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TIM Defined

Traffic Incident Management (TIM)
Procedures and process of coordinating 
resources with multidisciplinary 
partnerships to detect, respond to, and 
clear traffic incidents as quickly as 
possible while protecting the safety of 
on-scene responders and the traveling 
public. 
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TIM Network
• Traffic Incident Management 

(TIM) Network was initiated by 
National Traffic Incident 
Management Coalition 
(NTIMC)

• Comprised of Individuals 
across all disciplines related  
to TIM.

• Awareness about emerging  
issues facing TIM practitioners

• Access to resources
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National Unified Goal 

• Responder Safety  

• Safe, Quick Clearance

• Prompt, Reliable, & Interoperable 
Communications

The Traffic Incident Management National 
Unified GOAL (NUG) has 3 Major 
Objectives:
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How Do We Communicate?
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The 3 C’s

• Communication
• Prior to, during, and 

following the incident

• Cooperation 
• Cooperation vs. Competition
• Share Everything

• Collaboration/Coordination
• Collaboration before the incident
• Coordination during the incident



Communication
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Incident Command
• MDOT and First Responders

– National Incident Management System 
(NIMS) training courses

– Learn incident command protocol
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Cable Guardrail
• Cross over accidents
• First Responders 

notified about how to 
manage these incidents

• Cost and Safety 
Benefits
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800 MHz
• Uniform Templates/Channels throughout 

the state
• Share talk groups

– Michigan State Police
– Counties

• Equipment
– Maintenance Equipment: mobile radios
– Maintenance Facilities: portable radios
– Maintenance Supervisors: portable 

radios

http://images.google.com/imgres?imgurl=http://s3-external-1.amazonaws.com/wootsaleimages/Columbia_5-Mile_Handheld_2-way_Radio_2-Pack14fDetail.jpg&imgrefurl=http://www.woot.com/blog/blogentry.aspx%3Fblogentryid%3D3150&usg=__yA7IIXcB4iiGj9_xEhRUwNWZL4U=&h=560&w=600&sz=56&hl=en&start=5&um=1&itbs=1&tbnid=glj-b-EnwwRfFM:&tbnh=126&tbnw=135&prev=/images%3Fq%3Dblack%2Bhandheld%2Bradio%26um%3D1%26hl%3Den%26safe%3Dactive%26rlz%3D1T4GGIK_enUS271US276%26tbs%3Disch:1
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Success Stories
I-94 @ Lake St
• All lanes impacted

• Semi vs. Van

• Supervisor monitored call

• Response with personnel 

and equipment

I-94 @ Red Arrow
• Three lanes impacted

• Semi Cross Over

• Response with personnel and    

equipment

• Off load product to remove semi
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Incident Management
• Incident Responder Safety Workshops

• Held at various local police/fire stations

• Classroom and field demonstrations   
teach safe practices to follow on-scene

• Metro Detroit Traffic Incident Management 
Groups
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TIM Workshop Locations
• Westland Fire Department 
• Dearborn Fire Department
• Redford Fire Department
• 121st Trooper Academy
• Harper Woods Fire Department
• Delta County
• Dickinson County
• Huron County
• Oceola County
• Jackson County 
• Mackinac County
• Menominee County
• Muskegon County
• Monroe County
• Independence Twp. Fire Department

• Sanilac County
• Schoolcraft County
• Tuscola County
• Wexford County
• Saginaw County
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Developing Partnerships
• Sharing Equipment & Resources
• Workshops
• Common Goals
• Incident Command System
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Partnerships: Traffic Trailers

• Basic Traffic Control Equipment
• Easy to Deploy
• Training on How to Use the Equipment
• Improved Responder Safety
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Mi Drive Web Site
www.michigan.gov/drive
• Traffic Cameras, Incident Postings, 

Construction Projects

http://www.michigan.gov/drive
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Success Stories

I-94 Message Board 
in Illinois

Chikaming Traffic 
Trailer/Message Board
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After Action Debriefing
Incident was a fatal semi vehicle crash. 

Closed I-96 EB on 1/18/10 for multiple 
hours.
– First Responders were wearing high visibility 

vest but the media was not. 
– A press release was issued by MDOT to the 

media to wear high visibility vest.
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Share Everything
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WIN - WIN Relationship

• Immediate Notification of Incidents 
• Submitted Joint Application to OHSP 

for a Traffic Trailer
• Successful After Incident Action 

Meeting
• Permission for 800MHz Talk Group
• Cross Training
• Joint Grant Applications
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Questions ?

Sarah Gill

MITS Assistant Delivery Eng. 

313-256-9800 ext. 317

Angie Kremer, P.E.

Traffic Incident Management Eng.

517-636-0120

Lisa Marsh-McCarty

Maintenance Supervisor

269-426-3700
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