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MSHDA’s HOUSING EDUCATION PROGRAM

NATIONAL MORTGAGE SETTLEMENT 

NOTICE OF FUNDS AVAILABILITY 

MSHDA’s Housing Education Program (HEP) is announcing the availability of funding for grants from the National Mortgage Settlement (NMS). Through this funding, the HEP will support proposals designed to: 

· Support individuals in Michigan impacted by the foreclosure crisis.

· Increase, sustain, or prevent a reduction in an agency’s ability to deliver thoughtful, effective foreclosure related services to a growing number of homeowners in need of assistance. 
· Focus on increasing staff, consistency, implementing best practices in the delivery of services, quality of services provided and positive case resolution.

· Develop new or expand existing foreclosure related services in response to the changing needs of homeowners.

· Embrace available technology that improves the efficiency and capacity to provide services to a greater number of homeowners.
· Encourage collaboration between agencies on an in-state regional basis to share in administrative support duties and expenses, marketing and outreach, or other areas that would be mutually beneficial. 

About the NMS Funds

Michigan Attorney General Bill Schuette and other participating state Attorneys General entered into a settlement with the five leading bank mortgage servicers. The settlement requires servicers to provide the participating states, including Michigan, up to $25 billion dollars in monetary sanctions and relief. In addition to the money relief, the settlement mandates comprehensive reforms of mortgage loan servicing.

There were four different categories of monetary relief as a result of the settlement - Borrower Payments, Refinance Program, Federal Menu Benefits, and State Payments. A portion of the State Payment funds, made to states to address foreclosure related issues, were appropriated by the Legislature to the Michigan State Housing Development Authority (MSHDA). Funding in the amount of $15 million would be distributed by MSHDA via Notices of Funds Availability (NOFA).
About the Need

Since 2005, many non-profit agencies have been providing foreclosure prevention services designed to assist homeowners in avoiding foreclosure. In 2007 foreclosure rates increased dramatically and agencies shifted personnel from home purchase and homebuyer education activities to foreclosure avoidance and loss mitigation services. Throughout the foreclosure crisis, the demographics of those impacted have also changed, from borrowers with predatory loan products to previously stable middle-income homeowners who were impacted by the 2008 financial crisis and Michigan’s higher unemployment rates.

Through detailed cost analyses non-profit agencies have reported that their total cost to provide comprehensive foreclosure avoidance and loss mitigation services ranging from $900 - $1,500 per household. There is limited federal and state funding available to adequately reimburse agencies for providing the services. Typically this funding to agencies for foreclosure prevention is limited to $450 per household. This amount falls short of an agency’s actual expense which includes salaries, benefits and community outreach. Many non-profit agencies have supported their housing education program using other federal and state resources, i.e. Community Development Block Grant (CDBG) funds and HOME funds. When combined with a loss or reduction of other funding resources, the end result is that non-profit agencies are not able to properly staff or retain highly skilled foreclosure staff. 

Further complicating the funding issues are state and federal laws or programs that expect non-profit housing education staff to provide additional services but without any dedicated funding for them to do so. Examples include the Independent Foreclosure Review process implemented by the Federal Reserve and OCC and the State of Michigan’s recently extended pre-foreclosure meeting legislation.

Applicant Eligibility and Requirements
Open to MSHDA’s existing statewide network of housing education agencies (excluding MSU Extension offices for the purposes of this NOFA) it would reward successful results driven activities and provide foreclosure program support funds which are often not available through federal and state sources. Applicants funded through this NOFA will not be able to bill MSHDA’s foreclosure prevention program; exception being if an agency is a MSHDA NFMC sub-grantee. Requests should be based on the total cost to provide services and applications can be for a variety of timeframes, for example 6 months, 18 months, two years, etc. but cannot exceed 36 months or $225,000. Funding will be awarded incrementally based upon grantee performance and available funding.

Applicants must:

· Be in good standing with MSHDA’s Housing Education Programs.

· Have a demonstrated capacity to utilize NMS resources quickly and administer the activities efficiently. 
· Applications will be evaluated on the status of currently funded grants and past sub-grantee performance.
· Have the ability to report activity and accomplishments as required by the legislation using a HUD 9902 or similar format.

· Be substantially complete or on-pace to complete other HEP grants if applicable.
· Proposals from applicants with substantial uncommitted funds may be deferred until future funding rounds.
· Be compliant with MSHDA/HUD/NFMC requirements, have adopted and provide services in accordance to the National Industry Standards for Homeownership Education and Counseling. 
· Agree to undergo a comprehensive analysis of their housing education program and must agree to incorporate recommendations and industry best practices.   Agency staff may also be required to participate in trainings identified as a result of the review.
Funding Priorities
The maximum grant amount that can be requested by an eligible applicant is $225,000. 
A detailed project budget will be required that demonstrates revenues and expenses used to carry out the proposed project. Reports that detail the actual uses of funds; the number of homeowners assisted; and the outcomes achieved will also be required. Applicants must demonstrate the ability to collect data and submit reports in a HUD 9902 format or any other format as required.

NMS funds cannot be used for:

· Desks
· Furniture
· General office supplies 
· Cash assistance to any client
Foreclosure Related Service (FRS) Funds 

FRS funds must be used in a manner that develops and/or increases capacity, sustains or prevents a reduction in an agency’s ability to deliver thoughtful, effective foreclosure related education services to homeowners in need of assistance. 
· FRS funds should be used to support capacity building and the hiring of qualified foreclosure education staff and/or sustaining qualified staff.

· FRS funds should focus on consistency, implementing best practices in the delivery of services, quality of service, case resolution and maintain compliance with MSHDA, HUD and National Industry Standards. 
· Funds should be used to develop new or expand existing foreclosure related services in response to the changing needs of homeowners, such as: 
· Comprehensive mortgage and/or tax foreclosure prevention and loss mitigation services.
· Transition services (to rental housing, short sale, deed in lieu, etc.).
· Foreclosure avoidance, imminent-foreclosure or post-foreclosure financial management/capability or coaching services.
It is the expectation that an emergency family budget is created, all documents necessary for a successful homeowner outcome are compiled, housing and total debt to income calculations are accurately computed, appropriate referrals have been made to legal aid partners and the complete package is thoroughly analyzed to present the best solution to every homeowner; whether that be for successful retention or transition outcomes. 
Foreclosure Program Support (FPS) Funds
FPS funds would allow non-profit agencies to embrace technology that improves the efficiency and capacity to provide services to a greater number of homeowners, such as:
· Cost associated with the required comprehensive analysis of the agency’s foreclosure program - $3,000.
· Matching host site funds for Michigan Foreclosure Prevention Corps AmeriCorps members.

· Technology purchases, i.e. high capacity e-fax scanners and e-fax service; Skype one-on-one or group video calling services. (purchase/service cost estimates must be provided)
· Technology enhancements, i.e. conversions to a more robust client management system, interfaces between the agency’s client management system, web intake systems and HOPE LoanPort export portal systems (purchase/service cost estimates documentation must be provided).
· Targeted grass roots marketing and outreach campaigns that creates awareness of the availability of free assistance and identifies homeowners in need earlier in the process. (a detailed marketing plan and cost estimates must be provided.)
· Technology purchases may include one computer purchase which must be assigned and utilized by NMS designated counseling staff.

Special Initiative Funds 

HEP will consider funding for innovative program models, creative new endeavors, and regional or statewide mentoring activities not identified in one of the above categories. Initiatives could include collaborations between agencies on a regional basis sharing in administrative support duties and expenses, marketing and outreach, or other program services that would be mutually beneficial.  The request must identify, in detail, the role each partner will take in this endeavor. Scoring in this category is subjective and will be based on the agency’s budget, projected cost savings and the extent of the need and projected outcomes.
Application Deadline and Process 

Interested applicants must complete the attached application and submit electronically. Paper submissions or incomplete applications will not be reviewed. Please note the CHARACTER COUNT LIMIT on certain questions. 

This NOFA will have an open window application process with a quarterly allocation of grant funds. As applications are submitted they will be evaluated for threshold requirements and held until the end of the funding quarter at which time they will be evaluated and funding decisions made. 
Funding decisions will generally be made within 30 days following the end of the previous quarters’ funding round. 
Please send all applications and supporting materials via email to Tara Gilman at gilmant@michigan.gov. 
Questions

Any questions regarding the NOFA must be submitted in writing and emailed to the attention of Tara Gilman at gilmant@michigan.gov.

Important Dates & Information 

Grant submissions are reviewed quarterly and award announcements will be made the month following each submission deadline. A submission received after one of the dates below will be held for review until the next quarter. The remaining submission deadline for 2013 is:
December 31, 2013


Fifth Round Submission Deadline  
MSHDA Homeownership Education Program
Phone: 517-241-4351
Fax: 517-241-1177
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