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Mission – We provide vital administrative & technology  
services & information to enable Michigan’s reinvention. 
 

Vision – We will make the State of Michigan one of the most 
innovative, efficient & responsive governments in the world. 
 

Values – As men & women of integrity, we adhere to the State 
of Michigan’s values of leadership, excellence & teamwork. 

As the state’s technology & business services arm, DTMB delivers a 
vast portfolio of services with a cost-cutting,  service-oriented 
perspective 

DTMB Mission,  
Vision & Values 



• Budget Office 

• Civil Service 

• Office of Children’s 
Ombudsman 

• Office of State Employer 

Value for Money  
Government 
Michigan benefits from consolidation, a track record for shared 
services & a powerful alignment: 

• Information Technology 

• Facilities 

• Procurement 

• Retirement Services 



Accomplishments in 2011 
• Eliminated $1.5 B deficit to create structural balance 

• Made first deposit ($255 M) into Budget Stabilization Fund 
since 2004 

• Capped & reduced the state’s OPEB liability 

• Successfully negotiated with state employee unions 

• Began process of reinventing the state’s procurement process 

• Initiated occupancy study of all state owned & leased facilities 
to identify areas of improvement & savings 

• Conducted full scale review of IT needs & capabilities 

• Created DTMB scorecard to track performance 



External Entities Took Note 
• Bloomberg ranked Michigan 2nd in Economic Evaluation of 

States 
 

• Tax Foundation upgraded Michigan’s State Business Tax 
Climate Index from 49th to 7th in the nation 
 

• Fitch Ratings improved outlook for Michigan from Stable to 
Positive 

 

• Michigan won five awards, more than any other state, at 
National Association of Chief Information Officers (NASCIO) 
conference 
 

• Moody’s just this month announces Michigan’s budget as 
“credit positive” 



FY 2013 Executive  
Budget Summary 

   

  
  

  
 

   
  

  
  

    
   

  
  

     

• $25 M – Enterprise-wide Special Maintenance 
 

• $50 M – Information Technology Investment 
 

• $7 M – Space Utilization 



• No longer deferring maintenance costs for state facilities 
 

• Preserves critical physical assets – prisons, hospitals & office 
buildings 

 

• State Building Maintenance - $25 M total 
 

• Armory Maintenance - $4.8 M total 

2013 Strategic Investments 
Infrastructure – Maintenance 



• $50 M – ongoing funding to address highest need areas 
based on a formal risk assessment 
 

• Technology is the backbone for more efficient & effective 
government services 
 

• Long term savings 
 

• Improved efficiency  
 

• Improved customer services 
 

• Increased usage rate 

2013 Strategic Investments 
Infrastructure – Information Technology 



• $7 M to improve utilization of existing office space & 
produce long term savings in lease management  
 

• Number of state employees has decreased by more than 
10,000 since FY 2000, resulting in vacant office space  

2013 Strategic Investments 
Infrastructure - Space Utilization 
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Reinventing Procurement 
• Leverage existing talent & create an environment that 

embraces change & values leadership 
 

• Significantly improve customer service to internal customers & 
vendor community, reduce transaction times 
 

• Upgrade procurement infrastructure to allow for statewide 
shared services with municipalities & education community 
 

• Fully implement online auctioning to reduce transaction times 
& save money (2011 concept auction yielded $1.9 M in annual 
savings)  
 

• Improve data tracking to allow for greater transparency of 
spending & identification of strategic sourcing opportunities  



Reinventing Information 
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Michigan’s Current  
IT Assessment 

• State spends less on capital expenses (11%) vs. operating 
expenses (35%) compared to its peers 
 

• State is saddled with aging legacy systems & high application 
support costs, & employs a high ratio of supplemental 
workforce 
 

• State spends less on IT as a percentage of total operating 
expenses (1%) compared to its peers (3%) 



• Annual $50 M appropriation would allow DTMB to prioritize & 
manage IT projects from a longer-term, bigger-picture 
perspective, & address key recommendations resulting from 
comprehensive IT assessment  
 

• Outline 2 & 5 year phased plan with detailed information on 
needed IT investments, outcome measurements & timeframes 
 

• Projects funded will be subject to a transparent reporting 
process developed jointly by the legislature & DTMB to track 
project progress & spending 

Enterprise Information  
Technology Investment 



Enterprise Information 
Technology Investment 
Potential targets for modernization 

Application Name
Age 

(years)
State Treasury Account Receivable 
(STAR) 22

MAIN (mainframe) 17
DCDS (state payroll system) 16
Sales, Use, and Withholding (SUW) * 30



ICT Innovation Fund Update 

• $2.5 M in start-up funding to encourage greater innovation 
& efficiency 
 

• Executive Directive 2012-1 creates ICT Innovation Fund 
Investment Board 
 

• March 31 deadline for FY 12 submissions 
 

• Investment will be prioritized to projects that make state & 
local governments more productive & provide ROI 



Questions 
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