
   STATE 9-1-1 COMMITTEE
Dispatcher Training Subcommittee Meeting
MSP Headquarters, 2nd Floor Conference Room
Tuesday August 4, 2009
10:00 a.m.

MINUTES

A.  CALL TO ORDER 

Chair Fyvie called the meeting to order at 10:00 a.m. 

B.  ROLL CALL

MEMBERS:



REPRESENTING:
David Ackley



Genesee County Central Dispatch
John Bawol



Success Communications, Inc.

Christina (Schultz) Collom

Isabella County Central Dispatch

James Fyvie 



Clinton County Central Dispatch
Andy Goldberger (by conference bridge)






St. Joseph County Central Dispatch

Dale Gribler 



Van Buren County Central Dispatch
Vic Martin 



Lapeer County Central Dispatch

Steve Todd  



City of Flint 9-1-1
Jeff Troyer



Montcalm County Central Dispatch

Joseph VanOosterhout 

 
Marquette County Central Dispatch
Steve Wuelfing



Arenac County Central Dispatch
NON VOTING MEMBERS:
Harriet Miller-Brown


Michigan State Police (non-voting)

Janet Hengesbach


Michigan State Police (non-voting)

Gina Rosendall



Michigan State Police (non-voting

Juanita Sarles (by conference bridge)
Department of Treasury (non-voting)
ABSENT:
Karen Chadwick (w/notice) 

Grand Rapids Police Department
Christina Russell (w/notice)

Oakland County Sheriff’s Office

Chief Paul Trinka (w/notice)

Adrian Fire Department
GUESTS:

Dreama Arnett



W. Bloomfield Police Department

Connie Lewis



Detroit Police Department

Isaiah Hayes



Detroit Police Department

Mr. Fyvie reported that he has received requests from two people who would like to join this subcommittee. He would like to amend today’s agenda to reflect the topic “Memberships”; Mr. Troyer made a MOTION to approve the amended agenda.  Mr. Martin supported. The MOTION carries. 
C.  APPROVAL OF MINUTES – May 13, 2009
A MOTION was made by Mr. Bawol and supported by Mr. Martin to accept the minutes of May 13, 2009. The MOTION carries.
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APPROVAL OF MINUTES – May 21, 2009
A MOTION was made by Mr. Martin and supported by Mr. Ackley to accept the minutes of May 21, 2009. The MOTION carries.
D.  OLD BUSINESS
1. Update on Telecommunicator Manual
Ms. Harriet Miller-Brown gave the members an update regarding the current status of the Telecommunicator Manual.  The manual was approved by the State 9-1-1 Committee and forwarded to the MPSC on July 1, 2009, to begin the rulemaking process. Ms. Miller-Brown received an inquiry from MPSC asking what parties would want to receive the notice regarding this process.  She and Ms. Rosendall compiled a list and forwarded that back to the MPSC.
2. DIT Work Request

Ms. Rosendall reported that this process has been halted because of possible changes with the In-house training and CTO training portions.  When it is up and running, it will be housed in the MICJIN Portal.  If a director currently has access to this application, a secure token will not be necessary.  For those who do not currently have access, they will have to be set-up with access and a fee would be incurred. This fee can be paid for with training monies.    
Members discussed what kinds of historical data will be contained in the database.  Will the directors enter this information and will it be entered from the first day forward?  Mr. Bawol made a MOTION that the drop down box would be for approved courses and the free text box would be for non-approved courses based on the effective date.  Sheriff Gribler supported. The MOTION carries
E.   NEW BUSINESS
1.  Talk Tactics (Public Agency Training Council) 
Chair Fyvie noted that an invitation to today’s meeting was extended to representatives from this company.

Recently, this company hosted “Negotiations and Talk Tactics for Dispatchers” in Burton, Michigan. There were some concerns expressed at the last DTS meeting regarding the course content and professionalism of the instructor. Currently this course has been temporarily suspended by the State 
9-1-1 Office and the Dispatcher Training Subcommittee until the content can be reviewed. 
Mr. Troyer reviewed the evaluations from class participants and stated that the evaluations do not indicate who was represented in the class; i.e. law enforcement, fire, etc. This class was originally submitted as a 40-hour course, but was rejected and then resubmitted as an 8-hour course.  Mr. Todd sat in on the course for auditing purposes and believes the curriculum and language was changed so that it would be targeted for dispatchers as it was originally targeted for police officers.  Also, there were some remarks made by the instructor during this class that were deemed inappropriate.  
Mr. Bawol noted there are two issues here - one is the qualification of the instructor.  Do we want this instructor teaching other courses to dispatchers?  The other issue is the course content. Are the course  contents the same as the original objectives submitted and is it targeted for dispatchers?  Mr. Troyer reminded the members that what the course objectives initially were and what was actually presented can be two different things. 
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The initial approval was based on the information submitted at the time.  Were the objectives met in the course – Mr. Todd believes they were not.  

Mr. Goldberger made a MOTION to suspend this course until the objectives and class content can be reviewed and directed for dispatchers.  Mr. Bawol supported.  Mr. Bawol noted that he does not want the decision-making ability removed from directors in order to determine which courses their dispatchers can attend.  If the criteria does not match the course objectives, this would be a good way to measure whether the dispatchers should attend the course.  
Following discussions, the MOTION carries.  A letter will be drafted inviting the company representatives to a meeting to discuss the course criteria and the lack of professionalism of the instructor. 

2.  Continuing Education Items i.e. In-House Training/CTO Training
Members discussed what types of training would be classified under this category.  Some centers/counties have training exclusive to their center/county and oftentimes, this training is mandatory.  The database has to be able to track this type of training – perhaps as part of the 24-hour continuing education. What topics would qualify?  Perhaps X hours could be established for this type of continuing education and how would this be defined. There also needs to be some kind of accountability regarding in-house training to be able to report the training.
There will be a drop-down box that will already be populated with individual approved courses for in-house training. The module one and module two courses will have to be completed before any courses can be added for 24-hours of continuing education.  

Mr. Todd made a MOTION to allow in-house training as part of the 24-hour continuing education to a maximum of 12 of the 24 hours. Sheriff Gribler supported.  The MOTION failed by a show of hands
 - 3-Y, 6-N.
Following further discussions, Mr. Bawol suggested a revision to the previous MOTION that would allow in-house training as part of the 24-hour continuing education to a maximum of 8 of the 24 hours.  Mr. Martin supported.  The MOTION carries by show of hands – 8-Y, 1-N.  It will be up to the directors/coordinators to monitor this training so that in-house training does not exceed 8 hours in the 24-hour period of continuing education. 
A work group was established to determine which classes will be added to the drop down field in the database.  Members of that work group are:  Mr. VanOosterhout, Ms. Collom, Mr. Wuefling, Mr. Ackley, Ms. Lewis, and Ms. Rosendall (who will chair this work group).  Will there be set training i.e. First Aid, CPR Training, etc.  Mr. Fyvie suggested that any course recommendations should be sent to Ms. Rosendall who will then forward the email to the work group for discussions.  
Chair Fyvie requested the work group also consider a CTO program and make a recommendation for this program. 
3.  On-Line Training

This type of training has been approved in past years.  If a company has an on-training course, it needs to be approved through the submittal process the same as classroom training.
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4.  FTE Calculation

Sheriff Gribler is concerned that in past years he has had employees who were on leave or were considered as part - time. When the FTE hours are counted for training monies, the amount of hours listed is rounded down. This does not allow for any open positions that are not filled at the time or part time dispatchers.  Should a change be made to round the FTE number up?   

Following brief discussions, Mr. Bawol made a MOTION to round the FTE number above .5 up to the next whole number and less than .5 to the next whole number down. Mr. Ackley supported.  The MOTION carries.

5.  Conferences 
Chair Fyvie has received many e-mails and phone calls regarding the sign-in sheets used during the recent Michigan NENA conference. The sheets showed there were attendees at the recent conference who did not attend the full 3-day conference or attending and did not sign in during each course.  Chair Fyvie suggested that the NENA conference be used as a training curve.  In future years, the subcommittee members must assure that attendees understand in order to use the training monies they must attend the entire conference and sign in at each course.  Ms. Miller-Brown reminded the members the 6 hours of training in a 24-hour period is noted on the Allowable/Disallowable document.  It was modeled after the MCOLES requirement. Mr. Todd noted that he reviewed the conference courses for approval and at that time there were enough courses listed to satisfy the 6/24 hour requirement. 

Mr. Goldberger stated the NENA conference committee originally submitted a schedule that would satisfy the 6 hours in 24-hour requirement.  As the conference got closer, 3-4 of the speakers canceled and it was not possible to secure replacement speakers.
Mr. VanOosterhout suggested that next year attendees could have a card with a bar code at registration.  This care would be scanned when they enter and exit courses.  He feels as though there is a problem with the sign-in sheets.  Mr. Bawol indicated two issues; what happened during the recent conference and how to fix this for the future. Ms. Connie Lewis noted that some courses had so many attendees that there were not enough sign-in sheets to go around the entire room.  The intended purpose of the sign-in sheets was to assure that courses are being attended by those who are using training monies. Mr. Ackley suggested this be a learning experience for all. Mr. Bawol suggested that in the future, the hosts of the conferences be responsible for the accountability.
Following discussions, Mr. Bawol made a MOTION that the Michigan NENA conference be used this year as a learning experience. Mr. Todd supported. Mr. Martin agrees that accountability for the sign-in sheets is up to the conference hosts.   Part of the responsibility is with the hosts and part of the responsibility is with the attendees to attend the courses. Following discussions, the MOTION carries.  Mr. Goldberger commented that it is important for the directors to know that if they don’t attend and have sent a dispatcher who does not attend the required amount of training, the dispatcher could be subject to disciplinary action.  Chair Fyvie suggested the conference hosts ensure there is some type of instruction to receive training monies, as it is important that attendees attend all courses. 
On another topic, Mr. Bob Currier made an inquiry that since the 2010 NENA Annual Conference and Trade Show will be held in Indianapolis, IN. Will that conference qualify for training monies?  Ms. Miller-Brown noted that the NENA national conference is very beneficial, but this subcommittee cannot hold the national conferences to the same standard as the state conferences. The members decided this conference does not meet the criteria to use training monies. 
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Regarding the upcoming Fall APCO Conference, the conference was approved, but upon further investigation there are not enough courses advertised (8.5 hours of training) in the 2-day period to meet the 6-hours of training in a 24-hour period requirement.  There are 6-hours of training on Thursday as listed, but only 2-hours on Friday. The conference committee did not submit the pre-con course on Wednesday as Mr. Troyer did not want the attendees to be liable for not attending a pre-con course as it is considered an optional course. Following discussions, the members decided the Michigan APCO Fall conference has approval, but will be considered a one-day conference for use of training funds based on the amount of courses offered in the 24-hour period.
F. PUBLIC COMMENT
Chair Fyvie noted the membership issue will be discussed during the next meeting.
Mr. Hayes thanked the members for discussing his letter of concern regarding the conference attendance and invited the members of this subcommittee to tour his facility. Sheriff Gribler requested dates to announce at the next State 9-1-1 Committee meeting. 
G.   NEXT MEETING/ADJOURN 
The next meeting will be Wednesday, October 7, 2009 at 1:00 p.m.
The meeting was adjourned at 1:15 p.m.
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