Governance and Interoperability

The Roles of the SWIC in Indiana



Integrated Public Safety Commission

e Established by the Indiana General Assembly in 1999 under
|IC 5-26-2. The Commission is the SIGB (Statewide
Interoperability Governing Body) in Indiana.

e The 12 members of the Commission are appointed by the
Governor and represent various public safety and private
interests

e Purpose as defined in IC 5-26-2-1: “The integrated public
safety commission is established for the purpose of
promoting the efficient use of public safety agency
resources through improved coordination and
cooperation to enhance the safety of Indiana residents.
As a first step in accomplishing this goal, the commission
shall focus on establishing a statewide wireless voice and
data communications system.”



Commission Do’s and Don’ts

The Commission does provide general oversight

to IPSC, the

Agency, and missions of the Agency

Does approve funding of major projects, such as
systems and system upgrades

Does manage/oversee the FirstNet/NPSBN efforts

and will ma

ke recommendations to the Governor

Does not administer 911 or any 911 funds

Does not ac

minister |/T or |/T projects



Statewide Interoperability Executive
Committee (SIEC)

 The State Interoperable Executive Committee
(SIEC) is made up of 1 member of each IDHS
District (10) and various State agencies and is
advisory to the Commission

e The SIEC exists as a sub-committee of the
Commission.

e The SIEC members are also members of the
Broadband Working Group which is also a sub-
committee of the Commission
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IPSC as an Agency

The Integrated Public Safety Commission (IPSC), as an
agency, was formed in 2002

IPSC, the Agency, is the working arm of IPSC, the
Commission

IPSC is an independent State agency with a staff of 37.
We are not imbedded within any other agency.

4.1 Motorola, statewide, trunked, 800 system with
62,000 users, 153 sites. Dedicated funding ($1.25 from
BMV fees). No user fees

Developed and maintains a statewide CAD and a data
exchange tool to include ISP, many locals
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Agency Do’s and Don’ts

The Agency does directly manage the statewide
trunked system, statewide CAD, rebanding, and
broadband efforts.

Does house the SWIC position and activities
Does program radios for selected State agencies only

Does not directly maintain trunked radio system
infrastructure. Oversees maintenance contracts

Does not administer 911, NG911 or any 911 funds
Does not administer |/T or I/T projects




Roles of the SWIC in Indiana

Maintains a Field Coordinator role from the past
Continues 800 MHz rebanding management role
Oversees COMU development and OEC T/A training

IDHS oversees NIMS/ICS Position Qualifications to include COML.
SWIC works closely with IDHS and sits on the Qualification
Committee

Integral part of IDHS exercise planning and execution

Acts as the Communications SME in the development of IDHS
response plans

ESF2 (Communications) lead in the State EOC
Maintains CASM. Oversees the development of TICP’s
FEMA RECCWG member

Currently maintains COML, LSC and PSC qualifications on the State
IMAT with numerous deployments. Amateur radio license.



Contact Information:

Steve Skinner
Statewide Interoperability Coordinator
100 N. Senate Avenue, N340
Indianapolis, IN 46204

Office: 317-233-8625
Email: sskinner@ipsc.in.gov



