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Meeting Date:  February 23, 
2010 

Teleconference #:  866-274-9016 Code: 
241174, web conference 
information below 

Place:  Web 
Conference 
and Kellogg 
Center, 
Michigan State 
University 
Room: Room 
106 

Facilitator:  Shaun J. Grannis, MD 
MS FAAFP 

Time:  3:00-4:30   

Web 
Conference: 

https://premconf.webex.com/premconf/j.php?ED=103345802&UID=75298592 

Meeting Password: mihin4498 

 

Topic 0:  

 

Attendance, Approval of Meeting Minutes (5 minutes) 

Topic 1: Status of Other Workgroups (10 minutes) 

Topic 2: State HIE Announcement Overview (15 minutes) 

Topic 3 Strategic Plan (60 minutes) 

Topic 4: Public Comment 

  

 

   

 

DISCUSSION 
0. Attendance, Approval of Meeting Minutes (5 minutes) 

 

 
• Take attendance 

• Approval of previous meeting’s minutes 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

   

   

DISCUSSION 1. Status of Other Workgroups (10 minutes) 

 • Governance, Privacy and Security, Finance, Technical 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

   

DISCUSSION 2. State HIE Announcement Overview (15 minutes) 

 
• Presentation by Rick Brady 

• How much are we getting, when, why. 

ACTION ITEMS / DECISIONS PERSON RESPONSIBLE DEADLINE 

MiHIN – Business Operations 
Meeting Agenda 
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DISCUSSION 3. Strategic Plan (60 minutes) 

 

• Facilitation by Shaun Grannis 

• Review and Discuss Strawman Strategy Statements 

• Prepare to review and approve strategy document at next meeting 

ACTION ITEMS / DECISION PERSON RESPONSIBLE DEADLINE 

   

DISCUSSION 4. Public Comment 

 • Open to public for any issue 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 
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Meeting Date:  February 9, 
2010 

Teleconference #:  866-274-9016 Code: 
241174, web conference 
information below 

Place:  Web 
Conference 
and Kellogg 
Center, 
Michigan State 
University 
Room: 
Conference 62 

Facilitator:  Shaun J. Grannis, MD 
MS FAAFP 

Time:  3:00-4:30   

Web 
Conference: 

https://premconf.webex.com/premconf/j.php?ED=103345802&UID=75298592 

Meeting Password: mihin4498 

 

Topic 0:  

 

Attendance, Approval of Meeting Minutes (5 minutes) 

Topic 1: Status of Other Workgroups (20 minutes) 

Topic 2: Business Architecture [VOTE] (45 minutes) 

Topic 3 Strategic Plan (20 minutes) 

Topic 4: Public Comment 

  

 

   

 

DISCUSSION 
0. Attendance, Approval of Meeting Minutes (5 minutes) 

 

 

• Take attendance – Done by Co-Chair Sue Moran 

• Voting Member Attendance: 
o Bob Brown-YES 
o Sue Moran-YES 
o Peter Ziemkowski-NO 
o Christopher Beal -NO 
o Leland Babitch-NO 
o Bryan Dort-YES 
o Deana Simpson-YES 
o Sherri Stirn-YES 
o Bernard Han- NO 
o Gary Assarian-YES 
o Michael Bouthillier-NO 
o Betsy Pash-YES 
o Tim Pletcher-NO 
o Paul Edwards- YES 
o Scott Monteith-NO 
o Linda Young-NO 
o Rebecca Blake-YES 
o Mary Anne Ford-YES 

• Other Attendees: 
o Rick Brady, MiHIN PCO 
o Shaun Grannis, MiHIN PCO 

MiHIN – Business Operations 
Meeting Minutes 
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o Huzaifa Jamali, MiHIN PCO 
o Amber Murphy, MiHIN PCO 
o Frank DeLaura, my1HIE 
o Chris Foster 
o Hank Mayers 
o Jennifer Tomaszczyk, MSU 
o Beth Nagel, MDCH 
o Pat Maltby, MDIT 
o Laura Rappleye, MDCH 
o Jim Collins, MDCH 
o Moira Davenport-Ash 
o Sharie Falan, Western Michigan U. 
o April Araqul, MPRO 

• Minutes of 1-26 approved unanimously 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

   

   

DISCUSSION 1. Status of Other Workgroups (20 minutes) 

 

• Rick talked briefly about other workgroups: governance has accepted our HIE Service 
Priorities and Use Case Priorities Governance is close to defining the organization that 
will operate the MiHIN in the future. The first draft of the technical architecture has been 
completed and approved by the technical workgroup. Privacy & Security, Finance still in 
early stages. 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

   

DISCUSSION 2. Business Architecture [VOTE] (45 minutes) 

 

• The Business Architecture (BA) was voted on and accepted unanimously with the 
following additions: 

o Provider Organization should be added to the matrixes for the Immunization 
Event to MCIR 

o The following actors should be defined: 
� International actors: (e.g. Canadian providers) 
� Pharmaceutical and other Research organizations 

o Provider organization actor should be broken down to discrete entities such as 
hospital and health system. The BA diagram should explicitly include these 
new actors. 

o County Health Department should be replaced with Local Health Department 
in the BA diagram. 

• It was generally understood that the BA was the start of a process of architecting the 
solution over time. The current BA was sufficient to evaluate and plan the pilot projects. 
It will be updated as pilots progress and more information is known. 

 

ACTION ITEMS / DECISIONS PERSON RESPONSIBLE DEADLINE 

Fix the duplicate MCIR entry on slide six of the BA presentation. Done.  

DISCUSSION 3. Strategic Plan (20 minutes) 

 
• Shaun presented the overall requirement for a Strategic Plan and the areas in scope for 

the Business Operations Workgroup 
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ACTION ITEMS / DECISION PERSON RESPONSIBLE DEADLINE 

   

DISCUSSION 4. Public Comment 

 There was no public comment. 

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

   

 



• 40 States were awarded a State HIE Cooperative • 40 States were awarded a State HIE Cooperative 
Agreement

• 32 Regional HIT Extension Centers were awarded

• In Michigan:
– State HIE Cooperative Agreement: $14,993,085

– Regional Health IT Extension Center: $19,619,990



Top 11           

State HIE Awards
Awards were given based on a 

formula that includes a base 

allocation for every applicant 

($4 million) and then an equity ($4 million) and then an equity 

adjustment was added to 

account for: number of primary 

care physicians, number of 

acute care hospitals, number of 

medically underserved and rural 

providers.



State HIE Cooperative 

Agreement

• $14,993,085

• $1,690,912 required in matching funds

• 4 year cooperative agreement• 4 year cooperative agreement

• Cap of $1,000,000 for planning

• Remainder of agreement must go toward 

statewide HIE and nationwide HIE



Workgroups

Goal: Submit Strategic & Operational Plans by April 30, 2010
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MiHIN Business Operations Workgroup:

•February 23, 2010

MiHIN Business Operations Workgroup:
Framing Strategy Statements



• Review components of a framework describing the MiHIN

Strategic Plan, which includes:

o A comprehensive set of actions that support adoption of HIE to 
enable providers to meet the HIE meaningful use criteria. 

o The broad vision includes deploying an HIE infrastructure that 

Overview

supports HIE services prioritized by the ONC

o Roles of various health care stakeholders and their contributions to 
the development and universal adoption of HIE

• Discuss and Validate Framework

• Identify potential gaps

• Review Timeline



• Requirement: Describe efforts to coordinate and align 

efforts to meet Medicaid and public health requirements for 

HIE & meaningful use criteria.

• Strategy: 

o Medicaid

• Document Medicaid EHR Incentive program requirements. 

Medicaid and Public Health

• Review MMIS (CHAMPS) capabilities and identify requirements best met 

by MiHIN, CHAMPS, or an interaction between MiHIN and CHAMPS.

o Public Health

• Document current public health capabilities for HIE 

• Document public health components of meaningful use.

• Assess which functions MiHIN may support to enable public health 

capabilities to meet meaningful use requirements

• Identify which capabilities public health requires in order to leverage 

MiHIN



• Requirement: Describe an approach to leveraging existing 

HIE capacity.

• Strategy: 

o Describe existing HIE resources in Michigan, both public and 
private

o Evaluate capacity needed to enable meaningful use by providers

Leverage Existing Resources

o Evaluate capacity needed to enable meaningful use by providers

o Use existing services where technically feasible and appropriate

o Enable data exchange between existing resources. (Use of existing 
HIE capacity inherent in ranking of HIE Services)



• Requirement: Provide a strategy describing how the state 

will utilize the NHIN for information exchange between 

states and with federal agencies; and optionally, for 

exchanges of information within the state.

• Strategy: 

NHIN

o Deploy a state-wide accessible NHIN gateway to distribute the cost 
of gateway infrastructure and ensure policy enforcement. 

o Intra-state information exchange will occur via the MiHIN, not the 
NHIN



• Requirement: Describe a plan to acquire and maintain 

human resources across geographies and organizations to 

implement HIE

• Strategy:

o Assess pilot participants’ workforce capacity to successfully 
conclude pilot

Human Resources

conclude pilot

o Project workforce needs for HIE deployment according to Use 
Cases in deployment strategy

o Coordinate with MCHIT (Michigan’s workforce development 
initiative) and M-CEITA (Michigan’s RHITEC). 



• Program and Vendor Management: Describe an 

approach for program and vendor management

• Strategy: 

o Policy for program and vendor management is established by 
governance

Program and Vendor Management

governance

o Project Control Office (PCO) is responsible for policy 
implementation and routine day-to-day oversight of program and 
vendor(s).



• Requirement: Describe an approach to identify and 

mitigate potential business risks -- can be incorporated in 

the operational plan

• Strategy:

Risk Plan

o Assess technical risk – e.g., technology doesn’t work

o Assess process risk – e.g., method for deploying doesn’t work

o Assess strategic risks – e.g., suboptimal choice of use cases, or 
unsuitable architecture/sustainability/governance

o Catalog risk, design out risk wherever possible and develop 
mitigation actions for those risks that could not be designed out.

o Peer/public review of risk catalog to ensure adequacy of 
methodology and scope



• Deployment Strategy:

o Conduct at least 2 pilot projects based on priorities developed 
through the MiHIN workgroup process: Lab Results & 
Immunizations. 

o Ensure pilot organizations exchange health information currently.

• Outreach:

Other

o A central aim of MiHIN is to focus on connecting organizations, not 
providers.

o An outreach strategy to provider-level individuals will likely be 
accomplished in conjunction with, or largely by, other Michigan 
entities (M-CEITA, etc.)

o Engage organizations through direct contact. Many organizations 
currently engaged via MiHIN workgroup process.



MiHIN Business Operations Workgroup:

•February 23, 2010

MiHIN Business Operations Workgroup:
Framing Strategy Statements


