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The Challenges 

The Setting

• L. A. County: 10 million population; 25% 
under 16

• Social workers & child care providers  
transport children but are not mandated for 
training in child passenger safety (cps)

• Limited funding/time for cps training
• Use own vehicles; unpredictable range of 

safety seats
• No one mandated to manage seats



Data:

1. Evaluation of safety seats in DCFS 
office

2.  Evaluation of experienced social 
workers’ choices and use of seats 
for hypothetical children

How We Sold Training



The Results

67 seats under desks in social work cubicles:
• 4 damaged/missing parts
• All past 6-year expiration date
• No instructions attached to seats

20 seats, new, in boxes, unused

No boosters, except single obsolete model



How We Sold Training

The social worker asked for training, even 
before we evaluated this choice & installation.



38 experienced social workers

At least 1 error each:

Loose installation: 24
Belt not locked: 13
Slack in belt: 5
Belt attached to wrong part of CR: 3
Top tether strap not attached: 2
Top tether strap attached incorrectly: 2
Locking clip not used or incorrect: 5
Baby under one year facing forward: 3
Newborn too upright : 2



More Errors: Total 107

Child too large for CR : 6
Child too small for booster : 1
Shield booster, child too heavy : 1
Incorrect harness slots : 8
Harness straps twisted or frayed : 7
Chest clip not used correctly : 7
CR more than 6 years old : 7
Used vehicle belt instead of booster: 1
CR installed on side instead of center: 10



The Program 

Starting May 2006

• One-day class covering safe transport of 
kids, seat selection, and installation.

• Hands-on with harnesses in classroom.

• Afternoon session in-car with students 
working in teams to fit four seats in each 
car.



Agenda

• 9:00 Pre-test, Introduction
• 9:30 Lecture: How to select and adjust safety seats
• 10:15 Break
• 10:30 Exercises (inside): Recognizing misuse, 

practice with harnesses, adjustments
• 11:15 Lecture: How to install safety seats in the vehicle
• Noon Lunch
• 1:30 Exercise (outside): Recognizing types of vehicle   

belts and LATCH
• 2:00 Practice installing safety seats
• 4:15 Post-test and evaluation
• 4:30   Adjourn



Safety Seats Work!

This car was crushed, but the child was not 
injured because he was in a safety seat.



Misuse Exercise



Inside Exercise



Snapshots from DCFS Classes



Social Worker with 
Outdated Safety Seat at 
Class



Social Worker Uses Own 
Seat for Transporting Kids 

& at Class!



Results

Overall Outcomes

• 1043 professionals in social work and 
child care trained to date.

• Training now mandated for all new hires 
at Los Angeles County Department of 
Children and Family Services.



Results (cont.)
Learning outcomes
• Substantial learning gains, as shown by pre- and post- 

tests:

34% scored 70%+ on pre-test; 86% scored 70%+ 
on post-test

Pre v. post-test results
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Results (cont.)

• 86% rated all aspects of 
the course 4 or 5.

• 60% rated all aspects of 
the course a 5.

• 87% rated the hands-on 
exercise a 5.

Evaluations (ranked on a scale of 1 - 5, 5 being most positive)

Student Evaluation Responses

All 5
60%

All 4 or 5
26%

Others
14%



Child Care Training
• For 7 classes, in English and Spanish, only 26 

participants.

• Saturdays or evenings necessary.

• Best result when Resource & Referral staff 
responsible for recruitment.

• Critical outcome: child of prospective child 
care provider saved in triple rollover after 
attending class, using own child & seat for 
learning.

• News coverage; brochure cover & story.



After the Crash

Jehu Survived -- 
Uninjured! 



El Regalo Perfecto



Gracias por tener este 
workshop en español, y 
estoy dando este 
testimonio a todos los 
padres que conozco para 
que también vayan a esta 
clase. Gracias 
nuevamente meimagino 
que les a tomado mucho 
tiempo y esfuerzo llegar 
hasta aquí pero esta 
haciendo efecto en 
nuestra comunidad, 
adjunto fotos del carro 
después del accidente y 
de mi familia.

Gracias, 
Ingrit Sanchez

TV Coverage



Thank you!

California Office of Traffic Safety

California Kids’ Plates Program

Los Angeles County Department of 
Children and Family Services



Why I Do It
1970---



SafetyBeltSafe U.S.A. 
P.O. Box 553 

Altadena, CA 91003

www.carseat.org

310/222-6860, 800/745-SAFE   (English)
310/222-6862, 800/747-SANO (Spanish)
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