MICHIGAN MAIN STREET PROGRAM
2007 APPLICATION 
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The Michigan Main Street Program
Michigan Main Street desires Michigan’s downtowns, big and small, to revitalize and to grow into thriving traditional, innovative and creative centers of commerce for people and business. These healthy and vibrant downtowns and neighborhood centers are part of a larger strategy to retain and attract young people, professionals and high tech companies to the State of Michigan.
One of the most effective and proven ways to revitalize downtowns is through the National Trust’s Main Street 4-Point Approach:
· Organization - establishing consensus and cooperation by building partnerships that will allow development of a consistent revitalization Program and that will permit the emergence of effective management and advocacy of the historic commercial district.

· Promotion - creating a positive image of the historic commercial district to attract customers and investors and to rekindle community pride.

· Design - preserving historic resources and enhancing the visual quality of the historic commercial district by being attentive to all elements of the physical environment.

· Economic Restructuring - strengthening the existing economic assets of the historic commercial district while diversifying its economic base, and developing methods to finance needed improvements.

Letters of Interest must be submitted by March 2, 2007 by 5:00 pm to:

Laura Krizov
735 East Michigan Ave

Lansing Michigan 48909

Application Materials
Please answer all questions on the application as completely as possible.  If you need additional information, call Laura Krizov at 517.241.4237. For consideration, the applicant should forward the following information:

1. Submit the original signed application form and attachments plus fifteen (15) copies of the form and all attachments.  All questions must be answered.  All copies must be securely bound and received by 5:00pm on May 4, 2007.

2. Each copy of the application forms must be accompanied by all requested attachments.

3. Copies of all resolutions and letters of commitment (including dollar amount pledged) for the Main Street Program from organizations, institutions, business owners, and citizens must be attached to each copy of the application submitted. Please do not send separately. 
4. Submit three (3) color prints of various downtown/historic commercial district views with the original application and each copy.  Color photocopies are acceptable.  Include photographs of significant buildings and overall streetscape views.  

General Comments for Application:
· Include a table of contents.

· Avoid expensive bindings and printing.

· All pages of all copies of the application must be secure. 

· Be to the point and avoid exhaustive and convoluted narratives.

· Do not use smaller than 12-point type size.

· Present an honest picture of the municipality's/neighborhood’s strengths and weaknesses.

· Use specific data and documentation wherever possible.

· Use tab sheets to divide the application into six sections: Application, Budget Appendix, Attachments, Resolutions and Letters of Support, and Color Pictures.  

· Place attachments in the order they are requested.

Applications must be complete before they will be evaluated. Incomplete applications will not be reviewed.
Completed applications should be sent to:

Laura Krizov, Michigan Main Street Coordinator/Community Specialist 
Community Assistance Team (CATeam)

Michigan State Housing Development Authority
735 East Michigan Avenue

Lansing, MI 48909
Selection Criteria

Cool City Michigan Main Street applications will be reviewed on the following four criteria:

1.
The proposed Main Street Area (MSA):

· Manageable Size

· Importance of Downtown to community and region

· Need for Main Street assistance

2.
The physical characteristics of the proposed Main Street Area:

· Commitment to Historic Preservation

· Is it a Traditional Downtown or Commercial Center?
3.
The capacity (including budget commitment) of the sponsor organizations who are proposing to implement the Main Street program:

· 5 year budget including specific dollar amount in resolutions from public


organizations and letters of commitment from specific businesses 

· Organizational Commitment to a Main Street Board and the four point
approach
· Commitment to Hiring a Full-Time Manager

4.
Statement of community support for the Main Street initiative:

· Energy and plan for volunteer recruitment

· Through a public event, a display of widespread community  support for the program
Background Questions:
The following introductory questions (# 1-13) will be used only as background information by the Michigan Main Street Program staff.  They will not be used when reviewing the applications, but must be fully answered in order for the application to be considered complete.

1. Name of municipality (neighborhood in urban city)


2. Municipal/Neighborhood population
1990

2000



3.
Name of County                                                



4.
Where will the Main Street organization be housed? (Examples- Downtown Development Authority, Community Development Corporation, Downtown Business Association, or new 501(c)3,6)
5.
How long has this organization existed? 



6.
What is the size of your local labor force?  (Cite source, area and date)

7.
What is the local unemployment rate? (Cite source, area and date)

8.
Name the five largest employers in your municipality/neighborhood.  Include the number of people they employ.

9.
Does your municipality/neighborhood have the following:
Yes
No



DDA District




TIF




2 Operating Mills




BID/PSD District





10.
Is there a marked seasonal population fluctuation in your municipality/neighborhood due to tourism, winter residency, education facility, etc.?  If so, explain why and estimate the change in population.

CONDITION ASSESSMENT
11. Briefly describe the history of the proposed downtown area.
12.
List significant community volunteer efforts in past 3 years. 

13. Attach a map or maps showing the business mix and retail mix of the Main Street Program area. (Attachment 1) maps to reflect and color code the service, retail and residential properties. 
14. What number, amount of square footage and percentage square footage is devoted to each of the following in only the Main Street Area: Attachment 1 Description of types of businesses include with in each categories. 
	
	2007

	Retail Occupied:
	

	    By number 
	

	    By square footage 
	

	Grocery Stores:
	

	    By number 
	

	    By square footage 
	

	Eating and Drinking:
	

	    By number 
	

	    By square footage
	

	Accommodations:
	

	    By number 
	

	    By square footage 
	

	Service Businesses:
	

	    By number 
	

	    By square footage 
	

	Auto Businesses:
	

	    By number 
	

	    By square footage 
	

	Government Offices:
	

	    By number 
	

	    By square footage 
	

	Schools:
	

	    By number 
	

	    By square footage
	

	Theaters:
	

	    By number 
	

	    By square footage 
	

	Warehouses:
	

	    By number 
	

	    By square footage 
	

	Manufacturing industries:
	

	    By number 
	

	    By square footage 
	

	Galleries/museums:
	

	    By number 
	

	    By square footage 
	

	High-Tech firms:
	

	    By number 
	

	    By square footage 
	

	Percentage of underutilized properties in MSA
	

	Residential (homes, condo’s, apartments)
	

	Vacant Properties
	

	Total 
	100%


15. Total number of businesses in main street area?

16. Total number of storefronts in main street area?

17. Total FTE jobs in main street area?
18. What percentage of the number of storefronts are: 


Owner-occupied-



Renter-occupied-

19. Absentee landlords control what percentage of these renter occupied storefronts? (Owner resides outside the community)


20. What percentage of the upper floor space is vacant? 


By square footage percentage-
21. List of businesses that have closed in the proposed MSA in three years and their respective employment levels. 

22. Total number of apartments in main street area?

23. Total number of condo’s in main street area?

24. Total number of homes in main street area?

25. What is the current SEV of only the main street area?

26. What is the Taxable Value of only the main street area? 

27. List of public improvement projects in the main street area that have occurred over last three years. 

28. List the age and a brief physical description of each building in the existing building stock. (Attachment 2) along with photos.
29. What is the household income of residents in Census tracts in the main street area, municipality, and region? 

30. Size of main street area is   
 blocks.

Proposed Main Street Program Area (MSA)

31. Describe the importance of the downtown to the broader community and region. List regional assets in the downtown and describe their significance in making the downtown a regional hub. 
32. What would be the five most important goals of the local Main Street program and how these goals will be interlaced with Main Street’s Four Point Approach? 

33. Please attach a map clearly outlining the proposed MSA as Attachment 3. Please make sure this area is concise and commercially dominated.  Also, indicate on this map the boundaries of any Principle Shopping District, Business Improvement District or Downtown Development Authority and historic districts within or adjacent to the program area. 

34. Attach a map and data identifying competing retail areas within the immediate region. (Attachment 3)
35. List all Local/State/National Register Historic Districts/Buildings. 

36. Is the MSA a contiguous grouping of 20 or more commercial parcels of property that includes buildings of historical or architectural significance that have retained their integrity? 

37. Has the MSA been predominantly zoned, planned or used for commercial purposes for 50 years or more? 

38. Does the MSA have pedestrian friendly (sidewalks and more) infrastructure? 

39. Does the proposed MSA have predominantly zero lot line development? 

Organizational Capacity 
40. What will be the role of your local Main Street Program Manager?  Be specific.  To whom will the local Main Street Manager be accountable? What other jobs/duties, if any, may the Main Street Manager be required to perform? 

41. Describe your proposed location for the Main Street program office. 

42. All communities must provide a full time Main Street Manager. Please provide a narrative description of how this position will be paid for and completely fill out the 5-year Budget Appendix. The Budget Appendix will be reviewed.

43. How will your Main Street program remain involved and interactive with the downtown community? 

44. Explain the role of the board, committees, and volunteers. Attach an organizational chart. (Attachment 4)
45. If an existing board is proposed to be the Main Street Board, please attach a resolution from the existing board stating the proposed change. (Attachment 5)
46. Attach a resolution of commitment and cooperation from your municipal government as (Attachment 6)
Statement of Community Support 

54.
Show evidence of community-wide support for the Main Street program and explain the community’s involvement in the application process such as town hall meeting, focus group, etc.   
Attachment 1 Description of types of businesses include with in each categories. 

Eating & Drinking
Restaurants

Taverns

Retail Occupied
Department Stores

Specialty Shops

Other Retail Stores

Furniture Stores

Variety or Discount Stores

Drug Store

Accommodations
Hotel 

Bed and Breakfast

Services Businesses
Financial Institutions

Grocery Store
Party Store

Government Offices
Post Office

City 
County

Warehouse

Storage

Theaters

Schools

Manufacturing/Industries

Galleries/Museums

High-Tech Firms

Auto Businesses
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