BRANDING GOVERNMENT
PROJECTS

Reaching your audience in the digital age




WHAT’S THE DIFF??

* BRAND: Image of a specific product




Home Runs




WHY BRAND??? The 3 R’s....

* Recollection
* Reference
*Rhyming




Comparison-moving forward in the digital age
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M-10 Reconstruction -96 Reconstruction



DODGE THE LODGE

Full Freeway Closure
Direct route in downtown Detroit
Commuters/Venues

156,000 Vehicles/Day




96 FIX

Full Freeway Closure
Direct route between Detroit and western suburbs
Commuters/Venues

149,000 Vehicles/Day




Traditional Media vs Social Media




Brochures vs Info-graphics
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Between Lahser Road and M-8
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and M-8 is a FULL CLOSURE. The
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— “ posted detour for through-traffic is
- 1696 and |-75. % - 7
DDOT Bus System Miles of roadway that will be reconstructed.
www.cl.defroit.mi.us/ddot

Defrolt Area: 313-933-1300 THE \
Outside Detrolt: 888-336-8287 h , Number of bridges that will have work done; 35 will have repairs,

' u two at Inkster Road and Breakfast Drive will be completely replaced.
SMART Bus System
www.smartbus.
e o Number of new LED lights installed on
the freeway, ramps and overpasses.

866-962-5515
| Linear feet of sewer pipe to be
Rideshare in Metro Detroit = o 1 installed, the equivalent of 12 miles.

‘ =
www.semcog.org : Between M-8 and |-94
FULL CLOSURE BETWEEN

Michivan Commuter Vans
800-826-7433

- 3 . Feet of chain length fence to be
Detroit People Mover LAHSER ROAD Dippiniy oo installed, the equivalent of 15.3 miles.
www.thepeoplemover.com AND 194 will be reduced to a ’ b |
313-962-7045 M-8 (DAVISON FREEWAY) single lane in each direction.
800-541-RAIL [7045] = = — Contractor’s daily incentive to finish project early;

T cost per day to contractor if deadline is missed.
League of Michigan Bicyclists ;
www.Imb.org | ! 1D

£
517-334-9100 : Cubic yards of higher performance concrete. 2 50’000

For more Information, please contact the
Michigan Department of Transporiation’s g Between -84 and Jefferson Avenue

Linear feet of underdrain drainage pipe,

DSRO RENpORo Serioe Carier N : This section between |-94 and Jefferson the equivalent of more than 66 miles.

313-965-6350 Avenue will have lane closures restricted
Oakland County Transportation Service Center to nights and weekends.

248-451-0001

Web sit ’
www.nmlgon.gov/mdo' : = . Square yards ofconcrete pavement. 00,000

Tons of aggregates.

Yards of earth expected to be excavated. 800’000




It’s the Customer Interaction

2014




Direct contact at the click of a mouse




Instant Updates

fixisnonstop -
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't’s the Analytics

www. facebook. com 86 fix
#4151 Page Likes (comparison is that MIDOT's main Facebook page has 7,500 page Likes)

Over last 30 days:

* 162,000 people reached over the last 30 days. Feach iz in millions since start (Freeway closed April 7, but we had social pages since early 2012)
# 2 200 comments on Facebool

* Responded to more than 1,000 comments.

# 1,500 people shared posts to their followers

* 54% of the 100z of thousands of people the Page reaches are woten

* 56%0 are ages 35 to 54

* 0% are 535-64. in comparizon to 18-14 vear old which make up only 6%

warw beritter. com /O 6fix
* 1,100 followers
*= Of the past 30 Tweets, we reached 71,000 people and 25 of those Tweets were shared by followers

March 2012 (launch of project, social media):

An enline and paper survey (do yvou want I-96 open or closed during the construction?) launched the same day of the meeting
= 40 people filled it cut at the meeting in paper form
- 1,725 responses were gathered online in the preceding 10 days, with 468 comments (it was posted for 10 days online), and heavily promoted via
Facebook and Twitter.

Success was due to three 3 positive news stories, follow up e-mails to our contact list, and the aggressive social media use to promote made it possible to get
the good response received.

On the Facebook front, here is some data after only 10 days of activity:
50 Likes
11,243 potential people who have seen the Page
849 people took some action related to the 96fix Project Page, either a like, share or comment.
The survey link and information was posted on the Page 10 times
* Three news stories were linked and posted on the Page
* More than 70% of people visited the Page more than once, which means they thought it relevant enough to come back to time and again
Demographics:
= 53% are female; 449 are male
= 683% of those who Like the Page are 35 years or older
= The majority of engaged users are from Livonia and Detroit first, and Redford second.




WHO DID WE REACH?
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WHO DID WE REACH




That’s all folks....

Questions??




