
Energy Optimization Collaborative Workgroup Structure 
Alternative II 

 
 

Evaluation 
Workgroup 

1) Process  
      Evaluation 
2) Impact  
       Evaluation 
3) Market    
       Effects  
       Evaluation 

Low Income Programs 
Workgroup 

MI Energy Markets  
Workgroup 

1) Economic Dev. 
    & Job Creation  
 

Program Design 
& 

Implementation 
Workgroup 

EO Policy Workgroup: 
(High Level Policy Focus) 

 
• Steering Committee 

 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Possible Focus Areas: 
   * Appliance and CFL recycling     * Pilot Projects     
   * Energy Audits       * Market Assessment 
   * Economic Development & Job Creation   * Michigan Saves Integration with EO Programs 
   * Weatherization      * Neighborhood Sweep 
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