
STATE 9-1-1 COMMITTEE

Certification Subcommittee

Michigan State Police Headquarters

1920 Conference Room

Monday, January 24, 2011

Meeting Minutes

A.  ROLL CALL




The meeting was called to order at 2:00 p.m. Roll call was taken and a quorum was present.

MEMBERS:



REPRESENTING:

Ms. Yvette Collins


A T & T

Mr. Rich Feole



Mason-Oceana 9-1-1

Mr. James Fyvie 


Clinton County Central Dispatch 

Sheriff Dale Gribler (via conference call)
Van Buren County Sheriff Department

Ms. Margie Hatfield 


Hillsdale County Central Dispatch

Mr. Gary Johnson 


Marquette County Central Dispatch

Mr. Steve Leese


Eaton County Central Dispatch

Mr. Jim Loeper 



Gogebic 9-1-1

Mr. Vic Martin 



Lapeer County Central Dispatch

Mr. Mel Maier



Oakland County Sheriff Office

Mr. Dave Piasecki (via conference call) 
A T & T

NON-VOTING MEMBERS:


Ms. Harriet Miller-Brown


Michigan State Police

Ms. Mary Jo Hovey


Michigan State Police

Ms. Janet Hengesbach


Michigan State Police

ABSENT:





Mr. Chris Luty (w/notice)

Michigan State Police Troopers Association

GUEST:

Mr. Joe VanOosterhout


Marquette County Central Dispatch

B.   APPROVAL OF SEPTEMBER 13, 2010 MEETING MINUTES 
Mr. Maier made a MOTION to approve the minutes of September 13, 2010. Mr. Leese supported. The MOTION carries.

C.   OLD BUSINESS

1. County Compliance Reviews – Ms. Hovey reviewed the current status of each    

       county individually:

· Montmorency County

A follow-up visit to Montmorency County was held on October 18.  The county’s 9-1-1 advisory board has been activated and is meeting regularly.  The county is still struggling as far as the budget for central dispatch, which is currently in the deficit, and the need for a full-time 9-1-1 director.  Other areas the county will continue to work on include policies and 
procedures and bylaws.  Consideration is being given by the county to bringing in a third-party consultant to take a fresh look and make recommendations to meet their needs.
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The report is ready for discussion and the subcommittee’s recommendation to move it forward to the SNC at its March 15 meeting for final approval.  The report includes the need for a revisit by the review team within one year as a follow-up to recommended actions.

Ms. Hovey received a letter recently from Montmorency County officials indicating that Mr.


Weaver resigned as 9-1-1 Director effective December 31, 2010, and named Ms. Donna Baranyai as Interim Director until a permanent Director can be found. Also, effective January 3, 2011, the county eliminated the County Administrator position. The advisory committee continues to meet. They have set a permanent date of the first Tuesday of each month.  They have also formed a subcommittee to assist in a financial study to help determine the future of their 9-1-1 center.  They continue to operate without any problems.    

Members reviewed the report and made some minor changes.  Mr. Loeper made a MOTION to approve and move the report for Montmorency County forward to the SNC, with changes discussed, Mr. Johnson supported.  The MOTION carries. 

      (Rich Feole arrived at 2:16 p.m.)

· Van Buren County

This report had been tabled pending the outcome of the fund distribution between the county PSAPs.  An agreement has been reached, the MPSC complaint withdrawn, and the report is now ready for discussion and the subcommittee’s recommendation to move it forward to the SNC at its March 15 meeting for final approval.

 Members reviewed the report and made minor changes. Mr. Johnson made a MOTION to   

 approve and move the report for Van Buren County forward to the SNC, with changes  

 discussed, Mr. Maier supported.  The MOTION carries.

· Lenawee County

This report is complete and ready for discussion and the subcommittee’s recommendation to move it forward to the SNC at its March 15 meeting for final approval.

Members briefly discussed the Annual Report forms and what information the counties should be reporting on these forms each year.  
Mr. Martin made a MOTION to approve and move the report for Lenawee County forward to the SNC with changes discussed, Mr. Leese supported.  The MOTION carries. 

Mr. Fyvie noted in reviewing these reports and previous ones, he found there is no commonality of these three reports or any of the previous approved reports.  He believes the issue is with the process and is suggesting members review the current check list that the teams use when they visit the counties/PSAPs. 

He believes if the check list is more standardized, this would assist in making the reports standardized and more streamlined.   Mr. Leese suggested using the ISO ratings format as it is very comprehensive and gives good suggestions and content.  Mr. Piasecki discussed the financial end of these reports.  He suggested that the financial staff at the chosen counties could gather more condensed and understandable financial information in preparation for the reviews. This would assist in the reviews and would ultimately streamline this portion of the report.  Ms. Hovey will provide the group with a copy of the current form used to gather information at the on-site reviews. 
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· Benzie County

The on-site review took place on October 19.  The report is in the final drafting stage and will be sent to the review team for comment.

· Chippewa County

Chippewa County was randomly selected as the next county to be reviewed.  The review team members are Mr. Feole, Mr. Johnson, Mr. Loeper, Ms. Miller-Brown, and Ms. Hovey.  The review is anticipated to take place sometime in late March or early April.  Pre-review materials have been received from the county and Ms. Hovey will be looking through them to make sure all needed materials are included before forwarding to the team members.

D.  NEW BUSINESS

1.  New County for Review

      Eaton County was randomly selected as the next county for review.  The team members

      selected are: Mr. Maier, Mr. Luty, Sheriff Gribler, Ms. Collins, Mr. Martin and Ms. Hovey.
     (Prior to today’s meeting, Mr. Fyvie and Ms. Hovey verified that each county number was 

      represented to confirm the randomness of the new county drawings).

2.  Review of 2011 Annual Report to the Legislature Forms

The cover letter for the Annual Report to the Legislature has been updated.  It explains each form, in a step-by-step, comprehensive manner.  Also new this year, is a survey which will assist the 9-1-1 Efficiencies Subcommittee to develop their white paper.  This is included on the SNC-301 form.  Ms. Miller-Brown also reviewed the PA 379 of 2008 Local Surcharge form, letter and templates. Members made some minor changes to the forms and letters.  These changes will be incorporated into the documents. 

The PA 379 of 2008 information will be mailed to the County Clerks with an e-mail message to the 9-1-1 Directors/Coordinators. The Annual Report to the Legislature information will be mailed to all 9-1-1- Directors/Coordinators with a reminder post card to the County Clerks. 
All of this information is due back to the State 9-1-1 Office no later than Monday, May 16, 2011.

E.  PUBLIC COMMENT 


None

F.  NEXT MEETING
The next meeting will be Wednesday, March 16, 2011 at 10:00 a.m. Janet will secure a conference room and advise the members. 

G.  ADJOURN 

Mr. Martin made a MOTION to adjourn, Mr. Johnson supported, and the meeting was adjourned at 4:00 p.m.

