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ho is the Communications Workgroup ?

Eaton County
Saginaw County
City of Alpena FD
MPSCS / DTMB

Michigan Dept of Community Health
Mackinac County gu / St. Ignace FD (Co-Chair)

Genesee County

Berrien County

Ionia County
MSP/EMHSD

CCE Central Dispatch
Michigan DEQ

Clare County

MPSCS /DTMB

Region 5 Coordinator, OEC
Eaton County

Macomb County
MSP/EMHSD
MPSCS/DTMB

MSP

MPSCS / DTMB

Berrien County

Chippewa County 911/OES
City of Troy FD (Co-Chair)




- Michigan COMU Plan Development

* Michigan COMU Plan is a document/SOP to describe the
process for requesting recognition for position-specific
roles within the Incident Command System (ICS)
organization, specifically in the Communications Unit. The
process described is specific to Communications Unit
personnel within the State of Michigan.

* This Plan / SOG defines the minimum standards for
Communications Unit positions in the Michigan
Communications Unit Recognition Program.

* The intent of this guidance is to define and develop human
resources deemed by the State as qualified to fill a
Communications Unit position.



" COMU Plan Obijectives #1

» Establish minimum training and recognition
standards for Communications Unit personnel
working as part of a Local/State/Federal/Tribal
Incident Management Team (IMT) or as a single
resource assignment within the State of Michigan.

» Define the minimum required training and guide the
development of skills and knowledge outside of the
formal classroom environment for Communications
Unit position-specific trainees to obtain recognition
within the State of Michigan.



COMU Plan Objectives #2

» Define criteria to obtain and maintain recognition
status for position-specific roles within the
Communication Unit.

» Retain the foundation of the performance-based
qualification system established and implemented in
the National Wildfire Coordinating Group (NWCG)
qualification system, and expand the performance-
based evaluation process to include State recognition
requirements.




J COMU Plan Positions

Positions within the Communications Unit may include:
e Communications Unit Leader (COML)

e Incident Communications Technician (COMT)

e Auxiliary Communications (AUXCOMM)

e Radio Operator (RADO)

* Communications Coordinator (COMC)

* Incident Communications Center Manager (INCM)

* Technical Specialist (THSP)
* Message Runner



" OES Technical Assistance Programs

* Leveraging OES Technical Assistance Programs, it is the
intent to develop a multi-year plan to enhance
communications education and training opportunities for
Michigan.

> SOP-DEV - Development of SOPs/comm. plans

> AUX-COMM - auxiliary communications workshop

> TRG-ICS- Comm unit integration into the national IMS/ICS
> TRG-INT - Principles of interoperability

> OP-ASMT- Operational Communications Assessment

> OP-COMLEX - all hazards coml. Exercise

» OP-COMMEX - communications unit exercise

> OP-EXDESIGN - Communications focused exercise design
» CASM-TRAIN - CASM training



f AUXCOMM Conference

* Held in Traverse City on August 215" & 2274 2013.
* Qver 70+ participants in attendnace
* Draft Constitution was presented

* Discussions on local involvement ,Emergency
Management, Volunteer Radio Organizations

* Credentialing

* Training and implementation process - to fit within
Michigan COMU Plan



Michigan Communications TTX

* OES Technical Assistance guided Communications
Table Top Exercise (First of its kind in Michigan)

* Pre planning meetings started in June of 2013

* August 28, 2013 TTX held in Mt. Pleasant, 60+
participants from local, State, Federal and
representation from three EM Regions of Michigan.

* After Action Review was held on October 24, 2013.

¢ Identified communications gaps at all levels - local,
state, federal, support agencies. All radio and data
communications systems, 911, public safety, telephone,
utility companies, etc.



Michigan CASM Data Updates

* Continual updating of data into CASM

o C
leanup of towers

leanup of MPSCS identified talk-groups/frequencies
leanup of State Agency data

leanup of Mutual Aid Channels/talk-groups

leanup of systems

» Simplify and design data for practical use

* Enhance, engage and train new users, identify security
clearances for viewing/use of data

* Use of CASM data to help update the SCIP



5 e

" Michigan SCIP Workshop

* Held in Harrison (Clare CountY) on October 22nd-
234, 2013. 20 participants, workshop identified an
action plan, measurements of success to achieve.

> Develop statewide integrated governance structure managed by
stakeholders

> Maintain and strengthen the role of the SWIC as an inter- and
intra-State leader of interoperable emergency communications

> Establish and maintain a recurring statewide communications-
related SOP/MOU/MAA life cycle process for template
definition, design, development, implementation, evaluation,
and maintenance of all SOP/MOU/MAA components

> Develop a technology roadmap for development, access,
maintenance, and/or upgrades to operable and interoperable
voice, video, and data services over the next three to five years.



SCIP Workshop (continued)

> Develop technology best practices and lessons learned
repository.

> Develop the MIIFOG (Michigan Interoperable
Communications Field Operations Guide)

> Design, Develop and Establish COMU program in
Michigan.

> Enhance and increase usage of Communications Asset
Survey and Mapping (CASM).

> Develop NPSBN outreach

> Provide support statewide for MPSCS sustainable life
cycle funding



J COMU Plan Draft

* Draft document is now ready for comments.

* CWG will be evaluating the plan for adoption by
Michigan Public Safety Interoperability Board in 2014.

® Questions/Interest??

Please contact =

Bill Nelson = nelsonws@troymi.gov
Bryce Tracy = eguni@mackinaccounty.net



