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Roll Call was taken at 2:12 p.m. – a quorum was present for today’s meeting.

A. Review and Approval of 1-31-11 minutes

Mr. Loeper made a MOTION to approve the 1-31-11 minutes, Mr. Fayling supported.  The MOTION carries. 

B.  Statutes that Affect Consolidations

Ms. Miller-Brown distributed a document, which discusses statutes. One statute discussed in this document is the Urban Cooperation Act. This would allow greater flexibility regarding labor agreements, but could be considered a barrier to consolidation.  Several counties were formed under this act; i.e. CCE, Genesee.  If there are existing entities that combine under this act, they have to take the highest paid wages and adopt those wages. The exception to that is if the existing center completely dissolves, and takes the existing employees as new employees. The Urban Cooperation Act should be changed to show a lateral transfer of employees without carrying their legacy costs. 

This should be shown as a possible obstacle as there could be disagreements among the unions which represent public safety employees. 

Calhoun County recently dissolved all of the centers in their county, formed a new center, and all staff came in as new employees.   It is easier to start a new dispatch center, but then the elimination of jobs comes up from the centers that were dissolved.  The Urban Cooperation Act is one issue that can impede an efficient consolidation of units.  

Major Bush suggested that when this subcommittee begins development on the white paper, it would be important to identify all possible obstacles as a whole rather than spending a lot of time on each one individually.   

Ms. Miller-Brown inquired as to what are other obstacles to include in the white paper.  Members really don’t know yet.  Other than statutory – other possible obstacles are funding, local politics, etc.  She advised the 
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members that in the Emergency 911 Service Enabling Act it is ok to enter into agreements to combine counties.  

Ms. Miller-Brown reported that as a follow up from the last meeting, she received just a few comments regarding sample questions for a survey that will eventually be sent to all PSAPs.   Major Bush suggested that one item that could be included in the survey is to identify the consolidations that did not work and why, or counties/municipalities that discussed consolidation with another entity and decided against this action and why.  

C. Five Goals

Ms. Miller-Brown inquired of the members if the work being done currently is in keeping with the original five goals agreed upon at the December meeting of this subcommittee.  The subcommittee members have not 

totally identified the barriers to consolidation as of yet.  Major Bush suggested the APCO document is a good baseline, but it would be good to add the Michigan perspective to it.  

Mr. Fayling left the conference call at 2:45 p.m.

Ms. Greenburg reminded the members that the new Michigan governor is serious about changes and efficiencies.  This is a good time for this group and the SNC to be analyzing and evaluating the 9-1-1 centers. 

What questions does this subcommittee want to include on the survey?   It would be a good idea to focus on the APCO paper as a basis to build a survey.  Some PSAPs may not respond, as consolidation and efficiencies efforts may not affect them. Another suggestion for the survey would be the experiences and amount of work of those PSAPs who did consolidate.

Perhaps the centers that recently consolidated (Calhoun, Grand Rapids, Chippewa, Ionia, and SERESA) could submit a 1 or 2 page profile talking about their consolidation efforts.  Major Bush indicated that it is important that PSAPs understand the SNC cannot and will not force consolidation, but input is critical and that public safety should not be compromised.    

Ms. Miller-Brown will re-send the questions back to the subcommittee members for their review.

The next meeting is scheduled for Tuesday, March 15, 2011 at 2:00 p.m.  Janet will secure a conference room and advise the members. 

