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Homeless Prevention and Rapid Re-Housing Program

	

	QUESTION
	ANSWER

	1.
Do security and utility deposits paid for Rapid Re-Housing households remain with the tenant after they vacate the premises or must the deposit(s) be returned to the Grantee?
	The deposit(s) remain with the tenant.

	
	

	2.
Is the formula for the Payment Standard Contract Rent plus utilities?
	No.  For HPRP the formula for the Payment Standard is Contract Rent equal to or less than the Payment Standard.

	
	

	3.
If a single person is residing in a two bedroom unit and receiving Prevention Assistance, is the maximum rent amount paid to the landlord based on the Payment Standard for a one or two bedroom unit?
	The maximum rent amount would be based on the Payment Standard for a one-bedroom unit.  If the rent exceeds this amount, case managers will need to negotiate with the landlord for a lower rent or the tenant must move to a unit that does meet the Payment Standard.

	
	

	4.
If a household is living in a unit below the Payment Standard and receiving Prevention Assistance, can these funds be used to upgrade their living conditions by moving them to a unit with a higher rent?
	Before moving tenants into a unit with a higher rent, case managers need to consider whether the household will have the income to support the higher rent payment after receiving Prevention Assistance.

	
	

	5.
If a household is eligible for Prevention Assistance and living in a unit that exceeds the Payment Standard may they remain in the unit?
	In order to remain in the unit the landlord must be willing to lower the rent to comply with the Payment Standard; otherwise, the household will need to move to another unit. 

	
	

	6.
If a household is eligible for rental arrearage assistance (Prevention) and living in a unit that exceeds the Payment Standard, must the arrearages paid to the landlord comply with the Payment Standard?
	Yes.

	
	

	7.
After receiving Prevention Assistance, can a household then receive Rapid Re-housing Assistance?
	Yes.  If the household becomes homeless after receiving Prevention Assistance they may receive Rapid Re-Housing Assistance if they meet the income eligibility.  Combined rental assistance may not exceed 15 months (plus 3 months of rental arrearages).  If a household received 6 months of Prevention Rental Assistance they would be eligible for only 9 months of Rapid Re-Housing Rental Assistance.  

	
	

	8.
Are Grantees allowed to request a cash advance?
	Yes.  Grantees will be allowed to request 1/12 of their first year’s allocation.  This may be carried as cash on hand from month-to-month.  Grantees will not be required to spend cash on hand within 30 days.

	
	

	9.
How often must FSRs be submitted?
	FSRs must be submitted monthly.  Although a tenant setup in HALO can be for up to 3 months of rental assistance, Grantees may only request one month’s rent per tenant per FSR.

	
	

	10.
Are households required to report an increase in income before their quarterly income eligibility review?
	Income eligibility must be verified at least quarterly.  If the household discloses an increase in income (or decrease in income) before their quarterly review, then an interim review must be done.

	
	

	11.
If a household is no longer eligible for assistance (income over 50% AMI) must they be given 30 days notice?
	No.  Assistance will cease the month immediately following verification of income.

	
	

	12.
If a tenant’s portion of the rent increases because of an increase in income, must they be given 30 days notice?
	No.  The new payment will be effective the month immediately following verification of income.

	
	

	13.
When tenants have a verbal month-to-month agreement with their landlord rather than a signed lease, will MSHDA waive the lease requirement and accept alternate documentation?
	No.  All households receiving HPRP assistance must have a lease in place and all persons residing in the unit must be listed on the lease.  A copy of the lease must be maintained in the client’s file.  MSHDA has prepared a lease (copy is on our Website) for landlord/tenant to sign.

	
	

	14.
If a household has some utilities paid by DHS, are they still eligible for the $1500 maximum allowed for HPRP assistance?
	Yes.  

	
	

	15.
If a household needs to be moved to another unit, can a second security deposit be paid from HPRP funds?
	No.  Households are allowed only one security deposit.

	
	

	16.
Can HPRP be used to provide case management services to homeowners in foreclosure?
	No. 

	
	

	17.
What documentation is needed if a person is renting and the property is foreclosed on?
	Renting a unit that is being foreclosed on does NOT qualify the household for HPRP.  The tenant should look for another unit.

	
	

	18.
If a household requires an additional bedroom because of a medical condition, what documentation is needed for the file?  
	Documentation can be a note from their doctor; otherwise the case manager can make a judgment call as to why the additional room is needed (medical condition, care-giver, medical equipment etc.).  Case manager notes may also be used to document the file.

	
	

	19.
Can partnering agencies maintain client files or must they be maintained by the Lead Agency?
	The Lead Agency will maintain all financial records.  Partnering agencies may maintain their own records (they do not have to be held by the Lead Agency).  All partnering agencies must document household files using prescribed MSHDA forms.

	
	

	20.
How does the tenant show that they are behind on rent?  By the time tenants receive a Judgment, they are evicted.
	When the landlord initiates the eviction process, the tenant should receive a “Notice to Quit”, which should state it’s for nonpayment of rent.  The next step in the process, the tenant will receive a “Summons and Complaint.”   Either of these are sufficient documentation of eviction.

	
	

	21.
Does the bedroom guidelines apply to Prevention Assistance?
	For Prevention, if the bedroom and household size are reasonable, prevention assistance may be given for the first 3 months, as HQS is not required.  However, if the household receives rental assistance beyond three months, then the unit must meet HQS.  In this case the household would need to be moved to a unit with a sufficient number of bedrooms.

	
	

	22.
Can a bedroom be assigned for a college student?
	Remember, this is short-term leasing assistance.  Is the student going to be home over 60% of the time?  Can the tenant pay for an additional room after the leasing assistance ends?  Use good judgment.  If the student will be home the majority of the time and future rent will not be a burden a bedroom can be assigned.

	
	

	23.
Are Single Room Occupancy (SRO’s) acceptable?
	No.  To meet HQS each unit must have a separate kitchen and a bathroom.  An efficiency apartment, which usually has a kitchen and bathroom is acceptable.

	
	

	24.
For rent comparables, can 3 unassisted units in the same apartment complex be used?
	Yes.  Although it’s acceptable, it is recommended that two comparable units be located in other complexes/locations.

	
	

	25.
If local units of government have more stringent habitability guidelines than HQS, must the grantee comply with the more stringent of the two before the household can receive HPRP assistance?
	No.  For the household to receive HPRP assistance the unit must meet HQS.

	
	

	26.
Is training for case managers an eligible administrative cost?
	Yes.  As long as the training is directly related to HPRP program operations.

	
	

	27.
Can HPRP funds be used to pay lot rent for mobile homes?
	If the tenant owns the unit, HPRP funds may be used to pay lot rent.

	
	

	28.
Has MSHDA set forth a specific protocol for an appeals process?
	No.  Lead agencies should develop their own appeals process, which must be reviewed by their Homeless Assistance Specialist.  Appeals should be resolved at the local level thru the Interagency Service Team.  

	
	

	29.
Can HPRP funds be used to pay rental assistance for rent to own/lease to purchase as long as it is for rent and not taxes?
	No.  HPRP funds cannot be used to provide rental assistance for rent to own/lease to purchase.

	
	

	30.
Can HPRP assisted households rent from a family member and/or have a landlord live with them?
	The owner/landlord cannot occupy the assisted unit and cannot be related to any household member (including parent, grandparent, aunt, uncle or blood relative) unless the owner/landlord leases the unit to provide reasonable accommodation for a family member with disabilities.

	
	

	31.
How long should a household be given to find housing?   Should there be a time limit?
	MSHDA has not prescribed a time limit; however, these funds are utilized on a first-come/first-serve basis until exhausted.  The expectation is that the case manager/housing resource specialist will work closely with households to secure housing (not just hand them paperwork to go find housing).  Also, the Michigan Housing Locator may be a useful tool for finding housing (www.MichiganHousingLocator.com).  

	32. Although a household may be income eligible, can a household’s assistance be terminated if they fail to make effort to find employment, secure income, apply for other rental assistance programs etc. although they demonstrated the ability to sustain housing at the time of entry?  Can these funds be redirected toward a household who could better use them?
 
	No.  Agencies must follow the guidelines prescribed in the NOFA.  Though participants enter eligible for 3 months, they should not be promised any certain length of assistance, i.e. assistance will be offered/paid month-by-month within the qualifying limits.

	
	

	33.
Is a visual lead-based paint inspection sufficient (as identified in HQS standards) for units built prior to 1978 in which a child age 6 or younger will be residing?
	Yes, as long as that child does not have an Identified Environmental Intervention Blood Lead Level.  

	
	

	34.
Must HPRP funds be kept in a non-interest bearing account?
	Yes.

	
	

	35.
Can Prevention Assistance be used to help those on Section 8, whether it’s a MSHDA Section 8 or another Public Housing Authority Section 8?
	No.  It would be double-dipping as their rent is already based on 30% of their income.  If the household has issues with a change in income or utilities, they should go back to the Section 8 administering agency.

	
	

	36.
Can HPRP funds be used to pay late fees.
	No.

	
	

	37.
Must a lead-based paint inspection be done every time a household with a child age 6 or under moves into a unit built prior to 1978, or is inspecting the unit once sufficient? 
	For units built prior to 1978, a lead-based paint inspection must be done each time a new household with a child age 6 or younger moves into the unit.

	
	

	38.
Does a “Notice to Quit” and “Demand for Possession” serve the same purpose?
	Yes, both are designed to begin the termination of a tenancy.  Having either a copy of a  “Notice to Quit”, “Demand for Possession”, or “Summons and Complaint” is sufficient documentation of eviction.  (See Q & A No. 20)

	
	

	39.
Can HPRP funds be used to pay Legal Fees?
	Yes, but note that legal fees are limited to $100 per household and must be used to help people stay in their homes.  Legal fees would be considered part of “Credit Repair/Mediation” for billing purposes.

	
	

	40.
Should security deposits be included on the 1099 Form along with the rent amounts paid to the Landlord?
	No, only rent amounts paid to the Landlord are included on the 1099.

	
	

	41.
Can individuals receive HPRP assistance in the county in which they are employed, or must it be in the county in which they are residing?
	HPRP assistance must be based upon an individual(s) county of residence.  Individuals cannot receive assistance based on upon their county of employment.

	
	

	42.
Are consumers eligible for the HPRP program if they have lost their Section 8, TBRA, or Shelter Plus Care vouchers due to program violations, eviction, or other misconduct on a voucher program?
	Eligibility for HPRP assistance will be determined on a case-by-case basis.  Case Managers/Housing Resource Specialists must contact their Housing Assistance Specialist for guidance.

	
	

	43.
Do individuals graduating from or timing out of transitional housing programs (TBRA, TSHLAP, TIPLAP) that have not secured more stable housing, qualify for HPRP assistance?
	For individual(s) timing out of transitional housing programs, the HPRP Lead Agency must request a Waiver (HPRP Form #14) from MSHDA before offering HPRP leasing assistance.  If the Waiver is approved, the individual(s) would be allowed to receive a maximum of 3 months of HPRP leasing assistance. 

	
	

	44.
What are Lead Agencies required to submit for their Quarterly Performance Report?
	Lead Agencies do not need to submit a report, but do need to make certain that all data is entered into the HMIS and HALO Systems by the 25th day of the month prior to the end of the quarter (e.g. September 25, 2009, December 23, 2009, March 25, 2010, June 25, 2010 etc.).  The data will then be compiled by The Michigan Coalition Against Homelessness and MSHDA staff to complete the Quarterly Performance Report.


	
	

	45.
What is the Catalog of Federal Domestic Assistance (CFDA) number for HPRP?
	The CFDA No. is 14.257.

	
	

	46.
Is a lease necessary when paying only rental arrearages?
	Yes, a lease is required if financial assistance is being provided.  Financial assistance includes:   short-term and medium-term rental assistance, security deposits, utility deposits, utility payments, and rental arrearages.

	
	

	47.
When paying rental arrearages, does the household pay 1% of the gross annual income for each month of arrears or 1% on the entire amount?
	Rental arrearages up to a maximum of 3 months may be paid if it prevents an eviction.  The household would not pay any portion of the arrearage because the intent is to make them "whole".  The household contribution, based on 1% of their gross annual income, would then apply to any rental assistance going forward.

	
	

	48.
Can HPRP funds be used to pay utility arrearages and utility payments for homeowners?
	No, HPRP does not provide assistance for homeowners.

	
	

	49.
Is there a minimal amount of time that a household must be residing in a county before being considered for prevention assistance? 
	No, there is no minimal time limit for residency in order to be considered for HPRP assistance.

	
	

	50.
In regards to the HPRP Form #14 Waiver for Transitional Housing:  are transitional housing programs not publically funded (i.e. transitional housing programs through a church)  included  as well.
	Transitional housing programs not publically funded are not subject to Form #14 Waiver provisions.



	
	

	51.
What type of documentation is required for administrative costs?
	For example, timesheets or a log of hours spent working on HPRP Administrative activities; invoices for materials, phone bills, and utilities would be sufficient documentation.

	
	

	52.
If the Landlord changes the rent to comply with the payment standard, does a new lease need to be signed?  Is the rent only lowered for the time period the client is receiving assistance?
	Yes, if the Landlord changes the rent to comply with the Payment Standard a new lease would need to be signed.   The rent amount charged after the household’s leasing assistance has ended would be between the landlord and the tenant. 

	
	

	53.
How are agencies to report on the number of jobs created/retained?
	Timesheets showing hours worked on HPRP activities must be submitted to MSHDA by the 25th day of the month prior to the end of the quarter (e.g., December 23, 2009, March 25, 2010, June 25, 2010, September 25, 2010 etc.).  Also, when billing for Case Management, Agencies must indicate in the description on their FSR the name of the employee(s), hours worked, and rate of pay.


	
	

	54.
If a family does not have birth certificates for each child, is a Medicaid card acceptable identification?
	As a last resort, a Medicaid card can be used as identification for children only.

	
	

	55.
What does it mean when a tenant setup record is “In Progress” status in HALO?


	“In Progress” status means the tenant setup amounts have been approved by MSHDA and payment can be requested.



	
	

	56.
How are agencies to bill for Case Management services?

	When submitting FSRs, Case Management services are billed to Prevention and/or Rapid Re-housing.  In the description, agencies must provide the name of the case worker(s), hours worked/time period, and hourly rate of pay (ex:  John Doe worked 35 hrs/week for 2 weeks, $15.00/hour).  This information is needed to provide HUD with the number of jobs created/retained.  



	
	

	57.
Can HPRP funds assist a client who cannot pay their share (30%) of a unit that is a project-based voucher and they are being evicted? 


	No you cannot assist a household with their rent if they have a project-based voucher.



	
	

	58.
Can HPRP funds be used in cases where tenants have subsidized housing?
	No.

	
	

	59.
Can the $100 for legal fees be used for court eviction costs?  


	Legal Fees vs. court eviction costs – cannot exceed $100.00 and yes they could use the $100.00 for legal and/or court eviction costs, but the total paid for both cannot exceed $100.00.

	
	

	60.
If a household is in a hotel/motel, is this prevention or rapid re-housing?
	If the hotel/motel is being provided by a service provider (such as Salvation Army) the household would be considered homeless and be eligible for rapid re-housing if they meet the HPRP eligibility income limit.  Homelessness would then be documented by a letter from the service provider.  Households paying their own hotel/motel would not be eligible for either prevention or rapid re-housing.

	
	

	61.
How are costs associated with HQS and Lead-Based Paint Inspections billed?
	Costs for HQS and Lead-Based Paint Inspections are billed to Case Management under either Prevention or Rapid Re-housing depending upon the household’s situation.

	
	

	62.
In the HALO FSR, what activities can be billed to Housing Relocation and Stabilization Services?
	Credit repair/mediation.

	
	

	63.
In the HALO FSR, what activities are billed to case management?
	Housing-focused case management activities such as outreach, engagement, housing search, and placement are billed to Case Management under either Prevention or Rapid Re-housing depending upon the household’s situation.

	
	

	64.
Is mileage costs billed to Case Management?
	Yes.

	
	

	65.
Can households with zero income qualify for HPRP?
	Yes, if their local CHAP Agency’s plan allows it.

	
	

	66.
How are bookkeeping costs to be billed?
	All bookkeeping costs are to be billed under Administrative Costs (bookkeeping costs cannot be billed to financial assistance or housing relocation and stabilization services as previously stated in the 7-09 Q & A #24).  

	
	

	67.
Can a bedroom be issued for an unborn child?
	A separate bedroom cannot be issued for an unborn child.  Once the baby is born a second bedroom can be issued unless the baby has an older, same sex sibling who has already been issued a bedroom.

	
	

	68.
Can HPRP funds be used to pay utility and rent bills from a previous address?
	No.

	
	

	69.
Are individual(s) living doubled up with friends or family considered eligible to receive HPRP funds?


	Families or individuals who are doubled up may be eligible for HPRP Prevention Assistance if determined they would be “homeless but for the assistance” and meet all other HPRP eligibility criteria.



	
	

	70.
Must Form #14 Waiver for Transitional Housing be submitted for every individual timing out of or graduating from a transitional housing program (TBRA, TSHLAP, TIPLAP, Rapid Re-housing DHS)?
	The Waiver for Transitional Housing (HPRP Form #14) should only be submitted if there is compelling reasons for individuals to receive HPRP leasing assistance (maximum 3 months) and only if the agency submitting the request believes the waiver should be granted 

	
	

	71.
If a tenant is renting a unit owned by a family member, can HPRP funds be used to pay utilities?
	No.  Also, per Q & A No. 30, HPRP assisted households cannot rent from a family member and/or have a landlord live with them.

	
	

	72.
What does it mean when MSHDA states that HPRP funds cannot be used to assist individual(s) in subsidized housing?  Is this only Section 8 or any subsidized housing based on income?
	Subsidized housing refers to any housing programs funded by any Federal, State, or local government in which rent is based on the tenant’s income (such as TBRA, Section 8, HARP, TSHLAP, TIPLAP).

	
	

	73.
Can HPRP funds be used to place or assist those residing in low income housing tax credit (LIHTC) units?  
	Yes, because the tenants in LIHTC, unless subsidized with a housing voucher/subsidy (as shown in Q & A No. 72) may be paying more than 1% of their gross monthly income (30% of their net monthly income) towards rent.  Please be certain that the tenant does not have a housing voucher/subsidy.

	
	

	74.
Can HPRP funds be used to pay security deposits and/or utility payments in subsidized housing?
	No.

	
	

	75.
What are acceptable forms of third-party verification for Social Security, Child Support, and Unemployment?
	Social Security:  yearly letter from Social Security;

Child Support:  original court documents if the payments are current and not in arrears;

Unemployment:  official letter to the client announcing their actual unemployment award.
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