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EO Collaborative 
EO Collaborative – Program Design & Implementation Workgroup 

9:00am – 12:00pm, October 14th, 2009 
Hearing Room A – Map to MPSC Offices

 
Phone/Webinar Information:    
WEBINAR: https://www.webmeeting.att.com 
  Meeting Number: 8773361828 
  Access Code: 2220392 
  Enter your E-mail Address and Name 
  PHONE: 877-336-1828 / Code: 222-0392 
   
Proposed Purpose: 
To facilitate stakeholder discussions on issues related to design and implementation, 
explore ways to improve the EO programs offered to the consumer, and make 
recommendations to the Steering Committee and the MPSC regarding ways to effect 
improvements in EO efforts. 
 
Proposed Goals: 

• Coordinate program delivery between utilities. 
• Update and refine the MEMD based on Michigan experiences. 
• Economic Development Forums to facilitate participation and spread information. 
• Consider new technologies proposed for inclusion in the MEMD. 
• Share information, experiences, and viewpoints among workgroup members. 
• Development of a statewide net/gross ratio (NTGR). 
 
 

Agenda 
 1. Discuss proposed purpose and goals. 
  - What we will do 
  - What we won’t do 
  - Additional goals 
  - Prioritize goals 
  - Meeting frequency/location 
 
 
 

http://www.michigan.gov/mpsc/0,1607,7-159-16400_33353-42315--,00.html


 
 2. Discuss participants’ roles 
  - Who will do what 
 
 3. Update from providers on implementation 
  - Launch status, upcoming dates, what is working, what is not? 
 
 4. Proposed topics 
  a. Coordination among providers 
   -Differences 
   -Similarities 
   -Proposals for later discussion 
  b. Training opportunities 
   -What’s available? 
   -Topics: design, implementation, using the MEMD 
  c. Scheduling Economic Development Forums 
   -Goals of the forums 
   -Timing 
   -Locations 
 
 5. Brainstorming for future topics 
 
 6. Set next meeting 
   
   
 
 
Any interested person may attend and participate.  The hearing site is accessible, including 
handicapped parking.  Persons needing any accommodation to participate should contact the 
Commission's Executive Secretary at (517) 241-6160 in advance to request mobility, visual, 
hearing or other assistance.   
 


