STATE 9-1-1 COMMITTEE

Certification Subcommittee

Michigan State Police Headquarters

Recruiting Conference Room

Tuesday, August 19, 2008
Meeting Minutes
PRESENT: John Bawol, James Fyvie, Dale Gribler (by conference call), Steve Leese, James Loeper, Harriet Miller-Brown, Vic Martin, Leonard Norman, Dave Piasecki
ABSENT:   Christina Russell (w/notice), Scott Temple (w/notice) 
       
A.  Roll Call

                   The meeting was called to order at 1:00 p.m. with a roll call of members. 
     
B.   Approval of May 6, 2008 Meeting Minutes 
Mr. Fyvie made a MOTION to approve the minutes of May 6, 2008. Mr. Leese supported, the MOTION carries.

C. Old  Business

            1.   County Compliance Reviews
i. Newaygo County – A draft copy of the report is in the members packets.  Ms. Miller-Brown noted that she is waiting for some additional information from Newaygo County officials.  When she receives the additional information, she will send to subcommittee members for approval.  The report will be complete in time for the September State 9-1-1 Committee meeting.
ii. Crawford County – The on site visit was held on May 29 and 30, 2008. Recommendations based on the on site review will be in regards to facilities and how the equipment is stored. They operate out of a small facility, but have a very low turnover rate of dispatchers.  The compliance review team will also investigate how much time 
Mr. Akers spends as Emergency Management Coordinator and as 9-1-1 Director in Crawford County. There will be more follow-up and questions of Mr. Akers.

iii. Alpena County – Mr. Szor has sent two letters outlining action the county has          taken regarding the recommendations based on the on site visit in July 2006 and report. Ms. Miller-Brown will schedule a follow-up meeting in Alpena for later this year. Ms. Miller-Brown reviewed the action they have taken thus far. Alpena still has some corrective measures that need attention.
           2.   Saginaw County 3-1-1 System (Letter of Appeal)
The State 9-1-1 Administrator’s Office received notice from Saginaw County officials that 
they will be appealing the decision of the Certification Subcommittee at the September State 9-1-1 Committee Meeting. This appeal is in regards to the Certification Subcommittee request that Saginaw County cease paying for the 3-1-1 system with 9-1-1 surcharge monies. A timeline of events regarding this issue was developed and discussed at today’s meeting.  Ms. Miller-Brown wants to be sure that an accurate reflection of events is being noted on the document.  The members discussed the types of devices that are able to connect with 3-1-1. Not all devices can access this system, i.e. pay phones.
There was also discussion regarding this system and the appropriate monies to fund the system. The Certification Subcommittee cannot tell them not to have a 3-1-1 system, but 
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can determine if they are funding the system with 9-1-1 surcharge monies and that this is considered an unallowable expense.  

          3.   Rule Making (Requirements for Data Reporting)
Ms. Miller-Brown updated the members about the meeting with the MSPC on June 24, 2008 regarding the rule making process.  Originally the idea was to open one docket at a time beginning with the E9-1-1 definition, and then move on to the Training Recommendations document and MLTS.  The MPSC recommends that we open one docket with all items listed in that one docket.  They are recommending that we conduct educational meetings around the state to get a consensus prior to opening a docket and also to get as much information as possible in advance.  The members believe that the training standards will take longer as people will need to be educated on what the recommendations are and how they will affect the centers. They also think if one docket is opened with all the items, and one item gets held up, it will affect the other items in that docket. 

Ms. Miller-Brown reminded members that the State 9-1-1 Committee approved the 
E9-1-1 definition at their last meeting. The goal of this definition as a baseline will make counties accountable and it will be necessary for them to provide E9-1-1 service in order to receive 9-1-1 wireless monies.  
Checklist for Compliance Reviews – This list was developed as a baseline for centers during county compliance reviews.  The Certification Subcommittee does not want to micromanage a 9-1-1 center, but recommends that they adhere to the items suggested. There are certain things PSAPs are responsible for, such as equipment necessary to provide consistent service around the state and accounting practices to ensure the monies are being spent appropriately.   Ms. Miller-Brown added a couple of items to the list that have been brought to her attention such as Training and Video Relay Service.  It is being noted that many individuals do not use TTY’s any longer.  The individuals are contacting an interpreter who is contacting the 9-1-1 center on their behalf. We need to be sure that 9-1-1 centers are aware of this service and the telecommunicators are being appropriately trained.   The other item she has added is access to interpreter services – does the 9-1-1 center have a contract or access to interpreter services?  It is important, especially in the more highly populated areas of the state. 
Ms. Miller-Brown requested that members review this document and advise her of any changes and additions by Friday, September 5, 2008. This document will be brought to the next meeting of the State 9-1-1 Committee for approval with the new additions. 

4. Model 9-1-1 Plan 
Mr. Fyvie reported that the MCDA has allocated a dollar amount and has retained 
Mr. Doug VanEssen to develop an updated Model 9-1-1 Plan. Although no timeline for the development has been established, it will be a boilerplate that all counties can adapt to their county.  There are counties who have 9-1-1 plans that have not been updated in many years.  Mr. Fyvie will keep the subcommittee updated on this item.
           D.   New Business

            1.   Additional Members to the Certification Subcommittee  
Mr. Gary Johnson from Marquette County has expressed interest in joining the Certification Subcommittee. Mr. Joe VanOosterhout and Mr. Loeper support this addition. Mr. Fyvie reminded the members that Mr. Johnson will need to formally request inclusion by sending a letter to Chair Bawol and to Sheriff Gribler. Chair Bawol requested that 
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Mr. Fyvie mention the need for additional members on this subcommittee at the next MCDA meeting. 

            2.   Allowable/Disallowable Expenses for UP 9-1-1 Authority 

The Region 8 Homeland Security Board applied for a grant to consolidate the eight dispatch centers in the UP.  The idea would be to share equipment and dispatchers so they can answer each others calls as if they were in a single building while remaining separate entities. Through the discussions, the question of dues was discussed.  If they are performing 9-1-1 duties, could the dues be paid for with 9-1-1 surcharge monies? This is no different than any other of the professional 9-1-1 organizations – NENA, APCO, MCDA, etc. This plan is directly related to the direct dispatch of Fire, EMS and Police.  

Mr. Fyvie made a MOTION that dues for the interlocal agreement of the Upper Peninsula County Commission for Area Progress Services, Inc. (UPCAP) are authorized expenditures that are reasonable and necessary.  Mr. Martin supported.  

There was some discussion regarding subcommittees making formal motions. 
Sheriff Gribler thought that this would be a recommendation and not a formal motion. The

members explained that the dues are already mentioned and that we are approving or concurring within the same concept.  If there are any changes then it would have to go to the State 9-1-1 Committee with a recommendation.  Sheriff Gribler did not think that subcommittees could make motions.  Members reminded him that they have made motions in the past.
Mr. Fyvie noted that as long as the committee is concurring or approving what is already approved, this could be done by a motion.  If we were changing something such as the compliance review list, it would have to go to the State 9-1-1 Committee. 

Following discussion, the MOTION carries.

Mr. Fyvie requested that when the UPCAP filing is complete, perhaps a presentation to MCDA would be appropriate and helpful. 

            3   Certification of 3rd Quarter Wireless Funds 
Mr. Loeper made a MOTION to recommend to the ETSC that all 82 counties and 4 Detroit Service Districts be approved for 3rd quarter wireless funds. Mr. Norman supported. The MOTION carries.

            F.   Public Comment
Chair Bawol updated the members that he has been appointed as the House Appointee to the State 9-1-1 Committee. Ms. Karen Chadwick will be the APCO alternate at the September State 9-1-1 Committee meeting. 
            G.   Next Meeting
The next meeting will be Wednesday, November 19, 2008, at 2:00 p.m. in the    MSP Recruiting conference room. 
H. Adjourn 
 The meeting was adjourned at 2:45 p.m.       
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