	Homelessness Prevention Program Matrix 

(EXAMPLE)
* section 1*


	System Component
	Agency a
	B
	C
	D

	A.
	Funding 
	
	
	
	

	
	Source
	FEMA, ESG, FIA (State), SEF, ERF, Heat Bank
	FEMA, FIA (State)
	MSHDA-ESG Funds
	FEMA, ESG, FIA-ES (State)

	
	  Amount
	$300,000
	$13,500
	$60,000
	$101,520

	
	Cycle
	Varies
	October 1 - September 30
	June 1 - May 31
	Oct - Sept          July (City)

	
	Unmet Need  
	Try to make dollars last.  Don’t have a way of assessing actual need.
	Utilization review process used to make dollars last.  Always need at end of year.
	
	Try to budget so don’t run out. 

Actual need is 2-3x greater.

	B.
	tc \l1 "B.Services   Offered

tc \l1 "Services   OfferedTime Limits     
	FEMA/MSHDA restricted to one months rent
	Amount of assistance granted is predicated on need.
	
	FEMA/MSHDA restricted to one months rent

	
	First Months Rent
	Yes/1x/18 months
	Yes/1x only
	No
	Yes/1x/yr

	
	Security Deposit
	Very limited use
	No
	No
	No

	
	Rent/Mortgage Arrearage
	Yes/1x/18 months
	Yes/1x only for rent.  Limited.
	$500/1x/36 months
	1 months rent/mortgage payment/yr

	
	Utility Arrearage
	No Cap/1x/18 months
	Yes/1x only
	No
	No Cap/1x/yr

	
	Moving Allowance
	No
	No
	No
	No

	
	Other
	Budget assessment, referrals
	Mediation, budgeting etc.
	As needed
	Property taxes, Landlord/Tenant Mediation, Tenant Rights, Budgeting

	C.
	tc \l1 "C.Outreach/Information
	tc \l1 "Outreach/InformationFirst Call for Help, word of mouth, some presentations
	Word of mouth, brochures, presentations, outreach 
	Family Resource Guide, Agency brochures, First Call for Help, GRUL, TSA, ACSET, word of mouth
	Word of mouth, limited use of flyers in-house 

	D.
	tc \l1 "D.Access
	tc \l1 "AccessSheldon, West Side, Cedar Springs, Latin American Services

City: M-F 9-5

Cedar Springs: M-F 8-4:30

No weekend/holidays
	1115 Ball Ave

M-F 8 - 6, Usually screen by phone first.

Can respond 24/7 to emergency needs
	Wealthy Street

 M,W,F 9-5 (Tu,Th by appt.)
	 750 Cherry

M-F 8 - 5, Appointment or Walk-in

No weekend/holidays

	E.
	tc \l1 "E.Eligibility:
	tc \l1 "Eligibility:
	
	
	

	
	tc \l2 "
Guidelines
	tc \l2 "GuidelinesUtilize FEMA/MSHDA guidelines.  Set own policy on some limits.
	Must be active client or  complete assessment.  Utilize broader FIA guidelines for initial determination.
	Use in-house form to triage customers
	Use FEMA and MSHDA guidelines - two separate application processes established.

	Target Population
	General public
	Youth/Young Adults 16-21 who are without stable housing


	Families with children, low income, very low income


	Ex-offenders who within last year have been charged/convicted of misdemeanor/felony or put on probation/parole 

	
	System Component
	Agency A 
	Agency B
	Agency C
	Agency D

	F.
	Application Process:
	
	
	
	

	
	Required Documents
	Verification of emergency, income, SSN etc.
	Lease agreements, proof of arrearage.
	Eviction notice
	Verification of emergency, income, SSN, 

	
	Processing Time
	Normal response: 2x/wk

Emergency: 1 day
	On demand if needed M-F
	1-2 weeks max.
	Committee review process 1x/wk (5-7 days), Can respond to emergency

	G.
	tc \l1 "G.Case Management
	tc \l1 "Case ManagementNo dedicated staff, assumed as part of other responsibilities
	Yes, as part of regular case management responsibilities
	Yes
	No, only in context of other services the agency offers 

	H.
	Client Follow-up


	Only if they happen to return for assistance
	Phone calls or surveys.
	180 day follow-up
	Phone contact or survey used as follow-up tool for all who receive housing assistance

	I.
	Outcomes
	Surveys sent out 30, 60 days to assess housing permanency
	 90 and 180 day follow-up Outcomes developed for State and United Way
	Eviction prevention
	Still in housing, 30, 60, 90 days

	J.
	Staffing Levels
	No staff dedicated solely to prevention.  All staff work with landlords
	No staff dedicated solely  to prevention.  All staff work with landlords
	.5 FTE
	No staff dedicated solely to prevention.  All staff work with landlords

	K.
	tc \l1 "K.Coordination  Activities
	tc \l1 "Coordination  Activities
	
	
	

	
	tc \l1 "
Referrals 
	tc \l1 "Referrals MOU with Extension program, informal referrals
	 Informal referrals to TSA, UL, ACSET
	Networking with agencies, churches to meet total $ needed
	Informal coordination.  Staff make contact on behalf of client

	
	tc \l1 "
Parallel Service Coordination
	tc \l1 "Parallel Service Coordinationclient self-reports use of other funding sources
	Ask clients if they received FEMA $$ somewhere else (FEMA requirement) 
	Don’t check other services.
	Client self-report


