
From “The Laws of the Navy” by 
Admiral R.A. Hopwood, R.N. (ret.)

Doth the funnels make war with the paintwork?
Do the decks to the cannon complain?

Nay, they know that some soap or a scraper
Unites them as brothers again. 

So ye, being Heads of Departments, 
Do your growl with a smile on your lip,

Lest ye strive and in anger be parted, 
And lessen the might of the ship.



Diversity of thought is the best way to achieve 
continuous improvement.



Continuous Improvement of Your 
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Basic IMP Process



Requirements

• The Reactor Controls division must maintain 
an audit & surveillance program.  (RPM)

• An operator must make continual 
improvements to the program. (192.907)



Basic IMP Process



Alternate IMP Process



Unless I hear all the 
arguments concerning 
an action, I am not sure 
whether I have made the 
right decision or not.
-Gen George C. Marshall



Alternate IMP Process

• How have completed repairs impacted an HCA’s 
risk score, and how can this be applied to other 
HCA’s?



Diversity of thought is the best way to achieve 
continuous improvement.


	From “The Laws of the Navy” by Admiral R.A. Hopwood, R.N. (ret.)
	Slide Number 2
	Continuous Improvement of Your Integrity Management Program
	Basic IMP Process
	Requirements
	Basic IMP Process
	Alternate IMP Process
	Slide Number 8
	Alternate IMP Process
	Slide Number 10

