ETSC Certification Subcommittee

Friday February 15, 2008

Clinton County Courthouse

Board of Commissioners Meeting Room

Meeting Minutes

The following is review of counties who submitted surcharge increases of above 2.7% on their 400B applications.  
	County
	
	Yes
	No

	Alcona
	Gribler moved to approved, Leese supported.  MOTION carries 7-0.
	X
	

	Alger
	Filed 400A only
	
	

	Allegan
	Filed 400A only
	
	

	Alpena
	Gribler moved to approve, Norman supported; Harriet stated they submitted an amended application on 2/14; 

Amount of surcharge the same, Alpena changed revenue they would receive.  Gribler and Norman withdrew their motion and support.  Discussion regarding request.   

Loeper moved to approve; Fyvie supported the motion to approve for discussion.  

Fyvie suggested asking for a resolution before approval confirming dollars be spent on specific items.  Loeper pointed out that they submitted everything that was required.  Gribler pointed out that their costs are approved and allowable.  Piasecki stated that they have their numbers correct and cover their budget.
MOTION carries 4-2 
	X
	

	Antrim
	Filed 400A only
	
	

	Arenac
	Filed 400A only
	
	

	Baraga
	n/r
	
	

	Barry
	n/r
	
	

	Bay
	n/r
	
	

	Benzie
	Fyvie moved to approve, Martin supported. Temple noted the voters approved a surcharge increase to $3.38; board authorized a request to $3.00. 

Board is trying to stay reasonable – they don’t have 24-hour coverage.  Not asking for any capital improvements. MOTION carried 7-2.
	X
	

	Berrien
	Gribler moved to approve, Leese supported.  No discussion MOTION carries 6-3.
	X
	

	Branch
	Filed 400A only
	
	

	CCE 
	Leese moved to approve, Norman supported.  MOTION carries 6-2
	X
	

	Calhoun
	Gribler moved to approve, Leese supported. They have been approved to consolidate the 3 PSAPs in their county. If the consolidation does not take place, they will roll back surcharge and return the money received in 2008.  MOTION carries 5-3.
	X
	

	Cass
	Filed 400A only
	
	

	Charlevoix
	See CCE
	
	

	Cheboygan
	See CCE
	
	

	Chippewa
	Loeper moved to approve, Fyvie supported.  Loeper noted that many of these increases are due to operational costs.  Drop in landlines, increase in health insurance, etc. Norman noted they have experienced staff cuts and increase to G/F. They want to reimburse the G/F contributions with the proposed surcharge. MOTION carries 6-2.  
	X
	

	Clare
	Filed 400A only
	
	

	Clinton
	Filed 400A only
	
	

	Crawford
	Gribler moved to approve, Loeper supported. No discussion. MOTION carries 6-2.
	X
	

	Delta
	Loeper moved to approve, Leese supported.  This is a significant difference in what they have calculated – should this be pointed out to the MPSC.  Smith thinks it should. Temple - should we be voting on something that is different than what has been submitted?  Looking to support a fund balance totaling $300,000 for a 3 phase plan for capital growth over 3 years.  Surcharge strictly for operations.  Delta will lower the millage if surcharge approved.
MOTION carries 6-3.
	X
	

	Dickinson
	Loeper moved to approve, Norman supported. Temple noted that Mr. Schlitt would be setting monies aside based on estimates of best guess quotes by Mr. Schlitt.  He took that as though 

Mr. Schlitt didn’t really know what or how much he was requesting the money for. They are putting money in a fund for future capital upgrades. County will continue to support if this 9-1-1 bills sunsets.  Tie vote 5-5.  Defeated by tie.
	
	X

	Eaton
	n/r
	
	

	Emmet
	See CCE
	
	

	Genesee
	Filed 400A only
	
	

	Gladwin
	Filed 400A only
	
	

	Gogebic
	Norman moved to approve, Leese supported. Loeper will make corrections to the 400A and resubmit to MPSC. The increase is to prepare for increases to the county from MSP to provide dispatching services to Gogebic. MOTION carries 6-2.  Loeper abstained.
	X
	

	Grand Traverse
	Leese moved to approve, Fyvie supported. Discussion involving increases in their population in recent years. MOTION carries 6-2.


	X
	

	Gratiot
	Filed 400A only
	
	

	Hillsdale
	Fyvie moved to approve, Martin supported. They will use the surcharge for operations. They gave an explanation as to why they dropped to .92.  Demographic in a county such as this is significant.  Norman reminded the members that Hillsdale College is located in this county. 

MOTION carries 7-2.
	
	

	Houghton
	Filed 400 only
	
	

	Huron
	Fyvie moved to approve, Norman supported. Currently operating on a deficit. Leese noted that fund balances in some counties are in separate accounts for capital projects. Advertised as a capital improvement, this does not go over well with the voters.  

MOTION carries 6-2, Leese abstained.
	X
	

	Ingham
	Filed 400A only

	
	

	Ionia
	Filed 400A only
	
	

	Iosco
	Norman moved to approve, Gribler supported. Fyvie noted they were one of the counties who provided documentation from a third party indicating the need for improvements. They have no CAD system but trying to get one – part of capital improvements. $15,000 short of 2007 budget. MOTION carries 6-4.
	X
	

	Iron
	Filed 400A only
	
	

	Isabella
	Martin moved to approve, Loeper supported. Using a factor of 80% of population.  Because they have a casino and a large college in their county.    MOTION carries 8-2.
	X
	

	Jackson
	Leese moved to approve, Gribler supported.
They use G/F monies to operate.  
MOTION carries 7-3.
	
	

	Kalamazoo
	n/r
	
	

	Kalkaska
	Filed 400A only
	
	

	Kent
	Gribler moved to approve, Leese supported. Kent does not have a surcharge and would like to establish one.  They will collect $1.8 mil from surcharge.  They will also use over $8 mil from G/F to fund their 911 programs.  They are looking towards consolidating call taking at the county PSAP level. MOTION Carries 8-2.
	X
	

	Keweenaw
	n/r
	X
	

	Lake
	Gribler moved to approve, Norman supported. If they go to consolidation they will lower the rate. Temple does not think there is a mechanism in the current legislation to lower the rate prior to sunset.  Defeated 7-3.
	
	X

	Lapeer
	Gribler motion to approve, Leese supported. Bawol noted they will still have a millage for capital improvement only.  Martin confirmed there is no longer a millage but the fund balance left from the past millage will be used for capital improvements.  
MOTION carries 9-0, Martin abstained.


	X
	

	Leelanau
	Fyvie moved to approve, Norman supported. Hensel Clark inquired since this is a new surcharge are they still designating $500,000 from G/F?  Yes.  Millage ends 12/31/08.  . They are going to collect enough in case the bill sunsets and they have to request another millage. MOTION carries 8-2.
	X
	

	Lenawee
	Filed 400A only
	
	

	Livingston
	Filed 400A only
	
	

	Luce
	Filed 400A only
	
	

	Mackinac
	Filed 400A only
	
	

	Macomb
	unknown
	
	

	Manistee
	n/r
	
	

	Marquette
	n/r
	
	

	Mason
	Filed 400A only
	
	

	Mecosta
	Filed 400A only
	
	

	Menominee
	Fyvie moved to approve, Loeper supported. Discussion involving application information submitted. They filed an amended form the day prior to this meeting.  MOTION carries 8-2.
	X
	

	Midland
	n/r
	
	

	Missaukee
	n/r
	
	

	Monroe
	Gribler moved to approve, Leese supported. They have never had a millage – citizens always voted against.  

MOTION carries 6-4.
	X
	

	Montcalm
	Gribler moved to approve, Fyvie supported.  No discussion Tied vote 5-5.  Kristin requested that during the next break, committee should research Roberts Rules of Order to see how tie votes are handled. Per Roberts Rules motion defeated.
	
	X

	Montmorency
	Filed 400A only
	
	

	Muskegon
	Leese moved to approve, Gribler supported. This county is leaving its surcharge unchanged.  They are shifting of funding from G/F to surcharge.  Assessments from municipalities will reduce by 30%. 

MOTION carries 7-3.
	X
	

	Newaygo
	Leese moved to approve, Norman supported. It will allow them to put $140,000 in a fund balance for future capital and $140,000 for operational.  They are looking at contracting dispatching services with Lake County.  MOTION carries 8-2.
	X
	

	Oakland
	Filed 400A only
	
	

	Oceana
	Filed 400A only
	
	

	Ogemaw
	Loeper moved to approve, Leese supported. They have a significant G/F contribution for 2008.  Commissioners would like to decrease the G/F contribution with this surcharge.  They just tried to pass a millage – fell to defeat. No fund balance – surcharge would be for day-to-day operations. MOTION carries 7-3.
	X
	

	Ontonagon
	Filed 400A only
	
	

	Osceola
	Filed 400A only
	
	

	Oscoda
	Filed 400A only
	
	

	Otsego
	Filed 400A only
	
	

	Ottawa
	n/r
	
	

	Presque Isle
	Filed 400A only
	
	

	Roscommon
	n/r
	
	

	Saginaw
	Norman moved to approve, Gribler supported. Leese noted that through their resolution that four years worth of a project with a six month worth funding, resolution makes them responsible if the sunset does not get extended. First resolution they have seen like this. They have a surplus of $3.1 mil with $200-400,000 capital expenditures each year.  

Tied vote 5-5.  Per Roberts rules, motion defeated.
	
	X

	St. Clair
	Gribler moved to approve, Loeper supported. Consolidation is what they are waiting for. Savings benefit from Port Huron. Millage defeat last year – continued G/F support for 2008. 

Temple concerned when county reps indicated approximately 50% of revenue would be used for dispatch services only. Fyvie noted that funds will be shifted back to municipalities.   

MOTION carries 7-3.
	X
	

	St. Joseph
	n/r
	
	

	Sanilac
	Gribler moved to approve, Leese supported. Sanilac never had a millage. Continue to have G/F contribution through 2008 – last year was $227,000 from G/F.  No capital improvements. Proposal would eliminate the use G/F. They operate out of the sheriffs department. MOTION carries 8-2.
	X
	

	Schoolcraft
	unk
	
	

	Shiawassee
	Filed 400A only
	
	

	Tuscola
	Filed 400A only
	
	

	Van Buren
	Norman moved to approve.  Loeper supported. Eliminated 10 staff as costs are increasing. G/F has contributed $3.mill. in the last two years.  MOTION carries 7-2.  
Gribler abstained.
	X
	

	Washtenaw
	Loeper moved to approve, Bawol supported. Significant contribution from G/F for 2008.  They have several large colleges who have landlines but do not have permanent residents i.e. students etc.  Temple believes with or without the colleges, it is a large county.  MOTION carries 6-4.
	X
	

	Wayne-Detroit
	Gribler moved to approve.  Fyvie supported. Discussion of population demographics in this county.  Significant G/F contribution. MOTION carries 6-4.
	X
	

	Wayne-Conf. of W. Wayne
	See Wayne-Detroit
	
	

	Wayne-Conf. of E. Wayne
	See Wayne-Detroit
	
	

	Wayne-Downriver
	See Wayne-Detroit
	
	

	Wexford
	Filed 400A only
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