February 27, 2009
TO:  Prospective Applicants
SUBJECT:  No Worker Left Behind (NWLB) General Fund / General Purpose (GF/GP) Innovation Grants
The Michigan Department of Energy, Labor & Economic Growth (DELEG) is soliciting applications from community colleges and other public associate’s degree granting institutions located in Michigan to receive Innovation In Training Delivery Grants to enable them to embark upon or expand upon innovative strategies to increase their capacity to provide education and training activities to NWLB eligible individuals.  The purpose of these grants is to provide an incentive to encourage the design, re-design, and/or expansion of innovative and nontraditional modes of education and training delivery in Michigan.  Attached please find the Innovation in Training Delivery Grant Application for your review and consideration.

Questions?

Please contact Mr. Rey Guzman at GuzmanR1@michigan.gov or at 517-335-5807.
Application Due Date

Applications are due to the DELEG by 5:00 p.m. Friday, March 20, 2009.
Contact
Michigan Department of Energy, Labor & Economic Growth (DELEG)
No Worker Left Behind Action Team
Attn:  Rey Guzman
201 North Washington Square, 5th Floor
Lansing, MI 48913

Phone – 517.335.5807
Fax – 517.373.7794
Innovation in Training Delivery Grants
Why is DELEG offering innovation in training delivery grants?
Michigan is currently facing an economic crisis on a scale rarely seen before. With the evolving global economy, increased competition, and emerging technologies, it is imperative that Michigan workers have the skills necessary to enable them to find sustainable, self-sufficient employment in the new global economy. The current demand for new and innovative training and training delivery methods must be addressed in order for Michigan to return to economic prosperity. The main purpose of these grants is to foster the development of innovative training delivery strategies in order to meet local training needs.  A secondary purpose of these grants is to assist in the spreading of best practices across the state. By developing and incorporating new and innovative training delivery methods, community colleges and other public associate’s degree granting institutions in Michigan will be better positioned to enhance the skill sets of Michigan workers, thereby addressing employer needs and contributing to local and state economic development.

The goal of these grants is to increase the implementation of innovative training delivery methods at community colleges and other public associate’s degree granting institutions around Michigan thereby increasing the capacity of these institutions to provide education and training activities to NWLB eligible individuals.  A maximum of $2,500,000 is available to Michigan community colleges and other public associate’s degree granting institutions for incentives ranging from $50,000 - $500,000 each. Applicants may submit more than one application for consideration.  Letters will be issued to all applicants after the applications have been reviewed and final funding decisions have been made. For those institutions receiving funding, letters will include information such as anticipated funding distribution schedule and signatory requirements. Once a final grant document is signed and returned to DELEG, grant funds will be made available upon submission of the appropriate request for reimbursement. Funds cannot be used for capital expenses or marketing.
What is NWLB? 

NWLB is Governor Jennifer M. Granholm’s workforce initiative to accelerate the transitions of thousands of Michigan workers into high demand, family sustaining jobs by providing them with up to two years’ worth of free tuition to gain the skills and credentials necessary for new careers in high demand occupations, emerging industries, or entrepreneurial endeavors.  The goal of NWLB is to train 100,000 individuals within three years.
What kinds of innovations are we looking for?
DELEG is interested in engaging in and expanding upon a broad effort with community colleges and other public associate’s degree granting institutions in Michigan to increase our state’s training capacity and flexibility to meet today’s global economic needs. In particular, these grants will help to address one or all of the following areas:

· Meet employer demand for “just in time” training;
· Better serve NWLB participants with off site, off hour, and online course offerings;
· Develop new strategies to tie adult basic and remedial education to job opportunities; and/or
· Expand our capacity to deliver training for in-demand jobs, especially in-demand green jobs
Examples of training innovations we would like to facilitate include, but are not limited to: 
· Dividing a single credential program into a sequence of modules that can stand alone and yield interim credentials recognized by employers, making it easier to combine work and lifelong learning  
· Using prior learning/work experience to accelerate degree and/or certificate attainment for workers who can match their education/work experiences to college and new careers 
· Converting an existing, traditionally delivered course into an open entry/open exit (OE/OE) format   
· Providing alternatives to existing, semester-based general education course enrollment periods
· Working with employers to develop certificate and/or degree programs with direct ties to demand occupations

· Development of remedial adult education training opportunities leading to employment
Practitioners are encouraged to be creative.

How do I apply?

The enclosed application consists of four parts:  1) Identification 2) Project Management Summary, and 3) Budget Plan 4) Letters of Support.  Applications will be accepted through Friday, March 20, 2009, at 5:00 p.m.
Innovation in Training Delivery Grants
Part 1:  Identification

Institution Name:


Street Address:
City, State, Zip:


Contact Person, Title:


Phone Number:


Project Start Date:

Project Completion Date:

Part 2:  Project Management Summary (Please see attached instructions)
Non-Traditional Mode(s) of Delivery
Systemic Change
Local Demand

Best Practices

Outcomes

Collaboration
3:  Budget Plan – Please use attached form.
Budget Plan
Parts 1, 2 and 3 must be sent/delivered to: Michigan Department of Energy, Labor & Economic Growth; No Worker Left Behind Action Team; Attention:  Rey Guzman; 201 N. Washington Square, 5th Floor; Lansing, MI 48913.  For additional information, please contact Rey Guzman at 517-335-5807 or at GuzmanR1@michigan.gov.
4:  Letters of Support – Please attach to proposal submission.
Innovation in Training Delivery Grants
Part 1:  Identification
Identify your institution’s name, location, and contact information for the purposes of this proposal.  Also, please indicate who is the intended project manager should you be awarded a grant as a result of this solicitation.  Finally, be sure to include projected start date and end dates for the project.
Part 2:  Project Management Summary - Please provide the following:

Each application will be evaluated on the following six criteria. To allow for maximum flexibility and creativity, all proposals will be evaluated for the degree to which each of the areas is addressed.
1.  Non-Traditional Mode(s) of Delivery:
· Describe the proposed innovation(s).  All submissions must include a component concerning the expansion of online learning opportunities and a component concerning the expansion of existing programs or the creation of new programs to meet existing or emerging training needs.
· Illustrate how the non-traditional mode(s) of delivery will positively affect student enrollment and completion rates in programs that lead to a degree or industry recognized certificate in high demand occupations, emerging industries, or entrepreneurial programs.
· Describe how you will measure the success of these changes and what existing or new reporting structures will be utilized to collect necessary information.
2.  Systemic Change:

· Describe what system changes in your institution(s) will be necessary to support non-traditional modes of education and training delivery. Also indicate how these system changes will enhance the effectiveness of the proposed innovation and increase the outreach efforts to potential and existing students.
3.  Local Demand:

· Describe how the needs of local employers and workers will be met due to the proposed innovation.
4. Best Practices:

· Describe how you will present the proposed innovation as a best practice that can be generalized to other communities across the state should your innovation prove to be successful.

5. Outcomes:

· Describe what outcomes are anticipated as a result of this funding opportunity. Specifically, how will these changes increase the accessibility of training programs for students and/or increase the academic skill attainment and graduation success of students. 
6. Collaboration:

· Describe how this grant will be used to increase the level of collaboration between your institution, other institutions, and other community partners. Collaboration amongst multiple educational institutions is required as a condition to receive funding as a result of this solicitation.  Collaboration amongst employers, employer organizations, and local workforce investment boards is also a required condition to be eligible to receive funding.  Examples of community partners may include, but are not limited to, adult education service providers, local Michigan Works! Agencies, proprietary schools, or local employers. The type and degree of collaboration must be consistent with the intent of the proposal to receive full consideration for funding.
Part 3:  Budget Plan:

Applicants must submit a proposed budget for their proposal using the attached Budget Plan.  Applicants must also submit a detailed narrative supporting/explaining their proposed budget. Where applicable, please list/detail other funding that will be utilized to leverage DELEG grant funding should such funding be awarded.
Part 4:  Letters of Support:
Please attach letters of support from partners to your proposal submission.
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