
   STATE 9-1-1 COMMITTEE
Dispatcher Training Subcommittee
Clinton County Courthouse meeting room
Thursday February 12, 2009
10:00 a.m.

MINUTES

A. CALL TO ORDER 

Chair Fyvie called the meeting to order at 10:00 a.m. 

B. ROLL CALL

MEMBERS:



REPRESENTING:
David Ackley



Genesee County Central Dispatch

Karen Chadwick 


Ingham County Central Dispatch

James Fyvie 



Clinton County Central Dispatch
Andy Goldberger 


St. Joseph County Central Dispatch

Dale Gribler 



Van Buren County Central Dispatch

Vic Martin 



Lapeer County Central Dispatch

Christina Russell


Oakland County Sheriff’s Office

Steve Todd  



City of Flint 9-1-1

NON VOTING MEMBERS:
Harriet Miller-Brown


Michigan State Police (non-voting)

Janet Hengesbach


Michigan State Police (non-voting)

Gina Rosendall



Michigan State Police (non-voting

Juanita Sarles



Department of Treasury (non-voting)
ABSENT:
John Bawol (w/notice)


Success Communications, Inc.
Bruce Pollock



Livingston County Central Dispatch

Christina Schultz (w/notice)

Isabella County Central Dispatch

Chief Paul Trinka (w/notice)

Adrian Fire Department

Joseph VanOosterhout (w/notice) 
Marquette County Central Dispatch

C. APPROVAL OF MINUTES August 14, 2008
A MOTION was made by Mr. Ackley and supported by Ms. Russell to accept the minutes of February 12, 2008. Ms. Russell noted that LEIN was misspelled. Janet will make that correction. The MOTION carries by voice vote. 
Ms. Russell requested that LEIN be added to the agenda.

D. OLD BUSINESS

1. Update on Dispatcher Training Standards Work Group
The work group is progressing on the document.  Information is being solicited from colleges and resolving potential questions when public hearings are heard later this summer.
Ms. Rosendall visited Kalamazoo Valley Community College (KVCC) – they are going to develop some public safety classes.  Officials from KVCC did not know that students can participate in these classes.  
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Ms. Rosendall advised them that they can also submit courses for SNC approval, but they do not have to submit dates.  Ms. Rosendall is also sharing college contact information with the PSAPs so they know when colleges are holding classes.
Chair Fyvie suggested the members discuss the Draft Training Manual.  Mr. VanOosterhout made some suggestions for changes which Chair Fyvie pointed out and the group discussed. As this is not a final document, there will be additional work group meetings to further discuss the document. 

Mr. Ackley discussed the cost of 24 hours of continuous education every 24 months.  It would cost him approximately $65,000 to send his dispatchers for this training.  He is concerned that we are going to put some centers that may not be able to afford this cost in a financial bind.  

Ms. Rosendall advised the members that she will request the SNC-510B so she can take that data and do an assessment of how much Module one and Module two will cost the centers.

Ms. Miller-Brown reminded the members that 24 hours of training in 24 months equals 3 days every two years.    9-1-1 Centers have a training line item; the wireless training fund was not meant to be the primary source of funding for dispatcher training. Additionally, the state fund is adjustable – and could be increased if the need is established.  

Members discussed leave of absences. When Module 1 and Module 2 are completed, then every two years a report will be generated showing the dispatchers have met their requirements.  If there is a leave of absence by one of the dispatchers, that will extend the date for them to meet the training requirements.  
2. Update on DIT Work Request
Ms. Rosendall noted that Holly Baer (DIT) has the SNC-510 process ready to go for testing purposes.  Once the items are finalized, the test site will be sent to the Dispatcher Training Subcommittee members to test. This process is a work in progress.  Ms. Rosendall will be meeting with the MSP Project Office and DIT every two weeks regarding it until this is completed.  The standards portion is on hold until the SNC-510 process is completed. 
Ms. Miller-Brown advised the members that she spoke with the Attorney General’s office regarding Certification vs. Designation. Ms. Kristin Smith confirmed that Certification is an approval process for training, confirming that a set group of standards have been completed.  

Designation is an indicator but not a formal adoption. Members discussed and agreed that Designation would be a good starting point before Certification. Certification may include a charge for licensing or a fee that the dispatchers would have to keep current. Moving from a Designation program to a Certification program is easier.  An appeals process needs to be in place if someone does not pass a course, allowing the dispatcher to repeat a class etc.    
Mr. Martin made a MOTION that we Designate dispatchers rather than Certify, following legal counsel recommendation.  Sheriff Gribler supported.  The MOTION carries.
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E.  NEW BUSINESS
1.  Return of 2001-2004 Training Funds

Ms. Rosendall advised that $52,477.64 of 2001-2004 training monies have been returned to the training fund and thus redispursed to eligible PSAPs. This year we have $24,805.84 of 2005 training 
fund monies to collect. This includes $11,000 from the City of Detroit. Official from the City of Detroit PSAP have been notified of this.  
2.  2006-2009 Training Fund Analysis

Dispatcher Training submissions and approvals have increased.  The centers that have not submitted in past year, need to start submitting packets because of the future minimum training standards.  

It was suggested that a survey be sent out to PSAPs that do not apply for training funds year after year.   There was discussion among the members regarding the centers that do not ever apply for training monies. Perhaps a letter can be mailed to the governing boards of these PSAPs advising that training monies are available for their dispatchers. 
3. LEIN
Ms. Russell discussed an incident that happened recently. The Oakland County Sheriff Department utilizes the LEIN system to broadcast when a class is being held. She recently sent a message out via LEIN to her surrounding counties regarding a class being held at Oakland Community College. LEIN representatives notified her they cannot send a message out to more than one area at a time.  They suggested she send her information to MSP East Lansing Operations (ELOP) and they would broadcast the information.  When ELOP sent the message out, all pertinent information, such as instructor name, etc. was stripped from the message. ELOP also advised her that if the message is pertaining to training from Powerphone, they will not broadcast information as they consider Powerphone to be a for-profit company.  Ms. Miller-Brown suggested that she list the SNC course approval number and refer people to the SNC website to review the course information, instructor name and training company that is putting on the course.  Ms. Miller-Brown also suggested that Ms. Russell could also take the course information that she receives and transfer into a LEIN message for broadcast.
(Since the meeting Christina received the following information regarding her inquiry) 

Additional messages from LEIN advised her to use the internet for dissemination of training classes.  She used this system a couple of times and it works well. Her information is sent out the same way that she typed it....nothing was deleted. However - she does not know who the recipients of the message are but is hoping it gets to the correct people.   The address to send the training notice to is:     MSP_CJIS@LISTSERV.MICHIGAN.GOV
 

F.  REVIEW OF APPLICATIONS FOR 2009 DISTRIBUTIONS 
Following review of the applications for 2009 training distributions, the following action/motions were made:

Mr. Todd made a MOTION to deny applications from: Huron Twp. as they did not submit the full application packet by the February 4 deadline, Chesterfield Twp. as they submitted the SNC-101 with a 
Dispatcher Training Subcommittee

Page Four

February 12, 2009

stamped signature, and Benton Harbor Police Department as they also did not submit the full packet by the February 4 deadline.  Mr. Goldberger supported.  The MOTION carries.
Mr. Goldberger made a MOTION that Sanilac County be denied as they submitted the SNC-101 with a stamped signature and written initials next to the signature. Mr. Todd supported.  The MOTION carries.

Mr. Martin made a MOTION that the FTE count be reduced on the following PSAP submissions:
Midland - 2
Mason/Oceana -1

Livingston -1

Mr. Todd supported, the MOTION carries.
Mr. Goldberger made a MOTION that PSAPs as listed (attached) be approved for 2009 training distributions.  Mr. Ackley supported. The MOTION carries.

Ms. Chadwick made a MOTION that 35 PSAPs are confirmed as no spend down and therefore are not eligible for 2009 distributions. Ms. Russell supported.  The MOTION carries. 

Ms. Rosendall will communicate the appeals process to the PSAPs noted above regarding the denials and no spend down of training funds.
The deadline for PSAPs to notify the State 9-1-1 Office for an appeal will be Wednesday, February 25, 2009. 
G.  PUBLIC COMMENT - None
H.  NEXT MEETING/ADJOURN –The Dispatcher Training Appeals Meeting will be held on Monday, March 2, 2009, 10:00 a.m. (if necessary). The meeting today was adjourned at 2:30 p.m.

PAGE  
4

