2010 ANNUAL PERFORMANCE STATEMENT

Forensic Science Division
7320 N. Canal Road
Lansing, MI 48913 REPORTING PERIOD: 2010

(517) 322-6100 REPORT DATE: December 31, 2010

LABORATORY SUMMARY

(based on the quarterly Workload Summary by Lab and Section Report

2009 END BACKLOG 2010 REQUESTS 2010 END BACKLOG

Days Gross  >30 Days Received Completed Days Gross Change >30 Days
Bridgeport 45 1,021 755 9,367 9,452 56 936 -85 632
Grand Rapids 70 1,672 1,061 13,757 14,601 44 828 -844 413
Grayling 99 762 620 5,009 5,345 76 426 -336 347
Lansing 69 4,117 3,044 30,529 30,785 86 3,861 -256 2,611
Marquette 96 374 315 663 936 101 101 -273 86
Northville 138 7,161 5,763 12,251 15,231 79 4,181 -2,980 3,535
Sterling Heights 89 4,071 3,824 5,843 8,234 105 1,680 -2,391 1,455
SUMMARY 81 19,178 15,382 77,419 84,584 74 12,013 -7,165 9,079

DISCIPLINE SUMMARY

(based on the quarterly Workload Summary by Lab and Section Report

2009 END BACKLOG 2010 REQUESTS 2010 END BACKLOG
Days Gross  >30 Days Received Completed Days Gross Change >30 Days
Biology 201 4,179 3,685 8,764 9,464 182 3,479 -700 2,953
Controlled Substances 59 4,425 3,094 26,655 29,968 21 1,112 -3,313 298
Firearms & Toolmarks 194 6,237 5,538 7,604 9,413 230 4,428 -1,809 4,105
Latent Prints 69 2,275 1,767 11,458 12,803 67 930 -1,345 513
Questioned Documents 129 84 64 189 243 117 30 -54 25
Toxicology 29 1,614 970 21,300 21,139 29 1,775 161 1,000
Trace Evidence 86 364 264 1,449 1,554 86 259 -105 185
SUMMARY 81 19,178 15,382 77,419 84,584 74 12,013 -7,165 9,079
2009 2010
CRIME SCENES LOGGED: 163 170
| certify that the above data, to the best of my knowledge, are a true and accurate Starting Gross Backlog: 19,178
representation of Forensic Science Division workloads and backlogs for the reported year. ) )
Year-end reports may not exactly reconcile with previous monthly or quarterly reports. Service Requests Received: 77,419
Respectfully, Service Requests Completed: 84,584
Gross Backlog Change: -7,165
C% / July 6, 2012
Percent Change: -37.4%
John M. Collins Date of Certification
Division Director Ending Gross Backlog: 12,013
Backlogged Requests Older than 30 Days: 9,079
% of Backlogged Requests Older than 30 Days: 75.6



