BYRNE JUSTICE ASSISTANCE GRANT (BYRNE JAG) AWARDS
GREATER TRI
FISCAL YEAR 2012

e T.N.U. - County of Lapeer - has been awarded Byrne JAG funds in the amount of $77,004 for
Multijurisdictional Task Forces.
Summary: Thumb Narcotics Unit (T.N.U.) is a multijurisdictional task force that serves Huron,
Lapeer, Sanilac and Tuscola Counties. T.N.U. identifies and targets narcotics traffickers of all
levels and assists local law enforcement with non-drug violent and non-violent criminal
investigations. T.N.U. is comprised of local, county and state agencies.

e B.AY.AN.E.T. - Michigan Department of State Police - has been awarded Byrne JAG funds in
the amount of $220,590 for Multijurisdictional Task Forces.
Summary: Bay Area Narcotics Enforcement Team (B.A.Y.A.N.E.T.) is an undercover
multijurisdictional task force that efficiently investigates controlled substance violations and
targets major narcotics dealers within a six county region. B.A.Y.A.N.E.T. cultivates partnerships
to more effectively pursue the criminal element across jurisdictional boundaries.

¢ F.AN.G. - Township of Montrose - has been awarded Byrne JAG funds in the amount of
$408,500 for Multijurisdictional Task Forces.
Summary: The Flint Area Narcotics Group (F.A.N.G.) is a multijurisdictional task force that has
been serving Genesee County for more than 26 years. F.A.N.G. identifies and targets all levels of
drug traffickers, provides drug interdiction and assists law enforcement with violent crime
investigations. F.A.N.G. is comprised of local, state, federal agencies and municipalities in
Genesee County.

e Huron County Sheriff's Department - County of Huron has been awarded Byrne JAG funds in the
amount of $49,498 for Evidence Based Efficiency Projects.
Summary: The Huron County Sheriff's Department will purchase a complete electronic ticketing
solution to replace inefficient and outdated paper-based ticketing. The system will include the
ticket-writing software, a web-based portal for administration and an eCommerce website for
citizens to use to pay their tickets online.

e Bay City Police Department — City of Bay City has been awarded Byrne JAG funds in the amount
of $22,500 for Crime Mapping & Directed Patrol Policing.
Summary: The goals of this proposed grant project are to increase and enhance the effective
use of directed patrol policing to reduce traffic offenses, collisions and related crime through the
use of geospatial intelligence delivered automatically by geocentric dashboard technology.



