RFP - EXHIBIT A
SCOPE OF WORK

I.  OVERVIEW
The Office of Program Policy and Market Research of the Michigan State Housing Development Authority (“Authority”) is seeking individuals/firms to gather customer feedback on MSDHA programs, provide program evaluation, develop and implement strategies for MSHDA’s programs, and conduct ad hoc research and analysis in support of MSHDA programs.  We may select more than one contractor under the terms of this RFP.
The Authority seeks these services to increase the efficiency and effectiveness of our current programs and aid in the successful design of future programs.  The service will help MSHDA to identify areas where current programs can be improved and to implement research-based design and improvement of its programs.  MSDHA’s customers, from potential homeowners to renters to those living in Michigan cities and neighborhoods, will benefit from these efforts, as they will help MSHDA to better meet customer needs.   The ultimate outcome is to enhance MSDHA’s ability to assist in transforming Michigan by improving quality of life throughout the state and by making cities and neighborhoods the kind of places where people want to live and work. 
MSHDA is particularly interested in the evaluation of programs funded with federal ARRA funds.  This is because MSDHA’s ability to successfully manage the current allocation of federal stimulus fund is the key to receiving additional federal funds of this type in the future.  

II. TASKS
A. Surveys
The requested surveys will provide MSHDA with customer feedback for the purpose of assessing:

· Customer satisfaction and dissatisfaction with MSHDA products and services;

· Customer requirements and preferences including product and service features;
· Customers’ evaluation of the quality of service provided by MSDHA staff;
· Need for additional programming.

Such feedback may take the form of mailed surveys, telephone surveys, focus groups or other interviewing tools.  It is expected that the Contractor(s) will advise MSHDA as to the preferred strategy(ies) to be used.  

The proposal must describe how the Contractor(s) proposes to assist MSHDA in gathering customer feedback.   While MSHDA proposes to allow the entity submitting the winning application to determine how to best gather customer feedback, it is believed that the winning proposal will likely include the following tasks:

· Meet with MSHDA division and representative from the Office of Program Policy and Market Research to design instrument or methodology;

· Draft instrument (or strategy, if focus group is used), in tandem with MSHDA;

· Draw sample (random sample, stratified, census vs. sample, etc.);

· Implement survey instrument or conduct interviews/focus groups;

· Analyze data;
· Follow-up with respondents when deemed necessary, possibly including focus groups.
B.  Program Evaluation
Use data and research to evaluate the efficiency and effectiveness of MSDHA programs.  Tasks in support of this component may include, but are not limited to, the following:
· Review/develop program benchmarks;
· Review program budgets;
· Collect/evaluate data pertaining to the degree to which benchmarks have been reached;
· Use customer feedback and staff interviews/focus groups to evaluate program quality (See “Surveys” section above.);
· Use other methods as necessary to identify and assess program efficiency and effectiveness;
· Present recommendations for actions/improvements to program managers.
C. Developing and Implementing Strategies For MSHDA’s Programs
The tasks done under this heading may include, but are not limited to, the following:
· Campaign to End Homelessness (CTEH)  
· Conduct research, analysis, writing services, and presentations in support of increasing efficiency and effectiveness of the CTEH;

· Provide support to Regional Councils of the CTEH;
· Produce the CTEH newsletter.
· Urban Strategy for Michigan’s Future

· Develop and implement a comprehensive strategy to support developed communities through alignment of programmatic and funding efforts;

· Develop a guidebook to help communities attract new workers, especially young professionals, to their areas;
· Suggest state budget allocations to support revitalization of urban neighborhoods, especially NSP2 cities.
D. Ad-Hoc Research Projects and Support
· Upon request, employ data and research to answer ad hoc questions from staff pertaining to the efficiency and effectiveness of various MSDHA programs.  Provide recommendations to staff based on this data and research. 
· Upon request, provide support to project managers for the implementation of MSDHA programs, including assistance with data gathering, identification of funding streams, workgroup support, research on federal and state regulations, and other tasks as needed to assist in program administration.
