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I.      OVERVIEW and roles
	
	Production
	Administration
	Total

	City Allocation
	
	
	

	Land Bank Allocation
	
	
	

	TOTAL
	
	
	


A. Vision of NSP2 

	1. What is the City’s overall vision for their NSP2 Allocation?

	

	2. What are their long-term neighborhood economic development goals?

	

	3. What are the long-term goals of the City and Land Bank Delivery System?

	


B. Role of the City
	4. What is the role of the City?

	

	5. City Roles, Responsibilities and Staffing

	Task
	Lead and Decision-maker

(Name, Title, and Department)
	Staff

(Name, Title and Department)

	
	
	

	
	
	

	
	
	


C. Role of the Land Bank

	6. What is the role of the Land Bank?

	

	7. Land Bank Roles, Responsibilities and Staffing

	Task
	Lead and Decision-maker

(Name, Title, and Department)
	Staff

(Name, Title and Department)

	
	
	

	
	
	

	
	
	


D. Relationship between City and Land Bank

	8. If applicable, have the City and Land Bank executed the City and Land Bank Operations Agreement?

	

	9. When are the regular meetings held between the City and Land Bank?

	


II.      Summary of Market conditions
	E. Price Ranges
	Low
	High

	1. Range of As-is Acquisition Costs
	
	

	2. Range of After-improved Sales Price
	
	

	3. Range of Rents
	
	

	F. Housing Product and Amenities

	4. What are the housing product and amenities for Target Homebuyers?

	

	5. What are the housing product and amenities for Target Renters?

	

	6. How do these Market Preferences inform the NSP2 Investment Strategy?

	


III.      target areas
G. List of Census Tracts
	
	
	
	

	
	
	
	

	
	
	
	


H. Description and Boundaries of NSP2 Target Area(s)
	1. Tipping Point Stabilization Area(s)

	

	2. Long-term Redevelopment Area(s)

	


I. Parcel Map of Target Area(s)
	3. Do you have a parcel map of the Target Area(s)?

	____ YES                           ____ NO

	4. Have you surveyed the existing condition, occupancy and ownership of the targeted blocks and neighborhoods based on the following criteria?

	____ YES                           ____ NO

	Condition
	Occupancy
	Ownership

	Habitable
	Owner-occupied
	City-owned

	Significant Rehab
	Renter-occupied
	Land Bank-owned

	Blighted
	Vacant
	County Tax Foreclosure

	Vacant Lot
	Side Lot
	Privately-owned

	5. Attach a map of the parcel map and, if available, overlaid with existing condition and occupancy.


J. Opportunities and Needs of Target Area(s)
	6. What are the needs of the Target Area(s)?

	

	7. What are the opportunities of the Target Area(s)?

	

	8. What are the neighborhood anchors? 

Neighborhood anchors are employment, educational and community centers, such as business districts, medical centers, colleges and universities, transit and corridors, employment centers, and schools.

	


IV.      NSp2 Investment strategy
K. Neighborhood Plan for each of your Target Area(s)
	1. Target Area 1: 

	

	2. Target Area 2:

	

	3. Target Area 3:

	

	4. Target Area 4:

	


L. COMMUNITY ENGAGEMENT

	5. Describe the City and Land Bank plan to engage neighborhood residents and stakeholders and elected officials to build a coalition of support for the Plan.

	

	6. Describe the City and Land Bank plan to engage neighborhood residents and local business concerns to employee residents on NSP2 projects.

	


M. Identify Your Schedule of Projects

	7. Demolition

	a). Describe your demolition strategy

	

	b). What are the criteria for selecting demolition projects that support the stabilization of tipping point blocks and land assembly & site preparation of redevelopment areas?

	

	c). If applicable, provide the explanation as to why the City and Land Bank will increase their demolition budget.

	

	d). Schedule of Projects – Demolition

	Target Area
	Planned Completion Date
	# of Units
	NSP2 Budget (Original)
	NSP2 Budget (Amended)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	8. 25% Low-income Set-aside (LISA)

	a). Describe your LISA Strategy

	

	b). What is the minimum amount required with the NSP2 award to meet LISA?

	


	c). Schedule of Projects – Low-income Set-aside

	Target Area
	Planned Completion Date
	Development Type and Occupancy*
	# of Units
	NSP2 Budget

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	*Single Family (1-4 Units) or Multi-family 5+ units

*Homebuyer or Rental

	9. Immediate Rehabilitation and New Construction to Stabilize Tipping Point Blocks – Completed by February 10, 2013

	a). Are the rehabilitation and new construction specifications designed to incorporate code compliance, energy efficiency and marketability to “a move up home at a starter price” that is the “nicest house on the block?”

	

	b). Schedule of Projects – Immediate Rehabilitation & New Construction

	Target Area
	Planned Completion Date
	Development Type and Occupancy*
	# of Units
	NSP2 Budget

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	*Single Family (1-4 Units), Multi-family (5+ units) or Mixed Use Development
*Homebuyer or Rental


	10. Long-term Redevelopment Plans – Completed by February 10, 2020

	a). Describe the transformational redevelopment projects planned that will help define the New Michigan Urban Neighborhood?

	

	b). Schedule of Projects – Long-term Redevelopment Plans

	Target Area
	Planned Completion Date
	Development Type and Occupancy*
	# of Units
	NSP2 Budget

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	*Single Family (1-4 Units), Multi-family 5+ units or Mixed Use Developments

*Homebuyer or Rental


V.      DELIVERY AND Compliance systems
N. pROCUREMENT AND CONTRACTING
	1. Acquisition and Demolition

	Service Provider
	Have they been procured?  

Next to each provider, please input: 

Yes          No            I don’t know. I need assistance to determine.

	Appraiser
	

	Lead-based Inspector
	

	Asbestos Inspector
	

	Specification Writer
	

	Architect
	

	Real Estate Agent
	

	Demolition Facilitator
	

	Lead Abatement Contractors
	

	Asbestos Abatement Contractors
	

	Demolition Contractors
	

	2. Low-income Set-aside

	Service Provider
	Have they been procured?  

Next to each provider, please input: 

Yes          No            I don’t know. I need assistance to determine.

If Yes, list date RFP written and issued, submissions evaluated, and name(s) of provider/contractor selected.

	Housing Counselor
	

	Rental and Homebuyer Intake Specialist and Income Certification
	

	Specification Writer/Architect
	

	Developers
	

	Construction Manager
	

	Marketing & Sales
	

	3. Land Banking for Future Redevelopment

	Service Provider
	Have they been procured?  

Next to each provider, please input: 

Yes          No            I don’t know. I need assistance to determine.

If Yes, list date RFP written and issued, submissions evaluated, and name(s) of provider/contractor selected.

	Property Manager
	

	Property Maintenance
	


O. Section 3

	4. Does the City and/or Land Bank have a Section 3 Plan? 
If YES, describe. If NO, describe where they need assistance.

	

	5. Does the City and/or Land Bank have a Strategy to employ neighborhood residents to benefit from the NSP2 investment? 

If YES, describe. If NO, describe where they need assistance and/or plan to develop a strategy.

	


P. ENVIRONMENTAL REVIEW

	6. What is the process for the City and Land Bank to complete the Environmental Review and receive SHPO or any other approvals?

	

	7. Are there any challenges causing the City and Land Bank to complete the Environmental Review and receive SHPO or any other approvals?

	


VI.     PROGRESS STATUS REPORT

Q. FINANCIAL MANAGEMENT

	1. What is the process for the City and Land Bank to set up projects and submit draws in OPAL?

	

	2. NSP2 Funds Management Update

	Amount Set-up in OPAL:
	

	Amount Expended in OPAL:
	

	Amount Obligated, but not Set-up in OPAL:
	

	Amount Expended, but not Set-up/Draw Request in OPAL:
	


R. ACQUISITION

	3. Units of Production

	Number of Units Acquired:
	

	Number of Units Set-up in OPAL for Acquisition:
	

	Number of Units Under Contract for Acquisition:
	

	Number of Tax Foreclosed Units Scheduled for Acquisition:
	

	Number of Units being reviewed/ in due diligence for Acquisition:
	

	4. What is the process between the City and Land Bank to select and approve projects and complete due diligence?

	

	5. Describe any issues delaying and/or preventing acquisition of property.

	


S. DEMOLITION

	6. Units of Production

	Number of Units Demolished:
	

	Number of Units Set-up in OPAL for Demolition:
	

	Number of Units Under Contract for Demolition:
	

	Number of Units Awaiting Approval/Permits for Demolition:
	

	Number of Units being reviewed/in due diligence for Demolition:
	

	7. What is the process between the City and Land Bank to select and approve projects and complete due diligence?

	

	8. Describe any issues delaying and/or preventing demolition of property.

	


T. LOW-iNCOME SET-ASIDE (LISA)

	9. Units of Production

	Number of Units Targeted for LISA:
	

	Number of Units Acquired for LISA:
	

	10. Project Selection and Construction Management 

	a). Have the City and Land Bank identified, procured and cultivated Developers to complete the Low-income Set-aside? 
If YES, describe. If NO, develop and describe the plan. The plan includes tasks, timeline and responsible staff person.

	

	b). Have the City and Land Bank identified, certified and cultivated buyers and/or renters at or below 50% AMI?
 If YES, describe. If NO, develop and describe the plan. The plan includes tasks, timeline and responsible staff person.
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