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Executive Summary 

Thank for the opportunity to share what we at Accenture have learned from our extensive experience with both 

performance-based contracts as well as local and state governments. 

Pay-for-Success generates conflicting reactions from practitioners across the country, and globally. For some, PFS 

represents a slippery slope towards the elimination of a social safety net. While for others, PFS is the promised land of 

unrestricted venture capital that will address the persistent fiscal gap. In reality, it is neither. Accenture holds that PFS 

is one tool available to government to drive desired outcomes for a specific set of social issues. At this point, given the 

early development of this new marketplace, it appears there are some key areas where this model could work and 

which should be the focus of early efforts, including juvenile justice, recidivism, homelessness, early childhood 

education, some areas of health and workforce development. 

There are several different models for how a PFS deal can be constructed, but we believe that with these early stage 

deals, the effectiveness of a PFS contract hinges on having an an experienced intermediary as a guide through this 

largely uncharted territory. This entity must act as the hub that orchestrates the myriad relationships and details of the 

agreements and through which all activities, decisions, and engagements take place. The intermediary acts as the glue 

that holds together the web of relationships, decision making and expectations. With that level of responsibility, it is 

critical that any intermediary bring substantial experience and expertise in the following areas: 

 Managing performance-based contracts (also known as outcome-based contracts or value based deals) 

 Securing investment capital from external sources  

 Managing large-scale programs (including significant multiple stakeholder engagement  

 Multi-party negotiating and deal structuring 

 Strong public sector and non-profit experience and network 

 Data analytic and financial modelling capabilities 

 Managing effectively within expectations for transparency and public accountability 

While PFS contracts are a recent innovation, the principles associated with these mechanisms have been a part of 

Accenture’s work with public service clients for years. We have deep experience in structuring Performanc based 

Agreements with subcontractors in the public sector, and are able to leverage this experience to support the State’s 

efforts to directly contract or act as the managing contractor for PFS efforts. Accenture has partnered with clients to 

operate under performance-based contracts, or value based deals, across several industry areas. We bring lessons 

learned and insights related to governance, deal structures, and outcome measurement to inform the State’s PFS 

efforts. 

Background 

Accenture is a global management consulting, technology services and outsourcing company, with more than 260,000 

people serving clients in more than 120 countries. Every day, our teams combine unparalleled experience, 

comprehensive capabilities across all industries and business functions, and extensive research on the world’s most 

successful organizations to collaborate with clients to help them become high-performance businesses and 

governments. These collaborations include working with governmental entities similar to the Michigan Governor’s Office 

of Strategic Policy, and implementing successful initiatives in areas including Human Services and Criminal Justice. 
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Accenture’s State and Local Government Practice 

Our State and Local Public Service group is dedicated to helping State and Local government agencies, non-profits 

and other public service organizations worldwide achieve high performance in the face of complex challenges. Through 

innovative consulting, technology solutions and services, we enable public service organizations to deliver increased 

and improved services while containing costs – delivering value for citizens and stakeholders. 

Government agencies are increasingly turning to comprehensive service providers such as Accenture to bring together 

the full end-to-end solution (consulting, technology and analytics) that drives key outcomes globally and locally. 

Accenture is uniquely positioned to leverage our experience working with top private and public sector organizations 

around the world.  We can balance “bleeding edge” innovations in operating and financing models with unique needs 

and considerations particular to the public sector.” 

Accenture operates in 40 cities and 23 states in the U.S., including Michigan, and our State and Local government work 

spans the full range of our global capabilities. Our teams collaborate with government agencies to create unique 

strategies to reap the full benefits of new organizational strategies, structures, processes and technologies, driving 

transformational value. 

Accenture’s offices in Michigan are located in Southfield (2), Lansing and Midland. Accenture employs over 750 

professionals in Michigan. Over the last year, Michigan employees contributed more than 1,000 volunteer hours in the 

community, donated $118,000+ to our annual Employee Giving Campaign, and 12 employees sat on local nonprofit 

boards and committees. Our Michigan Corporate Citizenship Initiatives have supported 12 nonprofits including Dress 

for Success, Greening of Detroit, Junior Achievement, MI Works, and United Way. 

Implementation of Successful Initiatives in Areas of Interest to the State 

Through our work with State and Local government clients as well as our corporate citizenship initiatives, Accenture 

has experience with many social service programs and initiatives in the areas identified by the State, including the 

following: 

Area Client Description of Accenture Engagement 

Areas Identified in Pay-for-Success RFI 

Recidivism Dakota County (MN) 
Community Services 

Division 

With the support of the Bush Foundation, Dakota County engaged 
Accenture to evaluate the impact and return on taxpayer investment of 
the Re-Entry Assistance Program (RAP), a program aimed to reduce 
recidivism for individuals exiting the Dakota County Jail which provides 
supportive housing among other support services. Dakota County is 
considering entering into a PFS contract to support RAP. 

At Risk Youth Massachusetts 
Executive Office of 
Health and Human 
Services (EOHHS) 

EOHHS selected Accenture for a 3-month strategy consulting 
engagement that developed a plan for the Governor aimed at 
strengthening children, youth and family (CYF) services.  

Other Human Service Areas 

Non-profit WK Kellogg 
Foundation 

Accenture helped the WK Kellogg Foundation develop a framework for 
organizing, attracting and developing the right talent to support its new 
strategic objectives, thus positioning the foundation to achieve high 
performance in the future. 
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Area Client Description of Accenture Engagement 

Eligibility Systems New York City Health 
and Human Services 

Accenture helped New York City launch a landmark integration 
platform to revolutionize the way Health and Human Services (HHS) 
agencies deliver citizen services. Developed with the help of 
Accenture, HHS-Connect connects the dots between clients, agencies 
and providers—enabling the city to make better and quicker decisions 
resulting in better outcomes for citizens. 

Pensions Employees 
Retirement System of 

Texas 

Accenture worked with the Employees Retirement System of Texas 
(ERS) to lower administrative costs and make its systems more 
flexible and responsive to external members and business users, 
leading to outcomes like a 50-200% improvement for some internal 
and self-service response times 

Social Security International Social 
Security Association 

(ISSA) 

To help social security organizations worldwide to move closer to this 
vision, the ISSA Good Governance Guidelines for Social Security 
Institutions were launched in December 2010. Accenture worked with 
the ISSA on a subsequent version to expand the scope of the 
Guidelines to other areas of social security administration. 

 

Promising Interventions for the Pay-for-Success Structure 

In order to preserve our objectivity, a characteristic essential to any intermediary, Accenture is not recommending a 

specific intervention. As a result, we can provide assistance in the evaluation of potential opportunities and the 

structuring of a Pay-for-Success initiative. Our experience working with state and local government organizations in 

shaping and operating effective, outcomes-oriented programs and services provides us with insights into the 

challenges that Michigan faces across its social services programs. Pay-for-Success contracts can be applied 

successfully to a wide variety of issues to deliver social benefits and economic value. The table below provides specific 

examples of the most promising initiatives in priority areas.  For each, we have provided a brief summary of the 

intervention, its return on investment, and a listing of similar programs in Michigan, where applicable. 

 

Area Intervention Name & Description ROI* Similar Michigan 
Programs 

Recidivism 

Re-Entry Assistance Program (RAP) – Dakota 
County, Minnesota  
RAP, a program within the Dakota County (MN) 

Community Corrections Department, provides 

wraparound services including housing tailored to 

each former offender’s needs to help them become 

productive members of society and reduce criminal 

activity. Note: Accenture conducted a ROTI analysis 

on RAP to assess its feasibility for a PFS contract. 

$1.29 for every 
$1.00 spent 

 

 Michigan Prisoner 
Reentry Initiative 
(MPRI)  
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Area Intervention Name & Description ROI* Similar Michigan 
Programs 

Early 
Childhood 

Nurse Family Partnership (WA) - Provides intensive 
visitation by nurses during a woman’s pregnancy and 
the first two years after birth: 
 Designed to serve low-income, at-risk pregnant 

women bearing their first child 
 Goal to promote the child's development and 

provide support to parents and instructive 
parenting skills 

$2.37 for every 
$1.00 spent 

 

 Nurse-Family 
Partnership in MI 

Multisystemic Therapy (MST) for Youth with 
Serious Emotional Disturbance (SED) - An intensive 
family-focused treatment, which combines aspects of 
cognitive, behavioral, and family therapies: 
 Therapists work in the child’s home, school, and 

community to modify his/her environment 

$12.40 to 
$38.52 for every 

$1.00 spent   
 
 

 Midland County 

Michigan Probate 

Court  

 Community Mental 

Health for Midland 

County  

 Calhoun County 
Circuit Court 

K-12 Education Career Academies (PA) - 
Specialized instruction to a group of students within a 
traditional school, organized as small learning 
communities (150 to 200 students) typically focused 
on a specific field. 

$87 for every $1 
spent 

 University High 

School (Ferndale 

Public Schools) 

 Southfield Public 

Schools 

 Oak Park High 
School Career 
Academies 

At Risk 
Youth 

Adolescent Behavioral Learning Experience 
(ABLE) (NY) – Currently being implemented as a PFS 
contract in New York City, the ABLE program focuses 
on personal responsibility education, training and 
counseling 

n/a  Crossroads For 

Youth 

 Lakeside Academy 

 Covenant House 
Michigan 

Drug Court - Drug courts use comprehensive 
supervision, drug testing, treatment services, and 
immediate sanctions and incentives in an attempt to 
modify the criminal behavior of certain drug-involved 
defendants. The typical program participant is age 15.  

$4.42 for every 
$1.00 spent 

 Michigan Juvenile 
Drug Court 

Supportive 
Housing 

Home & Healthy for Good (MA) - A Permanent 
Supportive Housing or Housing First strategy in which 
tenants live in independent apartments or shared units 
in the community, and are provided with 
comprehensive community-based services, including 
vocational & life skills training, medical & mental health 
care, and substance abuse treatment. 

$1.63 for every 
$1.00 spent 

 South Oakland 
Shelter Housing 
Assistance 
Program 

 Chippewa Luce 
Mackinaw 
Community for 
Housing First 
Initiative 

http://www.nursefamilypartnership.org/locations/Michigan
http://www.nursefamilypartnership.org/locations/Michigan
http://mstservices.com/index.php/proven-results/success-stories/191
http://mstservices.com/index.php/proven-results/success-stories/191
http://mstservices.com/index.php/proven-results/success-stories/191
http://www.mstservices.com/index.php?option=com_content&view=article&id=114&Itemid=242
http://www.mstservices.com/index.php?option=com_content&view=article&id=114&Itemid=242
http://www.mstservices.com/index.php?option=com_content&view=article&id=114&Itemid=242
http://www.oakgov.com/courts/circuit/Documents/mi_dir_juv_dir.pdf
http://www.oakgov.com/courts/circuit/Documents/mi_dir_juv_dir.pdf
http://www.ferndaleschools.org/schools/uhs/uhsexperience.html
http://www.ferndaleschools.org/schools/uhs/uhsexperience.html
http://www.ferndaleschools.org/schools/uhs/uhsexperience.html
http://www.southfield.k12.mi.us/
http://www.southfield.k12.mi.us/
http://www.crossroadsforyouth.org/
http://www.crossroadsforyouth.org/
http://www.sequelyouthservices.com/html/staffsecure-lakeside.html
http://www.covenanthousemi.org/
http://www.covenanthousemi.org/
http://courts.mi.gov/Administration/admin/op/problem-solving-courts/Drug/Pages/Juvenile-Drug-Court.aspx
http://courts.mi.gov/Administration/admin/op/problem-solving-courts/Drug/Pages/Juvenile-Drug-Court.aspx
http://www.southoaklandshelter.org/programs-and-services/
http://www.southoaklandshelter.org/programs-and-services/
http://www.southoaklandshelter.org/programs-and-services/
http://www.southoaklandshelter.org/programs-and-services/
http://www.thecampaigntoendhomelessness.org/WhatsNew/PressReleases/tabid/81/articleType/ArticleView/articleId/4/Sault-Ste-Marie-Receives-45000-for-Housing-First-Initiative.aspx
http://www.thecampaigntoendhomelessness.org/WhatsNew/PressReleases/tabid/81/articleType/ArticleView/articleId/4/Sault-Ste-Marie-Receives-45000-for-Housing-First-Initiative.aspx
http://www.thecampaigntoendhomelessness.org/WhatsNew/PressReleases/tabid/81/articleType/ArticleView/articleId/4/Sault-Ste-Marie-Receives-45000-for-Housing-First-Initiative.aspx
http://www.thecampaigntoendhomelessness.org/WhatsNew/PressReleases/tabid/81/articleType/ArticleView/articleId/4/Sault-Ste-Marie-Receives-45000-for-Housing-First-Initiative.aspx
http://www.thecampaigntoendhomelessness.org/WhatsNew/PressReleases/tabid/81/articleType/ArticleView/articleId/4/Sault-Ste-Marie-Receives-45000-for-Housing-First-Initiative.aspx
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Area Intervention Name & Description ROI* Similar Michigan 
Programs 

Just in Reach (CA) – This is a partnership between 
the Los Angeles County Sheriff’s Department and the 
Corporation for Supportive Housing (CSH) to provide 
supportive housing to homeless, frequent users of the 
LA County Jail that have chronic mental health and/or 
substance abuse problems. 

n/a  Northwest 

Michigan 

Supportive 

Housing 

 Coalition on 

Temporary Shelter 

Permanent 

Supportive 

Housing 

 Detroit 

Neighborhood 

Service 

Organization 

 Detroit Central City 

Community 

Supportive 

Housing Program 

*Note: The ROI for each program was provided by the organization, and not externally validated by Accenture. 

Ultimately, PFS approaches can be used for any service where the government can put a value on an outcome and is 

willing to pay to achieve that outcome.  This is true today where performance contracts are employed and can be 

applied across a wide array of programs including those in Pre-K-12 education, higher education, social services, 

health care, transportation, environmental protection, etc. Social Impact Investing can be used in those Pay-for-

Success projects where up front resources are needed to launch a project and the value created can be monetized, 

captured and used to repay investors who provide the upfront capital.  

Recommended PFS Deal Structure  

In the current Pay-for-Success marketplace, deal structures come in a variety of shapes and sizes. And as the market 

continues to grow, we may start to see some standardization of the contract structures. However, for now, we 

recommend a “baseline” framework be the starting point for any intervention. As noted above, Accenture believes that 

current contract structures should include third party intermediaries due to the complexity of the deals, the high 

transaction costs, and the scarcity of service providers who are able to assume this level of risk without significantly 

jeopardizing their ability to deliver their core services.  

 

http://ridley-thomas.lacounty.gov/wp-content/uploads/2012/12/Expanding-the-Just-in-Reach-Program-Through-Pay-for-Success_2012-11-27.pdf
http://nmshousing.org/
http://nmshousing.org/
http://nmshousing.org/
http://nmshousing.org/
http://cotsdetroit.wix.com/cotsyamoni#!__cots-programs-and-services/permanent-supportive-housing
http://cotsdetroit.wix.com/cotsyamoni#!__cots-programs-and-services/permanent-supportive-housing
http://cotsdetroit.wix.com/cotsyamoni#!__cots-programs-and-services/permanent-supportive-housing
http://cotsdetroit.wix.com/cotsyamoni#!__cots-programs-and-services/permanent-supportive-housing
http://cotsdetroit.wix.com/cotsyamoni#!__cots-programs-and-services/permanent-supportive-housing
http://www.nso-mi.org/index.php
http://www.nso-mi.org/index.php
http://www.nso-mi.org/index.php
http://www.nso-mi.org/index.php
http://www.dcccmh.org/?page_id=416
http://www.dcccmh.org/?page_id=416
http://www.dcccmh.org/?page_id=416
http://www.dcccmh.org/?page_id=416


State of Michigan Governor’s Office of Strategic Policy 
Request for Information: Social Impact Bonds - Pay-for-Success Based Financing 

 

Copyright © 20123 Accenture All Rights Reserved.    7 
 

 

 

Critical Success Factors for a Successful Deal Structure 

As noted above, Accenture recommends starting from a baseline deal structure, but it is critical that Michigan use the 

opportunity of any RFP to achieve its specific expectations. We believe the following critical success factors need to be 

part of any process the State undertakes in selecting an intervention selection or structuring a  deal : 

 Use the procurement process to decide who the State of Michigan wants to deal with, not what deal the State 

wants to make.  These deals are very complicated and for the most part, untested.   

 Use the RFP to select the right partner to work with – as demonstrated by what they propose but more by what 

they propose to do to go from RFP to final deal.  The State must have confidence in their partner and accept 

that the deal will change.  

 Assure leadership is in place from top down and in each agency that will be impacted by the PFS deal 

 Encourage as many combinations of intermediaries, investors and service providers as possible. Start with the 

baseline model and go from there.  

 Include the all costs, specifically the cost of an intermediary, pre-deal preparation costs, evaluator costs, etc. in 

the total cost for determining the required investment 

 Encourage different approaches to allocating risk between the government, service providers, intermediary and 

investors. 

 

Availability and Interest of Impact Investors for a Michigan SIB 

There are a host of funding opportunities to be considered to advance Michigan’s PFS ambitions. Public, private sector 

and philanthropic funding is available to address several of the key areas of interest noted in the Pay-for-Success RFI, 

including private investors representing large financial institutions (e.g., Goldman Sachs, Bank of America Merrill 

Lynch, Deutsche Bank), Community Development Financial Institutions (CDFIs), the Federal government (e.g., U.S. 

Department of Justice, U.S. Department of Treasury PFS Incentive Fund), and philanthropic organizations (e.g., WK 

Figure 1: Baseline deal structure 
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Kellogg Foundation, Kresge Foundation). Investment structures used to support the intervention may include loans, 

program related investments, loan guarantees, as well as philanthropic or government grant dollars with no expectation 

of repayment.  Because of the multiplicity of investment forms, deal structures can become quite complicated.  

 

Although there have been strong signals from a variety of potential investors, it’s important to emphasize that there may 

be disconnects between ROI expectations among investors and the government. The use of an intermediary to help 

negotiate and mediate between the parties involved should be considered when thinking through the appropriate 

risk/reward ratios.  

 

Technical Requirements 

Availability of performance measures for assessing outcomes  
Rigorous performance evaluation is critical to assure the integrity of PFS programs, and thus, a control or comparison 

group is essential. Such a group makes it possible to use outcome measurement and return on taxpayer investment to 

evaluate the benefits attributed to the intervention compared to the comparison group, including the measurement of 

avoided costs. To ensure integrity throughout the process, it is imperative that the Evaluator is independent and works 

collaboratively with the intermediary and the other key stakeholders to help establish the evaluation process that will be 

agreed to by all parties to the contract prior to the start of the initiative. 

 

A strong evidence base indicating that the intervention model is likely to achieve the outcome targets.  
For every PFS intervention or similar program, Accenture projects outcomes and cost savings using a Return on 

Taxpayer Investment (ROTI) model. To effectively compare outcomes against projections, there are several key 

mechanisms that need to be in place in order to effectively track and evaluate outcome achievements once the initiative 

is implemented: 

 Performance management capability: An effective performance management capability, including the right 
skills, organization, and governance, enables government agencies to monitor changes in performance, thus 
redirecting resources away from administrative activities and toward improving services and outcomes for 
constituents.  
 

 Return on taxpayer investment (ROTI) analysis: Analysing expenditure and constituent outcome data is 
necessary to enable government agencies to quantify the return on taxpayer investment of programs and 
services and their ultimate impact on constituents 

 Outcome measurement framework: An outcome measurement framework addresses impacts across the 
relevant social service(s) value chain, integrating the work of one or many agencies into the assessment of 
how effective programs and services ultimately are in determining constituent outcomes. Effective outcome 
measurement frameworks allow agencies to evaluate current and projected program and financial outcomes, 
and can be designed to scale with expansion.  
 

 Close collaboration with Department of Technology, Management and Budget: Most important is to 
recognize and utilize ongoing efforts within the State Budget Office to accelerate the tracking and evaluation of 
outcomes.  
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A sufficient and well defined target population and an intervention with clear and identifiable state 
budgetary savings 
At a minimum, any pilot program the State of Michigan pursues must find a large enough sample size to determine 

whether the outcomes were a result of the intervention. Current thinking places that number at approximately 200 

people per year. Additionally, the value of a PFS deal must be substantial enough to merit the costs incurred in 

developing and implementing a PFS contract. Any PFS deal should be no less than $20M1 and should include the cost 

of an intermediary and a third party evaluator. Based on the minimum requirement of $20M to justify the transaction 

costs, proven, evidence-based interventions that demonstrate clear state savings should be the first interventions 

considered. This is not a time for unproven approaches. Additionally, if sufficient savings can be identified, they must 

also be able to be captured. In many cases, savings cut across multiple departments and the department implementing 

the intervention may not be the same department experiencing the savings. In this situation, State leadership is 

required to establish buy-in and determine budgetary consequences prior to the deal implementation. 

 

Ability to take the initiative to scale if results show that the initiative is working  
Simply because a program works with a small population within a specific region does not mean that it will inherently 
work on a larger scale. Multiple factors must be considered when examining the expansion potential of programs 
including: 

 Is the intervention flexible enough to incorporate an expanded target population or is it limited to the specific 
group in a specific area? 

 Does the service provider have the requisite operational infrastructure to successfully manage service delivery 
and performance measurement of a large scale program? 

 If the service provider cannot scale its operations, are there other service providers who can deliver the 
program, and are they willing to do so? 

 Is the target population served by the intervention significant enough to achieve the required cost savings to merit a 

PFS contract arrangement? 

Additional Information 

Relevant Accenture Publications  

Accenture is passionate about the opportunity that exists for government and the 

investment community to work together on PFS deals. Our recent publication, titled 

When Necessity is the Mother of Innovation: Six Keys for Pay-for-Success Human 

Services Solutions, we believe are the six key guidelines for human service agencies to 

consider when moving forward with Pay-for-Success. We have approached these 

guidelines not from a theoretical perspective, but rather from the perspective of human 

services leaders on the ground who are interested in examining whether Pay-for-

Success actually represents an option for them to address their key challenges. In this 

new point of view, we focus on tactical things that agencies must do to determine if 

Pay-for-Success is a fit for their programs and constituents.  To download this 

                                                      
 

1 Social Impact Bonds, Lessons Learned So Far, Pay-for-Success Financing, Federal Reserve Bank of San Francisco, Community Development Investment Review, Volume 9, 

Issue 1 2013 
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publication, please visit Accenture’s website at http://www.accenture.com/us-en/Pages/insight-when-necessity-mother-

innovation-summary.aspx.  

Accenture has also recently released a point of view on Hybrid Public-Service Delivery 

Models that combine traits of the public, private and social sectors.  Hybrid models, 

including PFS deals, are changing the landscape of public service delivery where the 

conditions are right. To access this publication, please visit Accenture’s Institute for High 

Performance Business at http://www.accenture.com/us-en/Pages/insight-hybrid-public-

service-delivery-models.aspx.     

 

 

 

Human Services Summit 

To help human services leaders achieve value and deliver effective services, the Technology and Entrepreneurship 

Center at Harvard University, Leadership for a Networked World and Accenture sponsor an annual summit aimed at 

bringing leaders together to participate in  informative case studies, peer-to-peer problem-solving sessions and topical 

workshops designed to help participants envision an actionable transformation plan and hone leadership skills. Summit 

participants gain membership to a community of peers and experts, and leave the Summit prepared and poised to not 

only lead their organizations through challenges of this demanding new era, but also deliver the best possible 

outcomes for individuals, families and communities. In both the 2011 and 2012 Summits, panel discussions were held 

to share information about PFS opportunities and to hear about the New York City SIB directly from the key 

stakeholders themselves. 

The 2013 Human Services Summit will be held October 25 – 27, 2013 at Harvard University in Cambridge, 

Massachusetts. Information on past summits can be found at http://www.accenture.com/us-

en/company/events/Pages/human-services-summit.aspx.  

About Accenture’s Health and Public Services Practice 

The State of Michigan will need to work with multiple stakeholders across government, as well as in the non-profit and 

private sectors, to successfully execute PFS contracts. The spirit of Pay-for-Success aligns with the core of Accenture’s 

Health & Public Service Operating Group mission – to help health and public service organizations achieve high 

performance, enabling them to deliver better social, economic and health outcomes for the individuals and families they 

serve. Our response is based on Accenture’s specific experiences and capabilities that can support your PFS strategy. 

These include: 

 Deep industry experience in the Public Service and Non-profit Sectors including a global Human Services 

Industry practice that has successfully implemented more than 60 Human Services applications for 

governments in the last 15 years. 

 Practical experience helping other jurisdictions plan for their Pay-for-Success assessments and initiatives, 

including Dakota County, Minnesota. 

http://www.accenture.com/us-en/Pages/insight-when-necessity-mother-innovation-summary.aspx
http://www.accenture.com/us-en/Pages/insight-when-necessity-mother-innovation-summary.aspx
http://www.accenture.com/us-en/Pages/insight-hybrid-public-service-delivery-models.aspx
http://www.accenture.com/us-en/Pages/insight-hybrid-public-service-delivery-models.aspx
http://www.accenture.com/us-en/company/events/Pages/human-services-summit.aspx
http://www.accenture.com/us-en/company/events/Pages/human-services-summit.aspx
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 The tools, capabilities, and relationships of a leading global management consulting firm in areas that will be 

required for a successful social innovation initiative, including program and performance management, 

business case development, and relationships across the public, non-profit and commercial sectors. 

 Access to the broader industry dialogue on innovative funding for social services through our annual Human 

Services Summit, sponsored in collaboration with Harvard University. This event brings human services 

leaders, industry experts, and Harvard faculty together to discuss strategy and best practices for human 

services organizations. In both 2011 and 2012, sessions at the Summit focused on the potential of PFS 

contracts to transform the social services landscape. 

 

 


