



STATE 9-1-1 COMMITTEE

Certification Subcommittee

Michigan State Police Headquarters

Recruiting Conference Room

Wednesday, September 2, 2009
Meeting Minutes
A. ROLL CALL

The meeting was called to order at 10:10 a.m. Roll call was taken and a quorum was present

for today’s meeting.
MEMBERS:



REPRESENTING:

John Bawol



Success Communications

James Fyvie



Clinton County Central Dispatch

Dale Gribler



Van Buren County Sheriff Department

Margie Hatfield 



Hillsdale County Central Dispatch

Gary Johnson



Marquette County Central Dispatch

Steve Leese



Eaton County Central Dispatch

James Loeper (by conference call)
Gogebic 9-1-1

Vic Martin



Lapeer County Central Dispatch

Leonard Norman


Bay County Central Dispatch

Dave Piasecki (by conference call)
A T & T

NON-VOTING MEMBERS:


Harriet Miller-Brown


Michigan State Police

Mary Jo Hovey



Michigan State Police

Janet Hengesbach


Michigan State Police

ABSENT:





Scott Temple (w/notice)



A T & T

B.   APPROVAL OF MAY 27, 2009 MEETING MINUTES 
Mr. Loeper made a MOTION to approve the minutes of May 27, 2009. Mr. Leese supported. Mr. Piasecki requested that a change be made to read:

“The MLTS rulemaking will not directly impact providers but may cause business to incur additional costs to comply.”
Janet will make this change.
No other corrections or additions were noted. The MOTION carries with that correction.
ANNOUNCEMENTS
Ms. Christina Russell has retired from the Oakland County Sheriff Department.  Mr. Bawol expressed his thanks and appreciation for a job well done not only for this subcommittee, but the entire 9-1-1 community.
C.  OLD BUSINESS
             1.    County Compliance Reviews
Alpena County  

Members of the subcommittee were to attend the Alpena County Board of Commissioners meeting on July 28 to discuss the fire department’s call-out issue.  However, correspondence was received on June 23 from Mr. Mike Szor, 9-1-1 coordinator, showing that the call-out issue is being handled 
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locally and that there will be a process in place utilizing technology (rather than dispatchers manually calling) by December 31.  

Follow-up will be done with Alpena County on the status of this by the end of the year.


Crawford County
The county has made changes as noted under Necessary Corrective Action in the compliance review report.  This compliance review is now closed.


Jackson County 

The draft report is complete.  A recommendation needs to be made to move the report to the SNC for approval. The discussed further on Page 4 of the minutes. 

Monroe County
Members of the subcommittee met on August 10 with officials from the Monroe County finance office, central dispatch, and the CPA group which prepares their annual audits to discuss concerns of central dispatch with the county’s bookkeeping system.  An agreement was reached between the finance office and central dispatch on changes to keep all parties informed on central dispatch 
9-1-1 monies and expenditures.  This issue is considered closed.

Montmorency County 

The on-site review was held July 29 and the draft report is in the process of being compiled.

Saginaw County

Correspondence has been received from Saginaw County illustrating that the county has ceased the use of 9-1-1 funding for their 3-1-1 system.  The 3-1-1 system was disconnected effective March 1, 2009.  This issue is now closed.


Van Buren County

The review team is: Mr. Bawol, Ms. Hatfield, Mr. Leese, Mr. Piasecki, and Ms. Hovey.  Pre-review materials have been received from the county. The on-site review is being changed to November due to scheduling conflicts.
Next Review

A new county will be chosen today for review.  The on-site visit will take place sometime in 2010.

Jackson County Compliance Review report

Mr. Leese made a MOTION to move the draft Jackson County report on to the SNC for final approval. Mr. Piasecki supported.  Mr. Johnson inquired about information noted on Page 3 regarding noise in the center. Following discussion, it was decided to move the reference from the report. 
Following this discussion, the MOTION carries. 

2.    Rulemaking
Ms. Miller-Brown reported there are no updates regarding MLTS.  The 2nd level of reply 
comments are being accepted currently.  She briefly discussed that she recently received the
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draft Telecommunicator Manual from the MPSC.  The Dispatcher Training Subcommittee (DTS) is scheduled to meet on September 14 to discuss this and make an appropriate recommendation to the SNC at their September 22 meeting.  A comment will then be filed with the MPSC prior to the September 24 due date.
Mr. Piasecki inquired if we know who at the MPSC drafted the document.  Ms. Miller-Brown explained that the document was approved at the June 23 SNC meeting, then forwarded to the MPSC on July 1. There are now two full sections that have been added into the document from the MPSC that were not part of the original recommended document.

Mr. Bawol would also like to develop a recommendation based on the DTS recommendation, and also submit to the MPSC on behalf of the Certification Subcommittee. This process would show support from this subcommittee as well. All members concurred with this.  After Mr. Bawol attends the September 14th DTS meeting, he will submit a letter to the Certification Subcommittee outlining support and ask for members input.  This letter will then be sent to the SNC.

3.   County 9-1-1 Plan

Mr. Fyvie reported the MCDA Executive Committee has reviewed the first draft plan. This continues to be an ongoing project, but they are hoping that a recommendation for approval can be made at the December 2009 SNC meeting.

Mr. Fyvie reported that Mr. VanEssen is drafting a document that covers a multitude of organizations. Ms. Miller-Brown noted there are notations in the plan regarding Central Dispatch and a number of service providers listed.  A second draft has been prepared by Mr. VanEssen, however, neither Ms. Miller-Brown nor the MCDA have reviewed it yet.
D. NEW BUSINESS
            1.   New County for Review
Mason County was chosen as the next county for review.  Ms. Hovey will send a letter


 indicating they have been chosen for a Random review.   The on-site visit will not take place

            until 2010.

There was a question regarding whether a Regional Dispatch Center located in a chosen county is part of the review? Yes, the process would include the specific county and the regional dispatch center located in the county. If another county were chosen and the regional dispatch center had already been reviewed in the past, another review of the regional dispatch center would not be necessary.
Other Issues

Mr. Leese made an inquiry regarding compliance reviews.  How intensive they are, and whether the review could be broken down into different reviews i.e. a financial review or a financial/operational review.  Additionally, when the reviews are completed, do they need to be posted on the SNC website?
Ms. Miller-Brown reminded members that these reviews have evolved based on what the 9-1-1 community has asked for in past years. The reviews on done based on what is considered reasonable and necessary. The Legislature has the ability to review the centers and include what they think should be in the centers’, i.e. X amount of work stations, generators, etc.  The legislation charges this subcommittee with setting best practices, policies, and guidelines, for dispatch centers. 

The reports are very beneficial for centers trying to get additional equipment, staff, and/or funding from their county board of commissioners. 
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Some directors do not want the final report posted publicly as they feel the necessary and recommended actions noted in the report could lead to liability issues. Ms. Miller-Brown reminded the members that these reviews have been taking place for years and not one center has been sued in the past based on a report being posted on the SNC website. Even if the reports are not posted, they could easily be accessed online through a search or a Freedom of Information request.
There is concern that the counties have no opportunity for a rebuttal on these reports.  They are approved by the SNC with the Recommended and Necessary actions noted. The Necessary actions are given a time frame to complete, but the Recommended actions are not. Perhaps the reports should be more scrutinized by this subcommittee prior to sending to the SNC for approval.
Could a letter be sent with the Recommended Actions noted instead of being part of the report?

Mr. Leese made a MOTION that the compliance review reports not include any recommended actions, but rather include these actions in a separate letter to be sent to the appropriate Director/Coordinate at that county 9-1-1 center. Mr. Fyvie supported.  

If a letter is developed separate of the report, it turns into two documents and has less meaning.  
Sheriff Gribler believes that the recommended actions should be included in the report and give the 

counties time to complete those actions before sending to SNC for approval.

 Following discussions, Mr. Leese withdrew his motion.

Mr. Bawol suggested this topic be tabled until the next meeting, providing Mr. Leese has an opportunity to discuss these issues with the MCDA.

Mr. Leese made a MOTION that a recommendation be made to the SNC that compliance reviews no longer are to be posted on the SNC web site.  Mr. Fyvie supported.  

	Yes
	No
	Absent
	Abstain

	Fyvie
	Bawol
	Temple
	

	Gribler
	Martin
	
	

	Hatfield
	Norman
	
	

	Johnson
	
	
	

	Leese
	
	
	

	Loeper
	
	
	

	Piasecki
	
	
	


The MOTION carries by roll call vote. 

Sheriff Gribler made a MOTION that going forward a list of counties who have had compliance reviews and the date the review was completed be developed and posted on the SNC website.   Mr. Johnson supported.  The MOTION carries.

Jackson Report

Mr. Leese made a MOTION to rescind the previous motion recommending this report for approval to the SNC. Ms. Hatfield supported. The members feel as though the report should go back to the review team for another analysis and then to the county for an opportunity to work on the necessary actions in the report prior to the SNC approval. The MOTION carries.

E.  PUBLIC COMMENT 

None
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F. NEXT MEETING
The next meeting will be Tuesday, November 24, at 10:00 a.m.   Janet will secure a conference room and advise the members.

G. ADJOURN 
             The meeting was adjourned at 11:50 a.m.           
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