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Minutes
	MTSC Commissioners Present
	Guests

	Jacqueline El-Sayed - Chair

Fred Bueter – Vice-chair

Michael Prince

Timothy Kaltenbach

Robert McFarland
James Parrinello 

Robert Powers

David Zick

MTSC Commissioners Excused

James Scalici

James Van Zoeren 


	Lt. Peggy Hines
Insp. Brenda Dietrich
Michigan Center for Truck Safety Staff

Mike Irwin

Lisa Atwell

OHSP Staff

Deborah Sonnenberg

Kim Kelly

Steve Schreier

Pietro Semifero

Kathy Farnum




 I.
CALL TO ORDER


The MTSC meeting was called to order by Dr. El-Sayed, Chair at 9.05 a.m.  

II. ROLL CALL


Roll call of Commissioners was completed determining a quorum was present.

III.
APPROVAL OF MTSC MINUTES 

Dr. El-Sayed called for a motion to approve the minutes from the March 19, 2008, meeting.  A motion to accept the minutes was made by Mr. Kaltenbach and supported by Mr. Zick.  Motion Carried.

IV.
ANNOUNCEMENTS

· Captain Powers announced that the MSP Traffic Safety Division recently received a special honor from the Federal Motor Carrier Safety Administration (FMCSA).  Transportation Secretary Mary Peters presented the Leadership Award for Overall Data Quality at a recent national conference.  The award is based upon accuracy and timeliness of report of crash data, inspection data, and compliance review data.
· Mr. Prince provided highlights of the UMTRI External Advisory Board Meeting on 4-17-08 he attended.  Mr. Prince suggested inviting an EAB member to a commission meeting to provide a presentation on some of the work they are involved in.  The Commissioners supported the suggestion and requested Mr. Prince to pursue further.
· Mike Prince announced the dates for the 2009 Traffic Safety Summit as March 24-26, 2009.  OHSP is accepting session topic ideas for the 2009 Summit.  Submit to Ms. Anne Readett at ReadettA@michigan.gov   

· Mike Irwin provided a copy and overview of the American Transportation Institute’s recently published Technical Analysis of Driver Training Impacts on Safety.  This study was to compare the relationship between driver training and new entrant driver safety performance.  Mr. Irwin recommended Mr. John Flanagan of Steven’s Van Lines and a member of the advisory committee be invited to address the Commission on the report findings.  
· Mike Prince advised that television advertisements will soon be aired announcing the kick-off of the spring safety belt campaign.  This is a national campaign taking place in every state throughout the country.  Mr. Prince acknowledged Captain Powers for encouraging the MSP’s Commercial Vehicle Enforcement Officers participation and support of the campaign with regard to commercial motor vehicles.  A lot of paid advertising is running this week highlighting the safety belt enforcement zones in operation around the state.  Next week begins the two-week enforcement blitz that runs through the Memorial Day weekend.  OHSP’s goal is to start the summer off right by getting people to wear safety belts and reduce the number of unbelted fatalities.  Approximately 450 unbelted people per year die in crashes with the majority happening at night, so a greater focus is being placed on nighttime enforcement over the course of this summer.  
· Captain Powers requested formally that he be removed from the Budget Committee believing it to be a conflict of interest since his MSP division is a grantee.  (Note: An updated committee list was provided and Captain Powers’ name had been added to the Budget Committee).  All agreed to the request resulting in Captain Powers’ name being removed.

· Jackie El-Sayed reported that since revising the UD-10 to identify trucks and buses would be a considerable undertaking, an alternative was established.  Sgt. Mindy Logan, the MSP UD-10 expert and trainer, is now including instruction on write-in reporting to identify trucks and buses as part of her training programs to officers around the state.  
V.
OLD BUSINESS




None
VI.
REPORTS

a. Chair’s Report – Dr. Jacqueline El-Sayed

Dr. El-Sayed provided an overview of the proceedings from the April 18, 2008, State Highway Safety Plan Development Workshop.
Commissioners agreed to refer the newest draft of the MTSC Strategic Plan to the Research, Planning, and Evaluation Committee for review and development of recommendations to present at the July 9, MTSC meeting.
b. MCTS Project Director’s Report – Mr. Mike Irwin

Mr. Irwin provided an update on the Are you Truck SMART? program mentioned in the Project Director’s Report provided to the Commissioners.  The Center is working with their communications group to rework the PSA television spots into cheaper radio spots for use in the Detroit area.  

Also pursuing working with industry members in the Detroit area to establish a Truck Safety Day to focus on obtaining more local media coverage to draw attention to the program.  Most of the Center’s efforts during the summer will be focused in the Detroit area.
The Center has completed all but one session of the “Performance Measurement Basics” workshop for CDL instructors.  Approximately 195 instructors have completed the program which has received good reviews and resulted in good discussions.  Mr. Greg Lantzy and Mr. Irwin are planning to meet with CDL third party examiners to share and discuss some of the issues and concerns brought up during the programs to develop solutions.
Mr. Parrinello expressed his thanks to Mr. Irwin and remarked what an outstanding job the southeast consultant is doing, and also what a great job the Center staff is doing in providing callers with the information and guidance they need.  He has heard many comments from industry members how they were helped.

c. MTSC Financial Report – Ms. Kim Kelly/OHSP

Ms. Kelly provided an overview of the Truck Safety Grant financial standing as of March 31, 2008.  No carryforward monies have been spent, but as usual that tends to happen later in the summer.  Secretary of State Revenue is down about 2.9 percent compared to last year but is actually improving and catching up.  There is no new information on the UCR.  DLEG is being billed for one-quarter of the $750,000 each quarter, thus half of the amount has been received. 
Ms. Kelly provided a summary of the Budget Committee’s spending recommendations.  A spreadsheet was prepared depicting possible funding level scenarios of spending the carryforward money depending on the decision of how much to spend and how fast to spend it.  The Committee’s recommendation for this year is to limit spending to $150,000.  This amount is based upon the revenue continuing to come in at the rate it has so far this year, that the UCR will stay at the $750,000, and providing all monies are spent from the grants this year and in the future.  Using this scenario, the carryforward will last until 2012.  The funding amounts provided to the grantees were not significantly reduced, but did slow down the spending of the carryforward.  The Budget Committee will meet annually to develop recommendations for the next year.
d. Budget Committee Meeting Overview – Jackie El-Sayed, Mike Prince, Kim Kelly

The Budget Committee met on April 3, 2008, to develop budget spending recommendations for the new year.  Ms. Kelly presented the committee’s recommendations and reported on the various considerations the committee discussed to arrive at the recommendations.  Meeting notes were provided in the Commissioner packets.
Captain Powers stated that Act 254 has not been introduced, so a bill does not exist at the time.  Language has been drafted and a meeting was held with Michigan’s industry leaders to identify any potential issues and work them out before the legislation is introduced so not to hold up process.  A potential sponsor has been identified in readiness for the bill to be introduced.  

Captain Powers attended a meeting with Mr. Fielek of the Public Service Commission to obtain an update on collections.  The collections are ongoing, and Mr. Fielek is confident that all or close to all of the money will be collected this year.  
e. Communications Committee Meeting Overview – Mike Prince
Mr. Prince reported that the Communications Committee met May 8.  The primary topic of discussion was the October 24, 2008, 20th Anniversary of the establishment of the Commission.
Captain Powers and Mike Irwin briefed committee members on the 10th Anniversary celebration that took place in 1998, which included a legislative tribute, a media event, and a luncheon at the Holiday Inn West in Lansing.  

While then Governor John Engler was invited to the media event, he was unable to attend.  Former Governor Jim Blanchard was also invited since he was the one who signed Act 348 of 1988, into law establishing the Commission.  Governor Blanchard was also not available to attend.  In general, the event was not well-attended and did not generate significant media coverage.

Ms. Anne Readett, Communications Manager for OHSP, provided the following recommendations for improved media coverage during the month of October:
· Op Ed by MTSC chair or other individual for distribution to print media that would include the history of trucking in Michigan, traffic crash statistics and comparisons between 1988 and 2008, i.e., reductions in crashes, fatalities, injuries, and rate improvements, etc.

· Radio interviews for Commission members and others

· Media event 

Detroit area media market 

Media provided an opportunity to demo the simulator

Media ride-a-longs in semi tractor

Media ride-a-longs with MSP Motor Carrier Officers
Captain Powers provided an overview of the annual CMV Operation Safe Driver campaign, an International event that takes place October 18-25, 2008.  MSP typically does a media event and/or news release.  The Commercial Vehicle Safety Alliance (CVSA) also promotes a program called Road Check which is a 72-hour CMV inspection blitz.  Captain suggested that Michigan offer to host the national kickoff of Operation Safe Driver for 2008 in October and use this event to showcase the anniversary of the MTSC.  Inviting the USDOT and FMCSA administrators, the Governor, and other dignitaries was also discussed.  The committee supported this concept and agreed that it should be explored further.  Media “hooks” could also include information about the impact of increases in truck traffic/fuel costs on safety, i.e. reduced driver training and vehicle maintenance.
Mr. Irwin and Mr. Schreier will work together to obtain some crash data on CMV’s for the last 20 years and draw some comparisons.  OHSP will create an outline for a possible media event and disseminate it to the Communications Committee prior to the next meeting (June 16 @ 10 a.m.).

Ms. Atwell of the MCTS displayed a draft of a 20th Anniversary MTSC logo she is working on.

FY 2009 Communications Projects:  There was discussion of possible FY 2009 communications/public information projects that the Center for Truck Safety or the MSP may want to explore to supplement the education and enforcement (STET) programs that are already taking place.  Mr. Prince noted that enforcement programs are proven to be more effective when complimented by an aggressive communications program.  

MSP received a grant from FMCSA in 2007 for an enforcement program modeled after a Washington State project, but due to budget reductions they were unable to produce the required match funding.  MSP is considering applying for another grant this coming fiscal year.

Suggestions for public information projects included a poster that would be designed around the MSP CMV STET enforcement efforts and disseminated to rest areas, training sites, convenience stores, and other locations where truck drivers might have an opportunity to see it.

Mr. Prince offered technical assistance from the OHSP Communications staff for any projects that MSP or the MCTS would like to undertake.  Captain Powers indicated he will meet with his staff to determine what actions they would like to pursue.

f. MCDD Skid Pad Repair Status – Mike Irwin
Mr. Irwin met with MDOT representatives at the skid pad to obtain their assistance with the pad’s issues.  MDOT developed a rough confidential draft estimate of the immediate repairs needed.  MDOT will revisit the site on May 20 to conduct testing to verify if their estimate would cover the long lasting objectives desired in lieu of patching every other year.  MDOT also offered to monitor the project once a contractor is obtained.
VII.
ACTION ITEMS

a.
MTSC Bylaws Amendment – Chair El-Sayed
Mr. Zick made a motion to accept the proposed amendment of Article III, Section 2, to read “two consecutive, two-year terms that was supported by Mr. McFarland.  A roll-call vote was taken.  Motion Passed.

b.
MTSC 2008 Strategic Plan Draft Revision – Steve Schreier

The Strategic Plan review was referred to the Research, Evaluation & Planning Committee to develop recommendations to present to the Commissioners.
c. FY09 MCTS Draft Grant Application Presentation – Mike Irwin

Mr. Irwin presented the FY09 MCTS grant proposal highlighting changes from the previous grant proposal.  A motion was made by Mr. Zick to approve the grant application as presented which was supported by Mr. McFarland.  A roll call vote was taken.  Motion Passed.

d. FY09 MSP/TSD Draft Grant Application Presentation – Insp. Brenda Dietrich & Lt. Peggy Hines

Insp. Brenda Dietrich of the MSP Traffic Safety Division introduced Lt. Peggy Hines who is newly assigned to oversee the TSF grant replacing Lt. David Ford.  Inspector Dietrich presented the MSP FY09 grant application highlighting the changes from last year.  A motion was made by Mr. Kaltenbach to approve the grant application as presented which was supported by Mr. Bueter.  A roll-call vote was taken.  Motion Passed.

VIII.
PUBLIC COMMENT - None
Meeting Adjourned at 10:20 a.m.

Next meeting will be held at 9 a.m. on July 9, 2008

at the Michigan Center for Truck Safety, 1131 Centennial Way, Lansing, MI  48913
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