STATE 9-1-1 COMMITTEE

Emerging Technology Subcommittee

Conference Call

Wednesday February 25, 2009

Meeting Minutes

Present:  Pat Anderson, Marsha Bianconi, Cathy Brandimore, Pat Coates, John Hunt, Harriet Miller-Brown, Christina Russell, Mike Szor

Absent:  Bob Currier, Ralph Gould, Todd Jones, Susan Sherwood, Scott Temple

I Roll Call – A quorum was present for today’s meeting

II Old Business

 a.  Approval of 2-18-09 minutes

     Ms. Coates made a MOTION to approve the minutes of 2-18-09, Mr. Szor supported.  The 

     MOTION carries.  

b. State 9-1-1 Plan Project – Work Group Reports

   Executive  Summary – Ms. Bianconi reported that this project has been divided into pieces for each work group member. They will utilize the Background and Purpose portion of the NASNA model.  They will also reference the ongoing NG 911 study in more detail.  
Planning Process summary - They are using the NASNA model which is Table 4. Ms. Bianconi based her portion on the background on this subcommittee and the work they have done. 
Ms. Bianconi volunteered Mr. Hunt and Mr. Temple to work on Building of Analysis and Identification of Goals and Objectives.  They will review that this next week. 

Ms. Hunt advised members that the State 9-1-1 plan will be a living document and will be updated every two years.  There are multiple goals and objectives that the State 9-1-1 Committee has on its radar for future projects. This will be used for grants application process also. 
   Introduction - Ms. Miller-Brown continues work on this chapter.
  Current 9-1-1 Environment – Ms. Miller-Brown advised that a draft is prepared with some revisions.  This work group has another conference call scheduled for Tuesday March 3 to further discuss.  The document will be very comprehensive when completed and they are making some good progress.

  Future Environment – Ms. Coates advised that a draft has been sent out to the work group members late on Tuesday.  She is waiting for responses from the group but they are close to having a draft document complete.

  Goals, Objectives and Measures - Ms. Miller-Brown sent a final draft out to the work group members.

   Resource Allocation – Ms. Russell sent a draft document to work group members.  After reading the Goals, Objectives and Measures portion she is rethinking the Resource Allocation as the Goals chapter may put a different light on the work that she is working on.
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  Updating the Plan – Mr. Hunt and Ms. Miller-Brown have a draft completed.  Mr. Hunt will review and sent his comments to Ms. Miller-Brown.

  Mechanisms for Overseeing…. – Ms. Miller-Brown advised that no work has been started on this chapter.
  Mechanisms for Initiating …. – Mr. Hunt advising that a draft has been prepared and he will continue work on the document.

  Conclusion – Ms. Miller-Brown advised that this chapter will be a wrap-up of the complete document.

III New Business 

Mr. Szor updated the members that the work on the Region 7 Consolidation Process continues.  An RFP will be finalized and sent to all vendors on March 2, 2009.  They are looking at an IP-Based link so counties could share CAD and mapping as small steps into the consolidation process.  The project includes 17 counties and 3 tribes (north of Bay City to the Bridge from lake to lake.) The RFP will be posted on www.ausablevelleyem.org
IV Next Meeting – 2:00 p.m. on Wednesday March 6, 2009.

V Adjourn – The meeting was adjourned at 2:20 p.m.

