Memorandum of Understanding
Between Name County Continuum of Care Chairperson
and the

Fiduciary Agency’s Name
Housing Assessment and Resource Agency (HARA)
ESG Sub-grantee Agency’s Name
(List all sub-grantees here.)

I.  THIS Memorandum of Understanding (MOU) is to establish the roles entered into between; (a.) _________________________, the Fiduciary Agency; and (b.) _______________________________CoC Continuum of Care Chairperson (hereinafter referred to as the “CoC Chair” and; (c.) _______________________the HARA; and (d.) _____________Sub-grantee(s) (hereafter referred to as the “Sub-grantees”).The CoC Chair, Fiduciary Agency, HARA, and Sub-grantees are collectively referred to as “Key Partners” and the administrative offices and authorized representatives of the Key Partners are listed in the attached document labeled “Attachment A” Participating Organizations”, which is incorporated by reference into this Agreement and made a part hereof.

WHEREAS, the sole purpose of this Memorandum of Understanding is to encourage cooperation between the Key Partners, and to further detail and separate and distinct roles and responsibilities of each party; and 

WHEREAS, the CoC Chair is selecting _______________as the Fiduciary Agency and the CoC Chair and Fiduciary Agency agree to provide services as specified in the attached document labeled “Attachment B: Roles and Responsibilities”; and

WHEREAS, the CoC is selecting __________________as the HARA to facilitate housing, and agrees to provide the services as specified in the attached document labeled “Attachment B: Roles and Responsibilities”; and

WHEREAS, the CoC is selecting ___________________ as ESG Sub-grantee(s) who agree to provide services as specified in the attached document labeled “Attachment B: Roles and Responsibilities”; and


WHEREAS, the Key Partners understand that the Individuals served require case management and/or ESG funds which are unique and specialized; and that the coordination of housing supportive services and funding, if needed, is critical to helping the Individuals to live successfully; and, 

WHEREAS, the Individuals voluntarily participate in the services provided by the HARA and Sub-grantee(s); and


THEREFORE, the Key Partners agree that it is in the best interests of all concerned to enter into this Memorandum of Understanding.

II. DEFINITIONS
Area Median Income: The area median divides the household income distribution into two equal parts: one-half of the cases falling below the median household income and one-half above the median. (See MSHDA’s web-site.)
Central Intake and Housing Assessment: The Central Intake and Housing Assessment process consists of two parts. The intent of the intake is to discern primary need and the urgency of the need. The intent of the assessment is to identify barriers to housing to be addressed in the Housing Plan.    

Client Releases: Releases that reflect the MOU’s to assure all parties charged with caring for clients may share information. A single “Community Release” may be appropriate. (See HMIS for QSOBAA.) This agreement/MOU defines the local sharing practice and is required to allow interagency sharing through HMIS (Domestic Violence agencies use Access). Signatories on the agreement include those agencies who are working collaboratively with the person(s) receiving assistance.
Housing Locator: the Michigan Housing Locator identifies affordable housing and can be found at www.michiganhousinglocator.com. The Housing Locator may be helpful in rapidly re-housing people.

Housing Plan (HP): A Housing Plan (HP) must be completed for all individuals that receive an assessment. The Housing Plan is intended to be a guide for both the household and the service agencies.  

Housing Resource Center (HRC):  A physical location with consolidated services in a community for homeless individuals/families. The center is the one recognized central point of entry/intake and assessment to ease the process of applying for resources. A HRC often has consolidated human services, housing assistance and other related services as available.  This agency may also serve as the HARA for ESG where the Housing Resource Specialist is located.

Housing Resource Specialist: The Housing Resource Specialist knows the local rental housing stock and its turnover rate, area landlords, and the condition of their property.  

Housing Resource Specialists must receive training to make the centralized intake and housing assessment process effective. Activities performed by a Housing Specialist include: intake; assessment; creation of a Housing Plan that includes a path to permanent housing stability subsequent to these funds; arrangement, coordination, monitoring, and delivery of services to assist participants to obtain housing stability. Component activities may include: housing counseling, developing, securing, and coordinating services, monitoring and evaluation of program participant progress, and assuring that the program participants’ rights are protected.

The Specialist has a basic understanding of other rental assistance programs, such as HARP, TBRA, Shelter plus Care.  

Key Partners: For purposes of the MOU Key Partners include: CoC Chairperson, HARA, Grant Fiduciary, and Sub-grantee(s).

Partners: include organizations, agencies and members of the public who fund programs or interact regularly with people in crisis, poverty, or at risk of homelessness. These may include the following:

· Head Start and Early Head Start Agencies; 

· Department of Human Services; Child Welfare Agencies; Unemployment Offices;

· WIC Agencies; Hospitals and Health Clinics; Mental Health Agencies;

· Public Housing Agencies; Public Housing Tenant Associations; Property Mangers/Landlords; 

· Utility Companies;

· Substance Abuse Treatment Programs; Domestic Violence Programs;

· Food Banks; Community Action Agencies; Help Lines (and 211 lines);

· Police; Jails; Prisons; and Probation Offices; Courts;

· Culturally Specific Organizations; Shelters and Homeless Assistance Providers; Veterans Services Organizations; Legal Aid Agencies; School Homeless Liaisons; Community Resource Centers;

· Family Support Centers; Businesses; Workforce Centers;

· Churches and other Faith-Based Organizations

Leasing Assistance: Units can not exceed MSHDA’s payment standards. Leasing payments must be made directly to the Landlord. 

Memorandum of Understanding (MOU): One (1) MOU must be created between the CoC, Fiduciary/HARA and Sub-Grantees, clearly defining the relationship between all parties. Sharing of information is required. (See Client Releases definition above.)

Michigan Statewide Homeless Management Information System (MSHMIS): This system details the homeless demographics in Michigan including the problems they face, the resources used, and where current services are falling short. (Domestic Violence agencies use Access.)

Payment Standards: See MSHDA’s web-site.
HARA: A central point of intake and assessment in a community for homeless individuals/families. The HARA employs a Housing Resource Specialist(s) who serves the CoC area.
QSOBAA (Qualified Services Organization Business Associates Agreement): This agreement/MOU defines the local sharing practice and is required to allow interagency sharing through HMIS. (Domestic Violence agencies use Access.) Signatories on the agreement include those agencies who are working collaboratively with the person(s) receiving assistance.

Uniform Administrative Requirements (UAR): Local governments: see OMB Circular A-87; and non-profits: see OMB Circular A-122. These circulars establish principles and standards to provide a uniform approach for determining allowable costs when working with federal grants. Go to www.hud.gov. 
III. ELIGIBILITY DETERMINATION

These funds cannot be used to supplant existing mainstream services. Key Partners to this MOU must be mindful of positive outcomes, based on HMIS (Domestic Violence agencies use Access). Individuals eligible for services through domestic violence, mental health, and substance abuse delivery systems must have services funded through existing budgets.  ESG funds are used for services that are directly related to obtaining or sustaining housing. (See eligible activities/uses below.)  

The funding categories below can be more stringent but cannot be broadened. These funds cannot be used for construction or rehabilitation of shelters. Fiduciary Agencies cannot issue grants less than $10,000 with the exception of CoC Coordination. 
A minimum of 20% of the CoC’s allocation must be used to provide prevention, rapid re-housing activities, and housing stabilization services. The remaining 80% of the funds can be used for Essential Services, Operating Expenses, Administration Expenses, and Continuum Expenses. 

There is no income limit to receive Prevention and Rapid Re-housing funds; OR The household’s income cannot exceed _______% AMI to be eligible for prevention or rapid re-housing funds.  Although third party income verification is not required, the household file must be documented. For example, if a household has rental arrearages and is working, a copy of a pay check stub showing weekly income would be sufficient.  (See the ESG NOFA for guidance.)
IV.GUIDING PRINCIPLES


WHEREAS, Key Partners to this Memorandum of Understanding jointly recognize that individuals with very low-incomes are diverse in terms of their strengths, motivation, goals, backgrounds, needs and disabilities;
· Those individuals are members of the community with all the rights, privileges, opportunities accorded to the greater community;

· Those individuals have a right to privacy, and the right to determine for themselves matters affecting their lives;

· In designing and implementing services, the input of the individuals shall be sought.  

V. FUNDING

The HARA and Sub-grantee(s) have been awarded ESG funds to provide case management, prevention, and rapid re-housing and are committed to providing appropriate and exceptional services to the Individuals, and are committed to doing so throughout the grant term.
VI. TERM.  This Agreement will begin effective the date of October 1, 2010 and will continue through September 30, 2011.  Otherwise, this Agreement may be terminated in accordance with the section on Termination below.
VII. TERMINATION.   Key Partners may terminate their participation with this Agreement for any reason by giving the other parties ninety (90) days prior written notice.  All remaining ESG funds held by the terminating agency must be returned to the CoC Body for redistribution or returned to MSHDA.
VIII. CONFIDENTIALLY.  The Key Partners agree that by virtue of entering into this Agreement they will have access to certain confidential information regarding each other’s operations related to this program.  The Key Partners agree that they will not disclose confidential information and/or material.  Key Partners must sign a QSOBBA (DV use Access) to share local information to assist Individuals in sustaining or securing housing.  Confidential Individual information will be handled with the utmost discretion and judgment.
IX. NONDISCRIMINATION.  There shall be no discrimination of any Individual on account of race, color, creed, religion, sex, marital status, sexual orientation, age, handicap, ancestry or national origin in the administration of this program. 
X. SEVERABILITY.  In the event any provision of this Agreement shall be found to be invalid, illegal, or unenforceable in any respect, such invalidity, illegality or unenforceability shall not affect the validity, legality and enforceability of the remainder of the Agreement.
XI. AMENDMENTS.  This Agreement may be amended only with the mutual consent of the Key Partners.
XII. CERTIFICATION OF AUTHORITY TO SIGN AGREEMENT.  The persons signing this Agreement on behalf of the Key Partners hereto certify by said signatures that they are duly authorized to sign this Agreement.
Signed:  ________________________________________ Date:  _________________



 Name County CoC Chairperson

Signed:_________________________________________ Date:  _________________



Director Name

Fiduciary Agency Name

Signed: ________________________________________ Date:  _________________


Director Name

Housing Assessment and Resource Agency (HARA) Name
Signed:________________________________________ Date ___________________



Director Name

Sub-grantee 1 Agency Name (add pages for addition Sub-grantees)
ATTACHMENT A:  PARTICIPATING ORGANIZATIONS

A. CoC Chairperson

Agency

Street Address

City, MI and Zip Code

B. Fiduciary Contact Name

Agency 

Street Address

City, MI and Zip Code

C. HARA
Agency

Street Address

City, MI and Zip Code

D. *Sub-grantee

Agency

Street Address

City, MI and Zip Code

*List all sub-grantees here.

ATTACHMENT B: ROLES AND RESPONSIBILITIES

Fiduciary Agency:  
CoC Chairperson:  
Housing Assessment and Resource Agency (HARA): 
Sub-grantee Agency:  
The Grant Fiduciary and HARA may be the same agency.  
Continuum of Care (CoC) Chairperson along with the CoC Body: The CoC will:

· Recommend an agency to function as Fiduciary for these funds;

· Recommend an agency to serve as a HARA for the community;  

· Recommend Sub-grantees, if applicable; 

· Based upon documented outcomes evaluate the quality of services and provide oversight of the sub-grantees;

· Track services provided by the sub-grantees to ensure the quality of the services and accountability of the funds; 

· Assure that services provided by the Fiduciary, HARA, and Sub-grantees are meeting the needs of the local community and that critical issues are addressed;

· Receive quarterly updates at CoC meetings and provide feedback;

· Complete an annual consumer satisfaction developed by the CoC, sample attached;

· Provide MSHDA with annual Point in Time (PIT) Charts;

· Identify critical services (gaps in service) that need to be addressed;

· Develop short- and long-term goals to accomplish your 10-Year Plan to end homelessness;
· Develop strategies and action steps to accomplish your goals based upon HMIS data (Domestic Violence agencies use Access);
· Re-assess goal accomplishments on an annual basis;
· Work with communities in your region to communicate and understand federal and state regulations related to ending homelessness;
· Share ideas and best practices within your region and across the state;

· CoC Body’s are required to send all meeting minutes, notices, and agendas to your MSHDA Homeless Assistant Specialist. 
 Grant Fiduciary: The Grant Fiduciary will be responsible for:
· Execution of grant documents for the community’s allocation, including:

· Memorandum of Understanding with the CoC Body and with all Key Partners,

· Sign contract and applicable documents required by MSHDA;

· Initiate and execute sub-grants as needed. 

· Assuring use of funds in accordance with the grant agreement; 

· HALO billing; 

· Based upon documented outcomes and in partnership with the CoC, evaluate the quality of services and provide oversight of the sub-grantees;

· Consolidate and submit quarterly Progress Reports that address specific performance outcomes supported by HMIS data (Domestic Violence agencies use Access). The original to be submitted to MSHDA with a copy to the CoC.

· Review 10 percent of all tenant files, as well as the financial records of sub-grantees, annually;

· Maintain financial and client level records to support billings. The information must be retained for four years.  

Housing Assessment and Resource Agency (HARA): The HARA will be responsible for:

· Assuring a centralized intake and assessment process is in place within the community, thereby assuring a comprehensive communitywide service and housing delivery system;

· Employs a staff member to function as a Housing Resource Specialist, see definition below;

· Work with the CoC Body to ensure quality service delivery;  

· Entering client information on HMIS;

· Providing services and/or make referrals to appropriate service agencies as needed;

· Submitting quarterly Progress Reports that address specific performance outcomes supported by HMIS data to the Grant Fiduciary as outlined in their contract. 

Sub-grantee: Sub-grantees will be responsible for:

· Providing allowable services as defined within this NOFA and as specified in their contract with the Grant Fiduciary;

· Entering client information on HMIS (Domestic Violence agencies use Access);

· Maintain financial and client level records to support billings. Retain records for five years;

· Request payment and provide necessary supportive documentation to the grant fiduciary;

· Submission of quarterly Progress Reports that address specific performance outcomes supported by HMIS data to the Grant Fiduciary as outlined in the grant contract;

· Ensure compliance with grant terms and provide the grant fiduciary and MSHDA access to financial and programmatic records.
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