   STATE 9-1-1 COMMITTEE
Dispatcher Training Subcommittee
Michigan State Police Headquarters

2nd Floor Administration Conference Room

Thursday August 14, 2008

10:00 a.m.

MINUTES

A. CALL TO ORDER 

Chair Fyvie called the meeting to order at 10:00 a.m. 

B. ROLL CALL

MEMBERS:



REPRESENTING:
David Ackley



Genesee County Central Dispatch

John Bawol



Roscommon County Central Dispatch
Karen Chadwick 


Ingham County Central Dispatch

James Fyvie 



Clinton County Central Dispatch

Dale Gribler (by conference bridge)
Van Buren County Central Dispatch

Vic Martin 



Lapeer County Central Dispatch

Bruce Pollock



Livingston County Central Dispatch

Christina Russell


Oakland County Sheriff’s Office

Christina Schultz


Isabella County Central Dispatch

Steve Todd  (by conference bridge)
City of Flint 9-1-1

Joseph VanOosterhout (by conference 

           bridge)

Marquette County Central Dispatch

NON VOTING MEMBERS:
Harriet Miller-Brown


Michigan State Police (non-voting)

Janet Hengesbach


Michigan State Police (non-voting)

Gina Rosendall



Michigan State Police (non-voting)
Evah Cole/Juanita Sarles

Department of Treasury (non-voting)
ABSENT:
Andy Goldberger w/notice

St. Joseph County Central Dispatch

Chief Paul Trinka 


Adrian Fire Department

C. APPROVAL OF MINUTES FROM FEBRUARY 12, 2008
A MOTION was made by Mr. Bawol and supported by Mr. Martin to accept the minutes of February 12, 2008. The MOTION carries by voice vote. 
D. UPDATE ON DIT WORK REQUEST
Gina has been working with the MSP webmaster regarding the dispatcher training reports and forms as an on-line process. She explained the process and inquired if the members approved the work she has completed so far. She added that the training requirements do not have to be posted on the site, but Gina can generate a report which will indicate which telecommunicators need to take the required Module 1 training. 
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Chair Fyvie recommended that Gina proceed with the direction thus far.  It will be easier to modify these items down the road than to do the whole thing over. She also added that the site will be a secure web site with a user name and password with a token assigned which will be provided by the State 9-1-1 Office.   
The directors will have full access to modify the training information at each of their centers.  They will have the ability to add and delete staff. If a telecommunicator moves from one center to another – the information would be disabled at the first location then enabled at the new location. Tokens will be used for this process. 
The 510 forms are being updated so that the 2003 column is eliminated and a column for 2008 is added. Gina suggested that the three individuals whose signatures are required on the ETSC 101 form would have their own token so they can verify the forms for the application process. The subcommittee members would rather have those individuals sign the paper forms and send them in to the State 9-1-1 office. This will allow the centers to keep better records. Some members prefer not to send documents to a database and perhaps not know if the documents were received. Gina noted that there could be an automatic e-mail acknowledgement built in that would go back to centers indicating the documents were received.
Gina reminded the members that this system will not be ready for the 2009 training application process.

From Primary to Secondary PSAP transfer
Chair Fyvie suggested that this item be moved forward on the agenda during today’s meeting as Mr. Vince Foisy, Coordinator, from Rochester Hills 9-1-1, is attendance. 

The issue at hand is Rochester Hills 9-1-1 officials are in talks to become a secondary PSAP and, if so,  what will become of the dispatcher training monies they have received in past years and have not spent?  In past years, when a primary PSAP has stopped being a PSAP, any unused monies were returned back to the Dispatcher Training fund effective with the date that a primary PSAP took over the responsibilities of the closing PSAP.  Mr. Foisy explained that theirs is a unique circumstance as they will continue to dispatch out Fire and EMS and dispatch out for Oakland Township, but will be considered a secondary PSAP. 
Rochester Hills 9-1-1 obtained the monies under the rules set forth by Dispatcher Training Subcommittee members and the ETSC.  He feels as though Rochester Hills 9-1-1 should be able to keep its existing monies for the 5 year period allowed. They are still responsible for a minimum standard of training for their telecommunicators.  Ms. Miller-Brown brought up the point – do we open up the fund for all PSAPs, including secondary centers?  If so, there would be less training monies distributed to the Primary PSAPs.

Mr. Foisy noted that the proceedings have halted as a result of the possible return of training monies. The target date was July, but this is now on hold.  This is more of a committee process so there is no real time track. 
Mr. Ackley made a MOTION that Rochester Hills 9-1-1 return all unspent training fund monies to the Dispatcher Training fund as of the date of cutover.  Mr. Bawol supported.

Ms. Schultz noted they are doing the same function as they were doing – but this is different than past years when a PSAP totally closed their doors and another Primary PSAP took over the function.  

Mr. Steve Todd disagrees with the motion – at the time Rochester 9-1-1 received those funds they were a Primary PSAP.   They should be allowed to expend those funds within the time allowed.  
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	 Yes
	No
	Absent

	Fyvie
	Russell
	Goldberger

	Ackley
	Todd
	     Trinka

	Bawol
	
	

	Chadwick
	
	

	Gribler
	
	

	Martin
	
	

	Pollock
	
	

	Schultz
	
	

	VanOosterhout
	
	


Following discussion, the MOTION carries by roll call vote.

Following the vote, Mr. Foisy expressed his concerns that the subcommittee look at this issue and develop a policy in the future for centers that may change from a primary to a secondary PSAP and what happens to the training monies they have earned.  
E.  APPROVAL OF NEW FORMS FOR 2009 APPLICATION PROCESS
Gina distributed and reviewed the changes she made to this year’s training forms including references to the ETSC, form names, and any dates noted. 
She is requesting that the forms be sent to her electronically again this year in addition to sending the forms via US mail.  This will allow her to place the completed forms received from the PSAPs on a disk to send back out to PSAPs for next year’s distribution.  

Mr. Ackley made a MOTION to approve the forms only.  This motion does not include the Guidelines and Instructions documents, as Ms. Miller-Brown needs to include updated statute information on those documents. Sheriff Gribler supported.  The MOTION carries by voice vote.

G. OLD BUSINESS
   1. White Paper – Rule Making Authority
Mr. Fyvie, Mr. Bawol, Sheriff Gribler, and Ms. Miller-Brown met with the MPSC on June 24, 2008. 
Ms. Miller-Brown discussed the meeting and process of opening a docket with the MPSC. The Dispatcher Training Standards is a priority as well as MLTS and E9-1-1 Definition.  There would be public hearings and educational opportunities around the state for comments from people in the 9-1-1 industry once a docket is opened.  Ms. Miller-Brown feels as though perhaps a separate docket should be opened independently for the Dispatcher Training Standards. She believes if all three items were placed on the same docket, and one thing gets hung up in the process, it could affect the implementation of the Training Standards. 
   2. Update and Change Requests for Dispatcher Training Course Approval Process
Gina gave an update regarding the expiration dates of courses. Should there be one expiration date for all courses?  Currently the courses are approved for two years, if there are any changes; the vendors are required to register that course again.  
Following discussions, it was decided to set the expiration date at October 1. One third would expire in 2010, one third in 2011, etc. It would be necessary, however, that vendors send Gina an e-mail indicating that nothing has changed in order to extend their courses. 
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The work group is in need of another member.  Currently Mr. Pollock, Mr. Martin, Mr. Bawol, and 
Mr. VanOosterhout participate on this work group.  Mr. Ackley inquired as to why 5 members, why not three instead? Having 5 people allows more perspective regarding the approval process.  Mr. Todd offered to join the work group.  Janet will contact Chief Trinka and Mr. Goldberger to ascertain any interest in this work group.
Ms. Russell inquired if she registered an employee for a class and that person ended up being sick – PSAP has an obligation to pay the vendor. Based on past experiences, the vendors will allow the PSAP to send someone else to another course. 
She also inquired about the 24 hours of training in a two year period – she has a telecommunicator who has been on long term illness. Should the white paper be modified to note the recommended 24 hours of training in a two year period of active employment? There was discussion regarding what would happen if a police officer, for instance, was out of work for 2 years as a result of an illness – would they lose their certification? Would there be an insurance issue if a dispatcher was out of work for a long period of time?  Ms. Miller-Brown will take this to the AG’s office after the administrative guidelines for the program are addressed.
There was discussion of continuing training.  Mr. Ackley noted that it will cost him a large amount of money for continuing training of his telecommunicators. The recommendation is 24 hours of State 9-1-1 Committee approved continuing training every 24 months of employment.  It would be good to research how much money each PSAP has and how much continuing training it would cost each center.  We are also waiting to find out how much money will be generated from the first quarterly 9-1-1 surcharge collection. Chair Fyvie suggested that this topic be taken up at a later date. 
H.  NEW BUSINESS

  A.  LEIN Training 

Ms. Miller-Brown noted that Gina is working on developing a Basic LEIN training class for the near future. There has not been a Basic LEIN class offered lately and we have learned that LEIN is going to be re-implementing Basic LEIN training. The plan is to have a Basic LEIN and a refresher course available. All course paperwork would go through the State 9-1-1 office.   
  B.  Academy Certification
There was a question from Oakland County on how to get an academy certified. Mr. Bawol confirmed the academy needs to be certified in addition to each class being presented at the academy.  
Ms. Miller-Brown also mentioned that she noticed at the recent NENA conference held in Lansing there was low attendance on the last day. As a reminder, it is necessary that all who use training monies for conferences must have 6 hours of training per day within a 24 hour time frame. Ms. Russell did not know about the attendance and will discuss this with the Executive Committee for next year’s conference. 
  C.  Return of 2001-2003 Training Funds
Gina prepared a synopsis of how many PSAPs have applied in recent years for training monies. The document also shows how much training money has been refunded back to the training fund from PSAPs who have not spent down their 2001 – 2003 monies.  
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Through research, she found out that after 6 months following the initial notice to a PSAP owing money to the training fund, if that PSAP has not responded to any of the refund notices, the individual information can be turned over to Treasury. The municipality where the PSAP is located will have the training monies they owe subtracted from any kind of state distribution they are to receive in the future. 
Juanita Sarles from the Department of Treasury attended the meeting today on behalf of Evah Cole. She has been informed of the process that Gina is speaking about. 

I.  PUBLIC COMMENT
Mr. Bawol advised the members that he is now working full-time for Success Communications, Inc. He submitted a letter requesting continuing inclusion on this subcommittee.  He also noted that recently he was appointed to the State 9-1-1 Committee as the House of Representatives appointee.

Ms. Russell also reminded the group that the next NENA chapter meeting is scheduled for Friday September 12 at St. Joseph County Central Dispatch.  Also, the APCO award nominations are due at the end of the month.

J.  NEXT MEETING/ADJOURN
The meeting was adjourned at 12:25 p.m.Cchei

PAGE  
5

