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I Introduction 

> .. .~. .. . . . , .. . . 
The purpose of this document is to discuss in detail the enhancement and the schedule 

. ~ '-;'change (Right Sizing- Il).effort that- is undertaken by.the State-of MichiganMMISproject 
team. This includes the background on previous changes and the rational for the current 
functional changes and associated time extension, cost impact, labor allocation, 
associated risks and assumptions for cost and schedule. 

In April 2006, CNSI began a partnership project with the State of Michigan to replace the 
State's 25 year old legacy Medicaid Management information System with a new system 
that not only facilitates business flexibility to accommodate ever changing business 
needs of the State but also one which utilizes the state of the art technology. The State 
appropriately named this project the CHAMPS project. Over two years later that 
partnership has proven to be a'beneficial one for both parties. Each phase of the project 
including Requirements Validation, Detail System Design and Development has been 
completed on schedule. This is a feat not equaled by many other past or present MMIS 
projects around the country and speaks to the quality of cooperation and dedication that 
CNSl and the State have put into the partnership. To date three major milestones of the 
project have been completed. The following components are already placed into 
production: 

- Provider Web Portal in December 2006 

- Document Management System in July 2007 

- Provider Enrollment application and portal in April 2008. 

The remainder of the CHAMPS project functionality is scheduled to complete Unit 
Testing by the end of August 2008. Also, System Test is scheduled to be completed in 
September 2008 with all subsystems going into User Acceptance Testing by the end of 
September 2008. 

CNSl remains committed to the CHAMPS project and will continue to work with the State 
to set the standard for MMIS implementations. CNSl has and will continue to bring its 
best resources to bear to ensure that all obstacles that may impede fhe successful 
completion of project deliverables on time and on budget are overcome. As in the past, 
the CNSl team will continue to work closely with the State in overcoming project 
challenges to ensure the partnership will continue its track record of success. 

In the past, when opportunities to add productive new functionality to the system have 
been identified, CNSl and the State have worked together to ensure that the right 
functionality is added in such a way that we had the least impact on the schedule and 
cost of the overall project while the benefits delivered to the State were maximized, This 
Change Request (CR) reflects just such an opportunity. The CNSl and State functional 
teams have identified additional functionality which, when delivered, will greatly enhance 
the worker productivity of the initial implementation of CHAMPS. The State and CNSl 
teams have worked together to identify the scope of these improvements and to 
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structure the remainder of the project to implement and test the improvements with the 
least impact on project schedule and cost. 

T.a.1 Original Contract 

The Michigan MMIS Replacement Project, CHAMPS, began in April 2006. The original 
timeframe for developing, implementing, deploying, and using the system was 21 
months. The original approach for systems development and deployment included three 
early deliverables (Web,P.ortal, EDMS and Provider Enrollment), followed by one final 
"release" (i.e., "big bang") implementation. This final single release represented the 
remaining functionality of the CHAMPS MMIS claims processing solution. It was to be 
implemented as a single event with all Medicaid provider types starting to use the 
system simultaneously. This final release comprised the vast majority of CHAMPS 
system functionality. 

'l.a.2 First Major Adjustment - CMS APD#1 (Ref: Right Sizing Document: 
1/5/2007) 

In August 2006, the State's PC0 vendor conducted a Quality Assurance review of the 
project and its' associated timelines. The review results were summarized and presented 
to the State for consideration. That review highlighted several significant risks, including: 

Deficiencies in the DCH and DIT requirements resulting in the necessary 
inclusion of "mission critical" change orders. 

Inadequate time was allocated in the project . pla,n to complete system design 

lnadequate time allocated in the project plan for testing 

The nearly universal recognition by project participants that the 21-month project 
schedule was far too aggressive with a high level of risk, and did not provide 
sufficient time for critical activities including design review, user acceptance 
testing, and parallel testing. 

The result of this analysis was to create CRs to add additional functionality to the system 
requirements and to add time to the schedule to accomplish all of the indicated activities. 
This included additional time for design and testing. The original "big bang" 
implementation was divided into four separate implementations. The implementations 
were: 

Release 4 - Capitated Payments (Managed Care) 

Release 5 - Fee For Service Transactions (Claims) 

SL3H 3NI1X3LS SSX 
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Release 6 -Miscellaneous Non-HIPAA transactions 

Release 7 - Encounters 
. - .: . . . . 

The sche&le impact of thesechangeswas as'follows: 

Original Contract "Big Bang" 

Release 1 - Provider Web Portal 
Release 2 - Document Management 
System Upgrade 
Release 3 - Provider Enrollment System - 
Release 4 - Capitated Payments I NIA 

December 2007 

December 2006 

July 2007 

April 2007 

July 2008 

Release 5 - Fee for Service 

Release 6 - Misc. Payments 

Release 7 - Encounter Processina 

Release 1, Release 2 and Release 3 have been implemented and are in Production. 
Design and development of the original and "Right Sizing" scope of work have been 
completed and are in the Testing phase of the project. 

NIA 

December 2007 

June 2007 

March 2008 . 

Certification 

Current Change Order (Right Sizing - 11) 

NIA - 
NIA 

NIA 

After careful vetting, 225 ChaiSge Requests (CR) have been identified to have 
functionality that would be beneficial to be incorporated before go-live and/or 
certification. These and other CRs previously approved by the Executive Steering 
Committee have an impact on the project schedule and require a change in the "go-live" 
date as well as the implementation approach. 

October 2008 

November 2008 

January 2009 

April 2008 

This document presents the State with a cost proposal for these approved CRs and 
contains the following sections: 

April 2009 

Section 1 - Provides an introduction to this change order and some project 
history. 

Section 2 - Summarizes the CRs by subsystem. The actual CRs estimates and 
staffing are included in Appendix A. This section also includes the proposed 
summary project plan. 

SL1.311 3NITUBLS SSU 
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Section 3 - Summarizes the CNSl change order cost proposal to the State for 
the CRs and the associated schedule change. The detail supporting fhis cost 
proposal is located in Appendix B. 

Section 4 - Identifies the assumptions and risks that are associated with the 
proposal. 

The following diagram illustrates the timeline changes between Rightsizing I, the "71 
Day" proposal, and the current Rightsizing II proposal. 
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Summary of Changes 
One of the major benefits of this change order includes the merging of Release 4 

.(Managed Care) and Release 5 (Fee For Service) into a single production release. 
While it would seem that there are obvious reasons for separating such a major release 
into smaller production implementations, there are even greater costs and challenges to 
keeping them separate. Some of these challenges are: 

- Managed Care and Fee for Services share many of the same database tables, such 
as eligibility and claims. To deploy one into Production on CHAMPS while leaving 
the remaining functionality on the current legacy for a period of time until the next 
release creates two "systems of record that have to be kept completely in sync with 
each other. That means any change made to CHAMPS has to be made in the 
Legacy system and vice versa. This includes every interface and manually entered 
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piece of information and any changes created by system transactions. This requires 
an infrastructure to be designed, built, tested, and maintained and the risk and 
consequence of the systems getting out of sync with each other is high. There are 
other examples of synchronization, conversion, and implementation issues 
associated with splitting the release of the functionality that were not yef resolved at 
the time of this change order. 

- The resources required to plan, implement, resolve issues, and supporf both 
systems in a split release environment are the same resources that are required to 
prepare and implement the net release. The single release approach allows all State 
and CNSl resources to focus on testing and implementing the change orders 
outlined in this proposal rather than being distracted by the disparity in focus that 
most be placed on a system in Production. 

- The split releases means that the update of the legacy Provider System from the 
CHAMPS Provider Enrollment System will be up for a longer period of time thus 
draining State support resources and taking the chance of reducing the enthusiasm 
of the providers for the new system as they wait. 

- The configuration management required to fix I enhance Release 4 production and 
Release 5 Test will be complicated and introduces risk to the project. 

While it is true that the State will have more resources actually impacted at go-live by 
combining Release 4 and Release 5, thorough testing of the system reduces the risk of 
an insupportable number of issues. 

Functional Change Requests 

The number of new CRs by subsystem is summarized in the table below. The cost 
breakdown is provided in Section 3, and a detailed list of these CRs is included in 
Appendix A. 
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Benefits Administration 

1 Claims & Encounters I 55 1 9,360.0 1 
Common Components 

- .  
21 5,733.5 

9 

Contracts Management 

Member Services 3 l'l6.0 

13 1,035.0 

Provider 24 2,657.0 

17,068.0 

DMS 

Eligibility and Enrollment 

Financial Services 

Interlaces 

Proposed Schedule I Timeline Changes 

40 

The baseline schedule is, and has already been, impacted by these CRs in several 
ways. 

4,678.0 

Conversion 

7 - 
32 

1 

17 

There are CRs included in this proposal that have already been documented and 
approved by the ESC, but the schedule impact associated with those CRs has 
never been taken into account from a cost perspective. 

These CRs also include approved changes to the schedule. Design and 
development for these CRs have been completed and incorporated into the 
baseline application. 

3 

2,427.0 

4,218.0 

736.0 

631.0 

The remaining CRs have estimated schedule impacts that are reflected in the 
proposed changes to the schedule. 

1,600.0 

- . 

The table below reflects the comparison between the current baseline schedule and the 
proposed schedule necessitated by the inclusionof the CRs. 

6 
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[ .User Acceptance.Testing Start . . . 1 94days 1 130 days ( 2/?5!08 -.I . 9/3/08 . 1. 
User Acceptance Testing Completion 

Release 4 Implementation (Managed Care) 

Release 5 lmplementatlon (Claims) 

I Certification Operations Period ( 6 months 1 6 months 1 4/8/09 / 10/12109 1 

Release 6 Implementation 

Release 7 Implementation 

3 Summary of Cost Impact 

10 days 

10 days 

The approach to pricing this change order was based upon the State's need to have 
Release 4/5 implementation no later than 4/6/09 to achieve a 2009 certification date. 
The approach to this task was as follows: 

20 

24 

The CRs were scoped based upon the individual CNSl resources required to 
complete the CR and the time commitment required, 

10 days 

10 days 

The CNSi resources required to support UAT, parallel testing, operations testing, 
implementation planning and other currently in scope activities were also reallocated. 

20 

20 

a Based on the resource constraints defined in the previous two activities, additional 
resources were identified and addea to the budget to create a resource plan that 
allows CNSl to meet the project schedule requirements. The hours by newly added 
resource are provided in Appendix 8-2. 

6/30/08 

7/15/08 

10/8/08 

This new project budget was subtracted from the old budget to arrive at the additional 
hours of cost incurred by the change and the additional functionality. The hours by 
labor category are provided in Appendix B-1. 

3/20/09 

4/6/09 

4/6/09 

11/23/08 

1/9/09 

Pricing is based upon additional labor costs, driven by the additional CR functionality 
and associated schedule changes. 

5/1/09 

6/1/09 

Therefore the pricing is broken down as foliows: 

- Total Cost of Schedule Change and Change Requests, which is shown in 
two amounts: the labor to develop the CRs, and the cosf of the labor 
related to the resulting schedule impact. 

LTO @ 
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- Less: CNSl participation in the cost of the schedule impact. 

- Equals: Cost to the State of the additional functionality and schedule 
impact. 

. . . . . , . 

- Plus: Set aside for 8,000 hours in change orders to be utilized during the 
year of transition at $137.14 per hour (See Assumptions) 

- Plus: Based upon implementation of Releases 4 & 5 by May, 2009, the 
State will reimburse CNSl $218,312 for go-live sign-off by the State. The 
payment is to reimburse CNSl for the additional cost of the Change 
Control Board (CCB) process. 

The proposed financial .impact to the State is outlined in the following table. 

The cost of the new functionality from the additional GRs is summarized in the table 
below. Details can be found in Appendix A. Note that the average hourly rate for each 
CR is different, and is based on the labor mix required to execute the CR using the labor 
rates established in RSI. 
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I Claims & Encounters I 55 I 9.360.0 1 $1,309.520 1 

Benefits ~dministration I 21 5,733.5 $765.603 

Eligibility and Enrollment 32 4,218.0 $576,594 ) 

Common Components -- 9 17,068.0 $2,279,520 - 

Contracts Management 

Conversion 

DMS 

Member Services - 1 3 116.0 1 $17,130 

40 

3 

7 

Firiancial Sewices 

Prior Authorization 13 

Provider I 24 

3.a.l Change Order Hourly Rates by Labor Category 

Change order labor categories and associated per hour rate costs were agreed upon in 
the original Rightsizing. These labor categories ,and hourly rates are as follows: 

Team Lead I CNSl I $ 160.00 
Subject Matter Expert I . Sub I $ 189.42 

4,678.0 

1,600.0 

2,427.0 

Interfaces 1 17 631.0 1 $79,130 

1 

9 

LZZO 9PP 9891 SVS 8B:ZT 800Z/OZ/OT 

$633,170 

$237,f70 

$305,529 

736.0 ' $104,550 



State of Michigan CHAMPS Proje~. 

CNSI Change Order - CMS APD#2 

3.a.2 Change Order Summary Hours and Costs by Labor Category 
. . . 

The table below shows the additional hours by labor category required to complete the 
CRs and implement all releases as requested in Rightsizing II. Appendix B breaks 
these hours down by quarter to show the changes in the staffing profile to accomplish 
this work. 

Right Sizing II Cost 
(Based upon Hourly Rates per Rightsizing Agreement) 

3.a.3 Proposed reduction in the 17.3% hold back for each payment deliverable 

CNSI has demonstrated success in the past two years of project execution by deploying 
three major milestones into Production and successfully starting UAT efforts. AS a 
result, we are proposing a reduction in the total holdback amount from 17.3% to 10% for 
all deliverables. Based on the 17.3% holdback amount, the State has withheld 
$6,877,032.86 from invoices paid through September 23, 2008. CNSI is requesting the 
release of 7.3% in holdback for all previously paid invoices. This would currently be 
$2,902,245.12. The State would then have a holdback balance of $3,975,687.74(10%) 
and will continue to holdback 10% of future holdback-eligible payments until certification 
as outlined in the contract. The amount of the holdback release will be adjusted if 
additional deliverables are submitted to the state during review of this CR, but will not 
leave a holdback balance of less than 10%. At the proposed 10% holdback level, the 
total amount of the holdback balance would be $6,460,400.08 at the time of certification. 

I 
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In addition, we recognize that the purpose of holdback is to ensure CNSI is actively 
involved in the CHAMPS federal certification process and will provide the necessary 
support to DCH staff. CNSl proposes that the State and CNSl work together to create 
an artifact that demonstrates how the CHAMPS project will meet all the certification 
requirements regardless of whether or notCNSI is responsible for those requirements. 
After go-live and at the point that CNSl has demonstrated it has met all the requirements 
for which it is responsible, CNSl is proposing the release of another 5% of the hold back. 

This proposal is based upon the following assumptions. Not meeting and/or not 
validating any of these assumptions may result in the accrual of additional cost and will 
further delay the schedule. 

General Assum~tions 

1. Release 4 and Release 5 (as outlined in the Original Rightsizing) will be combined 
into a single implementation release. The functionality in these releases will not be 
split apart again. If there is a delay in implementation caused by the functionality 
associated with one of these original releases, it will be addressed by a delay in the 
implementation of all functionality. 

2. Release 6 will include Encounter Functionality. 

3. Release 7 will include Miscellaneous Payment functionality. 

4. The schedule and associated costs are based upon all requirements and design for 
all of the included CRs being completed and approved by the State by 9/15/08. The 
State and CNSl may jointly agree to reduce scope to avoid a schedule slippage and 
additional cost if requirements and design activities are unable to be completed by 
9/30/08. 

5. The 17.3% holdback percentage for remaining holdback eligible deliverables 
associated with this contractwill be reduced to 10%. 

6. CNSI will retain the services of adat: conversibn manager through August 31,2009. 

7. CNSl will provide Maintenance of the CHAMPS version of As-One for a period of 
three years after the Release 4 "Go-Live" date. 

8. The design mentioned in Assumption 4'will be documented and attached to the CR, 
which will then be approved by the State. 

9. Design will be considered complete when the CR design and attachments are 
approved in writing by the State with no outstanding action items. 

10. No updates to the DSDD will be carried out as part of the CR design sessions. One 
ABC per use case will be created for all the use cases that are determined to be 
affected through the CR design CAD sessions. 

11. The State will have personnel on hand to make all final decisions fo achieve the 
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deadline for requirements specification (as required), as well as design 
specifications, and required approvals. 

IZ..CRs will be scheduled in three releases per the project schedule in Appendix C. 
Contents of releases will be finalized during design. The contents and the scheduled . 

deployment of these releases will be managed at the discretion of the Project - 
Change Control Board and CNSI. 

13.The Change Control Board (CCB) Process will be utilized to provide an 
organizational structure for (a) testing the system, (b) prioritizing defects and 
enhancements that arise out of testing, (c) fixing defects and enhancements based 
on priority set, and (d) deploying those fixes and enhancements. 

14. There are 59 reports required.for the period between Go Live. and Certification. 
CNSI will provide one Cognos programmer to the project to complete 12 reports per 
month for a total of 59 reports by Certification. This assumes that at the start of each 
month there are 12 report designs completed and ready to be implemented by CNSI 
development. If the number of completed designs is anything less than 12, the 59 
reports will be reduced by the difference. 

15. All Report layoutslrequirements required for certification will be identified at least 120 
business days prior to the planned certification date. CNSI will provide the State with 
a one resource (I FTE) for the six (6) months between go-live and certification for 
the purpose of developing reports identified by the State that are required for 
certification. The number of reports CNSl will be able to complete is constrained to 
the scope of work that may be accomplished by this resource. Any additional 
resources required to complete the identified scope of work will require a change log 
for the necessary resources I cost. 

16. The scope of work for Cognos ad hoc reports includes only report models for CE, 
BA, PA, and PE subsystems. CRM, CM and EE have already been created within 
the original scope of work. Any additions to CRM, CM and EE will require a new CR. 

17. All Correspondence layoutslrequirements required for certification will be identified at 
least 120 days prior to the planned certification date. The FTE identified in 
Assumption 813 will also provide State support with the Doc1 correspondence 
requirements post go-live for a duration of six months. 

DSDD Updates 

18. The CR attachments will be the basis of testing during UAT until the DSDD is 
updated to incorporate all the ABCs. 

19. Test cases and test scripts for the newly added functionality will be updated in 
ReqTrace only after the CR and its attachments are approved with a signature from 
the respective State Team Lead. 

User Acceatance Testinq 
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20.As each individual subsyst6m meets the exit criteria for System Test, UAT shall 
commence for the applicable subsystem. 

21. None of the CRs included in this change order will be released for UAT until after the 
start of UAT for R415. 

22. All CRs included in this change order that are required for Go Live will be completed 
and released to UAT by .February 16, 2009. CNSI assumes a UAT completion date 
of March 20, 2009. 

Go-Live 

23. CHAMPS will run HlPAA 834 enrollments, as scheduled, duflng the month of April 
2009 for May enrollments. CHAMPS will generate capitation payments followed by 
HlPAA 820 payment records, in April and May, as scheduled for the May capitation 
month. ' ' ' 

Post Go-Live 

As a part of this amendment CNSI commits to providing 8,000 hours in staff resources 
for additional functionality identified in future change orders during the year of transition. 
The hourly cost for each hour assigned to a change order will be blended rate of 
$137.14 per hour, regardless of the resource labor category. The year of transition 
begins at the date of Release 415 Go-Live and extends for a period of 1 calendar year 
from that date. In March, 2009 the State will assess the total estimated cost of the then 
currently approved post Release 415 go-live change orders. Based upon that cost, the 
State and CNSI will agree on a monthly payment to be paid to CNSI during the months 
of Transition. These 8,000 hours for potential change orders are in addition to any 
comnlitments in the current contract. The invoice for the first payment will be submitted 
20 days after Release 4 Go-Live. The changes orders to be implemented post go-live 
are as yet Onidentified. Therefore since the required skills sets and scope of these 
change orders is not known, the time frame to deliver the change orders could be 
impacted as CNSI works to make available the resources required. 

Data Warehouse 

24. CNSI will leverage its current Ascential license and staging environment to support 5 
years of claim extraction for the data warehouse. This is related to CR CHG-CONV- 
CE-0011. Sfaging is currently planned to be used for DR (Prod), Trainingloutreach 
(Prod, Prod+l), Parallel Test (Prod, Prod+l), and Performance Test (Prod, Prod + 
1). Performance on parallel and performance test environments will be affected 
during the data warehouse extract period. CNSI assumes that the project will either 
stop using these logical environments during that period or procure additional 
hardware to support this requirement with other environments being used. 
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Appendix A - Change Order Detail 
The following section includes the hours by labor category associated withthe majority of the change requests. The CRs that do not include 
detailed hours are the previously approved CRs. 
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Appendix B - Part I: Labor Matrix Supporting Documentation for the Change 
Requests and the Schedule Change by Job Category 
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Appendix B - Part 2: Labor Matrix Supporting Documentation for the Change 
! 

Requests and the Schedule Change by New Hire 

1 3-~gm13 1 Software Developer I Sep-08 880 / $ 130.00 / $ : 114,400.00 

3-SPgm2 ( Sr Dev) #2 NH I Lead Developer 

2-Pgm2 (Developer) # I  NH 
2-Pgm5 - Programmer - BA 
# I 1  NH 

4-Pgm7 (PLSQL) #3 NH / Software Developer I Sep-08 1040 j $ 130.00 1 $ 135,200.00 
PLISQL (new DCR-SCR 1 1 I 1 I 

Sep-08 

Oct-08 
4-Pgm8 - Sr Programmer - CM 
# I0  NH Lead Developer 

Software Developer 

Software Developer 

1040 

720 

Sep-08 

Sep-08 

$ 160.00 

$ 160.00 

880 

880 

$ 166,400.00 

5 115,200.00 
- 

$ 130.00 

$ 130.00 

$ 114,400.00 

$ 114,400.00 
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A No. DMB 234 (Rev. 1M) .OP, 
. ~ H O R ~  Ad431 of1984 - 

,COMPLETION: Required T:. i 
PENALTY: Conbactwill not be execuleduderr form is flied 

STATE OF MICHIGAN 
/" DEPARTMENT OF MANAGEMENT AND BUDGET PURCHASING OPERATIONS 

P.O. BOX 30026, LANSING, MI 48909 
OR 

530 W. ALLEGAN, LANSING, MI 48933 

CHANGE NOTICE NO. 4 
TO 

CONTRACT NO. 071 B6200168 
between 

THE STATE OF MICHIGAN 
and -..- 

~ e d i c ~ i d  Sewices Administration 
CONTRACT PERIOD: From: 0311412006 To: 0913012011 

NAME & ADDRESS OF CONTRACTOR I VENDOR 
CLIENT NETWORK SERVICES, INC. (CNSI) 
702 King Farm Boulevard, 2nd Floor 
Rockville, MD 20850 

Email: chatterjee@cns-icn.com 

TERMS: Enclosed I SHIPMENT 

VENDOR TELEPHONE 
(301) 634-4600 - 
VENDOR NUMBERIMAIL CODE 
(2) 52-1872098 1001 

I 

BUYERICA Joann Klasko 
Tel: (517) 241-7233 - 

NIA 
F.O.B. I SHIPPED FROM 

Contract Compliance Inspector: Jay Slaughter 

MISCELLANEOUS INFORMATION: 

NIA 

NATURE OF CHANGE@): 

NIA 

Effective immediately, the Holdback percentage in Section 2.095 of the contract has been 
changed from 17.3% to 10%. All other terms and conditions remain the same. 

MINIMUM DELIVERY REQUIREMENTS: NIA 

AUTHORITYIREASON: 

Per agency, DIT, DMB and vendor concurrence. 

TOTAL CONTRACT VALUE REMAINS: $67,342,909.00 

reyesc
Text Box



Fwm NO. DUB 239 (Rev 11981 
AUTHORKY Act431 of 1984 
COMPLETION: Required 
VENALN: CwlVactwll not be exemled unlesform is r!ed 

STATE OF MICHIGAN .. . 
DEPARTMENT OF MANAGEMENT AND BUDGET September 11,2007 

PURCHASING OPERATIONS 
P.O. BOX 30026, LANSING, MI 48909 

OR 
530 W. ALLEGAN, LANSING, MI 48933 

CHANGE NOTICE NO. 3 
TO 

CONTRACT NO. 071 B6200168 
between 

THE STATE OF MICHIGAN 

I - ~ I 

Joann Klasko . A 

and 
NAME & ADDRESS OF CONTRACTOR I VENDOR 

CLIENT NETWORK SERVICES, INC. (CNSI) 
702 King Farm Boulevard, 2nd Floor 

VENDOR TELEPHONE 
(301) 634-4600 
VENDOR NUMBERfMAIL CODE 

L m l g a t z .  ~ ~ o u ~ ~ u l J r u w u l z r - ~ ~ ~ t . t i ~ ~ ~ ~  I I ~ I .  (il I 1 1  L-1-7233 w't4( 
. .  . 

Contract Compliance Inspector: Jay Slaughter . , . . 

Medicaid Services Administration 
CONTRACT PERIOD: From: 03/14/2006 To: 091301201~ ;: . 8 : .  , ,, 

MISCELLANEOUS INFORMATION: 

Rockville, MD 20850 (2) 52-1872098 1001 

- 

TERMS: Enclosed 

F.O.B. 
NIA 

NATURE OF CHANGE(S): 

, . . .  . , , 
SHIPMENT , , , . , .,,: ,. . ' 

NIA 
SHIPPED FROM 

NIA 

Effective immediately, this contract is hereby INCREASED by $15,842,909.00 to add 
hardware and scope changes per the attached change order. Al l  other terms and 

MINiMUM DELIVERY REQUIREMENTS: NIA 

conditions remain the same. 

AUTHORITYIREASON: 

Per agency, DIT, DMB and State Administrative Board approvai. 

INCREASE: $15,848,909.00 

TOTAL REVISED CONTRACT VALUE: $67,342,909.00 

reyesc
Text Box
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, ;  

FomNo. DMB 234 (Rev. 1196) . 
AUTHORITY &I l o 1  I984 
COMP~+~I,~~ 
 PEN^ Canlreclvlill MI be executed unless tomis filed 

STATE OF MICHIGAN 
DEPARTMENT OF MANAGEMENT AND BUDGET October 4,2006 

PURCHASING OPERATIONS 
P.O. BOX 30026, LANSING, MI 48909 

OR 
530 W. ALLEGAN, LANSING, MI 48933 

CHANGE NOTICE NO. 2 
TO 

CONTRACT NO. 071 B6200168 
between 

THE STATE OF MICHIGAN 
and 

MISCELLANEOUS INFORMATION: 

NAME &ADDRESS OF CONTRACTOR / VENDOR 
CLIENT NETWORK SERVICES, INC. (CNSI) 
702 King Farm Boulevard, 2nd Floor 
Rockville, MD 20850 

I 
BUYEWCA Joan KI ko ,. 

Email: chatterjee@cn+icn.com I Tel: (517) 241-72$:2&/ 
Contract Compliance Inspector: McLaury, Dave 

Medicaid Services Administration 
CONTRACT PERIOD: From: 03/14/2006 To: 09/30/2011 

NATURE OF CHANGE(S): 

This change is to  correct the name of the contract. 

VENDOR TELEPHONE 
(301) 634-4600 
VENDOR NUMBEMMAIL CODE 
(2) 52-1 872098 1 001 

TERMS: Enclosed 

F.O.B. 
NIA 

AUTHORINIREASON: 

Per agency request. 

SHIPMENT 
NIA 

SHIPPED FROM 
N/A 

TOTAL CONTRACT VALUE FIRMIFIXED wla MAX. not to Exceed: $51,500,000.00 

MINIMUM DELIVERY REQUIREMENTS: N/A 

reyesc
Text Box



Form No Dh4B 234 (Rev. 1/96) 
AUTHORIW Act431 oi 1984 ! 
COMPLETION: Required 
PENALW CMllract bil l1 nOl be executed ude~slormI5 fidd 

STATE OF MICHIGAN 
DEPARTMENT OF MANAGEMENT AND BUDGET August 1,2006 

ACQUISITION SERVICES 
P.O. BOX 30026, LANSING, MI 48909 

OR 
530 W. ALLEGAN, LANSING, MI 48933 

CHANGE NOTICE NO. 1 
TO 

MISCELLANEOUS INFORMATION: 

CONTRACT NO. 071 B6200168 
between 

THE STATE OF MICHIGAN 
and 

NATURE OF CHANGE(S): 

NAME & ADDRESS OF CONTRACTOR / VENDOR 
CLIENT NETWORK SERVICES, INC. (CNSI) 
702 King Farm Boulevard, 2nd Floor 
Rockville, MD 20850 

Email: chatterjee@cns-icn.com 

Allowing DIT inquiry access to  the contract. All other specifications, pricing, 
terms and conditions remain the same. 

VENDOR TELEPHONE 
(301) 634-4600 
VENDOR NUMBEWMAlL CODE 

(2) 52-1 872098 1 001 

BUYEWCA Joann Klasko 
Tel: (517) 241-7233 

The buyer has been changed to Joann Klasko. 

AUTHORITYIREASON: 

Contract Compliance Inspector: McLaury, Dave 
w 

Medicaid Management Information Systems - 

CONTRACT PERIOD: From: 0311 412006 To: 091301201 1 

Per agency request. 

TERMS: Enclosed 

F.O.B. 
NIA 

TOTAL CONTRACT VALUE FIRMIFIXED wla MAX. not to Exceed: $51,500,000.00 

SHIPMENT 
NI  A 

SHIPPED FROM 
NIA 

MINIMUM DELIVERY REQUIREMENTS: NIA 
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