 
between 

THE STATE OF MICHIGAN 
and 

NAME & ADDRESS OF CONTRACTOR: PRIMARY CONTACT EMAIL 

IBM Corporation Bill Crocker crockerw@us.ibm.com 

New Orchard Drive TELEPHONE CONTRACTOR #, MAIL CODE 

Armonk, NY 10504-1722 (248) 552-6896 

      

STATE CONTACTS AGENCY NAME PHONE EMAIL 
CONTRACT COMPLIANCE 

INSPECTOR DTMB  Ken Crawford (517) 241-3472  crawfordk3@michigan.gov  

BUYER DTMB Reid Sisson (517) 241- 1638 sissonr@michigan.gov  

 

CONTRACT SUMMARY: 
DESCRIPTION:   Software Maintenance and Support 
 INITIAL EFFECTIVE DATE  

INITIAL EXPIRATION 
DATE  

INITIAL AVAILABLE 
OPTIONS  

EXPIRATION DATE BEFORE CHANGE(S) 
NOTED BELOW  

October 1, 2010 September 30, 2013 5, 1 Yr. Options September 30, 2016 

PAYMENT TERMS F.O.B SHIPPED SHIPPED FROM 
N/A N/A N/A N/A 

ALTERNATE PAYMENT OPTIONS: AVAILABLE TO MiDEAL PARTICIPANTS 

 P-card  Direct Voucher (DV)  Other  Yes  No 
MINIMUM DELIVERY REQUIREMENTS: 
N/A 

 

DESCRIPTION OF CHANGE NOTICE: 
EXTEND CONTRACT 
EXPIRATION DATE 

EXERCISE CONTRACT 
OPTION YEAR(S)  

EXTENSION BEYOND 
CONTRACT OPTION YEARS 

LENGTH OF 
OPTION/EXTENSION 

EXPIRATION DATE 
AFTER CHANGE 

 No        Yes     

VALUE/COST OF CHANGE NOTICE: ESTIMATED AGGREGATE CONTRACT VALUE REMAINS: 

$0.00 $42,116,450.00 

Effective immediately, the attached Amendment No. 5 to the Software and Services Special Option (SSSO) is hereby 
incorporated into the Contract. 
 
All other terms, conditions, specifications, and pricing remain the same. 
 
Per vendor agreement and DTMB Procurement approval.  

mailto:crockerw@us.ibm.com
mailto:crawfordk3@michigan.gov
mailto:sissonr@michigan.gov
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Form No. DTMB-3521    (Rev. 4/2012) 
AUTHORITY:  Act 431 of 1984 
COMPLETION:  Required 
PENALTY:  Contract change will not be executed unless form is filed 

 
STATE OF MICHIGAN 

 DEPARTMENT OF TECHNOLOGY, MANAGEMENT AND BUDGET June 28, 2013 
PROCUREMENT 

P.O. BOX 30026, LANSING, MI 48909 
OR 

530 W. ALLEGAN, LANSING, MI  48933 
 

CHANGE NOTICE NO. 3 
to 

CONTRACT NO. 071B1300071 
between 

THE STATE OF MICHIGAN 
and 

NAME & ADDRESS OF CONTRACTOR: PRIMARY CONTACT EMAIL 

IBM Corporation Bill Crocker crockerw@us.ibm.com 

New Orchard Drive TELEPHONE CONTRACTOR #, MAIL CODE 

Armonk, NY 10504-1722 (248) 552-6896 

      

STATE CONTACTS AGENCY NAME PHONE EMAIL 
CONTRACT COMPLIANCE 

INSPECTOR DTMB  Ken Crawford (517) 241-3472  crawfordk3@michigan.gov  

BUYER DTMB Reid Sisson (517) 241- 1638 sissonr@michigan.gov  

 

CONTRACT SUMMARY: 
DESCRIPTION:   Software Maintenance and Support 

 INITIAL EFFECTIVE DATE  

INITIAL EXPIRATION 
DATE  

INITIAL AVAILABLE 
OPTIONS  

EXPIRATION DATE BEFORE CHANGE(S) 
NOTED BELOW  

October 1, 2010 September 30, 2013 5, 1 Yr. Options September 30, 2013 

PAYMENT TERMS F.O.B SHIPPED SHIPPED FROM 
N/A N/A N/A N/A 

ALTERNATE PAYMENT OPTIONS: AVAILABLE TO MiDEAL PARTICIPANTS 

 P-card  Direct Voucher (DV)  Other  Yes  No 
MINIMUM DELIVERY REQUIREMENTS: 
N/A 

 

DESCRIPTION OF CHANGE NOTICE: 
EXTEND CONTRACT 
EXPIRATION DATE 

EXERCISE CONTRACT 
OPTION YEAR(S)  

EXTENSION BEYOND 
CONTRACT OPTION YEARS 

LENGTH OF 
OPTION/EXTENSION 

EXPIRATION DATE 
AFTER CHANGE 

 No        Yes   3 year Sept. 30, 2016 

VALUE/COST OF CHANGE NOTICE: ESTIMATED REVISED AGGREGATE CONTRACT VALUE: 

$24,800,000.00 $42,116,450.00 

Effective June 26, 2013, per vendor agreement, DTMB Procurement approval, and State Administrative 
approvals dated December 18 2012 and June 18 2013, this contract is hereby INCREASED by $24,800,000.00 
and exercises three option years, with new contract end date is September 30, 2016. The attached SSSO 
Amendment No.4 is hereby incorporated into the Contract. All other terms, conditions, specifications, and 
pricing remain the same.   
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Form No. DTMB-3521    (Rev. 4/2012) 

AUTHORITY:  Act 431 of 1984 
COMPLETION:  Required 
PENALTY:  Contract change will not be executed unless form is filed 

 
STATE OF MICHIGAN 

DEPARTMENT OF TECHNOLOGY, MANAGEMENT AND BUDGET 
PROCUREMENT 

P.O. BOX 30026, LANSING, MI 48909 
OR 

530 W. ALLEGAN, LANSING, MI  48933 
 

CHANGE NOTICE NO. 2 
to 

CONTRACT NO. 071B1300071 
between 

THE STATE OF MICHIGAN 
and 

NAME & ADDRESS OF CONTRACTOR: PRIMARY CONTACT EMAIL 

IBM Corporation Bill Crocker crockerw@us.ibm.com 

New Orchard Drive TELEPHONE CONTRACTOR #, MAIL CODE 

Armonk, NY 10504-1722 (248) 552-6896 

      

STATE CONTACTS AGENCY NAME PHONE EMAIL 
CONTRACT COMPLIANCE 

INSPECTOR DTMB  Ken Crawford (517) 241-3472  crawfordk3@michigan.gov  

BUYER DTMB Reid Sisson (517) 241- 1638 sissonr@michigan.gov  

 

CONTRACT SUMMARY: 
DESCRIPTION:   Software Maintenance and Support 

 INITIAL EFFECTIVE DATE  

INITIAL EXPIRATION 
DATE  

INITIAL AVAILABLE 
OPTIONS  

EXPIRATION DATE BEFORE CHANGE(S) 
NOTED BELOW  

October 1, 2010 September 30, 2013 5, 1 Yr. Options September 30, 2013 

PAYMENT TERMS F.O.B SHIPPED SHIPPED FROM 
N/A N/A N/A N/A 

ALTERNATE PAYMENT OPTIONS: AVAILABLE TO MiDEAL PARTICIPANTS 

 P-card  Direct Voucher (DV)  Other  Yes  No 
MINIMUM DELIVERY REQUIREMENTS: 
N/A 

 

DESCRIPTION OF CHANGE NOTICE: 
EXTEND CONTRACT 
EXPIRATION DATE 

EXERCISE CONTRACT 
OPTION YEAR(S)  

EXTENSION BEYOND 
CONTRACT OPTION YEARS 

LENGTH OF 
OPTION/EXTENSION 

EXPIRATION DATE 
AFTER CHANGE 

 No        Yes     

VALUE/COST OF CHANGE NOTICE: ESTIMATED REVISED AGGREGATE CONTRACT VALUE: 

$1,800,000.00 $17,316,450.00 

Effective immediately, this Contract is hereby INCREASED $1,800,000.00.   
 
All other terms, conditions, specifications, and pricing remain the same. 
 
Per vendor agreement, DTMB Procurement approval, and State Administrative approval dated September 27, 2012. 
 

mailto:crockerw@us.ibm.com
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