
Calculation of the Level of Federal Rehabilitation Assistance

Step 1:
Determine the total Federal housing assistance for the project.   Include all HUD and non-HUD Federal program sources listed on the web site.   For multi-family units, divide by the total number of units, inclusive of all units in the project (as Federal standards apply to all units).

Step 2:
Determine the rehabilitation hard costs for the unit.   Exclude soft costs and costs that are solely attributable to the lead hazard control work required by Subpart J.

Step 3:
Use the lesser amount to determine the level of rehabilitation assistance for purposes of Subpart J.

	TOTAL FEDERAL HOUSING ASSISTANCE


	HOME Funds
	1
	     

	CDBG Funds
	2
	     

	Other HUD       
	3
	     

	                         
	
	     

	Other Federal housing assistance
	
	

	                         
	4
	     

	                         
	
	     

	TOTAL FEDERAL HOUSING ASSISTANCE
	5
	     

	Divided by Total Number of Units
	6
	     

	TOTAL FEDERAL HOUSING ASSISTANCE PER UNIT
	7
	     


	Total Rehabilitation Cost (including lead costs)
	8
	     

	Excluded:  LBP hazard control work  (list)
	
	

	                         
	9
	     

	                         
	
	     

	TOTAL REHABILITATION HARD COST (exclude lead costs)
	10
	     

	Divided by Total Number of Units
	11
	     

	TOTAL REHABILITATION HARD COST PER UNIT
	12
	     


	LESSER OF FEDERAL HOUSING ASSISTANCE PER UNIT or REHABILITATION HARD COST PER UNIT

(lesser of line 7 or line 12)
	13
	     


Sample Calculations of the Amount of Federal Rehabilitation Assistance

Example:  single-family house (acquisition plus CDBG-assisted rehab)
$  80,000
Acquisition cost


Conv. Loan 

$  22,000
Rehabilitation hard costs

CDBG

$    4,000
Rehabilitation hard costs

Buyer/Seller contributions

$    1,000
Lead hazard evaluation/clearance
CDBG

$    2,000
Closing Costs



Buyer

$    1,500
Closing Cost Assistance

CDBG

$110,500
Total development costs

Step 1:  
Calculate the average Federal assistance per unit.

$  22,000
Rehabilitation hard costs

CDBG

$    1,500
Closing costs



CDBG

$    1,000
Lead hazard reduction costs

CDBG

$  24,500
Total Federal assistance

Step 2:  
Calculate the average rehabilitation hard costs per unit.

$  22,000
Rehabilitation hard costs

CDBG

$    4,000
Rehabilitation hard costs

Buyer/seller

$  26,000
Total Rehabilitation hard costs

Step 3:  
Use the lesser amount to determine the level of rehabilitation assistance per unit:   $24,500.

The level of rehabilitation assistance per unit in this example is $24,500, based on the lower of the two calculations. Therefore, the applicable requirements would be those for the $5,001 - $25,000 category (including risk assessment and interim controls).

Sample Calculation of the Amount of Federal Rehabilitation Assistance

Example:  10-unit apartment (5 units HOME assisted)

$  80,000
Acquisition cost




HOME

$  80,000
Acquisition cost




Conventional Loan

$100,000
Rehab hard costs— 5 HOME-assisted units

HOME

$100,000
Rehab hard costs— 5 unassisted units

Conventional Loan

$  40,000
Rehab hard costs—exterior/common areas

Foundation

$  30,000
Soft costs





City (local funds)

$  40,000
Lead eval, relocation, soils, SWP, clearance

HOME

$470,000
Total development costs

Step 1:  
Calculate the average Federal assistance per unit.

$  80,000
Acquisition cost




HOME

$100,000
Rehab hard costs— 5 HOME-assisted units

HOME

$  40,000
Lead hazard reduction costs



HOME

$220,000
Total Federal assistance

$  44,000
Average Federal assistance per unit ($220,000 ÷ 5 units)

Step 2:  
Calculate the average rehabilitation hard costs per unit.

$  20,000
Rehabilitation hard costs per unit ($100,000) ÷ # of assisted units (5) 

$    4,000 
Rehabilitation hard costs per unit for common/exterior areas ($40,000) ÷ total # of units (10)

$  24,000 
Average rehabilitation hard costs per unit

Step 3: 
Use the lesser amount to determine the level of rehabilitation assistance per unit:   $24,000

The level of rehabilitation assistance per unit in this example is $24,000, based on the lower of the two calculations. Therefore, the applicable requirements would be those for the $5,001 - $25,000 category.
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