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2010 layoffs and buyouts at LS. newspapers
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14,783+ jobs

2009 layoffs and buyouts at U.S. newspapers.,
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) Gannett Blog: Layoffs | Amid stealth cuts, a new way to count - Mozilla Firefox

Fle Edit Mew History  Bookmarks  Tools  Help

- e -
@ - c L |Iﬁ | hittpf fgannettblog, blogspot . cornf2010/01 flayoff s-amid-silent-cuts-nes-way-ta, html __J y f T "l ~ | gannett lavaffs .
,ﬁ. Maost Yisited , Getting Started o | Latest Headlines
| {5} Twitker [ Home | E] Bloglines | My Feeds | B Gannett Blog: Layoffs ... E | @ Digital Free Press : | NM Detroit Free Press | o

Feport Abuse  Mext Blogs

Gannett Blog

An independent journal about the Gannett Co. Inc.

SATURDAY, JAHUARY 30, 2010

£ Layoffs | Amid stealth cuts, a new way to count

Cver the past 18 months, Gannett has announced three major job
cuts through layoffs, attrition and other means: 1,000 in August
2008: more than 2,100 in December 2008, and more than 1,300 last

July,

i ﬂiurut%‘i But job reductions in the future may be handled
/ differently: Corporate could eliminate a few jobs

-, here and there, without making a formal
announcerment, That's what happened in the
spring 2009 stealth round. Sa, starting taday, I'm [ Symbol: GCI

keeping a running total for each quarter, based on comments posted

Company': Gannett Co Inc
by readers, publishers' memaos, and published stories. Il update the Last Trade: 14.76
list as information is vetted, You'll find a parmanent link to the Wolume: 2144300

following Layoff Tracker list in the green sidebar, upper right, Range: tHIblsns
Zhange: -0.20 - news

Open: 1491
Gannett Blog’s Layoff Tracker Date: 2/23/2010 1:33pm

The estimated total layoffs and other cuts so far for the current




IS metropolitan dailies that
fhave closed sihce this site
was created th March, 2007

Tucson Citizen

Rocky Mountain News

Baltimore Examiner

= Kentucky Post

i Cincinnati Post

King County Journal

Inion  City Register-
Tribune

Halifax Daily News

zz Albuguergue Tribune

=z South Idaho Press

San Juan Star

Honolulu Advertiser
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The Michigan experience:

December 2008:
Detroit News and Detroit Free Press
announce home delivery Thursday, Friday,
Sunday only
July 2009

Ann Arbor News ceases print entirely and
launches online annarbor.com



FreePeon

Posted: 10:27 a.m. Dec. 16, 2008 | Updated: 10:57
a.m. Dec. 16, 2008

Detroit Free Press and
News redirect staff,
resources to digital
delivery of news

FREE PRESS STAFF

EDITOR’S NOTE: This report has been
corrected since its initial publication. The
Sunday Free Press will sell on stands for
$1.50.

The Detroit Free Press announced today a first-
of-its-kind plan in the struggling U.S.
newspaper industry — emphasizing more online
delivery of news and information and cutting
back home delivery days.

Detroit Media Partnership CEO Dave Hunke,
publisher of the Free Press, said that starting in
spring 2009, both the Free Press and the Detroit
News — also operated by the partnership —
would deliver to homes only on Thursdays,
Fridays and Sundays, the heaviest days for
advertising and the most popular papers for
readers. But the newspapers will remain available
seven days a week at stores, newsstands and

coin boxes across Michigan.

Hunke said the moves would allow both papers
to maintain their news-gathering forces, shift
resources to their Web sites, develop new ways
to deliver information digitally, enhance
multimedia offerings — and, for the foreseeable
future, keep Detroit one of the nation’s few
remaining two-newspaper towns,

The strategy contrasts with significant across-

before today's announcement. “That is a way of
life that is going to disappear (for some
newspapers) as early as this coming year.”

He said the changes would lead to a reduction of
about 9% of the Detroit Media Partnership work
force, now around 2,100 people. The partnership
publishes, distributes and sells advertising for
both the Free Press and News under their 19-
year-old Joint Operating Agreement, but the
newspapers have independent news staffs.

There will be no job reductions in the
newsrooms of either paper as part of the new
publishing plan.

Hunke said the strategy was driven less by
declining advertising revenue and circulation in a
dour Michigan economy than by soaring costs

for newsprint, ink and fuel.

“So I’'m making a statement that we’re going to
reset the business model and how much money
we spend on paper, ink, and fuel,” he said. “No
question some of those have to offset the
economic stress of the business in Michigan, but
it also allows us to preserve our news
organizations and our marketing organizations.”
The Sunday Free Press is the sixth-largest
Sunday paper in the nation, with a circulation of
605,000; the News does not publish a Sunday
edition. Weekdays, the Free Press ranks 20th
(298,243), the News ranks 49th (188,000);
combined they rank ninth in the country.

Since 2002, the Free Press has lost 19% of its

Advertisement

BE A PART OF HISTORY

Follow the 2010 Winter Games

View photo galleries,
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Are reporters really gone?

NO.

Many are simply In
different places

and spaces.



Where are media?

Twitter

Facebook

Blogs of their own
Reinventing themselves



Where are you?

Linked [f}].




Bazic Account: Upgrade

Linked i}z Home Profile Contacts Groups Jobs Inbox  More...

Welcome, &nne Readett - Add Connections - Settings - Help - Sign Out

i People ~ E Advanced

Counterterrorism Degrees - BS, MS or Ph.D from Henley-Futnam U Tauaht by Former CLA, FBLand 35 - From Dan Sommer

Edit My Profile | View My Profile

Anne Readett ()

Communications Manager at Office of Highway Safety Planning, Michigan
Department of State Palice

Lansing, Michigan Area | Public Relations and Communications

Anne Feadett will be part of workshops "Making Mobilizations Warlk”" anu:l "Where Have
The Reporters Gone" at the April 11-13 national Lifesavers Conference. j

Current * Communications Manager at Office of Hdhway
Safety Planning, Michigan State Police
Past * [Deputy Director at Senate Majority Communications Office
e Corporate Communications Staff Writer at The Stroh Brewery
Company
Education » Michigan State University

e Central Michigan University
e Central Michigan University

Connections 147 connections
Websites = Ny Blog
o [Ganneread on Twitter
Public Profile http:/fwainee linkedin. comdinfannereadett
Summary

Strategic communication ohjectives and audience-specific messages helped Michigan achieve

the highest safety belt use rate in the nation in 2008 and 2003,

Specialties

Development of multi-faceted statewide communications campaign objectives and tactics, social

+ Send a message
+ Add Anne to your network

+ Forward this profile to & connection

= B =

Unable to
Y connect

(o -

Firefox can't
establish a
connection to the
server at
ad.doubleclick..net.

LR e O

Anne Readett is now connected to John Foren
34 =econds ago

Anne Readett is now connected to Tom Bruff
3 days ago

Anne Readett is now connected to Andrea Messinger
B days ago

Anne Readent is now connected to Laurie Robison
¥ days ago



&%) Shopperanne's Blog - Mozilla Firefox = |5’ |_>§]
File Edit Wiew Hiskory  Bookmarks Tools  Help
@ - c LRl I | http:/ishopperanne. wordpress.com/f |:j i :' ¥ | Gzoogle _,i-'

|£| Mosk Yisited ,' Getting Starked 2 | Latest Headlines
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ShopperAnne's Blog

Finding the fun and unusual around Lansing, Mich.

: ,'J-’Subzcribe in areader

About me

How ‘bout some love for O'Leary Paint
Posted March 13, 2010 by shopperanne

Categories: Uncategaorized

Tags: Lanzing, shopping, paint, home rermodeling, bathrooms I'm &nne and I like ta shap
Ll

A can of O'Leary paint and
I'm ready to roll.

A much-anticipated home improvement
project is nearly complete. The final step:
painting. Armed with patience and an
ample supply of blue paintar’s tape, 'm
willing to tackle almost any paint job.

But before it’s time to pull out the ladders
and brushes, I start at O'Leary Paint in
Lansing for many good reasons. ('Leary
doesn’t just sell paint. The company
muakes paint and provides first-rate
custorner service and instruction.

Over the years I'va learnad: all paints are
not created equal.

live and in person, Love
Lnigue, unusual, and fun
stores and boutiques. And
great customer service, I'm
sharing what I like best in
and around mid-Michigan.

Becent Posts
How ‘hout some love for
O’Leary Paint

The Coffee Barrel; where
flavors rule

Tuesday Books: fitles you'll
find hard to resist

Archives

March 2010
September 2009

Daone




an account? | Signin i«

hWitter, LD New to Twitter?

Easy, free, and instant updates.
et access to the information that

The best way to discover what’s new in your world.

interests you most.

Sign Up »

See who's here Top Tweets viewai» A #NewTwitter

gy ﬂ
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iansomerhalder Is smerican Idol the death of The Yampire Diaries? Catch a glimpse of the new

Whell, viewership apparently says so... Our #'s are S0 down: ( if U Twitter.corm.
guys like TVD u may

35 minutes ago ¢

GLEEonFOX Listen NOW o the first ariginal songs from #GLEE
b bt by AdUsxhp & pre-order #GLEE the Music, Yolume S here —
bt it by fibjoof

15 minutes ago

Friends and industry peers you
know. Celebrities you watch.
Businesses you frequent. Find
therm all on Twitter.

JIC_House Every time you =mile at someaone, it is an action of love, a
gift to that person, a beautiful thing. -Mather Teresa

2 hours ago
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anneread

That's you!

@tshepard Keep the tissues handy.

about { hours ago via web in reply 1o tshepard

oM sUSscottyy o impressed you remember! It was great to say
hello in person.
about ¥ hours ago via TweetDeck in reply to MSUScotbsy

iwssiewert It's not??
321 PM Mar 23rd wia weeb inreply 1o ssiewert

GMblogs VWe're very proud! AdAge says that "Chevrolet was
declared the (SX5W) festival's biggest marketing winner."

hittp: bt I/ 35AGKD (Go Chewy!)

11:52 Ak Mar 22nd via web

Fetweested by you and 3 athers

@freddoelker Good luck, Fred. See you soon at the Traffic Safety

idhdattHelms @hinid 5o glad you don't hawve to worry about germs
an Twitter.
950 AW Mar 19th via web in reply 1o MattHelms

Home Profile Find People Settings Help Sign out
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davidshepardson Wore than three hours into #Toyota hearing,
we are still waiting for Lentz to testify

p |
Crm—

SocialMediad11 5 Ways We Could Improve Social Media
Together (Lisa Barone): http:ibit lyaFvLs

3 minutes ago via CoTwest

netvantage The Renewed Value of Branding #seo hitp://hit by
Moy la

T minutes aga via Dynamic Tweets

justin_hyde Stupak: This is probably the first in a number of
hiearings we'll have. #Toyota
7 minutes ago via TweetDeck

= davidshepardson Energy and Commerce subcommittee chair
' Stupak says today's #Toyota hearing is likely "first of a number of
hearings."

T minutes ago vig web

nprnews Jayson Wiliams Gets 18 Months In Fatal Shooting
hitp:#fsL. pri2gofoL

g minutes ago via Supr

davidshepardson Prof. Gilbert -- who wrote a critical Toyota
repart - has been paid $1,800 for report on #Toyota and gets
$£1580 an hour for further work.

BUCKLE 10 minutes ago via ek

= B



Social network participation

e A social media-optimized online press
room Is wonderful for your Web site, but
the majority of your customers are
somewhere else — Twitter, Facebook,
YouTube, forums or blogs.



Facebook. Twitter. Blogs.

e Locate and listen first, then join the
conversation respectfully.

 Each venue has a culture and an etiquette
that must be honored.

e Far too many so-called experts still use
these channels for boorish one-way
broadcasts.




Social Media: How do you rate?

Twitter
—acebook
_inkedin

Readers: Google reader, Bloglines,
~eedDemon

Blog: Blogger, WordPress, Tumblr,
Posterous

Photo sharing: Flickr, SnapFish,
Photobucket, Shutterfly

Youtube
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-+ subscription |
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Explore
Subscriptions
&= Blogs
&= Soogle alerts
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Manage subscriptions »
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readetta@michigan.gov | Settings [ Help | Sign out
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Show: Expanded - List

Show: O new items - all items | Mark all as read | = || Refresh || Feed settings... - show details

F

Kalisha Keane is Big Ten Player of the Year: Johnson, 4725 P {4 minutes ago)

Merchant also honored
by - The Detraoit Mews

In woting by conference coaches, Michigan State's Kalisha Keane was selected Big Ten
Flayer of the Year, Lykendra Johnson was named Defensive Player of the Year and Suzy
herchant earned Coach of the Year honors, =

Add star Like Share Share with note Ermail Edittans: Mews

Lions won't say if they've appealed tampering charge as 425 FM {4 minutes aga)

deadline approaches
by Tim Twentyrman - The Detroit Mews

The Lions are not commenting on whether they will appeal the tampering charge levied on them by the NFL and
cammissionar Roger Goadell.

Add star Like Share Share with note Ermail Edittags: Mews
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Make your news easy to find

 Your home page isn't.
o It's Google. Twitter. Facebook.



Search Engine Optimization

 SEO considers how search engines work
and what people search for. Optimizing a
website primarily involves editing content
and HTML and associated coding to both
Increase Its relevance to specific keywords
and to remove barriers to the indexing
activities of search engines.



http://en.wikipedia.org/wiki/HTML
http://en.wikipedia.org/wiki/Web_crawler
http://en.wikipedia.org/wiki/Web_crawler

Search Engine Optimization

Drunk driving (not impaired)

Seat belts (not safety belts)

Car seats (not child passenger safety)
Accidents (not crashes)



Online only news media

Capital Gains - Lansing

Model D - Detroit

Rapid Growth — Grand Rapids
Concentrate — Ann Arbor
www.patch.com

TalkLansing.net: an online radio station



http://www.patch.com/

FEBRUARY 25, 2011

@Capitalgains

The art of mehndi | Dave Trumpie

Development Mews Innovation & Job News [n the News

LANMSING AREA NEWS

« Greater Lansing Convention and Yisitor's
Bureau mobile app wins national award VOLUME S ISSUE 7 WEEK OF 2/23/2011

TOOLS:

SEARCH SITE

SEARCH

+ 2.5 m_illim‘l fEdE;r-EII grant to elevate MSU's HE‘].]IH-I H;:u}'l_'n.' 111 Lﬂl]SillE

S SIS R - =l



About Capital Gains

e Capital Gains Iis an online
magazine and web site
showcasing the growth and
Investments transforming the
Lansing region.
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hange Towns « | Follow this Patch: [P] 08 B EY

Editor Mancy Kelzey: Do vou support the gov Snvder's proposed cap on #Michicgan
Film Incentive? - hitpoit cojicebotipm —Tweeted 3 hours ago

NorthvillePatch =

Home WS Events Directory Marketplace 1A,

Main Street and More

Local State Park |s A Resource for Outdoor Recreation

By Liz Marabeas

IMaybury State Park has ogo acres of woods, trails
and meadows. Located south of Eight Mile between
Beck and MNapier roads, it preserves a natural
environment amid local development. Prior to...

Northville Approves Fire
Agreement With City of
Plymouth

By Mancy Kelzey

More Than 1,000 People
Gather at Film Industry Town
Meeting

Sign Lp |

[ @ Get the Patch Mewslette

“olunteer Search

What do you have to say?

Submit 160 characters lef
‘ Joe Grimm commented
on: More Than 1,000

People Gather at Film
Industry Town Meeting

Good, thorough report. It is through
journalism like this that those of us who
did not attend the mesting can find out
what ...

£ £ Robert Hutchinson

IO



Michigan communities

Birmingham

Brighton

Canton

Clawson

Dearborn

Dexter
Farmington-Farmington Hills

New Baltimore-Chesterfield

Fenton

Ferndale

Grosse Pointe

Hartland

Huntington Woods-Berkley
Macomb Township

Northville

Oakland Township
Plymouth
Rochester-Rochester Hills
Roval Oak
Saline-Milan
Shelby-Utica

St. Clair Shores
Trenton

West Bloomfield
White Lake
Wyandotte



http://birmingham.patch.com/
http://brighton.patch.com/
http://canton-mi.patch.com/
http://clawson.patch.com/
http://dearborn.patch.com/
http://dexter.patch.com/
http://farmington-mi.patch.com/
http://fenton.patch.com/
http://ferndale.patch.com/
http://grossepointe.patch.com/
http://hartland.patch.com/
http://berkley.patch.com/
http://macomb.patch.com/
http://newbaltimore.patch.com/
http://northville.patch.com/
http://oaklandtownship.patch.com/
http://plymouth-mi.patch.com/
http://rochester.patch.com/
http://royaloak.patch.com/
http://saline-milan.patch.com/
http://shelby-utica.patch.com/
http://stclairshores.patch.com/
http://trenton.patch.com/
http://westbloomfield.patch.com/
http://whitelake.patch.com/
http://wyandotte.patch.com/
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MNavigation

Home - TalkLansing

On-Air Schedule

Contact Us

LansingNext

Sponsors

@ Hquidwecu

HCD net

TalkLansing.net

mid-Michigan's only locally owned and operated radio station

Monday, Februany 15, 2010

TalkLansing.net iz live and operational. Click on the link belovy to listen o us live.

CLICK HERE TO LISTEN IN

Ways to Listen

Toconnect, download iTunes, [tworks the best Winamp (PG oanly) and Cuaicktime will also
strearm our radio feed.

once yod install one of these programes, click on the "CLICK HERE TO LISTEM" link or the
"Listen Live 247" button at the top ofthis page. The stream should open inwhichever
program you've installed.

Smartphone Users

To lizten to TalkLansing.net's live stream on & smartphone, vou must first dovenload an
application from your provider's app store.,

= Phone: QuriTunes App is LIVE! Look for TalkLansing in your App store,
Palm: Pocket Tunes or Kinoma

Android: AOR Radio

BlackBerry: BerryTunes or RadicBee (moodio fim works as well)

= Windows Mobile: support coming soan

Cnce you download these apps, navigate to hitpe 69 167137 . 29:80000isten.pls to listen to
our stream.

LansingMext 6: The
Ghost That Feeds
March 24, 2070

Julielyr and Dan

intervaw Jay Jacot fro
the MSL Comics Forurn and the

founders of local news site
yakimbe corm.

More podcasts coming soon!



Michigan’s soclal media efforts

WordPress blogs
Youtube Channel
Flickr photos
Twitter




E%) Buckle Up or Pay Up Michigan - Mozilla Firefox I 10| x|
Fle Edit Mew History  Bookmarks  Tools  Help

- = £ [
6- - c A (at | fﬁ.l | bkt buckleuporpayup, cam/f |3 .“.' T 'l'l* buckleuporpayup >
|E| Maost Yisited , Getting Started o | Latest Headlines
| {(27) Twitter [ Home = | E] Bloglines | My Feeds = | .. anneread's Bookmarks on Delicious -0 | @l Buckle Up or Pay Up Michigan ﬁ | - | -
= Yy

Buckle Up or Pay Up Michigan )
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Click It or Ticket still in effect

Seat belt enforeement zones and roving night patrols continue

through the weekend. Planned weakend patreols and zones

" include:

| kg f e, Flickr . com/photos/ohspf 3861627437
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DRUNK DRIVING

OVER THE LIMIT. UNDER ARREST.

State offers new sober driver holiday e-cards
December 22, 2009 by Michigan OHSP

Tis the season for statewide drunk driving crackdown

Still looking for that perfect present? The Michigan Office of Highway Safety
Planning (2HSP) and law enforcement officers statewide have just the right gift
that truly says you care - an e-card for a safe, sober ride home,

The onling sober driving effart is part of the Srunk Driving, Over the L, Under
Arrest, holiday crackdown which begins Dec. 23 and goes through Jan, 3. Two
events will kick off the enforcement and awareness campaign today in Saginaw
and Holland.
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Traditional media:
Yes, they still matter.

nstant recognition

nstant status

Reach vast audiences

Social media feed on traditional media

Traditional media have social media
presence




Some things haven’t changed

 Know reporters
 Know how the prefer information




Ask yourself:

Who cares?
What makes your story interesting?
When is this important?

Why would anyone want to pay attention
to this story?

How can this help other people?
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