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INTRODUCTION
As part of the state strategy, the Emergency Management and Homeland Security Division (EMHSD) of the Michigan State Police has identified the need to enhance Urban Search and Rescue (USAR) capabilities in regions One, Two, and Six.  These regions pose the largest risk for urban disaster-related incidents.  Your participation in the effort to resolve this life-threatening response deficiency is greatly appreciated.  Please complete and return the application and self-evaluation forms before the May 1, 2009.  
Goal:


To enhance existing regional Urban Search and Rescue capabilities for Regions One, Two, and Six.

Objectives:

· Establish a regional National Incident Management System (NIMS) compliant Urban Search and Rescue (USAR) task force capable of long-term and self-contained operations.  Regions One, Two, and Six will each have a task force.
· Develop NIMS compliant Collapse Rescue Teams (CRTs) which shall be strategically placed throughout each region.  These CRTs will be capable of initial and short-term sustained actions at an urban disaster and will be available to support the Urban Search and Rescue Task Force operations.

Collapse Rescue Team
Components and Capabilities

· Description:  Conducts safe and effective search and rescue operations at structural incidents involving the collapse or failure of heavy wall construction.  Trained for heavy wall construction, high angle rope rescue (not including highline systems), confined space (no permit required), and trench and excavation rescue.  Medium operations for 12-24 hours.  Typically require relief for sustained 24-hour operations.
· Human Resources:  A 12-person (ground transportation based) response.  Multidisciplinary organization of command, search, rescue, medical, and planning functions.  Personnel comply with the National Fire Protection Association 1670 Technician Level requirements for the area of their specialty, or operations level for support personnel.  Note: Each team will consist of 36 members total, with a 12-person immediate response.
· Equipment:  Rescue equipment includes structural collapse (light frame and heavy wall), technical rope, confined space, trench rescue and safety equipment.
AGENCY SPONSORSHIP SOLICITATION

Governmental organizations (cities, counties, or mutual aid organizations) within Region One (Ingham, Clinton, Eaton, Livingston, Shiawassee, Gratiot, Jackson, Lenawee, and Hillsdale Counties), Region Two (Macomb, Monroe, Oakland, St. Clair, Washtenaw, and Wayne Counties), and Region Six (Kent, Osceola, Ottawa, Muskegon, Mason, Oceana, Newaygo, Allegan, Mecosta, Montcalm, Ionia, Mason, and Lake Counties) that desire to participate in the CRT level will be reviewed through a two-step “CRT Readiness Assessment” process which evaluates the organization’s technical rescue capability.  The assessment is based on the organization’s current “technical rescue” capability.  In order to maintain compliance with NIMS terminology, that technical rescue capability shall be referred to (in this document) as the CRT capability.
The CRT Readiness Assessment consists of the following two phases:

(
Phase I – Application and Self-Evaluation – Format is included in this package and to be returned to MSP/EMHSD no later than May 1, 2009.
(
Phase II – On Site CRT Peer Evaluations – Date for peer evaluations TBD.
Note:  A method of readiness scoring described herein will be used for each of the above phases.  It will enable Regions One, Two, and Six to consistently and continuously gauge an organization’s development and readiness, and determine deployment readiness.  In addition, it will provide immediate assessment of the team’s strengths and weaknesses. 

Sponsoring Agency Obligations

In exchange for the use of rescue equipment and the funding for training, the organization that is selected must provide the following:

· A secure and enclosed shelter for the equipment.
· A NIMS Type II Collapse Rescue Team that will respond to technical rescue (collapse, confined space, trench, and high angle) incidents throughout Regions One, Two, and Six. 
· Annual documentation of equipment maintenance, repair, and tracking (inventory).
· Monthly “in-house” training for CRT members.
· Semi-annual participation in regional CRT training and exercises for all team members.
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DESCRIPTION OF USAR READINESS PROGRAM
CRT READINESS AREAS

Agencies will be evaluated on their current technical rescue response (Collapse Rescue Team) capability.

Three areas of readiness will be evaluated:

(
Operational Readiness – Availability of a complement of deployable, trained, exercised, and qualified personnel.

(
Logistics Readiness – Availability of a CRT equipment cache, equipment housing, and other logistic resources needed to support immediate deployment.

(
Management Readiness – In-place systems (records, plans, agreements, processes, and procedures) to support immediate deployment of current technical rescue resources.

Scoring the Three Readiness areas:

The optimum score for Operational and Logistics Readiness is 100 points.  The optimum score for Management Readiness is 65.  Each area contains a number of factors to be evaluated and scored using a weighted system to reach a maximum total of 100 or 65 points.  The following factors and weights will be used:

I.
OPERATIONAL READINESS
(
Complement of deployable personnel





35 points
(
Adequacy of mobilization plan 






20 points

(
Response coverage area







15 points

(
Training and exercises  







30 points

II.
LOGISTICS READINESS

(
A complement of CRT equipment in the cache, ready for immediate deployment     40 points 
(
A complement of transportation assets ready for immediate deployment                   20 points 

(
Equipment cache training and exercises 




           20 points
(
Adequacy of a cache management inventory system  



           20 points
III.
MANAGEMENT READINESS
(
Complement of cooperative agreement Task Force administrative staffing resources
10 points

(
Cooperative agreement reporting 






20 points

(
Cooperative agreement plans and memoranda of agreement 


15 points

(
Personnel, training, and medical records  





20 points

GENERAL SCORING METHODOLOGY TO BE USED ON THIS SURVEY

General and specific evaluation factors will be used for scoring.  Six factors will use a specific scoring methodology described with each factor.  Ten factors will use a general scoring methodology with a range from 0 to 10 points, considering the following criteria:

 10
—
All requirements met or exceeded; all support items/documentation in place.
7-9
—
All requirements met; almost all support items/documentation in place.
5-6
—
Most requirements met; most support items/documentation in place.
3-4
—
Half of requirements met; half support items/documentation in place.
2-1
—
A few requirements met; few support items/documentation in place.
  0
—
No requirements in place; no support items/documentation in place.
SELF-EVALUATION
I. OPERATIONAL READINESS
Operational Readiness assesses the availability of a complement of trained, exercised, and qualified members, immediately ready to deploy.  It is scored based on five factors described below:

1. 
Complement of Collapse Rescue Team Members - Complement of personnel on the Collapse Rescue Team, immediately available for deployment.  The full complement consists of 36 members @ maximum 35 points.
2.
Activation/Mobilization Plan- A written, current, comprehensive mobilization plan and procedure @ maximum 20 points.
3.
Response Coverage Area- The designated geographic area (municipality, mutual aid, county, region, and state) to which the current CRT will respond @ maximum 15 point.
4.
Training and Exercises – Limited and full-scale drills and operational readiness exercises conducted in the last 24 months @ maximum 30 point

1.
Complement of Deployable Collapse Rescue Team (CRT) Members  
CRT Position Requirements  
The number of authorized personnel for each of 5 specialties in a 12-member Collapse Rescue Team is listed in this attachment.  Please complete the number of actual members in your task force who have successfully completed the training requirements in their specialty.

After completing these items, count the number of fully trained members in each specialty to provide a total number of fully trained members in your collapse rescue team.

1. Rescue Team Manager (1 position x 3 deep = 3)


#      
      Current state-sanctioned Emergency Medical Technician 
      (Team member before 7/04, basic first aid only)                         #      
      NFPA 1670 Trench Rescue, Rope Rescue, Confined Space

      Surface Water, Vehicle/Machinery                                   
#      
      NFPA 1670 Structural Collapse Technician Training 
      (Equivalent if team member before 7/04)                                    #      
Rescue Team Managers fully trained (1 position x 3 deep = 3)


     
Complement of Deployable Collapse Rescue Team (CRT) Members  (continued) 
2.  Safety/Planning Officer (1 position x 3 deep = 3)

 #       

     Safety Officer                                                            

 #        

     NFPA 1670 Rescue Specialist, Technician Level                          #      
     Structural Collapse Technician                                      

 #       


ICS 300 Course    






 #      
Safety Officers fully trained (max 3)






     
3. Rescue Squad Officer (2 positions x 3 deep = 6)


#      
      Current state-sanctioned Emergency Medical Technician 
      (Team Member before 7/04, basic first aid only)                         #      
      NFPA 1670 Trench Rescue, Rope Rescue, Confined Space 
      Surface Water, Vehicle/Machinery                                               #      
      NFPA 1670 Structural Collapse Technician Training 
      (Equivalent if team member before 7/04)                                     #      
Rescue Squad Officers fully trained (max 6)




     
4. Rescue Specialist (6 positions x 3 deep = 18) 


#      
      Current state-sanctioned Emergency Medical Technician 
      (Team member before 7/04, basic first aid only)                         #      
      NFPA 1670 Trench Rescue, Rope Rescue, Confined Space

      Surface Water, Vehicle/Machinery                                   
#      
      NFPA 1670 Structural Collapse Technician Training 
      (Equivalent if team member before 7/04)                                     #      
Rescue Specialists fully trained (max 18)





     
5. Medical Specialist (2 positions x 3 deep = 6)


#      
      Paramedic (or equivalent) or Physician Assistant; Registered Nurse 

      Practitioner; or Registered Nurse certified in BTLS, ACLS, and

      PALS Regimens or equivalent.  Selected person must be actively 

practicing pre-hospital care regularly.


            #      
      FEMA Medical Specialist Training

                            
 #      
      NFPA 1670 Trench Rescue, Rope Rescue, Confined Space

      Surface Water, Vehicle/Machinery                                   
#         

      WMD Considerations for Medical Training                                 #      
Medical Specialists fully trained (max 6)





     
Complement of Deployable Collapse Rescue Team (CRT) Members  (continued) 

Please complete the following information:

· Total number of CRT rostered deployable personnel (corresponding to the score above).  
     
· Total number of CRT rostered non-deployable personnel.  Examples of non-deployable 
members could include new recruits in training, or members temporarily disqualified due 
to medical, administrative, or other personal reasons.  
              
                                         
       
Total number of rostered personnel







     
The following specific point system will be used for this factor in identifying the number of people in each collapse rescue team immediately ready for deployment:

	Number of Points
	Number of Deployable Personnel

	
	

	10
	36 or more

	9
	30-35

	8
	25-29

	7
	20-24

	6
	15-19

	5
	10-14

	4
	5-9

	3
	4

	0
	3 or less





 
                                                 points times weighting factor of 3.5  =         

2.
Comprehensive Mobilization Plan
A mobilization plan should be complete and current (reviewed/updated within the last 12 months), and should minimally contain the following:

· 24-hour points of contact.
· Team notification procedures for advisories, alerts, and activations.   

· Personnel call-out procedures and methodologies.
· Team assembly point check-in process.
· Personal protective equipment issuance checklist.
· Equipment assembly and packing methods for ground deployment.
· Mobilization of CRT within 40 minutes of contact.
· Written standard operating guidelines and tactical procedures for technical rescue incidents.
Comprehensive Mobilization Plan (continued)

· Demobilization plan and return to readiness procedures.
· Post-mission medical screening for team members and canines, including worker compensation claims.
· Payment reimbursement procedures (if required).
· After-action/corrective action reporting requirements.
Scoring of this item should be accomplished using the general methodology outlined below.

GENERAL SCORING METHODOLOGY TO BE USED ON THIS SURVEY

General and specific evaluation factors will be used for scoring.  Six factors will use a specific scoring methodology described with each factor.  Ten factors will use a general scoring methodology with a range from 0 to 10 points, considering the following criteria:

 10 
—
All requirements met or exceeded; all support items/documentation in place.
7-9
—
All requirements met; almost all support items/documentation in place.
5-6
—
Most requirements met; most support items/documentation in place.
3-4
—
Half of requirements met; half support items/documentation in place.
2-1
—
A few requirements met; few support items/documentation in place.
  0
—
No requirements in place; no support items/documentation in place.



 
                                                 points times weighting factor of 2.0  =         

3.
Response Coverage Area

This section scores the magnitude of the agency’s Collapse Rescue Team response coverage.  The coverage area must be designated in the jurisdiction’s activation/mobilization plan or other document, such as a mutual aid agreement.

	Number of Points
	CRT Designated Response area

	
	

	15
	State

	10
	Region

	8
	County

	6
	Mutual Aid

	3
	City/Township





 
                                                 points times weighting factor of 1.0  =         

4.
Training and Exercises

This section scores the number members involved in drills and exercises conducted over the last 24 months. For purposes of assessing a task force’s readiness, two types of exercises are defined:

(
Full-scale Operational Readiness Exercise – A dynamic exercise taking place over 1-2 days, involving personnel and canines in search and rescue functions.  Typically such an exercise will be conducted outdoors in various weather environments using collapsed structures, rubble piles, and realistic training scenarios and props (e.g., communication systems).  It will also involve use of the task force’s equipment cache, transportation assets, cover all phases of a disaster or national incident, and measure response times from activation until departure.  This exercise will frequently involve interaction with local, state, and regional incident management authorities.  Upon completion of the exercise an, after-action/corrective action report will be completed.

(
Limited Exercise – A static, short-duration, component exercise (a few hours) conducted in a classroom or outdoor facility.  Such an exercise has limited objectives in terms of number of phases or functions exercised, use of equipment cache or training props, and interaction with personnel outside the CRT.  Additionally, complete NFPA compliant technical rescue training programs that were sponsored by the organization can be included in the “Limited Exercise” numbers.
The following specific point system will be used for full-scale and limited exercises described below:

OPERATIONAL READINESS
Full-Scale Exercises

	Number of Points
	Number of Full-Scale Exercises
	Number of CRT Members Exercised

	
	
	

	10
	1 or more
	Above 36

	7
	1 or more
	26-35

	5
	1 or more
	20-25

	3
	1 or more
	15-19

	0
	1 or more
	Below 15


Note:  An actual deployment can be substituted for a corresponding exercise, provided a meaningful critique evaluation, as well as after-action reports and corrective action reports are part of the process and have been completed.

Training and Exercises (continued)
Limited Exercises/Training Programs
	Number of Points
	Number of Limited Exercises
	Number of CRT Members Exercised

	
	
	

	10
	1 or more
	Above 36

	9
	1 or more
	30-35

	8
	1 or more
	25-29

	7
	1 or more
	20-24

	6
	1 or more
	15-19

	5
	1 or more
	10-14

	4
	1 or more
	5-9

	0
	1 or more
	Below 5


Note:  An actual deployment can be substituted for a corresponding exercise, provided a meaningful critique evaluation, as well as after-action reports and corrective action reports are part of the process and have been completed.




      points times weighting factor of 2.0 for a full-scale exercise  
=      



      points times weighting factor of 1.0 for a limited exercise  
=        


Total points for both kinds of exercises (maximum 30 points):
 

     


SUMMARY SCORE FOR OPERATIONS READINESS

1.
Complement of deployable personnel (maximum 35 points)


Score      
2.
Mobilization plan (maximum 20 points)




Score      
3.
Response coverage area (maximum 15 points)




Score      
4.
Complement of members in annual exercises (maximum 30 points)

Score      


OPERATIONAL READINESS TOTAL (maximum 100 points)

SCORE      
II. LOGISTICS READINESS

Logistics Readiness assesses the availability of a complete equipment cache as well as other logistic resources to support immediate deployment.  It is scored based on four specific factors below: 
1.
A complement of CRT equipment in the cache, ready for immediate deployment @ 40 points. 
2.
A complement of transportation assets ready for immediate deployment @ 20 points.
3.
Equipment cache training and exercises @ 20 points.
4.
Adequacy of a cache management inventory system @ 20 points.
1.
Complement of CRT Equipment Items

To achieve maximum logistic readiness, a full complement of major equipment items and other items listed in the Type II Collapse Rescue Team Cache List is required.  Major equipment items are defined as items that have a unit price of $500 or more – they are generally large systems or pieces of major equipment.  
(Note: this same definition has also recently been used in a manufacturer’s survey to focus on standardizing USAR equipment). Other items are defined as having a unit price less than $500, and are normally less complex than major systems (e.g. accessories, hand tools, etc.).  

Example: “There are approximately______ major equipment items and approximately______ other items in the CRT Equipment cache.” 

Quantity levels in the standard cache will be compared to actual levels in an organization’s cache to determine shortfalls.  If an item is not physically in the cache (e.g., undergoing maintenance by a vendor), or not fully operational, it will be considered a shortfall.

(See Attachment 1 for CRT equipment List)
The following specific point system will be used to score the percent of major equipment and other items in the CRT equipment cache.

	Points
	Major Equipment 
(% of major items)
	Other Equipment
(% non-major items).

	
	
	

	10
	100% of items
	100% of items

	9
	80% or more
	80% or more

	8
	70 % or more
	70% or more

	5
	50% or more
	50% or more

	0
	Less than 50%
	Less than 50%


Percentages should be based on the agency’s best estimate of a cache’s total items and shortfalls.  

Complement of CRT Equipment Items (continued)

      Points times weighting factor of 2.5 for major items in CRT cache.
Score      

      Points times weighting factor of 1.5 for other items in CRT cache.

Score      

Total points for cache items (maximum 40 points)



Score      
2.
Complement of Transportation Resources

The following specific point system will be used in assessing a task force’s ability to immediately deploy using its transportation resources:
10 points
Full complement of truck, trailer, or POD and command vehicle includes one (1) heavy rescue/trailer (CRT-vehicle), one (1) command vehicle, and one (1) 12-person passenger van. 
5 points
Most trucks and command vehicles as stipulated above that are fully operational, and currently in use for routine activities, exercises, and deployments.



List Vehicles:

3 points
One half of trucks, trailers/POD and command vehicles as stipulated above that are fully operational, and currently in use for routine activities, exercises, and deployments.



List Vehicles:

1 point
Some trucks, trailers/POD and command vehicles are in use for routine activities, exercises, and deployments.


List vehicles:

     Points times weighting factor of 2 = 




Score      
3.  Equipment Cache Training and Exercises


To be immediately ready for deployment a cache must be exercised with:  

· Cache loading plans so assets can be accessed in anticipated sequence of use at the disaster site. 

· Personal Protective Equipment (PPE) – Periodic inspections of PPE issued to members (proper uniform standards/patches).

Equipment Cache Training and Exercises (continued)

· Equipment (particularly major systems) used frequently in training, exercises, or local or state activation so that personnel are well qualified in its operation, and necessary maintenance/repair actions are well understood and implemented.  

· Exercises continually practicing ground transport deployments and vehicle assets.  

· Exercises practicing procedures to rehabilitate the cache and return to the pre-incident state of readiness after completion of an exercise, deployment, or local or state activation. 

Scoring of this item should be accomplished using the general methodology outlined below.

GENERAL SCORING METHODOLOGY TO BE USED ON THIS SURVEY

General and specific evaluation factors will be used for scoring.  Six factors will use a specific scoring methodology described with each factor.  Ten factors will use a general scoring methodology with a range from 0 to 10 points, considering the following criteria:

 10 
—
All requirements met or exceeded; all support items/documentation in place.
7-9
—
All requirements met; almost all support items/documentation in place.
5-6
—
Most requirements met; most support items/documentation in place.
3-4
—
Half of requirements met; half support items/documentation in place.
2-1
—
A few requirements met; few support items/documentation in place.
               0
      —
No requirements in place; no support items/documentation in place.

      Points times a weighting factor of 1.5                            
        Score          

4.
Adequacy of a Cache Management Inventory System 

An efficient inventory system to manage the cache is an essential element in logistic readiness.  Some of the characteristics of a system include:

· Ability to efficiently identify, receive, issue, store, kit, track, ship, and dispose (due to obsolescence) of items in the cache.
· Ability to support maintenance, replacement (consumables), pre-certification and upgrade of items (including those that are time sensitive).
· Ability to report usage and support periodic physical inventory accounting and reconciliation (including PPE).
· Ability to provide property tracking and recording (PTRs) using, for example, bar coding, and accurate cooperative agreement reporting.
· Ability to use different color coding systems and bar code labels to show different categories of cache equipment.
· Ability of a system to control accessibility, and provide physical security for cache items. 

Scoring of this item should use the general methodology outlined below.

Adequacy of a Cache Management Inventory (continued)
GENERAL SCORING METHODOLOGY TO BE USED ON THIS SURVEY
General and specific evaluation factors will be used for scoring.  Six factors will use a specific scoring methodology described with each factor.  Ten factors will use a general scoring methodology with a range from 0 to 10 points, considering the following criteria:

10 
—
All requirements met or exceeded; all support items/documentation in place.
7-9
—
All requirements met; almost all support items/documentation in place.
5-6
—
Most requirements met; most support items/documentation in place.
3-4
—
Half of requirements met; half support items/documentation in place.
2-1
—
A few requirements met; few support items/documentation in place.
               0
      —
No requirements in place; no support items/documentation in place.

      Points times a weighting factor of 2.0 = 



Score      
SUMMARY SCORE FOR LOGISTICS READINESS

1. Complement of cache equipment 


(maximum 40 points)

Score      
2. Complement of transportation resources 

(maximum 20 points)

Score      
3. Equipment cache training and exercises

(maximum 20 points)

Score      
4. Adequate cache management inventory system 
(maximum 20 points)

Score      
TOTAL LOGISTICS READINESS SCORE (maximum 100 points) 
SCORE      
III. MANAGEMENT READINESS

Management Readiness assesses a technical rescue organization’s system, records, reports, agreements, processes, and procedures to support immediate deployments.  It is scored based on the four factors listed below:

1. Management Staffing Resources @ 10 points 
2.
Technical Rescue Team Status reporting system @ 20 points
3.
Cooperative Agreement Plans and Memoranda of Agreement @ 15 points

4.
Personnel Training and Medical records @ 20 points
1.
Complement of Staffing Resources

This section scores the agency’s staffing resources.  The following staff is recommended to administer the routine affairs of a regional Collapse Rescue Team.  

· Program Manager- a manager or committee that coordinates, manages, and resolves issues associated with the CRT program (technical rescue team).
· Budget Manager- a manager or committee that plans, coordinates, and implements funds (including grants, association fees, and line item budgets) for the technical rescue team.
· Cache Manager- a manager or committee that tracks, repairs, and maintains the technical rescue equipment.
· Training Manager- a manager or committee that plans, schedules, and implements the training and exercises for the organizations technical rescue personnel.
· In addition, it is expected that the everyday staff will have adequate facilities and resources (e.g., supplies, office automation equipment, etc.) to achieve all the goals of the cooperative agreement.

Considering these requirements, scoring of this item should use the general methodology outlined below.

GENERAL SCORING METHODOLOGY TO BE USED ON THIS SURVEY

General and specific evaluation factors will be used for scoring.  Six factors will use a specific scoring methodology described with each factor.  Ten factors will use a general scoring methodology with a range from 0 to 10 points, considering the following criteria:

Complement of Staffing Resources (continued)
10 
—
All requirements met or exceeded; all support items/documentation in place.
7-9
—
All requirements met; almost all support items/documentation in place.
5-6
—
Most requirements met; most support items/documentation in place.
3-4
—
Half of requirements met; half support items/documentation in place.
2-1
—
A few requirements met; few support items/documentation in place.
  
      0
      —
No requirements in place; no support items/documentation in place.

      Points times weighting factor of 1.0 for staffing =

Score      
2. Collapse Rescue Team Status Reports
A one-time report and various recurring reports required:

One-time:

· Final Financial Closeout Documentation – 90 days after final payment on the cooperative agreement.  Includes final status report (final performance narrative on use and disposition of equipment, and residual/excess funding – interest accrued).
Recurring:

· Personnel database-semiannually .
· Cache equipment database-semiannually.
· Training activity-Mobilization drill (of any duration), training activity, or exercise exceeding four hours – activity report within 30 days.
· Internal and self-evaluated operational readiness inspection and preparedness survey-annually
· Performance and expenditure reports explaining use of funds and accomplishments (equipment, training, management, other) – annually.
An agency should review its track record over the last 12 months in submitting timely, complete, and accurate reports, and rate itself using the general scoring methodology outlined above.


      Points times a weighting factor of 2.0 for reporting = 

Score      
3.   Cooperative Agreement Plans and Memoranda of Agreement
To support an immediate deployment, a CRT must have in place a number of plans containing concepts of operation, as well as supporting agreements with a wide variety of activities and agencies (local, county, mutual aid, participating contract services, and suppliers).  The following is a list of plans/agreements that should be current, clear, continually updated, and ready for use on a deployment:

· Memorandum of agreement signed by participating local governmental organizations.
· Long-range (3-5 years) strategic plan with mission, goals, and decision-making process. 

· Annual work plan to include specific member training/recertification plans, schedules, and types of training.  Work plans also include budget plans, equipment procurement and maintenance plans, corrective action plans, and the task force’s specific plan/policy to select members for deployment.
· Local participating agencies’ memoranda of agreement with sponsoring agency and labor organizations covering member compensation, fringe benefits, and legal liability issues.
Cooperative Agreement Plans and Memoranda of Agreement (continued)
Considering these requirements, scoring of this item should be accomplished using the general methodology outlined below.
GENERAL SCORING METHODOLOGY TO BE USED ON THIS SURVEY

General and specific evaluation factors will be used for scoring.  Six factors will use a specific scoring methodology described with each factor.  Ten factors will use a general scoring methodology with a range from 0 to 10 points, considering the following criteria:

10 
—
All requirements met or exceeded; all support items/documentation in place.
7-9
—
All requirements met; almost all support items/documentation in place.
5-6
—
Most requirements met; most support items/documentation in place.
3-4
—
Half of requirements met; half support items/documentation in place.
2-1
—
A few requirements met; few support items/documentation in place.
  
      0
      —
No requirements in place; no support items/documentation in place.

      Points times a weighting factor of 1.5 =



Score      


4.  Personnel Training and Medical Records 
A wide variety of records, databases, and documentation are required to support a regional CRT on a daily basis, and ensure that it is ready to immediately deploy.  The following list of items should be current, complete and readily accessible:

· Rosters showing all CRT members immediately available for deployment.
· Personnel records for all CRT members, including, pay policy, pay schedule, reimbursement forms, and position descriptions.
· General and specialty-related training/certification records (completion certificates) in central location for all CRT members/canines, showing training and certification courses.

· Credentialed instructors (subject matter experts) for all CRT disciplines, with appropriate train-the-trainer records (completion certificates). 

· Medical records for all CRT members located with healthcare provider.  Records show that member meets medical requirements.
· Medical records for all medical team members showing current NDMS credentialing (updated annually).
Considering these requirements, scoring of this item should be accomplished using the general criteria below.

GENERAL SCORING METHODOLOGY TO BE USED ON THIS SURVEY

General and specific evaluation factors will be used for scoring.  Four factors will use a specific scoring methodology described with each factor.  Ten factors will use a general scoring methodology with a range from 0 to 10 points, considering the following criteria:

Personnel Training and Medical Records (continued)
10 
—
All requirements met or exceeded; all support items/documentation in place.
7-9
—
All requirements met; almost all support items/documentation in place.
5-6
—
Most requirements met; most support items/documentation in place.
3-4
—
Half of requirements met; half support items/documentation in place.
2-1
—
A few requirements met; few support items/documentation in place.
  
      0
      —
No requirements in place; no support items/documentation in place.

      Points times a weighted average of 2.0 =



Score      
SUMMARY SCORE FOR MANAGEMENT READINESS

1.
Management Staffing Resources



(maximum 10 points)
Score      
2.
CRT Status reporting 





(maximum 20 points)
Score      
3.
Cooperative Agreement Plans-Memoranda of Agreement 
(maximum 15 points)
Score      
4.
Personnel Training and Medical records 


(maximum 20 points)
Score      
MANAGEMENT READINESS TOTAL (maximum 65 points)

Score      
OVERALL READINESS TOTALS:

OPERATIONS READINESS






Score      
LOGISTICS READINESS






Score      
MANAGEMENT READINESS





Score      

NARRATIVE COMMENTS

(Use additional sheets if necessary.)
Please explain any factors in the Self-Evaluation in which you scored yourself 5 or below.
     
Please provide comments on any other factor (e.g., policy on deployability) that is relevant in assessing the readiness of your CRT.
     
Please provide any other comments about this self-evaluation – issues, suggestions for improvements, any other information.  
      
If you are only applying as a CRT, you may stop here.   
If you are applying to house the Region One, Two, or Six USAR equipment cache, please continue.

Urban Search and Rescue (USAR) Task Forces
Components and Capabilities

Type II (Light Level)
· Description.  Conducts safe and effective search and rescue operations at structure collapse incidents involving the collapse or failure of light frame construction and basic rope rescue operations; ALS intervention; HazMat conditions; communications; and trench and excavation rescue.  Ability to conduct safe and effective 12-hour search and rescue operations.
· Human Resources.  A 34-person (ground transportation based) response.  Multidisciplinary organization of command, search, rescue, medical, HazMat, logistics, and planning functions.  Personnel comply with the NFPA 1670 Technician Level requirements for their area of specialty or operations level for support personnel.
· Equipment.  Urban Search and Rescue (USAR) teams come with a substantial amount of equipment.  Rescue equipment includes power tools, electrical equipment, technical rope, and safety equipment.  Medical equipment includes antibiotics, medication, canine treatment, intubation, eye care supplies, immobilization and extrication equipment, and PPE.  Technical equipment includes HazMat equipment, canine search and rescue equipment, and technical specialist equipment.  Communications equipment includes radios, charging units, power sources, and computers.  Logistical equipment includes water, food, shelter, safety, administrative support, and equipment maintenance.

Type I (WMD Level)
· Description.  Conducts safe and effective search and rescue operations at large or complex Urban Search and Rescue (USAR) operations, including structure collapse incidents involving the collapse or failure of heavy floor, pre-cast concrete, and steel frame construction.  Perform or provide high-angle rope rescue (including highline systems); confined space rescue (permit required); advanced life support (ALS) intervention; communications; weapons of mass destruc​tion (WMD)/hazardous materials (Haz Mat) operations; and defensive water rescue.  Conduct safe and effective sustained 24-hour search and rescue operations.
· Human Resources.  A 70-person response.  Multidisciplinary organization of command, search, rescue, medical, Haz Mat, logistics, and planning functions.  Personnel comply with the National Fire Protection Association (NFPA) 1670 Technician Level requirements for the area of their area of specialty or operations level for support personnel.
· Equipment.  USAR teams come with a substantial amount of equipment.  Rescue equipment includes power tools, electrical equipment, technical rope, and safety equipment.  Medical equip​ment includes antibiotics, medication, canine treatment, intubation, eye care supplies, immobil​ization and extrication equipment, and personal protective equipment (PPE).  Technical equip​ment includes Haz Mat equipment, canine search and rescue equipment, and technical specialist equipment.  Communications equipment includes radios, charging units, power sources, and computers.  Logistical equipment includes water, food, shelter, safety, administrative support, and equipment maintenance.
AGENCY SPONSORSHIP SOLICITATION

Governmental organizations (cities, counties, or mutual aid organizations) within Region One (Ingham, Clinton, Eaton, Livingston, Shiawassee, Gratiot, Jackson, Lenawee, and Hillsdale ounties) Region Two (Macomb, Monroe, Oakland, St, Clair, Washtenaw, and Wayne Counties), or Region Six (Kent, Osceola, Ottawa, Muskegon, Mason, Oceana, Newaygo, Allegan, Mecosta, Montcalm, Ionia, Mason, and Lake  Counties) that desire to house the Regional cache of disaster response equipment will compete through this “USAR Readiness Assessment” process which evaluates the organizations capability to become the USAR systems “core group.”  The assessment is based on the organizations current “technical rescue” capability.  In order to maintain compliance with NIMS terminology, that technical rescue capability shall be referred to (in this document) as the Collapse Rescue Team capability.

The USAR Readiness Assessment consists of the following two phases:

(
Phase I – Application and Self-Evaluation – Format is included in this package and to be returned to the Michigan State Police Emergency Management and Homeland Security Division not later than May 1, 2009.

(
Phase II – On Site USAR Peer Evaluations – Date for peer evaluation TBD.  

Note: A method of readiness scoring described herein will be used for each of the above phases. It will enable Regions One, Two, and Six to consistently and continually gauge a task force’s development and readiness, and determine task forces immediately ready for deployment.  In addition it will provide immediate feedback on task force core group’s strengths and weaknesses. 

Sponsoring Agency Obligations
In exchange for immediate access to the Regional cache of disaster response equipment and thousands of dollars of training, the organization that is selected must provide the following:

· A secure and enclosed shelter for the equipment.
· Logistic personnel that will track, maintain, and repair the equipment and vehicles in the USAR cache.
· A NIMS Type II Collapse Rescue Team that will respond to technical rescue (collapse, confined space, trench, and high angle) incidents throughout Regions One, Two, and Six.
USAR READINESS AREAS

Agencies will be evaluated on their current technical rescue response (Collapse Rescue Team) capability, and further evaluated on Operational and Logistic Readiness as the “core group” for the USAR team.  

Operation/Logistic Readiness
(      Adequacy of Mobilization Plan – 






10 points

(
A complement of transportation assets ready for immediate deployment                  
15 points 

(
A complement of Type II USAR equipment 





15 points
(
Equipment Cache Training and Exercises 





10 points

(
Adequacy of a cache management inventory system  




10 points

(
Adequacy of warehouse resources 






10 points

GENERAL SCORING METHODOLOGY TO BE USED ON THIS SURVEY

General and specific evaluation factors will be used for scoring.  Six factors will use a specific scoring methodology described with each factor.  Ten factors will use a general scoring methodology with a range from 0 to 15 points, considering the following criteria:

 10 
—
all requirements met or exceeded; all support items/documentation in place

7-9
—
all requirements met; almost all support items/documentation in place

5-6
—
most requirements met; most support items/documentation in place

3-4
—
half of requirements met; half support items/documentation in place

2-1
—
a few requirements met; few support items/documentation in place

  0
—
no requirements in place; no support items/documentation

1      Activation/Mobilization Plan- A written, current, comprehensive mobilization plan and procedure 

        10 points                                                                   

2.
A complement of transportation assets ready for immediate deployment — 15 points 

3.
A complement of Type II USAR equipment — 15 points

4.
Equipment Cache Training and Exercises — 10 points
5.
Adequacy of a cache management inventory system — 10 points
6.
Adequacy of warehouse resources — 10 points
1.
Current, Comprehensive Mobilization Plan

A mobilization plan should be complete and current (updated/reviewed within the last 12 months), and should contain as a minimum the following:

· 24-hour points of contact

· Team notification procedures for advisories, alerts, and activations    

· Personnel call-out procedures and methodologies

· Team assembly point – check-in process 

· Personnel in-processing methods

· Personal protective equipment issuance/checklist
· Equipment assembly and packing methods for ground deployment

· Mobilization of CRT within 40 minutes of contact

· Written standard operating guidelines and tactical procedures
· Demobilization plan and return to readiness procedures

· Post-mission medical screening for Task Force members and canines, including worker compensation claims

· Payment reimbursement procedures (if required)

· After-action/corrective action reporting requirements

Scoring of this item should be accomplished using the general methodology outlined above.


      Points times a weighting factor of 1.0 =



Score     
2.
Complement of Transportation Resources

The following specific point system will be used in assessing a task force’s ability to immediately deploy using its transportation resources:
10 points
Full complement of trucks and command vehicles includes (1) heavy rescue/trailer (CRT-vehicle), (5) SUV, (2) Box Truck 24’ or POD, and (2) 12-person passenger vans.

5 points
Most trucks and command vehicles as stipulated above, being fully operational, and currently in use for routine activities, exercises and deployments.

3 points
One half of trucks and command vehicles as stipulated above, being fully operational, and currently in use for routine activities, exercises, and deployments.

1 points
Some trucks and command vehicles are in use for routine activities, exercises, and deployments.


Points times weighting factor of 1.5 = 




Score     
3.
Complement of USAR Type II Cache Equipment Items

The following specific point system will be used to score the percent of major equipment and other items in the CRT Equipment cache.

	Points
	Major Equipment - cache

(% of 125 total items*). 
	Other Equipment -cache

(% of 125 total items*). 

	
	
	

	10
	100% of items
	100% of items

	9
	80% or more
	80% or more

	8
	70 % or more
	70% or more

	5
	50% or more
	50% or more

	0
	Less than 50%
	Less than 50%


*Percentages should be used based on the task agency’s best estimate of a cache’s total items and shortfalls.  


      Points times weighting factor of 1 for major items in CRT cache.
           Score      

      Points times weighting factor of .5 for other items in CRT cache.

Score      

Total points for cache items (maximum 50 points)


Score      
4.  Equipment Cache Training and Exercises

To be immediately ready for deployment a cache must be exercised with:  

· Cache loading plans so assets can be accessed in anticipated sequence of use at the disaster site. 

· Efficient methods devised to move equipment from a warehouse to waiting vehicles 

· Personal Protective Equipment (PPE) – Periodic inspections of PPE issued to members (proper uniform standards/USAR patches).

· Equipment (particularly major systems) used frequently in training, exercises, or local or state activation, so that personnel are well qualified in its operation, and necessary maintenance/repair actions are well understood, and implemented. 

· Exercises continually practicing ground transport deployments and vehicle assets.  

· Exercises practicing procedures to rehabilitate the cache and return to the pre-incident state of readiness after completion of an exercise, deployment, or local or state activation. 

Scoring of this item should be accomplished using the general methodology outlined above.


      Points times a weighting factor of 1.5                            
        Score          

5.
Adequacy of a Cache Management Inventory System 

An efficient inventory system to manage the cache is an essential element in logistic readiness.  Some of the characteristics of a system include:

· Ability to efficiently identify, receive, issue, store, kit, track, ship, and dispose (due to obsolescence) of items in the cache.
· Ability to support maintenance, replacement (consumables), pre-certification (hazardous materials), and upgrade of items (including those that are time-sensitive).
· Ability to report usage and support periodic physical inventory accounting and reconciliation (including PPE).
· Ability to provide property tracking and recording (PTRs) using, for example, bar coding, and accurate cooperative agreement reporting.
· Ability to use different color-coding systems and bar code labels to show different categories of cache equipment.
· Ability of a system to control accessibility and provide physical security for cache items. 

· Ability to manage hazardous materials.
· Current and complete medical/pharmaceutical cache. 

· Use of a robust inventory management information technology system.  

Scoring of this item should use the general methodology outlined above.


      Points times a weighting factor of 1.0 = 



Score     
6.
Adequacy of Warehouse Resources

Having adequate storage facility and supporting resources contributes significantly to a task force’s logistic readiness.  Some of the features of an adequate warehouse include:

· Ability to store all items of all caches in one central facility.

· Storage facility near task force’s personnel and training facilities.
· Adequate square footage to support current cache requirements and support future growth. 

· Storage facility properly outfitted with loading docks, large truck access, storage racks, and material handling equipment.
· Proper safety, security, sanitary and environmental control

Scoring of this item should use the general methodology outlined above.


      Score times a weighting factor of 1.0 =



Score      

OTHER REQUESTED TRAINING INFORMATION

Please provide the following additional information:

1. Total CRT members who have completed the following Federal ICS Training:

IS-100FW – Introduction to the Incident Command System, I-100 for Federal Disaster Workers        
IS-200FW – Basic Incident Command System, I-200 for Federal Disaster Workers                           
IS-700 – National Incident Management System (NIMS), an Introduction                                             
IS-800 – National Response Plan (NRP), an Introduction                                                                    
2. Taking into account attrition and other needs, please indicate the training courses most needed by your CRT, in order of priority: 

1       
2       
3       
4.      
5.      
	

	I certify that my answers are true and complete to the best of my knowledge.



	Signature
	Date

	
	

	Please mail completed signed application to:

Michigan State Police 

Emergency Management and Homeland Security Division 

Attn:  Sgt. Gerald Badgett 
4000 Collins Rd. 

Lansing MI, 48910
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