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Department of Military and Veterans Affairs
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Tuesday, March 30, 2010
10:00 a.m.

MEETING MINUTES
	MEMBERS PRESENT
	REPRESENTING

	Sheriff Dale Gribler, Chair 
	Michigan Sheriffs’ Association

	Ms. Dreama Arnett
	Assn. of Public Safety Comm. Officials

	Ms. Jeannine Benedict 
	Dept. of Energy, Labor, and Economic Growth

	Mr. Dale Berry 
	Michigan Association of Ambulance Services

	Mr. John Buczek 
	Fraternal Order of Police

	Lt. Col. Kriste Etue  
	Department of State Police

	Mr. Lloyd Fayling 
	Public Member, Senate Appointee

	Mr. James Fyvie, Vice Chair 
	Michigan Communications Directors Assoc.

	Mr. Andy Goldberger 
	National Emergency Number Association

	Chief Kay Hoffman

	Michigan Association of Chiefs of Police

	Mr. John Hunt
	Governor’s Appointee, Public Member

	Mr. Dan Kearney 
	Michigan Public Service Commission

	Mr. Dan Kuhn
	Public Member, House Appointee

	Mr. Christopher Luty
	Michigan State Police Troopers Association

	Mr. Dave Piasecki
	Telecommunications Association of Michigan

	Mr. Robert Struck (Mr. James Loeper, Alternate)
	UP Emergency Medical Services Corporation

	Chief Paul Trinka 
	Michigan Association of Fire Chiefs 

	Mr. James VanDoren
	Michigan Association of Counties


	MEMBERS ABSENT
	REPRESENTING

	Mr. Paul Hufnagel 
	Michigan Professional Firefighters Association

	Mr. Larry Orlowski 
	Deputy Sheriff’s Association

	STAFF SUPPORT
	REPRESENTING

	Ms. Harriet Miller-Brown
	State 9-1-1 Administrator’s Office

	Ms. Janet Hengesbach
	State 9-1-1 Administrator’s Office


ROLL CALL
The State 9-1-1 Committee (SNC) meeting was called to order by Chair Dale Gribler at 10:00 a.m. 

APPROVAL OF MINUTES
A MOTION was made by Mr. Fayling to approve the minutes of the December 8, 2009, SNC meeting,  supported by Chief Trinka.  The MOTION carries.

CORRESPONDENCE

There was no correspondence for this meeting.

Chair Gribler welcomed new members, Mr. Dan Kuhn, representing the Speaker of the House of Representatives; Ms. Dreama Arnett, representing APCO as President for 2009-2010.
Chair Gribler also reminded Mr. Fayling that his appointment as Senate Appointee is due April 30, 2010.

Chair Gribler presented Mr. John Bawol with a plaque and recognized him for his work and contributions to the State 9-1-1 Committee and subcommittees.  In appreciation of the plaque, Mr. Bawol thanked the Committee for the opportunity to serve for the past 6 years. 

OLD BUSINESS
None
NEW BUSINESS
A. Dispatcher Training Fund Appeal

Earlier this year during the annual Dispatcher Training Funds Review process, Clare County submitted their application packet for Dispatcher Training monies. Upon review of the packet and learning the State 9-1-1 Office did not receive their DTS-101 Signature page prior to the deadline, they were denied their application for training funds. Mr. Keith Yats, representing Clare County Central Dispatch, attended the Dispatcher Training Appeals meeting in March, where the original vote was upheld. The issue is the SNC-101 form was not received in the State 9-1-1 Office prior to the deadline.

Mr. Yats appeared at today’s meeting and presented his case relative to this issue. He explained this is his second year in completing the forms necessary to receiving training monies. He sent the information to the State 9-1-1 Office as prescribed in the guidelines and instructions.  He received a response from Ms. Saucedo stating that she “received his electronic file and all seemed to be in order.”  She did not receive the DTS-101 Signature page which was required to be submitted via US mail. He assumed through the e-mail that she had received ALL of the required documents.  He also reported that Clare County was not receiving e-mails from .gov beginning the middle of December 2009.
Mr. Fyvie outlined the Training Fund distribution process for the SNC members. He noted during today’s meeting that one of the signatures on the DTS-101 was a stamped signature. Mr. Fyvie reminded Mr. Yats that stamped signatures are not acceptable and PSAPs in the past have been denied training monies for this action.  Mr. VanDoren inquired if the process for distributing training monies has been re-evaluated recently as there is some concern with the stamped signature. Some municipalities use stamped signatures as a way of doing business.  
Mr. Yats inquired as to why the DTS-101 Signature page has to be mailed back instead of returned electronically.  Ms. Miller-Brown explained that in past years when centers are required to return monies, the State 9-1-1 Office contacts that particular PSAP and in some cases, they are unaware of any training monies being left over to a point where it has to be returned. It’s an accountability issue.

Mr. Yats indicated that he has 9 dispatchers and has very little money to spend on training if he does not receive 2010 training monies. 

Members discussed the fact that he will have dispatchers that possibly might not have training in the next year.  Ms. Miller-Brown explained that in past years when forms were not completed correctly, submitted past the deadlines, no signature on the forms, etc. PSAPs have been denied for these and other reasons. Mr. Fyvie noted that they recommend the counties submit their packets early and if there are errors, there is time available to correct those errors. 

Mr. Hunt suggested there was extenuating circumstances regarding the e-mails going to/from Mr. Yats, but that people should also not expect to receive a follow-up message that paperwork was completed correctly.  

Mr. Hunt made a MOTION to overturn the original denial and distribute Dispatcher Training monies to Clare County, Mr. VanDoren supported.  

Roll call was taken:
	Yes
	No
	Abstain
	Absent

	Arnett
	Etue
	
	Orlowski

	Collins
	Fyvie
	
	Hufnagel

	Benedict
	Goldberger
	
	

	Buczek
	
	
	

	Hunt
	
	
	

	Kuhn
	
	
	

	Berry
	
	
	

	Hoffman
	
	
	

	VanDoren
	
	
	

	Trinka
	
	
	

	Kearney
	
	
	

	Luty
	
	
	

	Fayling
	
	
	

	Piasecki
	
	
	

	Loeper
	
	
	


The MOTION carries by roll call vote.
Ms. Collins arrived at 10:20 a.m.

  

LEGISLATIVE ACTION SUBCOMMITTEE REPORT 
Lt. Colonel Etue advised the members that the next LAS meeting is scheduled for Friday, May 14, 2010.  Location will be determined and posted on the SNC web site. She deferred the rest of her report to Ms. Miller-Brown.
A. 9-1-1 Feasibility Report 
Ms. Miller-Brown advised that she met earlier this year with the SNC Executive Committee regarding the Kimball report.  They discussed delegation of some of the information in the report. The Executive Committee would like Ms. Miller-Brown to develop a project plan in advance of delegating any of the work to various subcommittees.  There were also some post report questions that have been sent on to Kimball.  Kimball is finalizing questions submitted from interested parties. There was also some project information Kimball did not received so Kimball will issue an addendum to the report.  She also reported there is money left in the original contract. With the Executive Committee’s approval, she has completed the forms to seek an extension of the contract for 2 years for assistance with the project plan and additional stakeholder information.
B. HB 5622/HB 5927
Ms. Miller-Brown reported the bill has passed the House Energy and Technology Subcommittee and has been moved to the House.  She hopes to see this pass soon so it can be moved on to the Senate.  This bill provides for matching funds for the ENHANCE 9-1-1 grant.
Chair Gribler inquired about HB 5599. This bill allows $5,000,000.00 per fiscal year to be distributed to the Department of State Police to fund a portion of the department’s costs for the MPSCS communication system. Chair Gribler stated that the CMRS fund was started many years ago and has been frozen since 2005.  He is suggesting that some type of grant project could be developed that would help the counties but would also drain this account. Mr. Fyvie indicated that MCDA has been working with MAC on something similar to this. 

Ms. Miller-Brown briefly reported on HB 5927 which discusses PSAP consolidation.  She was not made aware of this bill until just recently and does not know of its origins.  Mr. Luty indicated that while the MSPTA did not initiate this bill, they are interested in PSAP consolidation.  He explained that with the current high amount of PSAPs in Michigan, it is not an efficient way of doing business. He noted that, for instance, a 9-1-1 call made from a fire could go to a PSAP that does not dispatch out fire assistance.  Many states are doing the same work with fewer dispatchers.  He suggested why not consolidate some of these centers into something more manageable.  Then take the money that could be saved from a consolidation process and invest into other areas of public safety – road patrol, lab costs, etc.  Mr. Vandoren indicated that MAC has a number of issues with this bill. We need to be cautious as this moves forward.  Mr. Fyvie indicated there are PSAPs who have consolidated in the past year and some that are looking at it currently.  It is important to leave it to the locals to evaluate this process. Mr. Luty indicated that the Troopers Association did not support this bill, but are in support of the concept.  This will be discussed at the next LAS meeting.
Mr. Loeper commented that currently there are some counties in the UP who have consolidated - 2 counties consolidated with Chippewa County and Gogebic County are looking into consolidating with Iron County.  
Mr. Luty inquired of Mr. Loeper if consolidating with each other would cost more money than working with Negaunee. Mr. Loeper responded that Gogebic County will save $220,000 by 2015.  He believes the state of Michigan and Negaunee have outpriced themselves.  He knows there are 2 other counties in addition to his that may have to go to their citizens for an increase in the surcharge if they stay with Negaunee.
C. MLTS update 

The MPSC is in the process of scheduling collaborative meetings for MLTS. Mr. Kearney indicated that there was a request for a conference call bridge for this meeting so there will be the ability to participate via Conference Bridge.  The meeting date will be published on the MPSC web site.  
POLICY SUBCOMMITTEE REPORT

Mr. Berry reported that he is waiting for the EMD division at the Department of Community Health to review the updated Policy E – EMS Dispatching document before going any further.  When they have finished reviewing it, he would like to send it to the AG office for their opinion.  He is hoping the document will be ready by the June SNC meeting.
     CERTIFICATION SUBCOMMITTEE REPORT
A.  County Compliance Review Updates  
Montmorency County – There will be another on-site visit May 21 as some issues have surfaced since the last on-site review.
Van Buren County – The 1st draft is complete and has gone to team members for review.  Once Ms. Hovey has received replies, the report will go out to the Van Buren County Sheriff Department and South Haven Police Department to review the recommended actions.

Mason Oceana – The on-site review was March 5. The report is currently being drafted. 
Lenawee County – The on-site review is scheduled for late June.  
B. County Request for Review

Benzie County has requested a “by-request” review.  There is a transition going on in this county and they want to be sure that everything is in order when they finalize the transition.
Chair Gribler made a MOTION to approve a “by-request” review for Benzie County.  Mr. Goldberger supported.  The MOTION carries. 

C.  Miscellaneous Items

Ms. Miller-Brown explained the Certification Subcommittee received a request from Oakland County to use 9-1-1 surcharge monies to pay for radios for entities that do not directly dispatch 9-1-1 but to monitor events.  The subcommittee discussed and denied their request.  There was also a request from a PSAP to pay for an employee recognition lunch during National Telecommunicators Week with 9-1-1 surcharge monies.  This request was also denied. 

Mr. Fayling made an inquiry regarding County Compliance Reviews.  He believes the scope has expanded beyond the statutory regulations.  If that is so, he is suggesting the committee take another look at this process.  Chair Gribler said the recent review on his county was a good one.  He said that one can learn things through this process.  He also indicated that the AG’s office is reviewing this process to assure that the scope of review is within the statutory requirements. 
EMERGING TECHNOLOGY SUBCOMMITTEE REPORT
Mr. Hunt commented that they have had no formal meeting in recent months.  They are awaiting direction from the Executive Committee regarding the Kimball report.
He also reported that on March 17, the FCC issued their National Broadband plan and specific sections that will have an effect on public safety. He will provide a summary of the public safety portion to the Emerging Technology Subcommittee and this committee at the June meeting.

DISPATCHER TRAINING SUBCOMMITTEE REPORT

Mr. Fyvie made a MOTION to approve monies for 1,860 telecommunicators representing 138 PSAPs.  Mr. Berry supported.  The MOTION carries.
He noted that Ms. Saucedo prepared information which is included in the member’s packets, regarding the training fund process and information on how many PSAPs applied, how many were accepted, etc.
Mr. Fyvie deferred to Ms. Karen Norcross from the MPSC who explained the next step in the Rulemaking process is the Collaborative meetings.  A date for this meeting will be published on the MPSC web site.  
Mr. Fyvie directed the members to a letter also included in their packets, which was sent to the MPSC from the SNC’s legal counsel at the AG Office regarding the most recent comments from the SNC during the informal comment period.
STATE 9-1-1 ADMINISTRATORS REPORT
The annual CMRS audit was completed and electronic copies were sent to the SNC members. Ms. Miller-Brown has met with, and is working on the documentation regarding who is paying into the surcharge fund.  She has discussed with the AG’s office how to identify providers that are not paying into the fund. Mr. Hal Martin from the AG’s office noted that our statute does not have any compliance noted.

The annual report forms and PA 379 of 2008 (local surcharge) letter and form are due Monday, May 17. Ms. Miller-Brown is working with the Department of Treasury to improve the information being sent out to providers and also is working on getting the information back in a timely fashion.  The State 9-1-1 Office needs to have county information so they can submit to Treasury to allow a sufficient amount of time to calculate the prepaid amount.  

Ms. Miller-Brown mentioned that the recent NENA 9-1-1 Goes to Washington was one of most informative sessions yet.  She reported that her group met with 2-3 members of Michigan’s Congress and others that were high level legal counsel or staff assistants.  
At this time, Chair Gribler inquired of the new members to give a short background and their interest in
9-1-1:
Mr. Kuhn introduced himself and noted that he is with the Police Officer Association of Michigan.  His contact was Speaker Andy Dillon and was appointed to represent the dispatch units across the state of Michigan.

Ms. Arnett reported that she is the APCO Chapter President for 2009-2010.  She is currently Dispatch Leader at West Bloomfield PD in Oakland County. 

Ms. Collins noted that she is employed by AT & T on the provider’s side.
At this time, Chair Gribler announced new appointments to subcommittees: Mr. Fyvie will be the Chair of the Certification Subcommittee, Ms. Karen Chadwick will serve as Dispatcher Training Subcommittee chair, Mr. Kuhn was appointed to the Legislative Action Subcommittee, Ms. Collins was appointed to the Certification Subcommittee, and Ms. Arnett was appointed to the Policy Subcommittee.

PUBLIC COMMENT
None

NEXT MEETING

The next SNC meeting will be held at 10:00 a.m. on Tuesday, June 22, 2010. The location will be announced. 

ADJOURN

Chair Gribler adjourned the meeting at 11:45 a.m.  
Approved,  
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