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10 County regional agency in northwest 
Lower Michigan



 

Only COG in Michigan to also administer MI 
Works! Program for service area



 

Actively pursues linkages between economic 
development, workforce, and planning







 

Funded through the US Dept of Commerce: 
Economic Development Administration 
(EDA)



 

Intended to support and augment the 
regional Comprehensive Economic 
Development Strategy (CEDS)



The Northwest Michigan Council of Governments’ 
Economy, Environment, and Energy (3E) 
Planning Initiative will build local economic 
development capacity and implement the goals of 
the Comprehensive Economic Development 
Strategy by convening a local sector-based strategic 
initiative related to renewable energy and water 
resources. It is intended that the 3E Initiative will 
lead to action that will create jobs, educate our 
regional workforce, and cultivate business. 



Advisory Committee:



 

Mark Breederland, Michigan Sea Grant


 

Tino Breithaupt, Traverse Bay Economic Development Corporation


 

Cameron Brunet-Koch, North Central Michigan College


 

Marguerite Cotto, Northwestern Michigan College


 

Patrick Cudney, Michigan State University Extension


 

Robert Gluszewski, Consumers Energy


 

Andy Hayes, Northern Lakes Economic Alliance


 

Renee Ihlenfeldt, Alliance for Economic Success


 

Allan O’Shea, Manistee County Commission


 

Steve Rawlings, DTE Energy


 

Chris Wendel, Small Business & Technology Development Center

Key staff: Jaclyn Miel-Uken, Patty O’Donnell, Sarah Merz



The 3E Initiative’s scope of work included:



 

Formation of a regional assessment of current 
economic development activities specific to 
renewable energy and water resources. 



 

An analysis of existing conditions and strategies for 
economic development relevant to the 3E Initiative. 





 

Identified strategic economic opportunities related to 
renewable energy and water resources, including 
niche industry opportunities. 



 

Convened of public forums, where stakeholders and 
citizens will give input regarding renewable energy 
and water resources. 





 

Created a final strategic plan outlining the activities 
and outcomes of the 3E Initiative to the study 
stakeholder, community, and the EDA.  



 

Convened a larger-scale public information meeting 
that will focus on presenting the relevant economic 
development issues area of the 3E Initiative. 



The Current Reality



 

Energy consumption increasing


 

Energy costs are increasing


 

Cost of renewable energy decreasing


 

Renewable energy market growing


 

Increased demand for renewable energy generation in 
Michigan

In order to maximize the economic benefits 
attributed to a New Economy orientation 

toward energy- and water-related 
development, our region must cooperate. 



Renewable Energy Technologies



 

Renewable energy is generated by sources 
that can be replenished within a human 
lifetime, they include:



 

Biofuel/Biomass


 

Hydro


 

Solar


 

Wind power



Biomass



 

Renewable and roughly 
carbon-neutral, meaning 
the carbon produced from 
burning biofuel is roughly 
equal to the carbon 
absorbed by the plant 
inputs (does not include 
harvest impact)



 

100% biofuel is completely 
biodegradable.



 

Appropriateness for the 
region somewhat limited to 
wood feedstock



Hydro



 

Completely renewable; absolutely no emissions



 

Higher energy density than other renewable sources; 
traditional hydrostatic systems are more constant 
than hydrokinetic, wind and solar.



 

Appropriateness  for region if it can be balanced with 
recreational uses and mitigate environmental 
concerns (especially where suspected contamination 
exists).



Solar



 

Renewable, very clean (unless a hybrid system)



 

Minimal visual intrusion if installed on rooftops or 
outside walls. 



 

Despite common perceptions, our region is suitable 
for solar applications: We have enough sunny days 
and our tree canopy will not greatly hinder solar 
applications. 



Wind



 

Completely renewable, 
absolutely no emissions



 

Research shows that 
wind turbines do not 
adversely affect 
tourism, property 
values or bird mortality, 
and that noise is 
minimal. 



Offshore Wind



 

Siting decisions may face 
community opposition. 



 

Areas suitable for offshore wind 
are state and federally regulated. 
The State of Michigan has rights 
to the bottom of the lakes within 
state boundaries. Approval and 
permits are also needed from 
the U.S. Army Corps of 
Engineers, and depending on 
the height and configuration of 
turbines, may be needed from 
the Federal Aviation 
Administration and Coast Guard.



Water Resources



 

The environmental challenges faced by our 
freshwater ecosystem necessitate the need for 
increased funding for research, educational 
outreach, and development of new technologies in 
the areas of restoration, protection, preservation and 
conservation, suggested activities include: 



 

Alternative water usage


 

Fisheries, Hatcheries, and Aquaculture


 

Low Impact Development


 

Research and development


 

Working ports



Regional Assets 



 

Collaborative talent attraction, development and 
retention vehicles



 

Entrepreneurial Outreach Structures


 

Entrepreneurial Business Supports


 

Sense of Place: renewable energy meshes nicely 
with the region’s future vision and ongoing protection 
and marketing of natural resources.



 

Land (large tracts of public & agricultural), high wind 
speeds, moving water, engineering & manufacturing 
labor



 

Leadership & Advocates



Regional Gaps & Challenges



 

Entrepreneurial incentives


 

Entrepreneurial support


 

Venture capital


 

Local policy inhibitions & NIMBYism


 

Infrastructure


 

State policy inhibitions


 

Transportation



Strategies



 

Attract, develop and retain talent related to 
the energy efficiency and conservation 
industries. 



 

Attract, develop and retain talent, 
entrepreneurial activity and resources for the 
energy efficiency and conservation industry 
by protecting, sustaining and improving our 
sense of place. 



Strategies cont.



 

Attract, develop and retain entrepreneurs in 
the energy efficiency and conservation 
industries. 



 

Attract, develop and retain resources 
(including venture capital) to support the 
energy efficiency and conservation 
industries.



External Opportunities

State:



 

21st Century Job Fund


 

Low-income & Energy 
Efficiency Grants



 

Community project Grants


 

Rebuild Michigan


 

Energy Efficient Home 
Improvements tax credit



 

Michigan Public Service 
Commission

Federal:



 

Rural Energy for America 


 

Energy Efficiency and 
Conservation Block Grant 
program



 

Energy efficient mortgages


 

2005 Federal energy Policy 
Act



 

American Recovery and 
Reinvestment Act



Local Opportunities



 

Regional Chamber Energy Task Force


 

Traverse City Light & Power / Cherryland 
Cooperative



 

New Development Guidebook built for the region


 

Increased local demand


 

Community college leadership


 

Commercial docks


 

The Grand Vision (www.thegrandvision.org)



Next Steps



 

We must transform capacity into prosperity



 

Michigan government (state & local) must accept 
and react to pressing economic challenges



 

Foster New Economy principles
– Human capital
– Entrepreneurial activity
– Risk taking
– Innovation
– Place-making



More information



 

NWMCOG:  www.nwm.org



 

Comprehensive Economic Development Strategy: 
www.nwm.org/ceds.asp



 

3e Initiative: www.nwm.org/nwm3e.asp



 

New Designs for Growth: www.newdesignsforgrowth.org/



 

The Grand Vision: www.thegrandvision.org

http://www.nwm.org/
http://www.nwm.org/ceds.asp
http://www.nwm.org/nwm3e.asp
http://www.newdesignsforgrowth.org/
http://www.thegrandvision.org/


Thank You!

Matt McCauley
Associate Director for Regional 
Planning

mccauley@nwm.cog.mi.us
231-929-5000

mailto:mccauley@nwm.cog.mi.us
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