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Michigan’s Campaign to End Homelessness AmeriCorps Program

2009-2010 Program Year Application

The Michigan Coalition Against Homelessness (MCAH) and the Michigan State Housing Development Authority (MSHDA) are pleased to announce the continuation of the Campaign to End Homelessness AmeriCorps Program. Twenty full-time member positions are available, with members serving their local communities on Campaign to End Homelessness activities.

Interested organizations should review the program requirements, timeline and completed the attached application by Monday, August 24, 2009. Late or incomplete applications may be prioritized after the other applications have been ranked.
Qualified Organizations

In order to be eligible to receive an AmeriCorps member, the applying organization must:

· Be a service provider engaged with the local Continuum of Care;

· Have a role as a lead agency in at least one of the following:
· Homeless Prevention and Rapid Re-Housing Program (HPRP);
· Tenant Based Rental Assistance (TBRA);
· Homeless Assistance Recovery Program (HARP);
· Supportive housing set aside developments;
· Project-based vouchers; or
· Be a current Campaign AmeriCorps grantee.

· Provide ample staff supervision and direction, including on-site management, training and signing of time of time records throughout the duration of the 12 month service term;

· Have the ability to recruit AmeriCorps members by the deadline specified; and 
· Supply AmeriCorps members with office space and materials (a computer, telephone, access to a copier/fax, office supplies, etc.) at the time they begin service.
Community/Agency Match
Organizations selected as host sites must supply a cash match of $4000 on or before the first member start date on September 28th. Organizations receiving more than one AmeriCorps member will only need to submit $2000 per additional member.
Member Service Requirements

· Members must be at least 17 years of age to participate in the program;
· Members must serve at least 1,700 hours during their term of service;
· Members do not need a car. However, they must be able to arrange reliable transportation to attend statewide events, as the program does not provide transportation;
· Members must pass a background check and any additional screenings required by the agency; and
· AmeriCorps members must attend several statewide training sessions (not listed in the timeline) in addition to the initial orientation. We request that they are released to participate on the specified dates.

Allowed Member Activities

All activities listed below can be performed for the following programs:

· Homeless Prevention and Rapid Re-Housing Program (HPRP);

· Tenant Based Rental Assistance (TBRA);

· Homeless Assistance Recovery Program (HARP);

· Supportive housing set aside developments; and

· Project-based vouchers

Please be aware that members cannot participate in activities already done by regular, paid staff.
Outreach

· Conduct outreach with local and regional service providers to identify persons in need of housing and link them with appropriate services;

· Maintain regular and ongoing contact with emergency and domestic violence shelters, transitional housing programs, supportive housing programs and other area service providers in order to make appropriate referrals.

Housing Assistance

· Provide direct assistance in locating and securing safe, decent affordable housing;
· Develop relationships with local landlords;
· Maintain an updated and comprehensive listing of housing options and resources for homeless populations;
· Assist in the HQS process.
Example:  Aid TBRA recipients in finding housing when they receive a coupon.

Example: Assist HPRP clients with utility arrearages.
Resource Networking

· Aid homeless individuals or households in identifying potential eligibility for mainstream resource benefits (SSI/SSDI, TANF, VA, Medicaid, WIC etc.) and assist with program enrollment.

Example: Link supportive housing and HPRP recipients to appropriate resource benefits

Follow-Up Support

· Promote housing stability by providing additional follow-up support, as needed, for up to one year after homeless participants obtain permanent housing;
· Assess housing status of program participants at three and six months following placement in permanent housing.
Example:  Check in on TBRA or HPRP recipients after they are in housing.
Example:  Network with volunteers to provide furnishings for HARP or TBRA recipients.

Volunteer Generation (done with the help of the Volunteer Coordinator)
· Participate in trainings geared toward volunteer recruitment and retention;
· Attend local monthly meetings already established by the Campaign to increase homeless awareness and community volunteerism;
· Network with business and community leaders for the development of Project Homeless Connect; 
· Work with neighborhoods and community leaders to educate them about the need for affordable and supportive housing.
Member Benefits
· AmeriCorps members receive an $11,400 living stipend from the Corporation for National and Community Service (CNCS) for their service activities. The stipend is paid by MCAH every two weeks;
· Full-time AmeriCorps members are eligible for health care (paid for by the program) and may be eligible for childcare payment assistance;
· Upon successfully completing a term of service, members receive a $4,725 education award that may be used for higher education or to pay off student loan payments; and
· Full-time AmeriCorps members may also qualify for student loan forbearance during their service term and may be eligible to have accrued student loan interest paid off after service.
Supervision Requirements

As listed under the “Qualified Organizations” heading, agencies selected as host sites must designate an on-site supervisor that will be responsible for the recruitment and direct supervision of members. The Site Supervisor is responsible for orienting the member to the site and providing training and guidance on the tasks the member is expected to fulfill. Additionally, the Site Supervisor must meet regularly with the members, approve timesheets and submit their own in-kind hours.

2009-2010 Program Year Timeline

August 3, 2009


RFP distributed
August 24, 2009

Applications due

September 2, 2009

Host sites notified of selection; recruitment begins

September 16, 2009

Mandatory Site Supervisor training at MSHDA in Lansing

September 28, 2009

First member start date

October 5, 2009

Final member start date

October 20-21, 2009
Mandatory AmeriCorps Member orientation at MSHDA in Lansing

Application Deadline
Interested organizations must complete the attached application and submit electronic and paper copies to Melissa Grant, Program Director no later than August 24, 2009. Late or incomplete applications will not be considered. Please send all application materials to:

Melissa Grant

Rental Development and Homeless Initiatives

Michigan State Housing Development Authority

735 E. Michigan Ave.

Lansing, MI 48909

Applications should not exceed five pages in length. Any questions may also be directed to Melissa. She can be reached by e-mail (grantm2@michigan.gov) or phone (517-335-3213).
Michigan’s Campaign to End Homelessness AmeriCorps Program

2009-2010 Program Year Application
Contact Information

Organization Name:

Address:

Telephone No.:

Fax:

Contact (should be the same as Site Supervisor): 
Continuum of Care:
1. Please list the programs you are a lead agency for.

2. Based on the eligible activities listed for a member in the RFP, how would you propose utilizing a member in your agency? Duties cannot include ones already assigned to regular, paid staff at your agency, as AmeriCorps members cannot supplant them.
3. All sites must have a designated Site Supervisor who trains and oversees the daily activities of the AmeriCorps member(s). Please describe your supervision plan.

4. What is your recruitment plan? It is the responsibility of the grantee to recruit their own members; however, guidance will be offered by Campaign program staff.
5. Host sites are obligated to reserve office space and materials for the AmeriCorps member(s) before their service begins. Please detail how you will provide these items for your member(s).
6. Please provide a timeline for your recruitment, hiring and starting process, including the start date you are selecting.
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