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Commission Meeting held at the
Michigan Center for Truck Safety - Lansing

(Approved)
January 9, 2008 
Minutes
	MTSC Commissioners Present
	Guests

	Jacqueline El-Sayed - Chair

Fred Bueter – Vice-chair

Michael Prince

Timothy Kaltenbach

James Parrinello

James Scalici

Robert McFarland
MTSC Commissioners Excused

Robert Powers

James Van Zoeren

David Zick
	Frank Kelley – Transportation Commission

Dale Lighthizer - MDOT

Lt. David Ford - MSP/TSD

Insp. Brenda Dietrich – MSP/TSD
Michigan Center for Truck Safety Staff

Mike Irwin

Lisa Atwell
Erik Jamison

OHSP Staff

Deborah Sonnenberg

Kim Kelly

Steve Schreier

Kathy Farnum


I.
CALL TO ORDER


The MTSC meeting was called to order by Dr. El-Sayed, Chair at 9:05 a.m.  

II. ROLL CALL

Roll call of Commissioners was completed determining a quorum was present.

III.
APPROVAL OF MTSC MINUTES 

Dr. El-Sayed called for a motion to approve the minutes from the November 14, 2007, meeting.  
A motion to accept the minutes was made by Mr. Scalici and supported by Mr. Parrinello.  Motion carried.

IV.
ANNOUNCEMENTS

a. Mike Irwin introduced Ms. Lisa Atwell who was hired to fill Chris Caswell’s position.  Mr. Irwin stated that Ms. Caswell will remain on the job for awhile longer to assist with the Truck Safety Symposium and help acquaint Ms. Atwell with the position.
b. Mike Irwin introduced Mr. Erik Jamison who was recently hired as the Center’s Safety Management Specialist taking charge of the simulator.
c. Mike Prince mentioned that the Michigan Traffic Safety Summit is taking place March 11-13.  Mr. Prince extended an invitation to all of the Commissioners to attend at no cost.  Mr. Prince highlighted the workshops and general sessions being presented at the Summit.  Additional information along with registration form is available on the OHSP Web site.  Commissioners are asked to return their completed registration forms to Deb Sonnenberg.
V.
OLD BUSINESS

Act 254 Amendments affecting UCR Funding & Enforcement – Lt. David Ford MSP-TSD.

Lieutenant Ford provided a status update on the UCR.  Mike Prince, MPSC, MSP-TSD, and Budget staff met to develop language to amend Act 254 to allow full implementation of UCR in Michigan.  Approval has been received from the Governor’s Office to proceed.  MSP Executive Division staff approached Senator Gilbert about sponsoring the legislation.  No response has been received from Senator Gilbert as yet.  
The original arrangement was that DLEG would get 1.4 million from the funding and the Michigan Truck Fund would receive 90 percent of the remaining funds.  A proposal was made whereby the Michigan Truck Fund would receive 90 percent of the remaining funds, or $750,000, whichever is greater.  
The decision agreed upon by all parties is that the Truck Fund would receive 10 percent of the total funding, which is projected to be between $700,000 and $750,000, before DLEG gets its share.  This arrangement allows for the Truck Fund to receive more revenue should the funding level increase in future years.  
VI.
REPORTS

a. Chair’s Report – Dr. Jacqueline El-Sayed

Dr. El-Sayed reported that a GTSAC Traffic Safety Award nomination was submitted on behalf of the Michigan Center for Truck Safety.  Correspondence announcing the award recipients will be released soon.
Dr. El-Sayed again reiterated the importance of all commissioners attending the meetings.
b. MCTS Project Director’s Report – Mr. Mike Irwin

Mr. Irwin reported that for the months of October and November, the Hot Line numbers were lower than previous months.

The Truck Driver Guidebook has been updated.  Only small quantities are being printed in anticipation of changes to the hours-of-service rule.

The Truck Safety Symposium takes place February 19-20.  Mr. Irwin extended an invitation to all commissioners to partake and also to attend the MTA Safety Award banquet on the 20th.  Contact Mr. Irwin or Ms. Atwell if you would like to attend.

Mike provided an overview of the Center’s activities to date.  Mr. Irwin shared two letters of acknowledgment received commending the services the center provides.

c.
MTSC Financial Report – Ms. Kim Kelly/OHSP
Kim Kelly provided the most current FY08 financial statement ending November 30.  The good news is that the state did not siphon off the carryforward money.  The carryforward amount is considerably less due to not receiving the UCR revenue.  
d. MTSC’s Roll in Updating State Highway Safety Plan – Ms. Kathy Farnum/OHSP

Kathy Farnum reported that the goals of Michigan’s State Highway Safety Plan (SHSP) are due to expire this year, thus the need to update the SHSP by identifying new goals and objectives spanning the next four years.  The MTSC Strategic Plan is a component of the SHSP and as such must also be updated.
The development of the SHSP was a part of the Federal Transportation bill that was passed in August of 2005.  It included a requirement that each state develop a SHSP.  This plan was meant to be a statewide comprehensive plan to serve as an umbrella plan from which other state and local plans would be developed from.  Being pro-active, in October of 2004, the Governor’s Traffic Safety Commission (GTSAC) commissioned the development of Michigan’s SHSP.  
In November of 2004, a group of 50-60 transportation safety specialists from local, state, and federal levels gathered and developed a draft of the SHSP in three days.  The goal identified was the same one the American Association of State Highway Transportation Officials (AASHTO) adopted earlier which was to reduce fatalities to 1 per 100 million vehicle miles traveled.  To achieve this goal, the Michigan group reviewed crash data and identified 12 traffic safety emphasis areas they felt would need to be addressed to accomplish the goal by 2008.  
Twelve action teams were organized to address the emphasis areas and develop action plans in support of the SHSP goal.  Commercial Vehicle Traffic Safety was identified as one of the emphasis areas.  The Michigan Truck Safety Commission was already an action team within the GTSAC structure and already had a Strategic Plan.  This strategic plan became the Commercial Vehicle Traffic Safety action plan for the SHSP.  
The GTSAC asks that each action team chair attend a commission meeting about every six months to report on how the development of their action plans are taking place.  Jackie El-Sayed has attended GTSAC meetings and reported out on the MTSC strategic plan (action plan).  
Since the SHSP goals expire this year, at the December GTSAC meeting, it was decided to use the April 18, 2008, GTSAC meeting date to convene all parties involved to review the SHSP strategies, emphasis areas, goals, and identify any other adjustments that need to be made.  To this end, Steve Schreier will facilitate the updating of the MTSC Strategic Plan.

e. MTSC Strategic Plan Update Process – Mr. Steve Schreier/OHSP

Steve Schreier provided a history of the development of the 2004 MTSC Strategic Plan, and recommended options to the update the document.
It was decided that Mr. Schreier would update the data-driven portions of the plan and provide a draft copy for Commissioner review and revision at the March 19, 2008 meeting.  Mr. Schreier will compile the revision suggestions into a draft document for Chair El-Sayed to present to the GTSAC SHSP Planning Meeting on April 18.  

Chair El-Sayed will present the findings of the SHSP Planning Meeting at the MTSC May 14 meeting, after which, the Commissioners will take action to finalize the MTSC Strategic Plan.
Mr. Irwin requested he be provided with the objectives as soon as possible to incorporate into their MCTS FY09 budget development taking place in May.  This information should also be provided to the MSP-Traffic Safety Division to assist their FY09 budget development. 

VII.
ACTION ITEMS


None
VIII. PUBLIC COMMENT 

· Frank Kelly, the Transportation Commission Advisor, announced that the Michigan Department of Transportation has installed televisions in the welcome centers similar to those in the Secretary of State branch offices.  There are paid advertisements to promote tourism in Michigan and psa messages on driving safely through work zones, safety belt use, among other traffic safety messages.  The MCTS Are You Truck Smart psa is already being played.  Mr. Kelly expressed the comments have been very positive of the initiative.

· Fred Bueter reported that the Secretary of State recently spent $450,000 of FMCSA grant money to put additional automated testing equipment in certain branch offices for CDL drivers.  The person can take the test at their own rate using the touch screen and it scores them as they proceed.  Once they pass the test it stops and saves the results.  FMCSA supported this and wants to see more of it.  MDOS is working to double the expenditure this year since they have proved very successful.

· Fred Bueter stated that components of the Motor Carrier Safety Act of 1999 are still being rolled out.  Michigan recently passed structure testing on the record keeping component.  This allows MDOS to share driving record information with other states and entities so it is accurate, timely, and available when it is needed.  Many other states have not passed or initiated this component and face significant loss of federal highway dollars if not in compliance within the next year.  

Meeting Adjourned at 10:25 a.m.
Next meeting will be held at 9 a.m. on March 19, 2008

at the Michigan Center for Truck Safety, 1131 Centennial Way, Lansing, MI  48913
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