
Alternative Transportation in 
the Western Upper Peninsula 
A multi-phase effort to promote 
transit, carpooling, and non- 
motorized transportation modes 



PRESENTATION OVERVIEW 
 Regional Transportation Profile 
 Three-County Public Transit Plan 
 Website 
 Outcomes 
 Issues 
 Solutions 



Area: 6,026 square miles 
Population: 82,668 



Regional 
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Profile 



OVERVIEW 

 6 counties, 9 cities, 10 villages, 48 townships 
 Public transit: 2 counties & 2 cities 
 Nonprofit providers 
 Specialty medical transport 
 Indian Trails intercity bus service 
 3 airports 





TRANSIT ISSUES 
 Dispersed population with varied needs 
 Long distances – gas costs 
 Difficulty getting to activity centers 
 Lack of connectivity 
 Lack of funding 
 High transit fares (cities $5-6 or half off) 
 Lack of taxi service 
 Some counties only have senior/disability service 

 



SPECIALIZED NON-PROFITS 

 Serve seniors & persons with disabilities (Sec. 5310) 
 B-H-K Community Action Agency 

 9 am – 4 pm 
 4 total days/wk local areas + long-distance route 

 Baragaland Senior Citizens 
 8 am – 4 pm, $2-4 
 8-10 times/mo within county 
 Long-distance routes 5-6 times/month 

 Dickinson-Iron Community Services Agency 
 8:30 am – 3:30 pm, $2-3 
 4 total days/wk in local areas + long-distance route 
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BACKGROUND 

 Three counties, 2010-2011 
 Standard federal process & document 
 Purposes: 

 Assess transportation needs for special populations 
 Inventory available services 
 Address gaps & duplication in services 
 Prioritize implementation strategies 



WHO BENEFITS AND HOW? 

 Elderly/disabled & low-income 
 General public 
 Benefits 

 Employment 
 Community involvement (social activities) 
 Cost efficiencies for users – and systems 
 Economic growth 



NEEDS IDENTIFIED 
 Enhance coordination among providers 
 Address gaps and redundancies 
 Review fare structures & administrative 

spending 
 Educate/promote existing services 

 Change perceptions 
 Broaden ridership 

 
 Transit authority 
 Informational website 



WEBSITE INCEPTION & DEVELOPMENT 

www.getaroundwup.org 

http://www.getaroundwup.org/


WEBSITE CONTENT 

 Tri-modal: transit, carpooling, and non-motorized 
 Goal to serve all needs and preferences of those 

who cannot or prefer not to drive alone 
 Centralized source of information – transit 

emphasis 















CARPOOLING 

 Tips for etiquette 
 Maps of park-and-ride lots 
 Third-party ride-matching application, 

www.carpoolworld.com 
 Two-way OR one-way ride sharing 

http://www.carpoolworld.com/
https://www.carpoolworld.com/getaroundwup.html




NON-MOTORIZED 
 Multi-modal connections 
 Trail listings and maps by county 

 Many list difficulty & accessibility 
 Trail events and organizations 
 Mainly recreational but can also be functional 

for commuting 



CONCERNS IDENTIFIED 
 Work with bike & pedestrian committees 
 Three-pronged education 
 Winter walking/biking 
 Lift Bridge 





WEBSITE LAUNCH 

 September 2012 
 News story & articles 
 Spoke at meetings of 2 organiz- 

ations and 12 governing bodies 
 Brochure with provider 

information – useful for those 
without internet access 

 Tear-off flyers 



OUTCOMES 

 Providers: 
 Have indicated satisfaction 
 Continue to inform & publicize 

 WUPPDR: 
 Established long-term relationships with providers 
 Better understands the state of transit in the region 

 General public: 
 Increased awareness and easier accessibility 

 Website visitors make inquiries 
 Recurring six-month confirmations of info. 

 
 



REMAINING TRANSIT ISSUES 
 Reliance on internet as information source 
 Limited funding, restrictive structure 

 
 Reliance on seniors to support all services 
 Inadequacy of senior services 



SOLUTIONS 
 Brochure 
 Provider cooperation 
 Increased awareness & ridership 

by general public 
 Grassroots activity 
 Legislative action 
 

Can only do so much without 
making structural changes 
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