
STATE 911 COMMITTEE 
Certification Subcommittee 

May 12, 2016 
Meeting Minutes 

 
A. Call to Order / Roll Call 

The meeting was called to order at 11 a.m. by Mr. Vic Martin who chaired the subcommittee 
meeting on behalf of Mr. Rich Feole.  Roll call was taken and a quorum was present.  
 
Voting Members Present:  Representing: 
Mr. Greg Clark   Charlevoix-Cheboygan-Emmet Counties  
Ms. Yvette Collins   SNC/AT&T 
Mr. Gary Johnson   Marquette County Central Dispatch 
Mr. James Loeper   SNC/Gogebic County 
Mr. Vic Martin   Lapeer County Central Dispatch 
Mr. Chris Izworski   Bay County Central Dispatch 
Mr. Robert Stewart   Frontier Communications 
Mr. Ray Hasil   Mason Oceana 911 
Mr. Vance Stringham  Roscommon County Central Dispatch 
 
Voting Members Absent:  Representing: 
Mr. Rich Feole, Chair  SNC/Calhoun County Consolidated Dispatch Authority 
Sheriff Dale Gribler   SNC/Van Buren County Sheriff’s Office 
Mr. Tim Smith   SNC/Ottawa County 911 
Mr. Philip Bates   INdigital Telecom 
Mr. Ron Bonneau   Kent County Dispatch Authority 
 
Non-Voting Members Present: Representing: 
Ms. Amanda Kennedy  State 911 Office 
Ms. Stacie Hansel   State 911 Office 
Ms. Harriet Miller-Brown  State 911 Office 
 

B. Meeting Minutes Approval – February 16, 2016 
A MOTION was made by Mr. Loeper, with support by Mr. Clark, to accept the meeting 
minutes of February 16, 2016, as presented. With no discussion, the MOTION carried. 
 

C. Old Business 
1. Saginaw County 

Mr. Martin stated money due was paid back by Saginaw County and the review is now 
complete.  He thanked Mr. Stewart for all the work he did reviewing the financials.   
 
To summarize the review, Ms. Kennedy stated Saginaw County was invoiced for misuse 
of dispatcher training funds in the amount of $8,100, which has been paid.  In a review 
of their financials, the final amount invoiced for other disallowable items was $1,395.  
This amount has been paid and Saginaw County was able to substantiate the funds did 
not come from State 911 funds, but rather rental fees for towers they own.      
 
A MOTION was made by Mr. Loeper, with support by Mr. Clark, to accept the Saginaw 
County Compliance Review report and bring before the State 911 Committee in June for 
approval.  With no discussion, the MOTION carried.       

 
2. Iron County 

Ms. Kennedy stated there were issues during the review process with missing deadlines 
for submitting paperwork.  There was nothing to indicate misuse of funds; it was a 
matter of getting the paperwork submitted.     
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When reviewing the dispatcher training funds, it was noted there were four delinquent 
telecommunicators.  After a recommendation to Iron County, they updated their staff in 
the dispatcher training database and all telecommunicators are now in good standing.  
 
Recommendations to Iron County also include updating their 911 plan, evaluating 
staffing practices, and taking a more proactive approach to handling dispatcher training 
funds.   
 
Ms. Kennedy thanked Mr. Loeper for his assistance with the Iron County review in 
encouraging Mr. Steve Gagnea, speaking with county board members to keep them 
informed of the status, and trying and move the report process along.   
 
Mr. Gagnea was provided the initial draft report and was able to make amendments;  
Ms. Kennedy will send him a copy of the final report. 
 
Ms. Miller-Brown stated this is a good example of the need and why policies are being 
put in place for submitting information.  There is a 30 day timeline, a 60 day timeline, 
and if there is still no response, there is a presumption of misuse of funds.  The policies 
will keep the review moving forward. 
 
A MOTION was made by Mr. Johnson, with support by Ms. Collins, to accept the Iron 
County Compliance Review report and bring before the State 911 Committee in June for 
approval.  With no discussion, the MOTION carried.       

 
3. Gogebic County 

Paperwork was submitted and Mr. Stewart reviewed and clarified any questions with the 
financial information.   
 
An initial recommendation was for Gogebic County to protect itself if Iron County was 
putting them at risk in any way.  Gogebic County was in the process of renegotiating 
their contract with Iron County and adding language to that effect.    
 
Being part of the review process from the other side, Mr. Loeper thanked Ms. Theresa 
Hart, Ms. Kennedy, and Mr. Stewart for their work.   
 
A MOTION was made by Mr. Clark, with support by Mr. Johnson, to accept the Gogebic 
County Compliance Review report and bring before the State 911 Committee in June for 
approval.  With no discussion, the MOTION carried.  Mr. Loeper abstained from the 
vote.       

 
4. Genesee County 

The site visit is scheduled for Tuesday, May 17, to review Genesee County and the 
Fenton Police Department.  The review team includes Mr. Smith, Mr. Stewart, Mr. 
Martin, Mr. Hasil, Ms. Kennedy, and Ms. Theresa Hart.  All the paperwork has been 
submitted with the exception of information from Flint.  Mr. Stewart spoke with Ms. Pam 
Coleman of Flint, explaining the financial forms and what the highlights are to focus on.  
He gave her contact information for those who submitted paperwork for the other PSAPs 
in the county for additional assistance.   
 
Separations and consolidations happen, as was the case with Flint.  They were no 
longer in place as a PSAP when the review was scheduled; however, they were running 
during the three year period the review covers.  Mr. Stewart suggested having counties 
prepare the financial information of the review paperwork even though there is no review 
scheduled.  That way, when the review is scheduled, the information is already gathered 
whether the PSAP is still active or not.  Ms. Miller-Brown stated it could be incorporated 
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into the review policy currently being drafted.  Once the policy is finalized, it would go 
before the SNC to become part of the review process and adopted.  It could then be 
shared with the MCDA, NENA, and APCO to get the word out.   
 
The SNC policy document on the agenda will be tabled until the next meeting to make 
the amendments discussed along with other revisions.  Subcommittee members should 
review the document and bring revisions to Ms. Kennedy. 

 
5. Emergency Notification System 

This agenda item was brought up at the last subcommittee meeting in regards to 
allowable funding for emergency notification systems.  Public Act No. 32 of 1984 
addresses emergency notification systems as an approved cost with the following 
excerpt:  
 
“484.1317a Emergency notification system. 
Sec. 317a. (1) A 9-1-1 service district may implement an emergency notification system 
that will allow emergency service responders to contact service users within a specific 
geographic area regarding an imminent danger or emergency that may affect the user's 
health, safety, or welfare.” 
 
With regard to Iron County, if Emergency Management is assuming a primary role 
initiating the system, the cost is approved on a pro rata basis and shall be shared 
between Emergency Management funds and State 911 Funds. 
 
Mr. Stewart asked if there was discussion with providers about mass notification on the 
telcom network.  He stated, on the provider end, it is the reverse of 911 calls hitting a 
cell site at the same time.  Mr. Izworski stated his vendor works with the provider as to 
not overload the sites.  Mr. Stewart suggested something be built in to the process to 
notify providers in the area.  Mr. Johnson stated it is a vendor issue and there is not time 
to inform the service providers as mass notifications go out when there is a true 
emergency.       

 
D. New Business 

Random Draw for County Review   
The next county randomly selected for review is Monroe County.  Subcommittee members 
who volunteered to be on the review team included Ms. Collins, Mr. Stewart, Mr. Clark, and 
Ms. Kennedy.  Ms. Kennedy will ask Mr. Feole if he is also available.  As a new 
subcommittee member, Mr. Stringham will attend the review to shadow.  Ms. Kennedy will 
send a poll to the review team for possible site visit dates.   
         

E. Next Meeting 
TBD 
 

F. Adjourn  
The meeting adjourned at 11:53 a.m.  


