STATE 9-1-1 COMMITTEE

Emerging Technology

Conference Call

Tuesday January 27, 2009

Meeting Minutes

Present were:  Phil Bates, Cathy Brandimore, Pat Coates, Ralph Gould, John Hunt, Todd Jones, Harriet Miller-Brown, Christina Russell, Mike Szor, 

Absent were:
Pat Anderson, Marsha Bianconi (w/notice), Bob Currier (w/notice), Susan Sherwood, Scott Temple 

A.  Introductions

Chair Hunt introduced three new members to the Emerging Technology Subcommittee: Phil Bates from Verizon, Todd Jones from Advanced Wireless Telecom, and Mike Szor from Alpena County Central Dispatch.

B.  Old Business

Pat Coates made a MOTION to approve the minutes from October 16, 2007, Christina Russell supported.  There was no discussion.  The MOTION carried.

C.  New Business

Chair Hunt reported that currently we are in the beginning stages of a feasibility study to look at an IP-Based 9-1-1 system in Michigan.  

Ms. Miller-Brown reported that over $42 million has appropriated by Congress for the ENHANCE 9-1-1 grant program.  The Federal Government would like to have the grants identified and distributed by Sept 30, 2009. 

There are requirements for this grant money. Michigan’s share is $1.1 million.  In order to qualify for these funds, one of the requirements is that states match the funds 50%-50%.  There are some states that will not be applying for funds, so those remaining funds will be distributed to states who do apply.  Ms. Miller-Brown recommends that we request an additional $600,000 in supplemental funds to equal $1.7 millon.  

Also to qualify for these monies – states must have a State 9-1-1 Plan in place.  The plan must be geared to either Phase II capability or IP-Based 9-1-1. 

Ms. Miller-Brown suggests the plan be geared to the IP Based 9-1-1 Plan – call sharing and interoperability (9-1-1 call information interoperability) using the Kimball PSAP survey as a basis for the inventory.  That way we have used a neutral 3rd party type inventory.

The State 9-1-1 Plan would be developed through this subcommittee. This would include development parameters for the grant program, getting the approval and support of the State 9-1-1 Committee, submit a proposal to the legislature for matching funds, and submission of the appropriate request documents for the ENHANCE 9-1-1 grant funds to the federal government.  

Having a State 9-1-1 Plan does not affect the local 9-1-1 plans already in place.  This would be overall 9-1-1 plan for Michigan and adopted and recommended by the State 9-1-1 Committee.

Mr. Hunt inquired as to how the grant funds are to be allocated to individual PSAPs.  Per Ms. Miller-Brown, The Federal Government has made it clear that the funds are to be allocated through each state 9-1-1 coordinator.  In our case the State 9-1-1 Committee would allocate the funds to PSAPs in Michigan.  

Ms. Miller-Brown is looking at mid-March to have a document drafted by this subcommittee to take to the State 9-1-1 Committee for their approval.   A final document would then be in place by June 2009. Decisions would be made and grant money would be distributed by the end of September 30, 2009.  Once the grant has been approved, the PSAPs would have until 2012 to spend the monies.  
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The funds have to be established for advancing technology at the 9-1-1 centers or at the system level.  Some centers are funding studies or consultants for upgrades to their 9-1-1.

Kimball Corp. will recommend what at a minimum; each PSAP would need to be capable to move to an IP- based 9-1-1 PSAP system.  Mr. Hunt suggested perhaps a checklist could be developed.  

Based on the discussion today, Chair Hunt inquired to the members how often we should meet for the next few weeks.  Following discussion, the members agreed on meeting every week to get a document drafted in time for the March 17 SNC meeting.  

Chair Hunt also inquired if the State 9-1-1 Committee has approved applying for the ENHANCE 

9-1-1 grant.  Ms .Miller-Brown feels as though that is a decision that would go through this committee.  They are the body that would identify what a State 9-1-1 Plan should look like.  The actual applying for the grant would go through the state of Michigan just as the process of contracting with Kimball Corp.

Action items as follows:

Ms. Miller-Brown will request that Kimball Corp. develop a checklist of minimum items for PSAPs, she will also summarize the State 9-1-1 plan that Kimball has developed, look at NASNA site for a current State 9-1-1 plan that we could use as a template to work from.  Ms. Miller-Brown will also review who has plans outside of the scope of Phase I and II. 

The target delivery date for draft recommendation to the State 9-1-1 Committee is at their next meeting on March 17, 2009

Next ET Subcommittee call:  The subcommittee will meet weekly beginning Wednesday February 4 at 2:00 p.m.  The conference bridge number will be 1-877-848-7030 AC 303-9868
